


Purpose: Gather input from residents on resilience needs in 
their community before/after a storm as well as day-to-day

Welcome & Purpose of Tonight’s Meeting



Introduction to Our Team



Community resilience centers help reduce harm, improve access 
to resources, and strengthen community connections—especially 
for those most impacted.

Need for Community Resilience Centers 
in Terrebonne Parish

• LA Safe – Resilient Terrebonne Projects
• Terrebonne Parish Long-Term Recovery Plan
• Terrebonne Parish Coastal Resilience Plan
• Terrebonne Vision 2030 Plan
• Terrebonne Parish Hazard Mitigation Plan
• Other NGO needs assessments and resilience plans



• Mental & physical health support, childcare 
and youth enrichment, elder care, cultural 
activities, and economic development 
opportunities

• Spaces for community gathering and 
services

• Essential services and resources and 
coordinated support before and after 
disasters

• Not one-size fits all. Their design, services, 
and locations should reflect local priorities.

What Are Community Resilience Centers?

Spaces designed to support residents before, during, and 
after emergencies, while also serving everyday needs.



• New housing construction 
• Shelters
• Showers or hygiene
• Job training not tied to disaster recovery
• General government operations
• Duplication of existing disaster recovery 

benefits
• Programming

What This Grant Does Not Cover



Support in Daily Life & In Emergencies



Listening Before Deciding

• 1-3 Resilience Centers with this funding, 
but know more are needed

• Must serve Low-Moderate Income areas 
(US Census)

• No decisions have been made on location
• Share what we have learned so far

Your feedback will shape what these 
centers become and how they serve 
your community



Stakeholder meetings
• Council, Rec Districts, Existing Resilience Centers, Bayou Community Foundation, Bayou Culture 

Collaborative, TPCG Emergency Operations, TPCG Housing & Human Services, START Corp

Mapping 
• LMI census block groups (>51.0 %)

• Public service nodes (schools, libraries, recreation centers/gyms)

• Closed schools (parish-owned)

• Parish-owned property & adjudicated property

• Existing & proposed resilience centers

• Social services providers

• Evacuation routes & major roads

• Transportation options (bike & pedestrian network, train)

• Projected flood levels

• Input from existing planning efforts

Site visits

What We Have Done So Far



Parish LMI Mapping & Focus Areas
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LMI Focus Areas Mapping 



LMI Focus Areas Mapping 



LMI Focus Areas Mapping 



LMI Focus Areas Mapping 



LMI Focus Areas Mapping 



LMI Focus Areas Mapping 



• Must be multi-use, not single-purpose
• Spaces that foster community connection
• Build on places people are already going
• Connect existing services
• Lots of services and potential partners, but access and space are a challenge
• Health, mental health, and mobile services needed
• Transportation is a major barrier
• Need programming for youth and seniors
• Food security is an issue day-to-day, as well as in a disaster
• Space and circulation needed for supply storage and dispersal
• Power, fuel, and communications critical in disasters
• Consider existing community spaces, like closed schools, community    

centers, and libraries
• Operations and maintenance are a challenge
• Population has moved since 2020 Census

What We Have Heard



• Community needs and priorities
• Services that would be most useful
• Locations people already frequent
• Barriers to access
• Potential partners
• When would you use a resilience center
• Concerns or challenges we should be aware of

What We Want to Hear About



Introduction to Activities

Station 1:  Resilience Center information & project details



Station 2:  Map where you live on Parish map with LMI Focus Areas



Station 3:  Vote on Blue Sky & Gray Sky programming 
  needed in your community



Station 4:  Share your input for needs in LMI Focus Areas



1. Assess Community Needs
• 4 public meetings (Chauvin, East Houma, West Houma, Schriever)

• Additional stakeholder meetings

2. Partnerships & Locations 
• Match needs and partnership opportunities

• Potential location site visits and assessments

• Ranked list of Resilience Center sites

3. Construction/Rehab Plans & Estimates for 1-3 Sites
4. Public Meeting to Share Recommendations (May 2026)

TPCG applies for Phase 2 grant for construction (Summer 2026)

What Happens Next



• XXX

Thank You & Contact InfoThank You!

Haley Blakeman

hblakeman@moffattnichol.com

985.324.8158
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