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BUDGET AWARD

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished Budget
Presentation Award

PRESENTED TO

Terrebonne Parish Consolidated Government
Louisiana

For the Fiscal Year Beginning

January 01, 2022

Chutopho. P- Mot

Executive Director

The Government Finance Officers Association of the United StatesCandda (GFOA) presented an award of Distinguished
Presentation to the Terrebonne Parish Consolidated Government for its annual budget for the fiscal year beginning Jaaary 1,

This was th@0th consecutive year that the Finance Department has receilvesdaward.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a patigndig
as an operations guide, as a financial plan, and as a communication device. This national award is therbigbsisinal recognitior
in governmental budgeting.

The award is valid for a period of one year only. We believe our current budget continues to conform to program requiranae

nts,

we are submitting it to GFOA to determine its eligibility for another @wa
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LEGAL AUTHORIZATION
|

OFFERED BY: MS. J. DOMANGUE
SECONDED BY: UNANIMOUS

ORDINANCE NO. 9446

AN ORDINANCE TO ADOPT THE 2023 OPERATIONS AND MAINTENANCE
BUDGET, AND THE FIVE-YEAR CAPITAL IMPROVEMENTS BUDGET, OF THE
TERREBONNE PARISH CONSOLIDATED GOVERNMENT AS PRESENTED BY THE
PARISH PRESIDENT AND FURTHER AMENDED BY THE TERREBONNE PARISH
COUNCIL; TO AMEND THE PARISH COMPENSATION PLAN FOR NEW AND/OR
ADJUSTED POSITIONS; APPROVE A 2% COST OF LIVING INCREASE FOR THE
PARISH PRESIDENT’S DEPARTMENTS AND COUNCIL STAFF; AND TO ADDRESS
OTHER MATTERS RELATIVE THERETO.

SECTION I

NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on
behalf of the Terrebonne Parish Consolidated Government, that the 2023 Operations and
Maintenance Budget, and the Five-Year Capital Improvements Budget, of the Terrebonne
Parish Consolidated Government be hereby adopted, as presented by the Parish President, and
further amended by the Terrebonne Parish Council.

SECTION II

This ordinance shall become effective upon approval by the Parish President or as otherwise
provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government for
Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for at least two weeks, was voted
upon as follows:

THERE WAS RECORDED:

YEAS: D. J. Guidry, S. Trosclair, A. Tillman, C. Harding, G. Michel, J. Amedée, J.
Domangue, D. W. Guidry, Sr., and D. Babin.

NAYS: None.

NOT VOTING: None.

ABSTAINING: None.

ABSENT: None.

The Chairman declared the ordinance adopted on this the 14" day of December 2022.

* %k ok ok ok * *

i :
DARRIN W. GUIDRY!, SR., CHAIRMAN
TERREBONNE PARISH COUNCIL

TAMMY E. TRIGGS
COUNCIL CLERK
TERREBONNE PARISH COUNCIL

® ok ok ok ok ok ok ¥
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LEGAL AUTHORIZATION
|

Date and Time Delivered to Parish President:
2=, 272 91032 AAA
Approved T NL?<’_’ Vetoed

ordon E. Dove, Parish ﬁ@em

Terrebonne Parish Consolidated GGvernment

Date and Time Returned to Council Clerk;
AP A 117 i

sk sk ok sk osk s ook sk

I, TAMMY E. TRIGGS, Council Clerk for the Terrebonne Parish Council, do hereby certify
that the foregoing is a true and correct copy of an Ordinance adopted by the Assembled
Council in Regular Session on December 14, 2022, at which meeting a quorum was present.

GIVEN UNDER MY OFFICIAL SIGNATURE AND SEAL OF OFFICE THIS 15TH DAY
OF DECEMBER 2022.

TA%&Y E. TRIG%?’ )
COUNCIL CLER

TERREBONNE PARISH COUNCIL
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OFFICE OF THE PARISH PRESIDENT

TERREBONNE PARISH CGONSOLIDATED GOVERNMENT
P.O. BOX 6097
HOUMA, LOUISIANA 70361-6097

(985) 873-6401
PARISH PRESIDENT FAX: (985) 873-6409
E-MaIL: gdove@tpcg.org

September 28, 2022
Honorable Council Members:

| respectfully submit our proposals for the Z02errebonne Parish Consolidated Government Financial Budget for your
review.

The Financial Budget totals $24 fifllion and contains $18.8 million in Operating Capital and-¥ear Capital Outlay.
For comparison, the original 2022 Adopted Budget totaled $239.1 million with $21.6 million in Operating Capital an
Capital Outlay.

During 2022, the Parisis continuirg to recover from the catastrophic disaster of Hurricane Ida on August 29, 2021.
Administration is actively pursuing various funding sources to assist in the recovery paodesdll continue to do so

until all needs are met The resilience and tenacity of our employees and citizens will prevail and we will continue to
recover and accomplish great things for the citizens of Terrebonne Parish.

| believe the employees of thBarish are our greatest asset and they should be rewarded for their hard work and
dedication. Therefore, | am proposing a 2% cost of living compensation increase for all Terrebonne Parish Consolida
Government employees under the direction of the PaRsasident.

Sales Tax Collections and State Mineral Royalties make up a large portion of our reoccurring operational revenue. St
Mineral Royalties have been increasing during 2022 and this budget is prepared based on the 2022 collections to date
2021, we startd to see a significant increase in sales tax collections, which has continued into 2022. We have collecte
20%moreto date in 2022 that we did in 2021 for the same time period. Administration believes this increase will remair
steady and have cautiougbyepared this budget based on the collections to date.

The Police and Fire Pension rates continue to average 33% of direct salary costs, with no reductions anticipated in 1
foreseeable future. For most remaining departments whose employees partidipdbee Parochial Retirement System
and Social Security, pension rates will be at 7.5%.

Nationally, health costs continue to rise. On the local level, we continue to monitor claims, promote the use o
preventative care, and focus on healthy living and &msting alternatives. We argeeing our claims activity remain
consistent from year to yeaklVe are closely watching the overall health climate and Parish claims activity to determine
the rates for 203, which is expected to increase between 1% and 3%.

Caital and Special Projects

During 2022, we were able to add additional funding to existing projects including CDBG Eastside Police substation, Ba
Terrebonne vegetation and debris removal, Westside area drainage, Bayou LaCarpe Drainage, Bayou [B&isiti®um
Bayou Terrebonne Pump Station, numerous other pump stations and lock systems, levee maintenance, various stre
repair and overlay, multiple bridge repairs and buifalshlic works administration buildirgnd Bayou Country Sports Park.

With thelimited funds available, some of the noecurring projects proposed in the 28Budget from theGeneral Fund,
Drainage Tax Fund, ¥4% Capital Sales Tax, Parishwide Recreation, American Rescue Plan, Utility System and Se\
Systems are as follows:
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Drainage Projects

D-18 Pump Station 1,400,000
Bayou Terrebonne Pump Station (Shell Oil Property) 908,961
Various Projects (portable generators, Refurbish/Reb

Pump Stations) 1,350,000

$ 3,658,961

Quality of Life

Arts Program 15,000
Summer Camp Programs 200,000
Esports Program 65,000
Elderly Telehealth Program 200,000
Valhi Multiuse Pathway 300,000
Kayak/Canoe @ Mandalay Park 300,000
Esports program 65,000

$ 1,145,000

Road and Bridge Projects

Various Bridge Improvements 885,000
Pontoon Bridge 500,000
Chauvin Bridge Replacement 200,000
Hollywood Road Roundabout 100,000

$ 1,685,000

Public Services and Safety

Public Safety Programs (Houma Police/Sheriff) 100,000
Crime Cameras 100,000
Mental Health Center 400,000

$ 600,000

Economic Development

Terrebonne Economic Development Authority 625,000
Rougarou Festival 20,000
African American Museum 15,000
Marine Corps League 25,000
After school programs 25,000

$ 710,000

Utility System
Outage Management System 50,000
System Repairs and Additions 2,400,000
$ 2,450,000

Sewerage System
Treatment Plant Improvements 825,000
Dredge pond and pond closure 2,500,000
$ 3,325,000
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Distinguished Budget Presentation

¢tKS CAYylFyOS 5SLINIYSYyld KFa O2yiAydzsSR (G2 NBOSAGS (KS
Finance Officers Association (GFOA) of the United States and CanadaYeathe2003 through 2@2Annual Operating
Budget. This national award is the highest professional recognition in governmental budgeting. To receive this award
governmental unit must publish a budget document that meets program criteria as a policy dotuaneoperations
guide, a financial plan, and a communications device. Special effort has been made to continue pursuing the professiol
recognition and become one of few local governments to be honored statewide.

Conclusion

| am pleased to submit thizsalanced budgethat was accomplished with the support of each departmé&kie continue
to be vigilant in our spending practice, monitor economic indicators and take decisive action when warranted. Because
these united practices/e are able to accomplissome great things and provide great services to our residents.

In closing, | would like to thank the Terrebonne Parish Council, my administration and the employees of the Pari:
Government for their focus and dedication towards achieving our goals. ldvadso like to thank the residents of our
community. It is an honor and a pleasure to serve as your Parish President.

Respectfully,

Bk T

Gordon E. Dove
Parish President
Terrebonne Parish Consolidated Government
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BUDGET MESSAGE SUPPLEMENT
|

TheBudget Message submitted by the Parish Presigeatidesbrief highlights for 203. The followingsupplemental pages provide
the reader further overviews of various components of the Budget.

ECONOMIC OUTLOOK

Except for a brief time period in 202015 when parish government housed economic development efforts, Terrebonne Economic
Development Authoritp ¢ 95! 0 Kl & 62NJ SR (2 adzllll2NI SEA&GAY3 odaAaAySaa |
After reorganization, the agency was relaunched in 2015 with a chief executive officer, directory of business retentiqraasie

and an execuve assistant. The following excerpt on Economic Condition was prepared by the TEDA office.

Economic Condition

Nationally, 2022 has seen some significant rebounding from the worst of the @@WHhdemic in 2020. While not all positive news,
2022 has seen some growth close to-pamdemic levels. 2023, The biggest issues currently holding back the nationahgczem

to be lingering around the extreme inflation and lack of workforce availability.

l'a YFEN]SGA FNBE FRFLIWGAY3 (G2 GKS ySg /hxL5 NBIfAGEZ HOperoedta |
of all structures were damagedaly the Category 4 storm. Despite hurricane recovery activities boosting tax revenues, other sector:
suffered enough damage to reduce its workforce needs. For example, leisure and hospitality lost 2,100 jobs over therpaadas d
increased for hotel room® help offset the incredible need for temporary housing for recovery workers and displaced residents; but
the number of available rooms was substantially reduced due to hurricane damage and recovery. Also, uncertainty stemming frc
federal energy polies resulted in a 36fdb decrease in in the ednd-gas and associated transportation sectors.

Expectations for 2023 will have a lot of variability as assessments on businesses and recovery continue. Generallypeat can e
continued booms in the buildirsupply sector, contractors, grocery stores, and other critical community services. The sector expectin
substantial growth will be the commercial fishing industry. Other sectors will largely have mixed impacts based on Hmal indiv
locations fared.The rebuild effort continues one year later.

Looking forward, reports from private industry do suggest a slight increase in investment and employment in the nextsfaw year
shipbuilders gain more federal ndwild contracts. The eéind-gas industry hasignaled that while conditions will be tight in the short
term, the longeiterm outlook may look up as the Gulf of Mexico holds opportunity and is the greener of production operations. Oi
prices have gained strength and are estimated to continue inrdrade into 2023.

Also, the State of Louisiana has announced $1.28 billion in hurfmatection and coastal restoration spending in 2023. The State is
also setting framework for leasing of the offshore environment to wind farm operators, is expectsgicernearly $200 million in
federal funds to address orphan-aitd-gas wells (anticipating an increase of work in the support industry) and recently announced
Terrebonne Parish will receive $80 million in grant funds for infrastructure mitigation &mealstorm/disaster resiliency.

In summary, while 2022 has not had the broad trends we traditionally see. The economy has been largely driven by the varic
neighborhoods and the level of damage they received. Overall, the parish will likely seeaseintspending and economic activity,
however some areas will suffer. We expect 2023 to bring continued growth in our community, as it rebuilds and new barginesses
created in the parish.

STRATEGIC GOALS AND OBJECTIVES

A Comprehensive Plan was creafed Terrebonne Parish and accepted by the Terrebonne Parish Council on February 27, 2013. Thi
plan created a vision statement, as well as guiding principles and overarching goals. This plan is a contribution to/T8rreboh NA& a
multi-faceted effort to build resiliency and sustainability in the community. This plan was created with the help of a steering
committee, Houmarerrebonne Regional Planning Commission, Terrebonne Parish Consolidated Government Planning & Zonil
Department, Terrebonne Parish Gmil, Consultants, and the citizens of Terrebonne Parish. The citizens were invited to participate in
the development of this plan with an initial kickoff meeting, several meetings in different locations throughout the Bansh as
through feedback osocial media posts. This Comprehensive Plan created six goals with policies, objectives and strategies listed f
each. The full plan can be found atps://www.tpcg.org/index.php?f=vien2030&p=plan2030Below are the six goals and related
policies

8| Budget Message |



https://www.tpcg.org/index.php?f=vision2030&p=plan2030

STRATEGIC GOALS AND OBJECTIVES (CONTINUED)

GOAL #1: SENSE OF PLACE AND CONNECTEDNESS

=A =8 =8 =4 -8 -4 -4

Promote sustainable growth management amgilient development practices in the Parish

Achieve a sustainable balance between development activities, preservation of natural resources and open space
Promote Downtown Houma as the historic and cultural center of Terrebonne Parish

Improveconnectivity within and around the downtown area, including access to Bayou Terrebonne

Keep Bayou Terrebonne Clean

Improve Sense of Arrival into and Overall Attractiveness of Downtown Houma

Improve Downtown Parking Experience

GOAL #2: SAFE ARBFICIENT TRANSPORTATION SYSTEM

il
il
il

il

Foster transportation safety in all system components

Foster transportation accessibility and connectivity for all, and transportation system efficiency throughout the Parish

Work collaboratively to complete unfinished/uncstnucted segments of-49 between Lafayette and the west bank of
Jefferson Parish

Support improvements to local transit service and methods to attract new riders to the Good Earth Transit system in Houma
Terrebonne

GOAL #3: EFFICIENT AND ATTRACTIVEL®D VARIEUSE

il

f
f
il

f
f
f

Encourage a sustainable mix of land uses in the Parish that meet the needs of current and future residents

Encourage land development patterns in the parish that are compatible with existing developments

Encourage land development patterns treate supportive of coseffective delivery of public services and infrastructure

Meet the diverse housing needs in the Parish by providing a range of housing options to serve {teertongeds of parish
residents.

Ensure that the Parish is well serveddtiractive commercial districts in appropriate locations to meet the-ttaday needs

of its residents and visitors

al EAYAT S (KS o60SySTAGEA RSNAGSR FTNRY (KS tlINARAKQ&a Ay@Sad
Promote sustainable growth managemeprictices in the Parish

Achieve a sustainable balance between development activities, preservation of natural resources, and open space

GOAL #4: A SUSTAINABLE AND RESILIENT COMMUNITY THROUGH AVOIDANCE OF HAZARDS, NUISANCES, AND ENVIF
DEGRADATION

=A =4 =4 =

Support protection of environmentally sensitive habitat areas, including efforts to create conservation zones

Support protection of wetlands for their storm water management, flood control and habitat value

Support local, state, and federal effortsti@ave our local water bodies meet or exceed national clean water standards
Support development and implementation of a greenway plan and program that uses flood plains, drainage basins, retentiol
ponds, and undeveloped land to connect neighborhoods witlkgaschools, community destinations and Downtown Houma
{dzLJLI2 NI LIX Fya FyR LINPINFYa GKIG AYyONBFrasS LldzmtAO | 00Saa
or on the water

Support high quality, welihaintained parks, recreational @as, and greenway network and infrastructure in the parish

Support measures designed to reduce storm damage from wind and water along the coastal plain and in those areas of tt
parish falling inside the 16¢r. flood plain contour

Support efforts to redue ozonerelated emissions by 20% by 2030

Support efforts to quantify and fully understand the letegm impacts of sea level rise on Terrebonne Parish

Support efforts to ensure all parish buildings and operations are models of resource and energy gfficienc

9| Budget Message |




STRATEGIC GOALS AND OBJECTIVES (CONTINUED)

GOAL # 5 HIGRUALITY INFILL PROJECTS AND REDEVELOPMENT THROUGHOUT THE PARISH

ll

f
il

Support efforts to use vacant lots and parcels creatively and attractively in developed areas toameetimity housing
needs

Support efforts to utilize larger vacant parcels in the urbanized area as part of an affordable housing strategy
Support efforts to provide affordable housing in the bayou communities

GOAL # 6 RELIABLE AND EFFICIENT PUBLIC UDLHACANTIES INFRASTRUCTURE DESIGNED TO MEET THE NEEDS O
COMMUNITY FOR THE NEXT 30 YEARS

ll

=A =4 =4 =4

il
il

Support investments in needed infrastructure upgrades or rehabilitation / reconstruction where necessary, not only to
improve service and avoid potential healgsues in the community, but to support economic development initiatives and
NBRSGSt 2LIYSyid Ay GKS LI NRAKQA dz2NDIFyAlT SR O2NB

Support full implementation of a Gl&sed parish asset management system

Support integration of drainage facilities intgablic amenity network
Support full funding of public safety operations in the parish on annual basis

Where possible, look to meet new needs and demands for public facilities by expansion/enhancement of existing facilitie
first, before considering the biding of new facilities

Support efforts to reduce solid waste stream by 25% by 2030

Support efforts to achieve full compliance with accessibility standards under ADA in both public and private facilities

Below are some of the major initiatives, accompligmts and strategic goal undertakings started, completed egoimg during 202
and/or 2023. These are in support for strategic priorities, goals, ang@ing longterm financial plans:

il

In 2020, the Parish issued $20 million Public Improvement Sales Tax Revenue Bonds for the purpose of supplying additio
funding for several crucial capital projects within the Parish. The funding was used to help fund some of the lock system
conveyancehannels and pump stations listed belaand the following

0 Asphalt Overlay

o Brady Road Bridge

o Hollywood Rd. Bridge

o Bayou Country Sportspark

o Various sidewalk projects
These projects are still in construction and expected to be completed i&. 202
The Pash continues to fund and construct several lock systems, conveyance channels and pump stations throughout th
parish to improve the drainage system. The following are in construction with a completion date2inr2g@ly 203:

o Bayou LaCarpe Drainag®($M)
Bayou Terrebonne Pump Station ($11.4M)
Elliot Jones Pump Station, ($12.9M)
Lashbrook Pump Station ($6.1M)
Barrow Street Pump Station ($10.0M)

0 Industrial Ave Pump Station ($9.5M)
$16.9 million in Gulf of Mexico Energy Security@ct Dha9{! ¢ 0 .2y Ra 6SNB AaadzsSR T2NJ
additions, acquisitions, repairs and/or expansions needed for coastal restoration, protection and for other activities and
endeavors permitted under the provisions of GOMESA.
In March2009, the U.S. Department of Housing and Urban Development approved the Louisiana Office of Communit
5830St2LIySyiQa OGA2y LYy F2NJ GKS dziAt Al I GA2y 2F /5.D C
awarded in excess of $135.0lein for infrastructure of norederal levees; forced drainage improvements; government
buildings, pollution control/sewerage improvements and affordable housing. To date, 29 Infill Housing units have beer
completed with an investment of $3.7 million. TiBayou Cane apartments are 100% constructed with 82 apartments
providing housing to a labor market shortage ($5.8 million). The Magnolia Loftsymih r@ntal complex for persons with
mental disabilities is 100% complete ($700,000). Thetiirgt homeawner assistance program is 100% complete, with 124
K2YS0dz2SNAR Fa4a4Aa0SR o0body YATfA2Yy0 D ¢KS AYTFNI ad NUzOG dzNJ
100% complete, which provides new affordable housing options. Although camstruas delayed in 2020 and 2021 due
to the COVIEL9 Pandemic and Hurricane Ida, there are currently 14 occupied units in the development. To encourage
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STRATEGIC GOALS AND OBJECTIVES (CONTINUED)

= =

housing construction, AmericaRescue Plan funds ($3.1 million) have been allocated to the project for the development of
singeTl YAt & NBydGlf dzyadao I ab20GA0OS 2F CdzyRAY3a ! @FAf I 0A
million), Home Entitlement ($800,0009nd HOME ARP ($1 million) to construct at least 96 rental units in Parkwood Place
will be advertised in February 2023. The NOFA will target developers interested in investing in the project and the
construction/management of the rental units. The goatlo$ endeavor is to rehouse families and elderly residents displaced
by Hurricane Ida.
¢CKS tFNARaAKQa 6S0aAiGS A& 0SAy3d 20SNKIdZ SR o0& (G(KS LyTF2NY
user friendly and provide an efficient way toramunicate information to the citizens of the Parish. This overhaul also
includes an updated location for making any payments and registering online. This will providef@ensty portal to
complete transactions online.
The Parish has implemented amployee portal (teamTPCG) which currently allows employees to log in and see their pay
checks, tax forms, and vacation and sick leave balance. This portal will be expanded with additional phases thatewill inclu
several additional functions for employe@gquests for leave, application process, and status changes).
To emphasize the importance and greatest asset of Terrebonne Parish, our employees, and to retain loyal entpéoyees
Parish Council adopted a new personnel policy manual whicteffestive May 1, 2022. The focus of the new manual was
to recruit and retain employees.
In August of 2022, the Parish Council amended the Parish Compensation Plan to increase the minimum pay by 10% and
maximum by 15%, again its intentions of doing twias to recruit and retain employees
In 2022, the Parish is committed keeping Bayou Terrebonne clean through a project to dredge Bayou Terrebonne.
To continue working to connect to the4b Corridor, which is the major Hurricane Evacuation Routediothgern Louisiana
by working with the Federal and State Government to implement partnered schedules for completion of each phase; identify
longterm funding goals using local funds as leverage for Federal and State funding matches; and using goalsetdiygan
year capital outlay budget plans.
The Parish is dedicated to promoting sustainable growth management and resilient development practices in the Parish k
encouraging growth and development in the Parish that promotes sustainability and regidedcpreserve and enhance
scenic qualities along major roadways, bayou, and getaways to the Parish.
Promoting Downtown Houma as the historic and cultural center of Terrebonne Parish through projects to revitalize
Downtown Houma by rebuilding its histonietain and business character, developing a Main Street Corridor Master Plan
based on the data and comments from the Downtown Demonstration plan in December 2019 and developing a design an
constructing a Belanger Street Park in Downtown HourAgrojectto upgrade the LePetit Theatéinished construction in
late 2022, which will provide additional quality of life for residents in Terrebonne.
Continuing to develop the Bayou Country Sports Park Complex. This complex will provide both recreation and quality of i
2LI0A2ya G2 GKS OAGAT Sya 2F ¢SNNBo2yyS tI NAVAKOD | dENaBlE Yy G
concession stands, a family day use park, splash park, fishing ponds and docks. Future plans for the complex inchale additic
soccer fields, additional fishing ponasmmon areasnd additional lighting.
Build terraces in the marsh above Lake Boudxethrough participation in projects and programs to protect immediate
critical facilities, homes, business, the airport and City of Houma from saltwater intrusion and erosion to open water.
The parking garage adjacent to the Government Tower is to be étespp@nd plans drawn to update and secure the garage.
The plans are to make the garage and other parking areas easily accessible for all employees and citizens with a focus on
elderly and handicap.
In 2021, the Parish was awarded $44.8M of CoronaBtage and Local Fiscal Recovery Funds. In 2021, the Parish received
$22.4M and the balance was receivad2022. The Parish is planning and budgeting to use this funding for the following:

0 Loss Revenue and increase Government Services

o0 Reestablish workforce to the pqgandemic status

o Help build affordable housing

o Help small businesses and nprofits in the Parish through grants

0 Support the travel and tourism industry with different projects
In 2021 Terrebonne Parish was hit by CatedoHurricane Ida. The Parish is in recovery and rebuild mode right now and will
continue these efforts as well as seek funding to mitigate, harden and build infrastructure in the Parish to protect fmem fut
storms.
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BUDGET MESSAGE SUPPLEMENT

ALL FUNDUWBMMARY

The adopted budget for the year 2B%or all funds, including the operating, capital, and capital outlay, t&a#7. 7million. This isa
increase of 3.5% or $8.6 milliérom the original 202 adopted budget. For comparison, the final 20udgetwas not used because

it contained capital expenditures and grant contracts carried over from prior years. The chart and figel@videpict the total
annual operating budget by fund type for the original 2@Ridget and the recentlproposed 202udget. The revenue summary
FYR | LIINRBLINARIF GA2Y | dadzYLJiaA2ya INB RA&AOdzaa$R Ay GKS a! YyYRSNE

Annual Appropriations by Fund Type

2023 2022

Adopted Adopted 2023 Budget Over

Budget Budget (Under) 2022 Budget
General $ 18,199,164 $ 17,333,516 $ 865,648 5.0%
Special Revenue 102,043,995 98,293,193 3,750,802 3.8%
Debt Service 11,656,493 11,313,111 343,382 3.0%
Capital Project 3,108,961 7,580,458 (4,471,497) -59.0%
Proprietary 112,703,576 104,576,810 8,126,766 7.8%
Total $ 247,712,189 $239,097,088 $ 8,615,101 3.5%

Figure 1

2023 Annual Appropriations by Fund Type
$247,712,189

Capital Project,

1.3% Debt Service, 4.7%

General, 7.3%

Special Revenue,
41.2%

Proprietary, 45.5%
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BUDGET MESSAGE SUPPLEMENT

ALL FUND SUMMARGONTINUED)

Total appropriations for the Governmental Funds by Functioriyiears 202 and 202 are illustrated below A netincreaseof 0.3%

reflects the change between the two years.

Governmental Funds by Function

General government

Public safety

Streets and draiange

Health and Welfare

Culture and recreation

Education

Urban redevelopment and housing
Economic development and assistance
Conservation and development
Debt service

Capital outlay

Total

2023 2022
Adopted Adopted 2023 Budget Over
Budget Budget (Under) 2022 Budget
$ 30,971,689 29,806,913 $ 1,164,776 3.9%
32,746,171 30,577,481 2,168,690 7.1%
30,616,900 27,272,795 3,344,105 12.3%
15,235,267 18,437,250 (3,201,983) -17.4%
3,451,414 3,189,717 261,697 8.2%
75,512 75,512 - 0.0%
472,807 414,556 58,251 14.1%
2,438,620 2,284,985 153,635 6.7%
4,234,779 3,567,500 667,279 18.7%
11,656,493 11,313,111 343,382 3.0%
3,108,961 7,580,458 (4,471,497) -59.0%
$ 135,008,613 $134,520,278 $ 488,335 0.4%

Other

Conservation and development
Culture and recreation

Streets and draiange

General government

Figure 2
Governmental Funds by Function

Millions
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BUDGET MESSAGE SUPPLEMENT

ALL FUND SUMMARGONTINUED)

GENERAL FUND

As shown in the chart opage 12, theGeneral Fund makes up3% of the total Parish budget for the year Z20Xhe General Fund
provides for the general operations of the government and includes all revenues that are not legally dedicated for gsipgotie

The primary revenue sourcesfine General Fund are shown in Figure 3 and include taxes and special assessments, intergovernment
and licenses and permits.

Figure 3
General Fund Funding Sources
$24,551,309 .
Charges for Flne:*s &
Services Forfeitures
1% 1%
Intergovernmental

28%

Licenses &
Permits
11%

Taxes & Special 4
Miscellaneous
Assessment

58% Revenue
1%

Total appropriations for theroposedGeneral Fund Annual Operating Budget increased frdm3nillion in 202 to $18.2million or

a 5% increasén 2023 The transfers out to other funds for grant matches and operation supplements in Special Revenue Funds an
non-recurring capital is 3.7million in 203, an increaseof $1.96million from 202. Figure 4 below shows the percege of General

Fund appropriations by major function.

Figure 4
General Fund Appropriates by Major Function
$28,927,294

Other; 1.8%

Economic
Development;

3.8%
Transfers Out;
37.0%

General
Government;
51.4%

Public Safety;
6.0%
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BUDGET MESSAGE SUPPLEMENT

ALL FUND SUMMARGONTINUED)

The51.4% in general government includes central service agencies and constitutional offices. Public Safety which rGdRés up
includes the Coroner Office as well as the Office of Homeland Security & Emergency Preparedness. Transfers out 83canbffor
total appropriations.

SPECIAL REVENUE FUNDS

Approximately41.26 of spending authorized in this budget relates to specrations from dedicated funding sources. The
separation of these funds is mostly supported by legally dedicated taxes or grants with some supplemented by the General Fund

The 2@3 budgets totaling $02.0million for Special Revenue Funidsreased by $.7 million, or3.8% from the 202 funding level of
$98.3million.

Figure 5 below illustrates the total appropriations for each major Special Revenue Fund anthjoorspecial revenue funds in
aggregate for the recently adopted 2BBudget and the origial 202 budget.

Figure 5
Special Revenue Funds

40
35
30
25
20

‘ol D -

Public Grant Funds Road and Drainage Terrebonne Non-major
Safety Fund Bridge Fund Tax Fund Levee Fund Funds

Millions

m2023

[Sal ]

The overall net increase is due to a decrease in grant funds and an increase in Public Safety, Road and Bridge andndsindge f
RSONBI &S Ay (GKS INIyYydG FdzyRa Aa RdzS G2 GKS t I NAaK®anthdBudIis A LG
Safety Fund is due to the creation of a School Resource Officer division. The Road and Bridge and Drainage fundsrbase an inc
dueto the increase in streets, bridges, pump stations and drainage repairs.

DEBT SERVICE FUNDS

Debt servicagequirements for 203 increased by @.3 million, or3.0% in comparison to 2@requirements.

CAPITAL PROJECT FUNDS

The Annual Operating Budget includes capital projects that are funded and/or constructed oveyeatdton a pay as you go method,
other than those financed through Enterprise Funds. For320%w projects or additional funding to existing projects totaled
$3,108,961 Terrebonne Parish is in the process of completing a number of capital improvements in the Parish, some important to th
drainage infrastructure, which have been prioritized following the busy storm seasons in years 20052@028nd 2@1. It should

also be noted the anticipation of aggressive levee improvements following Hurricanes Katrina and Rita@u2@0band lke in(D8

and Hurricane Ida in 202Zre continuing additions over the next several years as plans for additional funding becomes more available
I RSGIAET 2F (GKS 0dzRISGSR LINR2SOia OFy ©6S F2dzyR Ay GKS asSoi
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BUDGET MESSAGE SUPPLEMENT

ALL FUND SUMMARGONTINUED)

PROPRIETARY FUND TYPES

Enterprise FundsFigure 6 below illustrates the total annual operating budget for enterprise funds for the recaiyted 2023
budget and the original 2@budget.

Figure 6
Enterprise Funds

50
40
30 2023
20 2022
: o

A

Utilities Pollution Control Sanitation Civic Center

Millions

The Utilty Fund is the largest of the Enterprise Funds with total operationgéB#nillion, an inaease of 8.8 million from the $10.7
million originally adopted in 2@due toincreases in the cost of purchasing energy. The services provided include botit eladt
gas andarefunded by utility revenue.

The Parishwide Sewerage System is responsible for the operation, maintenance and repair of all wastewater collectioapeamt tran
facilities with total operations budgeted at $10.2 millimame as theriginally adopted in 202 Sewer fees are charged to users of
the services. The sewer rates were increased in 2010 following an independent study determining the ability of the senestiegs

the financial obligations of this fund over the next fixears, without supplementation from the General Fund.

The Sanitation Fund is responsible for providing and maintaining garbage collections, disposal services and vegetatiofiheontro
2023 budget of £1.0million is an increase of280 million, or10.6% over the 22 Original Budget 0$19.0million. The increase is
largely due to the increase in the disposal and transportation costs in 2022.

The Civic Center Fund is the smallest of the Enterprise Funds with total operatidh$ ofiion for the 203 Budget Year, which is
an increaseof 6.1% from the 202 original budget. Both user charges and a General Fund Supplement of $986,915 fund this activity.

Internal Service Fundsigure7 on the next pagdlustrates the total annual operating budget for temprise funds for the recently
adopted 203 budget and the original 2@budget.
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BUDGET MESSAGE SUPPLEMENT

ALL FUND SUMMARGONTINUED)

Figure 7
Internal Service Funds

20

15

Millions

m2023
m2022

=
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Internal Service Funds include Risk Management, Human Resources, Purchasing, Information Syst&estralizbd Fleet
Maintenance. The services provided by these departments are funded through user fees onraimbstsement basis with
operations totaling $4.4million, compared to 202 of $32.4million, a6.3%increase.

The Human Resourc&epartment collects revenue of 1.5% of gross payroll which is the same as the prior year. The revenues ar
used to pay the operations of this department, which includes thefsalled unemployment claims. In 2008, the Risk Management
and Human Resourcespartments were combined into one oversight department, resulting in a cost savings in the Parish.

The Risk Management Fund and Group (Benefits) Management Fund are funded by premiums charged to the user departments &
agencies. The Parish anticipatesed $1.9 million increase.

Purchasing/Warehouse and Information Technology, both divisions of the Finance department, are anticigatirepae ofl1.6%
and an increase of 5.7Béspectively.

The Fleet Maintenance Department is anticipating.4% decrease
DEBT MANAGEMENT

Terrebonne Parish continues to strive towards maintaining our ratings as part of an aggressive financial and debt manéjement.
ratings below reflect our leadership as well as local economics. Detailed information may be found @ébti&eEvice Section of the

budget.
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UNDERSTANDING THE BUDGET
|

The Parish of Terrebonne is a local governmental subdivision which operates under a Home Rule Charter and, subjecatizisaid Ch
is authorized as hereiffier provided to exercise any power and perform any function necessary, requisite or proper for the
YIEyF3SYSyld 2F AGa €20t FTFFFEANBRBS® ¢KS LIy 2F 3I2FSNYNY¥S vzl ORINS
form of government.

THEBUDGET PROCESS

Operating Budg€ethe purpose of the Annual Operating Budget for Terrebonne Parish Consolidated Government is to provide directio
for the next fiscal year. The goal of the budget process is to determine how the limited estimated revenledeexpensed.

The Parish adheres to the following procedures in establishing the budgetary data reflected in the financial statements:

1) Home Rule Charter, Sectior02.- Operating budget preparation and adoption.

a) At least ninety (90) days prior to thedinning of each fiscal year, the president shall submit to the council a proposed
operating budget in the form required by this charter. At the meeting of the council at which the operating budget issiibmitt
the council shall order a public hearingiband shall cause it to be published in the official journal, at least ten (10) days prior
to the date of such hearing, the time and place thereof, a general summary of the proposed budget and the times and plac
where copies of the proposed budget axaiable for public inspection. At the time and place so advertised, the council shall
hold a public hearing on the budget as submitted. Changes in the proposed operating budget by the council shall be by t
favorable vote of at least a majority of thetawrized membership of the council. The budget shall be finally adopted not later
than the secondo-last regular meeting of the fiscal year. Upon final adoption, the budget shall be in effect for the budget
year and copies shall be filed with the clerkhaf council. The budget as finally adopted shaltdq@oducedand sufficient
copiesshall be made availablefor useby all offices,departmentsand agenciesof the parish government.Copiesshall be
availablefor publicusein the office of the clerkand additionalcopiesmaybe purchasedt cost.

b) Uponfailure of the councilto adopta budgetwithin the prescribedime period,the budgetfor the prior yearshallbein effect
until suchtime asa newbudgetis adopted.

2) Prior to October $of each year, the president submits to the Council a proposed operating budget for the year commencing Januar

18, The actual dates for the 2@budget process are as follows:

July5 Prepared various reports to compute available revenue; benefit ralst,
July 12 Instructional Letter and Budget Packets sent to Departments for personnel ser
supplies and materials; other services and charges; repairs and maintenance
operating capital.

July 22 Instructional letters for current accomplishmentgoals and objectives; and performan
measures/indicators.

August3-5 Various deadlines by departments for submission of budget requests.

September 1 Council Members asked to prepare a list of top 3 priorities for their districts.

August,September | President and his Administration review the various department budgets.

September 23 Final draft of the detail budget is balanced.

September 196 Narratives and recaps are finalized.

September 28 Presentation of budget to Council aReegular Council Meeting.

October 10, 24
November 14, 28 Hearings during Budget and Finance Committee Meetings.
December 14 Council approval of budget.

January 1, 202 Effective date of Adopted Budget.
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THE BUDGHIROCESSONTINUED)

3) The instructional letters and budget packets sent to the Departments requesting budgets to be the same amabg level.
Insurance costs (Workers Compensation, General Liability, Property, Auto and Professional liabilityd areltgeted at the actual
costs for 202 and Health Insurance with an estimated 5% increase. For those Departments requesting new positions or changes
existing positions, Administration and Human Resources must approve as to the need and corredatit@ssifage for job
descriptions. Estimated wages are presented for both current staff and projected.

4) Each department requesting capital projects shall furnish a project description, priority status, estimated cost, ance@stimat
operational impact. All atracts in excess of $30,000 must be listed in their budget work papers to Administration.

5) The Council conducts public hearings froetoberthrough the first Wednesday in December to obtain taxpayer comments. During
this process, the CouncilmaycallugpikK S 5 SLJI NI YSy d | SFRa G2 LINBaSyid GKSANI 0dzR:
budget requests.

6) All actions necessary to adopt and otherwise finalize and implement the budget for an ensuing year are taken priorgb the fir
regular meeting ilDecember each year. The budget is legally enacted through passage of an ordinance.

7) The level of budgetary control is at the fund, department or project level and any amendment involving the transfer of monies
from one fund, department or project tanother or any amendment for amounts exceeding any current expenditure amount
budgeted must be approved by the Council. The Parish President can control any transfers of unencumbered appropriatior
within departments

8) All budgeted amounts lapse at yeand, except capital and those obligated by contracts.

9) Budgets for governmental, proprietary, and fiduciary fund types are adopted on a basis consistent with accounting principle
generally accepted in the United States of America.

10) The budget may bamended by ordinance throughout the year. The amendments are in order to (1) carry over any encumbrances
obligated but not recognized as an expenditure as of the end of the year and (2) to adjust revenues and expendituresan order
come within five percet of anticipated revenues and expenditures as required by state law. The financial statements reflect the
amended budget amounts.

Budgetto-actual comparisons are presented for the Debt Service and Capital Project Funds. The indenture provisionsmafsthe bo
and certificates are used to dictate the budget amounts for the Debt Service Funds. See the Capital Improvement Sestloooéf th
for the budget process.

The 202 Budget Amendments passed by Council after the submission of tH2R@posed Budgetra maintained throughout the
budget hearing process. The Adopted 3@udget will include all 2&2Budget Amendments, which are approved by Parish Council.
The following changes were made from the proposed 2023 budget to the adopted 2023 budget:

1 Add $24,17 in personal services expenditures for the City Marshal Department
1 Budgeted positions within the Information Technology Department which reflected no dollar changes

For budgetary control throughout the year, the Parish utilizes an encumbrance systemwhidérpurchase orders, contracts and
other commitments are recorded in the financial reports. Encumbrances lapse aegdar

BUDGETARY STRUCTURE

The accounts of the Parish are organized and operated on the basis of funds, each of which is consigearatesseeounting entity.

This budget is a balanced budget meaning that all funds have a favorable or zero fund balance or net position. Theudgsisnof b

and the basis of accounting are of the same for the Parish. The operations of each fund argedtdor with a separate set of self
balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, or expenses, as approprial
Government resources are allocated to and accounted for in individual funds based upmrgieses for which they are to be spent

and the means by which spending activities are controlled.

The Parish uses the fund types the following page
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UNDERSTANDING TBIEDGET

BUDGETARY STRUCTURENTINUED)

All Funds Total
FY 23 Budget

$247.7M
—_—
| 1
Governmental Proprietary
Funds Funds
$135.0M $112.7M
s —_—T
| | | 1 | 1
General Special Revenue Debt Services Capital Projects Enterprise Internal Service
Fund Funds Funds Funds Funds Funds
$18.2M $102.0M $11.7M $3.1M $78.2M $34.5M
| Public Safety B Utilities | Risk Management
$20.5M $44.4M $11.1M
|| Road & Bridge | Pollution Control | | Group Health
$9.4M $10.3M $18.3M
. Sanitation Human Resources
— Drainage $18.4M - $21.0M - $0.8M
Terrebonne Levee .
& Conservation Civic Center Wmhasmg /
| 15€1 L — arehouse
District $2.5M $0.9M
. $a0M -
Grant Funds Information
— $12.2M —  Technology
’ $2.3M
Non-major | Fleet Maintenance
$37.5M $1.1M

Governmental Funds

General Fund The General Fund is the general operating fund of the Parish. It is used to account for all financial resources exce
those that are required to be accounted for in another fund.

Special Revenue FundSpecial Revenue Funds are used toocant for the proceeds of specific revenue sources (other than major
capital projects) that are restricted or committed to expenditures for specified purposes.

Debt Service Fund®Debt Service Funds are used to account for the accumulation of resourcasfthe payment of, general long
term debt principal, interest and related costs. The Debt Service Funds are naderedsinajor funds.

Capital Projects Fund€apital Projects Funds are used to account for financial resources to be used for thsiti@ogoi construction
of major capital facilities (other than those financed by Enterprise Funds). The Capital Projects Funds are reportecaps éunedm
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BUDGETARY STRUCTURENTINUED)

Proprietary Funds

Enterprise Funds Enterprise Funds are used to account for operations (a) that are financed and operated in a manner similar tc
private business enterprisewhere the intent of the governing body is that the costs (expenses, incluldipgeciation) of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through user chargsbeoz (b)

the governing body has decided that periodic determination of revenues earned, expenses irangfednet income is appropriate

for capital maintenance, public policy, management control, accountability or other purposes.

Internal Service Funddnternal Service Funds are used to account for the financing of goods or services provided by omaetgpart
or agency to other departments or agencies, or to other governments, on aeosbursement basis.

Fiduciary Funds

Trust and Agency Fund3rust and Agency Funds are used to account for assets held by the Parish in a trustee capacity or as an age
for individuals, private organizations, other governments and/or other funds. These include Expendable Trust, Nonexpeustable
Pension Trust and Agency Funds. Nonexpendable Funds and Pension Trust Funds are accounted for in essentially the same me
as Proprietary Funds since capital maintenance is critical. Agency Funds are custodial in nature (assets equal labdities)ta
involve measurement of results of operations at this time.

The following tables depict the relationships between theaktments and different funds.

Governmental Funds

General | Public JRoad and Terrebonne Grant Non-
Department Fund Safety Bridge Drainage Levee Funds | Major

Parish Council

Council Clerk

Official Fees/Publications
City Court

District Court

District Attorney

Ward Court

Parish President

Registrar of Voters

Elections

Accounting

Customer Service

Legal Services

Planning & Zoning

Government Buildings

Code Violation/Compliance

Janitorial Services

General - Other

Coroner

Engineering

Parish VA Service Office
Health & Welfare - Other
Animal Control

Bayou Terrebonne Waterlife Museum
Publicity

RIR[RIRR[RIR R RIR|R[R|R|R[R|R|R[R|X[R]|R|X[R]|R R
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Governmental Funds

General | Public |[Road ang Terrebonne | Grant Non-
Department Fund Safety Bridge Drainage Levee Funds | Major

Economic Development/Other

Housing & Human Services

Parish Farm Agent

Waterways & Marina

Emergency Preparedness

RIR|R|R|XR|XR

Dedicated Emergency*

American Rescue Plan K

Terrebonne Juvenile Detention K

Parish Prisoners*

XX

Prisoners Medical Department*
Police Dept. K
Fire Dept. K
Auditoriums * K
Marshall's Fund* K
GIS Technology K
Coastal Restoration/Preservation* K

Vouchers Program
CDBG Housing Rehab
CSBG Programs
Planning

Operations / General Administration

Vehicle Operations

Vehicle Maintenance

Non Vehicle Maintenance
FTA City of Thibodaux
Hud Head Start Program
Parish Transportation K
Road & Bridge K
Drainage Tax K
Road District #6

Road Lighthing Districts
Health Unit

Terrebonne Council on Aging
Terrebonne ARC

Parishwide Recreation
Mental Health

Coastal Restore Bonds K

RIR|R|R|R[R[RA[R[R|R

RIR|IR|IR|IR[R[A

X

Terrebonne Levee & Conservation Distri¢

Bayou Sports Park

Juvenile Services (District Attorney)

District Attorney
Drug Court

RIR|IRR

*These funds are combined with General Fund for yead financials; however, kept separate fapnitory activity.

22| Budget Message |




BUDGETARY STRUCTURENTINUED)

Enterprise Funds

Pollution Civic
Department Utilities Control Saniatation | Center

Electric Generation

Electric Distribution

Gas Distribution
Utility Administration
GIS System
Sewerage Collection

RIR|RIR|R

Treatment Plant

RIR[X

Sewerage Administration
Solid Waste K
Civic Center K

INTERNAL SERVICE FUNDS

Risk Human Purchasing{ Information Fleet
Department Management Resources | Warehouse|] Technology |Maintenancd

Risk Management K

Human Resources Admin. K

Purchasing K

Information Systems Fund K

Centralized Fleet Maintenance K

FINANCIAL POLICIES

Accounting and Financial Reporting

The Parish accounting and financial reporting systaresnaintained in conformance with generally accepted accounting principles
and the standards of the Government Accounting Standards Board. TPCG has converted the accounting records to GASBs34 form
of fiscal year ended December 31, 2002. The fixed asset system will be maintained to identify all Parish assets, timeihiskcatical

costs, useful life, depreciation method, depreciation to date, and the individual responsible for asset control.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmestal fun
including General, Special Revenue, Debt Service and Capital Projects Funds, are accounted for using a current finacesal reso
measurement focus and the modified accrual basis for accounting. With this measurement focus, only current assets and curre
liabilities generally are included on the balance sheet; revenues are recognized in the period in which they become rapasurabl
expenditures are recorded when the liability is incurred, if measurable, except for the following: 1) principal and oridoggtterm

debt are recorded when due, and (2) claims and judgments, group health claims, net othengusyment benefit obgations, and
compensated absences are recorded as expenditures when paid with expendable available financial resources. Operatintsstateme
of these funds present increases (revenues and other financing sources) and decreases (expenditures and ptharaisasrent
position.

All proprietary funds are accounted for on a flow of economic resources measurement focus. With this measurement fasetsall a
and all liabilities (whether current or noncurrent) associated with the operation of these furdmeluded on the balance sheet;
revenues are recognized in the period when earned and measurable; expenses are reported in the period incurred, if measurabl
Operating statements for proprietary fund types present increases (revenues) and decreasasés)pn net total position.
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FINANCIAL POLICIES (CONTINUED)

Basis of Budgeting

Budgets adopted for the governmental funds deviate from Generally Accepted Accounting Principles (GAAP) in the budgeting f
encumbrances and capitleases. Encumbrances are shown as expenditures on the budget basis in the year of commitment. Capit:
leases are budgeted as departmental appropriations on the budget basis, while on a GAAP basis they are considereddsadebt ser

Budgets adopted foproprietary funds and fiduciary funds deviate from GAAP to the extent that additional budget allocations are
shown for information purposes only for capital outlays expected during the budget year for planned cash flow purposds.fBudge
proprietary andfiduciary funds serve as a management tool but are not required by GAAP or Louisiana state law.

Budgetary Accounting

The Finance Department will maintain budgetary control at the major object level of appropriation (personal servicess,seigplie

for management purposes. The legal level of control is the department or project level. Budget transfers within a department ol
project may be made with the approval of the Parish President. An internal policy requires the signatures of the Chief Bifiesic
Comptroller, and Parish Manager on these Jiteam adjustments. Budget supplements are required before expenditures in excess of
appropriations on a department level may be processed. Such supplemental appropriations must be approved by botlstthe Pari
President and the Council. Unexpended appropriations normally lapse aepdaexcept those for projects of a continuing or capital
nature, which remain open until the projects are completed or abandoned.

The Parish will subsidize the operations areimtenance of the Enterprise Funds unable to attain-sefficiency. This is accomplished
through budgeted interfund transfers of General Fund revenues.

All grants are included in the proposed budget. Funding from grants is included in both the BudgiétsBston and the Budget
{dzYYI NB 2F GKS '!'yydzZaZt hLSNIGAYy3a . dzRASGd ¢K2a$8S 3INI Yyl a@edzyR&
NBEO2NRSR dzLl2y NBOSALIW 2F GKS 3IANIyd I g NRendid cfrRed foryard viadmybger y 3
amendment after commencement of the new fiscal year.

Debt and Cash Management

The Parish uses interfund loans if cash is available rather than outside debt instruments to medesharaish flow needs. The
Parish has severalank accounts to monitor cash flow, including one investment, one accounts payable and one payroll account fol
Parish needs.

The Parish confines loftgrm borrowing to capital improvements that cannot be funded from current revenues with the exception of
two issues for the City of Houma Firefighters and Police Retirements. This liability resulted from the merger of the thibas Se
5A80NAOG CANBFAIKGSNE YR t2fA0S tSyairzy |yR wSt A SFouBidndR QA&
Retirement System.

The Parish obtains approval from the State Bond Commission prior to the issuance of any typeerinodgbt as required by state
law. Periodic reviews of the outstanding debt are performed to determine the feasibilitgfonding or refinancing the particular
issues.

Longterm debt is recognized as a liability of a Governmental Fund when due, or when resources have been accumulated in the De
Service Fund for payment early in the following year. For other-leng oblgations, only that portion expected to be financed from
unexpendable available financial resources is reported as a fund liability of a Governmental Fund. The remaining partion of s
obligations is reported in the General Lefigrm Obligations Accountr@ip.

Longterm liabilities expected to be financed from Proprietary Fund operations are accounted for in those funds.

Investments are stated at fair value as established by the open market, except for the Louisiana Asset Management Pool (LAM
LAMPisff SEGSNYIFf L222f2X sKAOK A& 2LISNIGSR Ay | YIFIYyySN O2yarai
Rule 2a7 allows SE€gistered mutual funds to use amortized cost rather than fair value to report net assets to compute share prices
if certain conditions are met.
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REVENUE POLICIES

Securities traded in a national or international exchange are valued at the last reported sales price at current exclenge rat
Investments that do not have agstablished market are reported at estimated fair value. Realized gains and losses on investments
recorded at fair value are included in investment income.

Investment policies are governed by state statutes and bond covenants. Under those terms, theeBtaidishes an investment
policy with the local banks that is adopted by the Parish Council.

Ad valorem taxes and the related state revenue sharing (Intergovernmental revenue) are recorded as revenue of the pahnicd for
levied, thus the currentyedrtINB LISNIié (F ES& 6KAOK INB 6SAy3a tS@ASR (2 FAYlLY
for the subsequent fiscal year. The 202+ E f S@g& A& NBO2NRSR I & RSTSNMNBaciakstaerhedts & 2
and recorded asevenue in the 202 proposedBudget. Ad Valorem Tax Adjustments represent taxes paid under protest and other
unremitted taxes that are recognized as general government expenditures when the related tax levy is recognized as revenues.

Sales taxes are conSIINB R G YSIF &ddzN)> 6f S¢ 6KSy Ay (GKS KIFEyR&a 2F YSNOKIyida
refunds of such taxes are recorded as fund liabilities and reductions of revenue when they are measurable and valid. Spec
assessments for the Sewlnprovement and Paving Sinking Funds are recognized as revenues when installments are billed, an
unbilled assessments are reported as deferred inflows of resources. Intergovernmental revenues (federal and state grants) a
recorded as revenues when therizh is entitled to the funds. Licenses and permits, fines and forfeitures, and miscellaneous revenues
are recorded as revenues when received in cash by the Parish or an intermediary collecting agency because they aregenerally
measurable until actuallreceived. Charges for services are recorded when earned since they are measurable and available.

Non-recurring revenue is generally used for special projectsnecnrring in nature such as not to allow the dependability of ongoing
services that may beooe easily disrupted by their losses. Video Poker Revenue and excess State Mineral Royalties are unpredictat
and are considered part of this category.

The Parish establishes fees and charges to cover the costs of services provided. All fees impose@abgithare submitted by
Administration to the Council for adoption by ordinance and shall not be in conflict with State Law. The fees are estitdidbesl,

which will maintain the services over a period of several years. In 2005, a revenue rewigmitiee established by the Parish
President recommended a -annual analysis of the user fees as compared to services. The Parish Council concurred with the
recommendation and adopted an ordinance establishing therriual analysis. To further enhance itse, the report has been made

part of the annual budge(Reference Ordinance @®93)

EXPENDITURE POLICIES

Expenditures are recognized in the accounting period in which the related fund liability is incurred, if measurable, axitept f
following: (1) principal and interest on losigrm debt are recorded when due, and (2) claims and judgments, group health claims,
arbitrage payable, net pension obligation and compensated absences are recorded as expenditures in the governmental fund ty
when paid with expendable available financial resources. Allocations of cost such as depreciation and amortization eogmiaeck

in the governmental funds.

The Parish will maintain a level of expenditures, which will provide for the publiebeial) and safety of the residents of the
community. All expenditures made shall be for a public purpose, and no expenditures will be made which are prohibited b
administrative directives, local ordinances, or federal and state statutes. The Parish departméragemcies will comply with the
procedures of the State Procurement procedures.

The Finance Department conducts periodic forecasts of revenues and expenditures and reports the results to the Pariah Rreside
at any time the President determines a bwdgamendment is necessary, the revision will be submitted to the Parish Council for
adoption by ordinance following a public hearing. In addition, the Finance Department will annually update and revieandeng
financial plans and projections.

Any contrat requiring the cumulative expenditure of thirty thousand dollars ($30,000) or more annually is approved by the council
by resolution. (Reference Ordinance 4913).
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EXPENDITURE POLIQESNTINUED)

In order for any appropaition to be made from the emergency fund created by this section, there must be an emergency ordinance
as provided in section-64 (b) (of the Home Rule Charter), and a {thids (2/3) vote of the authorized membership of the Council
shall be required foany such appropriation.

Home Rule Charter, Sectiom5tn 66 0Y a¢2 YSSG | LMzt AO SYSNHSyOe | FFSOGAy3
make emergency appropriations. Such appropriations shall be made by emergency ordinancalanaeasith the provisions of this
charter. To the extent that there are no available unappropriated revenues to meet such appropriations, the council neay by su
emergency ordinance borrow money in sums necessary to meet the emergency. The repayménsurhswghall be a fixed charge
dzLl2y (GKS NB@SydzSa 2F GKS FTAa0Ft &@SINIyYySEG F2tt26Ay3 GKS FA

After an approved expenditure of this emergency fund occurs, any reimbursement received from other governmental or private
sources shall be returned to the emergency fund up to the original amount expended for said emergency. Reimbursed fuasds in exc
of expended emergency funds shall be placed into the appropriate Parish department budget to accomplish the restoraiti@s activ
intended for such funds.

Accumulategersonaknd sick leave are recorded as an expenditure of the period in which paid in all Governmental Funds. Furthermore
allpersonaland up to480hours of sick leave benefits relating to employees of Govemab€unds are accrued and reported as a liability
of the General Longerm Obligations Account Group. The Proprietary Funds accrue benefits in the period, which they were earned.

Employees of théarish can earn 96 hours to 240 hours of personal leayeerding on their length of employment. Accumulated
personal leave is du the employee at the time of termination or death. Thersonalpolicy provides that employees are to take
vacation within one year of being earned, with no carry forward provisibiours forfeited are transferred to sick leave and can be used
F2NJ LI NGAOALI yia 2F GKS tIFNRPOKAFE 9YLX 28SSaQ wSGANBYSyid {@é:

Employees of the Parish earn 56 hours sick leave per year and are pdrtoiticcumulate maximum of 480 hourdJpon retirement,
aA01 tSIF@S Aa GNBFGISR RAFFSNByidfe RSLSYRAy3d 2y (GKS SYLX 28 S¢
1) t F N2POKAFf 9YLX 2&SSaQ pati@paksNdhisSystém dredpaidif@ ¥helff ti@inagamulated sick leave to
a maximum of 240 hours or tireff before official retirement begins. The unused sick leave hours will be turned over to PERS for
the calculation of creditable service years.

2) Civil Service (Police and Fire RetiremeBlystems) participants in these systems receive no benefits for unused sick leave either
through payment or computation of monthly retirement benefits.

REVENUE ASSUMPTIONS AND FACTORS

A comparison of 2@and 203 total sources of funds iselow:

2023 Summary of all Revenue by Type

Increase
2022 Budget 2022 2023 (Decrease’
Original % Changes* Final Projected Budget % %o**

Taxes & Special Assessments  $ 89,101,488 39.1% $ 182,718 $ 89,284,206 $ 98,321,425 $ 98,513,416 43.0% 10.6%

Licenses & Permits 3,746,180 1.6% - 3,746,180 3,810,275 3,848,850 1.7% 2.7%
Intergovernmental 41,125,145 18.1% 98,885,090 140,010,235 169,288,317 24,595,127 10.8% -40.2%
Charges for Services 32,772,699 14.4% - 32,772,699 32,534,431 33,624,375 14.7% 2.6%
Fines & Forfeitures 3,731,500 1.6% (943,011) 2,788,489 1,234,882 3,095,500 1.4% -17.0%
Utility Revenue 55,778,599 24.5% - 55,778,599 66,870,985 62,987,099 27.6% 12.9%
Miscellaneous Revenue 1,531,206 0.7% 317,891 1,849,097 57,343,692 1,669,273 0.7% 9.0%
Grand Total $227,786,817 100.0% $ 98,442,688 $326,229,505 $429,404,007 $228,333,640100.0% 0.2%

*Changes include 2022 Budget Amendments and prior year commitments carried over from 2021 (including capital and multi-year grants).
**The percentage (%) comparison is between the 2022 Original Budget and 2023 Budget.
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Figure 8
2023 Sources of Revenue
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Taxes and Special Assessments

The Taxes and Special Assessments revenue includes sales and use, property, cable franchise, hotel/moteat) #dropkntg), and
special assessments on property. Taxes and Special Assessments maké3uf9éarf the total sources as shown in Figure 8 above
and is projected to generate98.5million in 2023 Figure 9 below shows the tgrear history of all tax reveies and more detailed
AYF2NNXYIGA2Y Yl @& 0SS F2dzyR Ay (GKS GaralOStftlyS2dza Ly F2NytaxiA 2y
are discussed on the following pages.

Figure 9
120 Taxes and Special Assessments
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Sales Taxe$Below is a comparison of the sales tax collections from YearstBiugh the Estimated 2@Budget. In 2013 and 2014,
sales tax collections included larger than normal ratar audit collections. For 2015, we removed these-rexurring collections
before making our projections.

Figure 10
Sales & Use Tax Revenue Trends
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The sales and use tax rateTierrebonne Parish is presently 9.95% and is distributed as follows in Figure 11:

Figure 11
Sales and Use Tax Distribution

M Parish - Road & Bridge, .25%
M Parish - Drainage, .25%
Parish - Capital Projects, .25%
M Parish - City (Used for Public Safety), .33%
M Parish - General Fund, .34%
Parish - Library, .25%
M Parish - Levee District, .25%
M Parish School Board, 2.58%
M Sheriff, .50%
M Levee District, .50%

W State, 4.45%

General property taxesvere expected to continue the modest growth experiendaat becaise of the devastation of Hurricane Ida a
reassessment of property was performed in 2021 for 2022 reveriligs.203 Budget has beeadoptedwith an increaseof 2.38%
The total collections are estimated to bd&1million.

Property is regularly reassessedery four years, with 2020 the most recent year of the regular reassessment. The state can mandate
a parish to perform a reassessment in any year between the regular reassessments. Property subject to taxation is assessed ¢
percentage of its fair magk value. Residential properties and all land are assessed at 10%, other property and electric cooperative
properties, excluding land, are assessed at 15%, and public service properties, excluding land, are assessed at 2&fedfialinen

The assess completes the current year tax roll after the budget is submitted to the Council for approval with adjustments other than
nominal made during the year.
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Below is a comparison of tf#921 and 202 levied millages and the estimated 2@ | E NB @Sy dzS ® ¢tKS adal EAY

GKS G EA Y3 2dzNRARAOGAXRND I NIRR &adeX (f $ A Sa A f fRI2AKiES R2 My a wntutn wSt
voters
Original
Date Effective Taxpayer = Maximum 2021 2022 2023 Estimated
Authorized Years Authorized Authorized* Levy Levy Revenue
Parish Tax - Alimony (Outside) N/A N/A 3.03| 3.03| 3.03($ 2,406,077
Parish Tax - Alimony (Inside) N/A N/A 151] 149 151 310,184
Sewerage Tax - Bonds 11/2/2004 | 2008-2024 n/a 0.42| 0.59 589,708
Health Unit - Maintenance 11/6/2012 | 2020-2030 1.66 1.66| 0.66[ 0.66 659,673
Drainage Tax - Maintenance 11/16/2013 | 2018-2027] 7.31 7.15| 7.15| 7.15 7,146,458
Drainage Tax - Bonds 11/2/2004 | 2004-2024 na| 0.42]| 0.58 579,713
Road and Bridge - Bonds 11/2/2004 | 2004-2024 n/a 0.42| 0.58 579,713
Mental Health 11/16/2013 | 2020-2029 0.42 0.42| 042| 042 419,792
Juvenile Detention (Houma) - Maintenance | 11/16/2013 [ 2018-2037 0.98 0.96| 0.96]| 0.96 959,525
Juvenile Detention (Houma) - Maintenance | 11/16/2013 | 2013-2032 0.96 0.94| 0.94( 0.94 939,534
Recreation Tax - Maintenance 12/8/2018 | 2021-2030 2.21 221 221 221 2,209,905
Terrebonne ARC Maintenance 11/16/2013 | 2018-2027 5.33 521| 521| 5.21 5,207,419
Waste Collection & Disposal 11/14/2009 | 2018-2029 11.21 10.97| 9.97| 9.97 9,965,062
Council on Aging 11/16/2013 | 2020-2029 7.50 750 7.50] 7.50 7,496,285
Road District No. 6 - Maintenance 11/8/2016 | 2019-2028 0.82 0.82| 0.82] 0.82 32,752
Road Lighting District No. 1 - Maintenance| 12/8/2018 |2020-2029 6.50 6.50| 0.25[ 3.50 436,333
Road Lighting District No. 2 - Maintenance| 11/8/2016 |2018-2027 3.99 3.80| 2.50] 2.50 363,758
Road Lighting District No. 3-A - Maintenande10/12/2019 | 2020-2029 6.50 6.50| 2.25[ 2.25 537,019
Road Lighting District No. 4 - Maintenance| 11/8/2016 |2018-2027 4.75 469 250[ 250 205,319
Road Lighting District No. 5 - Maintenance| 12/8/2018 | 2020-2029 6.50 6.50| 2.00[ 2.00 109,532
Road Lighting District No. 6 - Maintenance| 10/12/2019 | 2022-2031 4.77 477 2.50| 3.50 139,796
Road Lighting District No. 7 - Maintenance| 10/22/2011 | 2014-2023 6.22 6.00| 3.00f 4.00 217,377
Road Lighting District No. 8 - Maintenance| 10/12/2019 | 2022-2031 4.63 463 2.00| 2.25 98,117
Road Lighting District No. 9 - Maintenance| 10/12/2019 | 2022-2031 6.50 6.50| 1.75[ 3.00 13,052
Road Lighting District No. 10 - Maintenanc¢ 10/12/2019 | 2022-2031 4.89 489 4.75| 4.75 184,497
City Ad Valorem Tax (General Alimony) N/A N/A 6.20| 6.20 6.20 1,611,087
City of Houma - Fire Protection District 11/16/2013 [ 2019-2028 5.08 5.01| 5.08] 5.08 1,320,052
City of Houma - Police Protection District | 11/16/2013 | 2019-2028 5.08 5.01| 5.08| 5.08 1,320,052
$ 46,057,791

Licenses and Peits

Licenses and permits make up 1.7% of total sources as shown on Figure 8. Two major sources include insurance and occupati
licenses and permits issued by the Planning Department. These permits include plumbing, electric, mechanical, gas gnebnitdin
fees and are budgeted at $million. Insurance and occupational licenses are budgeted &$lion for 2023.

Figure 12n the next pageshows the teryear history of collections for Licenses and Permits. The spike can be contributed taspermit
due to the new middle school being built for $15 million, a new facility for a machine shop for $17 million, a new hefiedpfar

$10 million and several new residential projects. In 2016, the oil and gas industry started to see a davinithroontnued through
2020
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Figure 12

Licenses and Permits
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Below is as a table showing the collections for @@ad 2021; projected collections for 2022 and adopted 2023 collections for
Occupational Licenses. Also, in the table below is the use of these occupational licenses.

2022 2023

2020 2021 (Projected) (Adopted)
Revenue $ 1,301,695.68 $ 1,305,274.84 $ 1,333,305.21 $ 1,339,693.75
50% 650,847.84 652,637.42 666,652.60 669,846.87

Expenditures

TEDA $ 372,500.00 372,500.00 550,000.00 625,000.00

Isle de Jean Charles - - 200,000.00 -

Bicentennial Celebrtion - - 10,000.00 -
Rougarou 20,000.00 20,000.00 20,000.00 20,000.00
African American Museum 15,000.00 45,000.00 15,000.00 15,000.00
After School Programs 20,200.00 - 25,000.00 25,000.00

No Kid Hungry 25,000.00 - - -
Total Expenditures 452,700.00 437,500.00 820,000.00 685,000.00
Beginning Balance$ 84,054.69 282,202.53 497,339.95 $ 343,992.55
Ending Balance$ 282,202.53 497,339.95 343,992.55 $ 328,839.43

Intergovernmental

Intergovernmental revenues include monies @éa@d from other governmental agencies such as federal and state offices and makes
up 10.8% of total funding sources. In some cases, these funds are grants to provide for the operation of a specific program such
Community Development Block ProgramsuFégl3 on the next pagéllustrates the past 10 years of Intergovernmental revenues.

Major intergovernmental revenue includes the Parish Transportation Royalties for road and bridge maintenance, Tobaodeorl ax, Vi
Poker Revenue, Severance Taxes, StateislifRoyalties and State Beer Tax.
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Figure 13
Intergovernmental Revenues
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State Mineral Royaltieslt has been the practice of Terrebonne Parish to use only a portion of State Mineral Royalties for recurring
operations and excess funds from noecurring or special projects. The collections depend on the price of oil, production volume and
the number ofwells, which have all been heavily influenced by gistm conditions. Below in Figufeél and related chart is a past
history of collections and the estimates for 202nd 203. As reflected, the actual collections are not consistent ranging from a low
of $1.7 million to a high of $9.18 million in the last 20 years. During 2020 collections started to drop to the lowesr@lminhe

Parish has seemyhich has remained steady at the low level. With caution, the 2023 budget reflects a small intceas022
projections.

Figure 14
State Mineral Royalties - 20 Year History
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Video PokerThisrevenuesourcebegan in 1993 and has steadily grown from first year collections of $332,000. In the months of
October and November 2005, the collections spiked 51% and 69% respectively, which we have assumed to be from tempore
emergency and insurance distributionshioth residents and those relocating in our parish immediately following Hurricane Katrina.
As reflected in Figur#5, this type of revenue is difficult to predict, therefore the parish has made a practice of using these funds for
non-recurring typeexpenditures.

Figure 15
Video Poker Revenue - 20 Year History
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Charges for Services

Charges for services represeit.7% of total sources of revenue. Included in this calculai@the charges for services from
our internal service funds (group insurance, risk management, human resources, purchdsimgation technology and fleet
maintenance). The other charges for services include rental fees for our auditoriums and civic center, collections édremolit
and grass cutting fees. Figuré ielow shows the tefyear history of charges for servicexcluding the internal service funds.

Figure 16

2,000,000 Charges for Services
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Utility Revenue

Utility revenues makes up 27.6% of total revenue sources. This includes monies received for electricity and gas services
residents of the City of Houma. It also includes the funds necessary to provide sewer, garbage collection and dispesal servi
to Terrebonne Parish residents. Figureb&fow shows the teryear history oltility revenue.

Figure 17

Utility Revenue
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MISCELLANEOUS

Interest income, sale of surplus assets and bond proceeds are the major sources of the miscellaneous income.

1 Interest income has also been added throemlt the budget, in the anticipation of a return on our investments. Although
difficult to estimate, we have added an amount close to comparable current rates.

FUND BALANCE

The Parish defines fund balance as amounts that remain unspent after all budgeted expenditures have been made. Theduse of f
balances as a source of financing current agiens has been used in the 2DBudget in the General Fund and several Special Revenue
Funds. Conservative revenue estimates generate a fund balance, which allows the government to spend monies afterdt s desure
collection. This policy contingdo be this philosophy of the Finance Department, which should prevent the needaficdbudgetary
adjustments that could result in the severe curtailment of vital services or undue uncertainty and hardship in the workplace.

In the General Fund, thefid balance has historically been used as a funding source farearnring programs, projects or unforeseen
emergencies. In 2 estimated ending fund balance has been reserved and/or designated as follows:

U Restricted,$59,618:

1 As required for reportingn the annual Audited Financial Report, Laemm receivables and trust balance. The reserve
for longterm receivables represents amounts due from other governmental entities not expected to be collected
within one year. The reserve for maintenance of Bimaor trees consists of a donation for the specific purpose of
maintaining trees in the Broadmoor Subdivision.

0 Committed:

1 Ordinance 6926 directed the total proceeds of the occupational license to be dedicated equally between governmen
operations and Eecwomic Development efforts. In prior and future years, most of the proceeds have been used for the
operations of the Terrebonne Economic Development Authority, which was brought under the umbrella of the Parish
in 2014 and 2015. In 2016, with changes ma@lebli KS { G G§S [ SAA &t | (4 dzNBX ¢95! GA
Economic Development progran®).6 million
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1 The Dedicated Emergency Fund derives its balance from the General Fund surpluses. The Fund Balance estimate

the end of 2021 is $3.0 million, which is the minimum required balance of $3.0 million. The maximum balance allowec
with the creation of the Deidated Emergency Fund is $5.0 milli$8.8 million

U Assigned:

1 Federal and State Grants generally are on a reimbursement basis. The General fund provides the cash flow for tt
programs assuming a 45 to-8@y turnover in the reimbursement$2.0million

1 The Parish has a large portion of geffured claims in the empyee group benefits plan, casualty and property
insurance. In 2002 and 2003, the Parish supplemented the Group Insurance Fund for $800,000 and $1,000,000 ur
2010 when it became stable and funds were returned to General Fund. The General Fund maid&siggation
relative to all insuranceoverages$2.0 Million

1 The Revenue Review Committee established by the Parish President in Year 2004, recommended the parish to establ

I GFAESR 448G NBLI I OSYSyid TFdzyRé¢ (2 0K G

assets.$1.4 Million

Sy adzNB & dz

The following table shows the actual 2021 fund balance, the projected fund balances for 2022 and proposed 2023. The bu2igieted 20
ending fund balance is based on budgeted revenues and expenditures. This is shown for each major governmental fund and n
major governmental funds in the aggregate.

The following table shows the actual 2021 fund balance, the projected fund balance for 2022. The budgeted 2023 ending fu
balance is based on budgeted revenue and expenditrures. This is shown for each major fund and non-major funds in the a

General Fund

Special Revenue Funds

Public Safety Fund
Road and Bridge Fund
Drainage Tax Fund
Terrebonne Levee Fund

Grant Funds

Capital Projects Fund
Non-major (in aggregate)

Total Special Revenue, Deb

and Capital Funds

2021 2022 2023 Budget Change in Adopted 2023
Actual Projected Revenue Expenditures Fund Balance Fund Balance
2,988,213 15,816,382 33,010,369 36,048,760 (3,038,391) 12,777,991
4,034,397 4,212,400 17,739,467 20,645,329 (2,905,862) 1,306,538
3,722,166 2,346,124 7,865,646 9,552,987 (1,687,341) 658,783
5,055,619 4,295,107 15,055,415 18,417,377 (3,361,962) 933,145
2,750,867 2,415,049 7,684,646 7,630,608 54,038 2,469,087
8,601,032 8,001,780 12,436,417 13,347,960 (911,543) 7,090,237
35,717,440 1,541,805 3,108,961 3,108,961 - 1,541,805
37,616,050 26,343,043 49,250,957 50,170,419 (919,462) 25,423,581
97,497,571 49,155,308 113,141,509 122,873,641 (9,732,132) 39,423,176

The General Fund and Public Safety Fund shal@24% and68.98% decrease, respectively, in fund balance due to the planned use
of equity to fund the increase in operating expenditures.

Thedecrease in the Road and Bridge Fund and Drainage FUid3®46 andr8.2®%6, respectively, reflects the various capital projects
that will be implemented in these funds for 282

The decrease of 119%6 in grant funds reflect the decrease in furdpected in 2023 and the planned use of equity.

34| Budget Message |




UNDERSTANDING TBEDGET

APPROPRIATION ASSUMPTIONS AND FACTORS

A comparison of 2@®and 203 total appropriations of funds is below:

Personal Services

Supplies and Materials
Other Services and Charges
Repair and Maintenance

Subtotal

Energy and Water Purchases
Capital Outlay

Grand Total

SUPPLIES

2023 SUMMARY OF ALL EXPENDITURES BY TYPE

2022 Budget 2022 2023 %

Original % Changes* Final Projected Budget % Inc/Dec**

$ 60,420,035 253%$ (1,319,646)$% 59,100,389 $ 56,565,404 $ 63,312,183 25.6% 4.79%
6,806,436 2.8% 728,283 7,534,719 6,518,698 7,307,430 2.9% 7.36%
115,805,582 48.4% 41,019,679 156,825,261 223,934,130 117,963,213 47.5% 1.86%
10,331,497 4.3% 3,013,988 13,345,485 14,030,343 11,823,987 4.8%  14.45%
193,363,550 81.0% 43,442,304 236,805,854 301,048,575 200,406,813 80.9% 3.64%
24,119,254 10.0% - 24,119,254 33,342,678 28,504,348 11.5%  18.18%
21,614,284 9.0% 107,212,358 128,826,642 130,864,330 18,801,028 7.6% -13.02%

$ 239,097,088

100.0% $ 150,654,662 $389,751,750

$ 465,255,583

$247,712,189 100.0% 3.60%

F

IGURE 18

SUMMARY OF ALL EXPENDITURES BY TYPE

Capital Outlay,

7.6%
Energy and Water

Purchases, 11.5%

Repair and
Maintenance, 4.8%

Other Services and
Charges, 47.5%

Personal Services,
25.6%

The capitalization threshold for movable capital asse®li®00.

PERSONAL SERVICES

Supplies and

Materials, 3.0%

The Personal Services make2§&% of the expenditures as reflected in Figure 18,68.8million. In 2022, the Parish amended the
Parish Compensation plan and adopted a new Personnel Policy Manual.

The new manual includes a serity pay which each fulime permanent employee will earn for each year of continuoustiie

permanent employment which begins in their fourth year of service. Seniority pay is as follows: 1 thru 10 years of entaymen
additional $0.01/hour; 11Hru 20 years of employment an additional $0.05/hour; 21 years and beyond of employment and additional

$0.10/hour.
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UNDERSTANDING TBIEDGET

APPROPRIATION ASSUMPTIONS AND FACW@YRSNUED)

The Human Resources rate charged to departmeratimitained a rate of 1.50% in 20and budgeted at 1.50% for 2B82This rate includes
the cost of the Human Resources Department, payroll processing ardreg#fd unemployment claims. Prior to changing the rate, the
Finance Department reviews the unempioent claims in December.

The health, dental, and life insurance benefits of ourtfoie and retired employees are being monitored for an increase it3,20Rich

will be between 1% and 5%. The premiums have been budgeted f@8ra2(®%. At the end of 2@1 the Parish adopted a new policy
AYONBYSyidltte AyONBlIaiAy3d GKS SYLX 28SSkNBGANBSQa O2 6ricovdragelzi A 2
Ad PTZTpo aAy3dfS YR bPumImMcp FlIYAf@ FRYWAOGKSTZNNBRS dva @i ¥ KIE N
SYLX 28SS O2y(iNROdziA2Yy Ad PMHDPPHAN &AYIES YR bopuHdTp TFFkYAC
employees hired on or after January 1, 2013, petitement benefits wilbnly be available to those with thirty years of service and who

are at least fiftyfive (55) years of age. For Police and Fire employees hired on or after January 1, 2013, the benefits are for those wi
twenty-five (25) years of service and who are asldity-five (55) years of age. (Reference: Ordinance 8255, 12/19/2012)

The retirement contributions for the year 2020/2021 are as follows: Parochial Employees Retirement System 7.5% of gibss payrt
Registrar of Voters Retirement System 18%; DistiicfiA2 N}/ S& Qa w S & 5% N CByyut 3. S¥kingfighiters Retirement
System33.25%and the Municipal Police Retirement Syst8in23%.

FULETIME POSITION ALLOCATIONS

There are currently 1B total positionsallotted. This include®44 full-time equivalent positions and32 part-time equivalent
positions.In 202, 887 of thesetotal allotted positions were filledThe changes in personnel staffing listed below were submitted by
internally managed Departments and Agencies of the Parish, with &hoetase of3 full-time equivalent positionsBelow is the
Summary of Fullime position allocations by budgetary activiinit, with explanations of the changes following.

2021 2022 2022 2023 Increase
Adopted Adopted Current Adopted (Decrease)
General Fund:
Parish Council 9 9 9 9 0
Council Clerk 4 4 2 4 0
City Court** 20 18 15 18 0
District Court** 8 8 6 7 (€8]
District Attorney** 18 18 17 19 1
Ward Court* 18 18 18 18 0
Parish President 8 8 8 8 0
Registrar of Voters** 5 5 5 5 0
Accounting 17 17 16 16 ()
Customer Service 14 14 13 14 0
Planning & Zoning 19 20 16 18 (2)
Government Buildings 9 9 9 9 0
Code Violation/Compliance 3 6 5 7 1
Engineering 8 8 7 8 0
Animal Shelter 16 17 15 17 0
Museum 1 1 0 0 ()
Housing & Human Services 7 7 7 7 0
Emergency Preparedness 3 3 2 3 0
Total - General Fund 187 190 170 187 (3)
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2021 2022 2022 2023 Increase

Adopted Adopted Current Adopted (Decrease)
Special Revenue Funds
Terr. Juvenile Detention 40 40 25 40 0
Parish Prisoner Fund
Parish Prisoners 3 3 2 3 0
Prisoners Medical Department 15 15 11 15 0
Public Safety Fund
Police Dept. 93 100 98 100 0
Fire Dept. 56 56 47 57 1
Non-District Recreation
Auditoriums 2 2 2 2 0
Marshall's Fund** 13 13 12 13 0
Coastal Restoration/Preservation 2 2 2 2 0
Section 8 Vouchers
Vouchers Program 4 5 4 5 0
Housing / Urban Dev. Grant
CDBG Housing Rehab 6 6 4 6 0
Dept. of Labor - CSBG Grant
CSBG Programs 3 4 4 4 0
FTA Grant
Planning 2 2 2 2 0
Operations / General Administration 1 1 1 1 0
Vehicle Operations 16 16 7 16 0
Vehicle Maintenance 3 3 2 3 0
Non Vehicle Maintenance 1 1 1 1 0
FTA City of Thibodaux 2 2 2 2 0
Hud Head Start Program 28 28 24 28 0
Road & Bridge Fund 51 53 44 53 0
Drainage Tax Fund 96 101 63 101 0
Health Unit Fund 6 6 4 6 0
Parishwide Recreation
TPR Administration 6 6 6 6 0
Bayou Country Sports Park 0 3 3 3 0
Juvenile Services (District Attorney) 3 3 3 3 0
District Attorney 71 71 57 71 0
Drug Court 9 9 9 9 0
Total - Special Revenue Funds 532 551 439 552 1
Enterprise Funds:
Utility Fund
Electric Generation 23 23 21 23 0
Electric Distribution 4 4 3 4 0
Gas Distribution 17 17 12 17 0
Utility Administration 5 6 6 6 0
GIS System 1 1 1 1 0
Sewerage Fund
Sewerage Collection 17 17 13 18 1
Treatment Plant 14 14 13 14 0
Sewerage Administration 10 11 7 12 1
Sanitation Fund
Solid Waste 26 23 21 24 1
Vegetation 13 15 14 16 1
Civic Center 17 17 14 17 0
Total - Enterprise Funds 147 148 125 152 4
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2021 2022 2022 2023 Increase

Adopted Adopted Current Adopted (Decrease)
Internal Service Funds

Insurance Control Fund
Risk Management 8 7 7 8 1
Human Resources 5 5 5 5 0
Centralized Purchasing 9 10 7 10 0
Information Technology 18 19 18 19 0
Centralized Fleet Maintenance 10 11 8 11 0
Total - Internal Service Funds 50 52 45 53 1
Grand Total - All Operations 916 941 779 944 3

*These departments are not managed internally

The following are explanatiorer the increases and decreases comparing 28@3ptedto 2022 adopted positions above

f
f
f

For 2023, District Court is eliminating one (1)-fule position no longer needed for operations.

For 2023, the District Attorney isditig one (1) fuli A YS L2 aAGA2Y (G2 KSfL) gAGK GKS 27
Accounting, planning and zoning and the Museum departments are each eliminating one-{ibydydosition that is no
f2y3SNI ySSRSR F2NJ SI OK RSLINIYSYydQa 2L SNIGA2yaod

One (1) position isding transferred from planning and zoning to codelatior/ complianceto fit the specific needs of the

later department.

The Houma Fire Department and Risk Management are each adding one-{iduliffice position to fit the needs of the
departments.

The sewerage collection, sewerage administration, solid waste and vegetation departments are in need of one (1) additione
full-time position for each department to continue to provide services to the citizens of the Parish.
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COMBINEBTATEMENT
|

On the following three pages a combined statement is presented. This statement includes revenue and other financing rsdurces a
expenditures and ther financing uses. This data is for actual 2021, projected 2022adoputed 2023.

TERREBONNE PARISH CONSOLIDATED GOVERNMENT
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE/RETAINED EARNINGS
ALL FUND TYPES
REPORT ON THE BUDGET FOR YEAR ENDING DECEMBER 31, 2023

PROPRIETARY

SPECIAL DEBT CAPITAL FUND TYPES ACTUAL PROJECTED ADOPTED
GENERAL REVENUE SERVICE PROJECTS ENTERPRISE 2021 2022 2023
REVENUES
Taxes & Special Assessments 14,188,911 72,778,047 1,218,396 0 10,328,062 88,272,595 98,321,425 98,513,416
Licenses & Permits 2,742,950 1,105,900 0 0 0 3,546,734 3,810,275 3,848,850
Intergovernmental 7,004,100 15,131,945 2,216,175 0 242,907 95,979,987 169,288,317 24,595,127
Charges for Services 267,400 855,768 0 0 32,501,207 31,611,807 32,534,431 33,624,375
Fines & Forfeitures 185,000 2,910,500 0 0 0 2,996,373 2,961,500 3,095,500
Miscellaneous Revenue 162,948 697,325 0 0 59,000 2,454,597 1,234,882 919,273
Utility Revenue 0 10,000 0 0 62,977,099 56,705,237 66,870,985 62,987,099
Other Revenue 0 0 0 0 750,000 8,131,015 57,343,692 750,000
TOTAL REVENUES 24,551,309 93,489,485 3,434,571 0 106,858,275 289,698,345 432,365,507 228,333,640
EXPENDITURES
Parish Council 117,140 0 0 0 0 63,991 321,831 117,140
Council Clerk 90,654 0 0 0 0 66,141 45,018 90,654
Official Fees/Publication 48,136 0 0 0 0 59,014 94,070 48,136
City Court 992,733 0 0 0 0 913,727 910,584 992,733
District Court 826,667 0 0 0 0 772,244 804,783 826,667
Juvenile Services 0 3,392,017 0 0 0 2,833,069 2,976,508 3,392,017
District Attorney 1,016,891 5,294,796 0 0 0 5,203,299 5,182,427 6,311,687
Clerk of Court 202,770 0 0 0 0 186,672 191,206 202,770
Drug Court 0 610,387 0 0 0 585,975 578,534 610,387
Ward Court 469,049 0 0 0 0 408,271 424,169 469,049
City Marshal's Office 0 1,047,418 0 0 0 896,954 1,048,133 1,047,418
Judicial-Other 70,000 0 0 0 0 64,251 70,000 70,000
Parish President 302,569 0 0 0 0 236,966 370,628 302,569
Registrar of Voters 215,571 0 0 0 0 162,125 173,141 215,571
Elections 51,000 0 0 0 0 6,011 67,600 51,000
Accounting 484,255 0 0 0 0 378,504 2,027,950 484,255
Customer Service 85,120 0 0 0 0 16,181 104,853 85,120
Purchasing 0 0 0 0 862,791 796,969 783,725 862,791
Risk Management 0 0 0 0 19,329,857 18,202,600 18,465,059 19,329,857
Human Resources Admin. 0 0 0 0 828,465 557,479 678,277 828,465
Legal Services 751,918 0 0 0 0 792,701 802,710 751,918
Parishwide Insurance 0 0 0 0 10,056,306 10,263,988 7,213,689 10,056,306
Information Technology 0 0 0 0 2,255,971 1,866,025 2,069,228 2,255,971
Planning 1,979,276 1,308,226 0 0 0 3,310,526 3,475,633 3,287,502
Government Buildings 2,566,392 0 0 0 0 7,787,175 16,910,060 2,566,392
Code Violation/Compliance 808,864 0 0 0 0 452,163 577,953 808,864
Auditoriums 0 281,818 0 0 0 1,297,172 3,473,566 281,818
Civic Center 0 0 0 0 2,471,189 2,237,101 3,404,735 2,471,189
Janitorial Services 307,348 0 0 0 0 273,999 288,115 307,348
General-Other 1,646,712 2,687,237 79,000 0 0 4,042,329 55,771,166 4,412,949
Parish Prisoners 0 3,423,878 0 0 0 4,198,610 3,614,781 3,423,878
Prisoners' Medical Department 0 1,830,162 0 0 0 1,627,877 1,702,197 1,830,162
Coroner 860,626 0 0 0 0 740,179 835,626 860,626
American Rescue Plan 0 1,300,000 0 0 0 2,257,512 10,457,403 1,300,000
OJP Hurricane Relief 0 11,863,920 0 0 0 3,749 12,859 0
Police 0 0 0 0 0 11,909,933 14,623,008 11,863,920
LHSC Year Long 0 0 0 0 0 43,260 81,585 0
Victims Assistance 0 0 0 0 0 336,220 247,419 0
Task Force & Cops Grant 0 0 0 0 0 58,506 1,046,054 (0]
Fire-Urban 0 7,719,778 49,948 0 0 7,652,824 6,878,362 7,769,726
Coastal Restore/Preserv 0 259,120 2,216,175 0 0 1,958,491 2,925,605 2,475,295
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PROPRIETARY

SPECIAL DEBT CAPITAL FUND TYPES ACTUAL PROJECTED ADOPTED
GENERAL REVENUE SERVICE PROJECTS ENTERPRISE 2021 2022 2023
Engineering 221,307 0 0 0 0 102,764 79,459 221,307
Garage 0 0 0 0 1,098,940 881,576 947,591 1,098,940
Roads & Bridges 0 10,368,144 0 800,000 0 10,509,807 25,996,407 11,168,144
Road Lighting 0 1,957,437 0 0 0 2,605,569 2,342,141 1,957,437
Drainage 0 18,070,012 2,283,588 2,308,961 0 34,051,028 77,339,739 22,662,561
Health Unit 0 911,661 0 0 0 616,737 794,088 911,661
Head Start 0 146,000 0 0 0 74,546 146,700 146,000
Parish VA Service Office 23,988 0 0 0 0 24,924 23,988 23,988
Health & Welfare-Other 73,000 7,845,128 0 0 0 2,229,924 10,497,929 7,918,128
HMGP 1786-01 0 0 0 0 0 13,843 2,537,392 0
Assessment Center 0 118,049 0 0 0 99,460 118,049 118,049
TARC 0 5,100,000 0 0 0 5,450,000 5,250,000 5,100,000
HMGP 1786-02 0 0 0 0 0 0 905,567 0
HMGP 1786-03 0 0 0 0 0 151,714 3,375,571 0
HMGP 1786-04 0 0 0 0 0 0 771,522 0
HMGP 1786-06 0 0 0 0 0 70,885 5,787,748 0
Sewerage Collection 0 0 3,211,758 0 4,918,169 11,118,727 8,965,530 8,129,927
Treatment Plant 0 0 0 0 3,625,905 3,217,254 3,321,648 3,625,905
EPA Grant Administration 0 0 0 0 902,614 639,562 685,782 902,614
Sewerage Capital Addt'n 0 0 0 0 820,000 890,695 805,000 820,000
Solid Waste Services 0 0 0 0 19,234,218 52,504,544 27,564,560 19,234,218
Animal Control 1,489,290 0 0 0 0 1,447,289 1,793,080 1,489,290
Landfill Closure 0 0 0 0 30,784 194 30,784 30,784
Vegetation 0 0 0 0 1,727,214 514,320 1,445,087 1,727,214
Parks & Grounds 0 793,643 202,825 0 0 1,590,901 11,057,296 996,468
Library 0 0 0 0 0 0 1,008 0
Airbase Splash Park 0 46,274 0 0 0 32,418 45,312 46,274
Adult Softball 0 34,062 0 0 0 37,943 36,453 34,062
Adult Basketball 0 7,850 0 0 0 20,460 12,517 7,850
TPR-Administration 0 964,582 0 0 0 792,502 846,424 964,582
Sports Officials 0 0 0 0 0 (241,655) 0 0
Quality of Life Program 0 82,900 0 0 0 15,000 10,000 82,900
Youth Basketball 0 163,508 0 0 0 117,380 136,822 163,508
Football 0 140,307 0 0 0 122,334 124,315 140,307
Youth Softball 0 110,585 0 0 0 96,903 83,468 110,585
Youth Volleyball 0 35,382 0 0 0 31,784 37,068 35,382
Baseball 0 150,731 0 0 0 126,170 128,641 150,731
Special Olympics 0 51,032 0 0 0 10,401 27,816 51,032
Summer Camps 0 265,000 0 0 0 130,223 66,295 265,000
Tennis Courts 0 118,855 0 0 0 132,493 132,549 118,855
Adult Pickleball 0 8,032 0 0 0 2,848 6,601 8,032
Adaptive Sports League 0 10,061 0 0] 0] 6,039 8,826 10,061
Flag Football-Youth 0 42,800 0 0 0 71,224 68,671 42,800
Adult Kickball 0 5,920 0 0 0 0 4,597 5,920
Flag Football-Adult 0 15,580 0 0 0 1,335 13,677 15,580
Museum-O & M 122,492 0 0 0 0 86,586 107,636 122,492
Bunk House Inn 0 36,330 0 0 0 29,171 37,370 36,330
HCV - HAP 0 2,986,589 0 0 0 2,687,000 4,785,494 2,986,589
Family Self Suffiency 0 50,243 0 0 0 93,849 50,622 50,243
Vouchers Program 0 436,545 6] 0 0 259,172 436,484 436,545
Home Administration 0 84,386 0 0 0 28,918 34,131 84,386
Home/Technical Assistant 0 63,290 0 0 0 0 1,376,699 63,290
Home/Projects 0 325,131 0 0 0 58,172 1,014,517 325,131
LIHeap Weather 0 119,770 0 0 0 125,569 90,818 119,770
CDBG Administration 0 195,288 0 0 0 133,666 248,111 195,288
Recovery Construction 0 0 0 0 0 1,446,288 1,714,449 0
CDBG Projects 0 0 0 0 0 484,970 3,481,348 0
CDBG Housing Rehab 0 756,899 0 0 0 496,952 696,133 756,899
T & TA (PA4120) 0 19,478 0 0 0 20,024 19,478 19,478
HMGP 1603 0 0 0 0 0 105 0 0
Elevation 1603C-10 0 0 0 0 0 0 897,746 0
Essential Services 0 0 0 0 0 384,655 816,013 0
Shelter Operations 0 223,851 0 0 0 158,637 165,171 223,851
Non-Grant Reimburse Exp 0 0 0 0 0 148 0 0
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PROPRIETARY

SPECIAL DEBT CAPITAL FUND TYPES ACTUAL PROJECTED ADOPTED
GENERAL REVENUE SERVICE PROJECTS ENTERPRISE 2021 2022 2023
HMGP 4080-109-0001 0 0 0 0 0 145,690 1,384,365 0
LIHEAP 0 141,884 0 0 0 100,171 105,474 141,884
CSBG-Administration 0 106,606 0 0 0 95,356 81,844 106,606
CSBG-Programs 0 372,057 0 0 0 312,390 198,695 372,057
CSBG CARES Act Admin 0 0 0 0 0 2,677 6,850 0
CSBG CARES Act Programs 0 0 0 0 0 67,065 338,009 0
Publicity 344,600 0 0 0 0 134,836 247,150 344,600
Economic Development-Other 742,000 0 0 0 0 684,783 1,390,287 742,000
Housing & Human Service 294,278 0 0 0 0 1,792,292 1,231,231 294,278
Parish Farm Agent 75,512 0 0 0 0 53,267 82,012 75,512
Head Start Administration 0 233,458 0 0 0 199,100 231,194 233,458
Head Start Program 0 540,785 0 0 0 409,193 527,463 540,785
FMA PJ-06-LA2016-011 0 0 0 0 0 0 34,881 0
FMA PJ-06-LA2014-001 0 0 0 0 0 0 956,457 0
FMA PJ-06-LA2015-008 0 0 0 0 0 14,432 170,250 0
FMA PJ-06-LA2015-005 0 0 0 0 0 3,538 750,584 0
METROPOLITAN 0 0 0 0 0 105,229 2,202,558 [¢]
Public Transit Planning 0 5,000 0 0 0 2,938 128,867 5,000
Marina 56,670 0 0 0 0 39,286 52,746 56,670
Local Coastal Prgm Dev. 0 3,975,659 3,613,199 0 0 6,288,343 7,969,395 7,588,858
Planning 0 207,058 0 0 0 1,771,514 5,156,496 207,058
Operation/General Admin 0 820,094 0 0 0 569,666 826,311 820,094
Vehicle Operations 0 1,091,451 0 0 0 564,276 870,323 1,091,451
Vehicle Maintenance 0 424,297 0 0 0 369,708 588,986 424,297
Non Vehicle Maintenance 0 112,899 0 0 0 70,266 200,162 112,899
Rent/Emergency Shelter 0 0 0 0 0 64 0 0
Direct Planning 0 0 0 0 0 3,900 4,150 0
Direct Vehicle Operation 0 129,805 0 0 0 108,768 131,877 129,805
Direct Vehicle Prev Maint 0 2,850 0 0 0 3,020 23,012 2,850
Electric Generation 0 0 0 0 27,597,814 26,808,111 32,164,570 27,597,814
Electric Distribution 0 0 0 0 5,011,336 13,886,072 6,140,123 5,011,336
Gas Distribution 0 0 0 0 8,665,989 9,420,329 8,754,361 8,665,989
Utility Administration 0 0 0 0 2,965,796 2,787,366 2,933,753 2,965,796
G.1.S. Mapping System 0 0 0 0 300,218 264,677 221,384 300,218
Emergency Preparedness 862,336 0 0 0 0 5,919,526 7,073,575 862,336
TOTAL EXPENDITURES 18,199,164 102,043,995 11,656,493 3,108,961 112,703,576 305,324,579 465,255,583 247,712,189
EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITU 6,352,145 (8,554,510)  (8,221,922) (3,108,961) (5,845,301) (15,626,234) (32,890,076) (19,378,549
DTHER FINANCING SOURCES (USES)
Operating Transfers In 2,162,154 11,428,679 7,976,719 3,108,961 50,742,586 75,419,099 139,311,572 103,196,411
Operating Transfers Out (10,728,130) _ (13,185,658) 0 0 (51,505,311) (75,419,099)  (139,311,572) (103,196,411
OTHER FINANCING SOURCE
(USES) (8,565,976) (1,756,979) 7,976,719 3,108,961 (762,725) 0 0 0
EXCESS (DEFICIENCY) OF
REVENUES AND OTHER SOUF
OVER EXPENDITURES AND O
USES (2,213,831) (10,311,489) (245,203) 0 (6,608,026) (15,626,234) (32,890,076) (19,378,549
“UND BALANCE / NET POSITIONS
Beginning of Year 10,789,541 42,338,953 10,301,391 1,541,985 175,817,416 289,305,596 273,679,362 240,789,286
End of Year 8,575,710 32,027,464 10,056,188 1,541,985 169,209,390 273,679,362 240,789,286 221,410,737
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TERREBONNE PARISH ORGANIZATIONAL CHART
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Terrebonne Parish
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TERREBONNE PARISHICIALS

Gordon E. Dove

Parish President
Executive Branch

The Terrebonne Parish Consolidated Government operates under a Home Rule Charter
specifying a legislative branch embodied by the Terrebonne Parish Council and an
executive/administrative function under the office of the Parish President. The voters of
the parish approved the consolidated form of government in 1984. The legislative power
of the Parish Government is vested in a Council consisting of nine (9) members elected for
four (4) year terms from a district, which divides the Parish into relatively leapgms of
population. The Council was reduced from fifteen members to nine, in response to a vote
of the people in 1995, with the first ninmember Council taking office in January of 1996.
From its ranks, the Council elects a Chairman and-Gfigérman ad appoints the
necessary staff. Aside from the few (currently four) employees under the jurisdiction of the

| Council Clerk, the Council has no direct supervision of any of the employees of this

government. The Council is designed to serve as the paditing body of local
government. The Parish President is the Chief Executive Officer of the Parish Government

and shall exercise general executive and administrative authority over all departments,

offices, and agencies of the Parish Government, exceptreeswise provided by the Home

Rule Charter. The Parish President shall be elected at large by all the qualified voters of the
Parish according to the election laws of the state for a fpemr term. The current Parish

t NBaAARSY(l Aa ¢s&aiNSnsecyhgolidation. NA &4 K Q&

Legislative Branch

Front Row Steve Trosclair, Chairman, District 9, John Amedee, District 4, Jessica Domangue, District 5, and Darrin Guidry, Sr.,
Vice-Chair, District 6, Gald Michel, District 3. Back Rowlohn Navy, District*, Carl Harding, District 2, Dirk Guidry, District 8,

and Daniel Babin, District 7.

*Note: John Navy, District 1, resigned in 2022 and has been replaced by Alvin Tillman, District 1 for 2023.
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TERREBNNE PARISEIOUNCIL MEMBERS AND DISTRICT BOUNDARIES

District 1 District 2 District 3 District 4 District 5

Alvin Tillman Carl Harding Gerald Michel John Amedee Jessica Domangue

District 6 District 7 District 8 District 9

Darren Guidry, Sr. Daniel Babin Dirk Guidry Steve Trosclair
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http://www.tpcg.org/index.php?f=council&p=districts-view&id=2
http://www.tpcg.org/index.php?f=council&p=districts-view&id=3
http://www.tpcg.org/index.php?f=council&p=districts-view&id=4
http://www.tpcg.org/index.php?f=council&p=districts-view&id=5
http://www.tpcg.org/index.php?f=council&p=districts-view&id=6
http://www.tpcg.org/index.php?f=council&p=districts-view&id=7
http://www.tpcg.org/index.php?f=council&p=districts-view&id=8
http://www.tpcg.org/index.php?f=council&p=districts-view&id=9

TERREBONNE PARISH PROFILE

TERREBONNE _
PARISH -

Terrebonne Parish, located deep in Southeast Louisiana, is theeefar of life in Bayou Country for its estimated 112,054 residents.
Its Parish seat, Houma, is the hub of activity for conoaggovernment services and health care. The Houma Metropolitan Statistical
Area features 212,297 in population, but the parish draws workforce of an estimated 15,000 extra workers from neighbistieg par
people who not only work in the Houma area, lsitop, dine and entertain themselves here as well.

2A0KAY Yy K2dZNR&E RNAGSTE NBaAARSyida |yR o0dzaAySaa NBLINBasSydl
business irLafayette, tour plantation homes, charter a fishing boat for ledi® excursions and board an international flighbuma

is located at the intersection of the Gulf Intracoastal Waterway and the Houma Navigational Canal, which is a straiha@€ess
route to the Gulf of Mexico. The convergence of these two watpeshighways is adjacent to the Port of Terrebonne and nearby the
HoumaTerrebonne Airport and Industrial Park, providing companies the opportunity to build vessels and variousrela¢egy
components, shipping them out directly from fabrication fa@hti

LOCATION

Terrebonne Parish is the second largest parish in the state of Louisiana. Houma is located only 35 miles from the Godf afidlex
has access to the Gulf Intracoastal Waterway (GIWW) and the Houma Navigational Canal, which is a stragkiesi@ulf. It is
f20GSR Ay GKS KSIFENIL 2F &/l adzy [ 2dzyiNBéS f20FGSR 2dne@arighy S
is the famed Evangeline Country, to the north is Baton Rouge, the state capital. There are an abwfdaihand gas fields in the
southern part of the parish. For the avid sportsman, hunting and fishing grounds are all around you. One can takethevadlstn
with all of the historic sugar cane plantations located in Terrebonne Parish.

GEOGRAPHY CLIMATE

Terrebonne Parish is composed of an area of 2066.88 square miles (987.358 square miles in land and 1079.330 squakenjles in w
LG Aa O02YLRAaSR 2F 262 FtlLd tFyR gAGK (2 L2 3 NhdedehenPdarhNt® A y 3
ole2dzax t1F1Saz FyR alfd YIFINEKSa Ay (GKS a42dziKSNYy &aSoiaeys
longitude. The average annual temperature is 68 degrees. The average temperature around Janudgegilised2and around July

the average temperature is 90 degrees. The average annual rainfall is 63 inches.

HISTORY

Terrebonne Parish was established on March 22, 1822 when it was formally annexed from the southwest portion of Lafoalche Pari
The name Teebonne came from the early French settlers who were impressed with the abundance of wildlife, seafood, and fertile
fryR 0SOlFdzaS GiGSNNBE o02yySé YSIya aD22R 9FNIKED | 2dzYlFE GKS
legislature orMarch 16, 1848 and became the home of the parish government. When Terrebonne Parish was created, the first Paris
seat was located at Williamsburg (4 miles northwest of preskayt downtown Houma), near the junction of Bayou Cane and Bayou
Terrebonne on tk land owned by Alexander Dupre. However, government leaders in the Parish wanted to move the Parish seat to
site further south along Bayou Terrebonne where five other bayous converged.
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The proximity to six bayous woullllow for better access to the development of the parish and encourage commerce. All the
landowners in the vicinity received requests by government officials for a donation of a tract upon which to build a csrirtou
March 18, 1834, Richard H. Grieagnd Hubert M. Belanger, realizing the development of a village would enhance the value of their
property, donated one piece of frontage along Bayou Terrebonne for the new seat of government. Grinage and Belangexdare look
dzLJ2y F a GKS & Fittwaska®hnA thi pfot of grodnd that the city of Houma was developed. Over the years Houma and
Terrebonne Parish has evolved from a village to a small town relying on agriculture and seafood production to a citgimedging
exclusively on the oilrad natural gas industry. Today, Houwfierrebonne has become an area based on a diversified industry, unique
culture and traditions, excellent food and friendly people.

GOVERNMENT

The Terrebonne Parish Consolidated Government operates under a Home Rukr €pecifying a legislative branch embodied by
the Terrebonne Parish Council and an executive/administrative function under the office of the Parish President. Thd thuers o
parish approved the consolidated form of government in 1984. The legisladiwer of the Parish Government is vested in a Council
consisting of nine (9) members elected for four (4) year terms from a district, which divides the Parish into relativebrespiaf
Population. The Council was reduced from fifteen members to mnessponse to a vote of the people in 1995, with the first nine
member Council taking office in January of 1996. From its ranks, the Council elects a Chairman-@hdikfin and appoints the
necessary staff. Aside from the few (currently four) empésyender the jurisdiction of the Council Clerk, the Council has no direct
supervision of any of the employees of this government. The Council is designed to serve as theefilgybody of local
government. The Parish President is the Chief Execufifige©of the Parish Government and shall exercise general executive and
administrative authority over all departments, offices, and agencies of the Parish Government, except as otherwise pyothded b
Home Rule Charter. The Parish President shall mteglat large by all the qualified voters of the Parish according to the election laws
of the state for a fouyear term.

INDUSTRY

Availability & Cost of Labor Due to regional dominance of industrial, medical, and commercial industries, the TerrebohmdA a K Q
employers draw workers from surrounding parishes, dramatically increasing the available workforce. It employs 50% of}fde area
workforce in oHandgas related industries, shipbuilding and repair, metal fabrication, transportation/warehousirathheare,
seafood harvesting/processing and retail.

Oil and Gag Louisiana's supply of oil, natural gas and mineral resources has been a great source of the state's wealth for sevel
decades. As a coastal parish, Terrebonne Parish contributes todrassihold on the oil and gas industry by offering a prime location
for many oit and gasrelated businesses to flourish. Major-aihd-gas corporations are located in the area as well as Terrebonne's
seemingly unending list of edind-gas service comparse

Metal Fabrication and Machining Metal fabrication and machining is one of the largest employment sectors in Terrebonne Parish,
manufacturing products for a variety of uses, including foanitgas service companies, and recently, the wind energiosec

Shipbuilding and Repair Several local shipbuilding companies take advantage of Terrebonne Parish's need for boats to service th
offshore petroleum industry. Mangf them also thrive on the building of governmerintractedmilitary ships.

Marine Srvicest The marineservices industry thrives primaritgn providing marindransportation services: tugboat companies
that transport barges stocked with goods, as well as crew and sdgmaly companies that transport personnel and supplies for oil
and-gas companies.

Retail Tradet Houma has long been a hub for retail businesses and activity in the area, drawing shoppers from several parishes f
virtually any sort of product imaginable including automobile parts, clothing, specialty food items, honshingsi gardening needs
and office supplies.

Medical Services One of the top employers in the parish, the medisatvice industry continues to grow. Terrebonne General
Medical Center (TGMC) and Leonard J. Chabert Medical Center with those servicesobhgifgmented by a vast array of other
medical facilities including dentistry, psychiatric care, surgical clinics, chiropractic clinics, ophthalmology officeallendgecialty
hospitals.

Transportation/Distributiont Businesses in Terrebonne Parismé#t from our efficient, welplanned highway system. US 90, the
parish's main transportation artery, curves across the northern portion of Terrebonne Parish, heads northeast towardseldes Orl
and northwest through Assumption Parish toward Interstatghwiays 10 and 49. LA 20 lines the northwestern border of the parish,

46| Budget Message |




LA 24 curves around the northeastern portion of Terrebonne through Houma, and LA 56 and LA 57 traxsgutbrtftom Houma to
the southern areas of thparish. Improvements continue to ease traffic flow through the commercial areas of the parish, as well.

Seafoodt { 2dzi K ¢ SNNBo2yySQa Slhraeée | 00Saa G2 GKS RSSLISNI 6 GSNAR 2
fishermen for decadesThe Gulf offers fishermen a terrific supply of marine life, including crabs, oysters and shrimp and a host of
other fish as well. Parish economic activity generated from commercial fishing has increased with the ability to procasshthe
package it andlistribute it.

MARKET ACCESS

With US 90 crossing the northern sector of the parish, Terrebonne is a central location for those doing business betw@deaxsw
and Lafayette, and easy access to Port Fourchon via La. 1. The Louis Armstrong Intedigpiorialess than a onbour drive, is the
nearest commercial airport and largest in the state. All major domestic airlines as well as several international caveetisese
airport.

Port of Terrebonne

1 Located 26 miles north of the Gulf of Mexico aetbonvergence of the Gulf Intracoastal Waterway and the Gulf Intracoastal
Waterway and the Houma Navigational Canal

Medium-draft port

Slip depth 14 feet, slip width 400 feet

680-acre site with available parcels for lease

https://terrebonneport.com/
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Houma Navigation Canal (HNC)

1 North-south waterway

1 Twentysixmile direct route to the Gulf of Mexico from the Intracoastal Waterway

1 Connects the Port of Terrebonne to the Portrafurchon via the Eas¥est Channel

1 Maintained by the Corps of Engineers to a depth of 15 feet (studies ongoing for deepening)

Gulf Intracoastal Waterway (GIWW)

1 EastWest inland waterway superhighway

I Passes through Terrebonne Parish

1 Connects the Port dferrebonne and the Houma Navigation Canal to North America and the world

HoumaTerrebonne Airport

General aviation airport

Level 1 FAA, VFR, lighted runways

FAA tower, open 7 days a week

NAV Aids

Six FBOs

AWOS System

¢tg2 AYGSNBASOGAY3I NUzysl 8aY cIpnyQ E mpnQ YR pZnnnQ E HwnAn
Accommodates aircraft up to 150,000 Ibs.

Southernmost latitudeyeneralaviation airport in the country

More than 1,800 acres: 800 acres for aircraft maintenance and operations and 1,000 leasable acreage

=8 =8 =4 =4 -4 -4 -4 -4 -8 -9

Thibodaux Municipal Airport

1 Located 14 miles northwest of the Hourlarrebonne Airport
1 Runway lights from dusk to den

f Runwayt HpchbhQ E TpQ

Louis Armstrong International Airport (New Orleans)

1 45minute drive from Houma (55 miles)

1 Most commercial carriers available for arrivals and departures with new flights, destinations and carriers being addety/routin
T 11 airlinesand 21 nonrstop flights since 2010.
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Port Fourchon

1 Located near the mouth of Bayou Lafourche in neighboring Lafourche Parish. Approximately 30 percent of total tonnage trave
to and from the port by inland barge befobeing transferred to/from an offshore supply vessel

1 70 percent of tonnage travels to and from the port by vehicle before being transferred to or from an offshore supply vessel o
helicopter

1 Up to 1200 trucks per day travel in and out of Port Fourchon

1 PortFourchon alone services 90 percent of deegter structures in the Gulf of Mexico.

1 Depths vary up to 29 feet

LOOP
T 58SLII GSNI LR2NI Ay GKS DdzZE ¥ 2F aSEAO2 2FF [2dA&Al yIQa ySI
f  Handles 15 percent of the nation's foreign oil, aboutt.2 f t A2y o6l NNBfa I RI&X yR 02yySoO

refining capability

Highways & Byways
Terrebonne is connected to the rest of the country byHighway 90, the future corriddor Interstate 49. Major highways include:
1 US 90,-49 (proposed/under construction), LA 20, LA 24, LA 56, LA 57, LA 311, LA 315, LA 316, LA 660, LA 661, LA 3040

Bus Service
1 Greyhound serves Houma
1 Good Earth Transit providesjrarish service

Passenger Rail Carrier
1 Amtrak Station in Schriever (limited sewiavailable)

Motor Freight
1 Five major freight carriers including: FedEx, UPS, SAIA and Roadway (FedEx Ground)

Railways
91 Burlington Northern and Santa Fe Railway Company

EDUCATION & TRAINING PROGRAMS

Incumbent Worker Training Program

9 AssistsLouisiana employers in the skill development of the existing employees in demand occupations. Provides fundin
assistance for training to employers; training is customizable for companies with more than 50 employees needing at least 1
trained.

T Acompanymzi i KI @S 2LISNI G§SR Ay [2dzAaAiAlyl yR O2y(iNAROGdziSR G2
three years.

Louisiana Workforce Commission/Business & Career Solutions Center
1 Employers may use center for recruitment, gereening and interviging; for information on unemployment insurance taxes,
EEOC and ADA requirements, and more.

Workforce Innovation and Opportunity Act (WIOA)/OJT
T Onthew2o ¢NIAYAY3I tNRINIFY 2FFSNE SYLI 28SN) NBAYOdzNERSYSy G dzL.

Fletcher Technical Community College

1 Offers education and training opportunities in the Criminal Justice, General Studies, Business, Manufacturing and Servi
Technologies (including automotive, drafting, electrical, HVAC, marine diesel engines aim)vélthrine and Petroleum,
Integrated Production Technologies, and Nursing and Allied Health.

Workforce Solutions Division works to adapt programs to needs of local industry.

Licensed by the Board of Regents of the State of Louisiana and is recognizedloythern Association of Colleges and Schools.

= =4
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Nicholls State University within the metropolitan statistical area

1 Offers graduate degrees in the sciences, arts, fine arts and nursing

f hFFSNER Yl adSNRa RAskaiBSdinicdl yiental dealthye&ussalingl éfucation, community/technical college
mathematics, marine and environmental biology, nursing and a specialist in school psychology

1 NSU responds to industry needs, having created a maritime management caataantr

Terrebonne Parish School DistricThe district, witha20d5 A & G NA OG t SNF2N¥Y I yOS [ SGGSNI DNI RS
19 Elementary schools

6 Middle schools

3 Juniorhigh schools

5 High schools

3 Alternative schools (including for adelfucation)

=A =8 =4 -4 =4

Private Schools

1 Covenant Christian Academy

9 Houma Christian School

1 Messiah Montessori School

f {do al GKSgQa 9LIA&O2LIt 51L& {OKz22f¢

Roman Catholic Diocese of HourTdibodaux
Maria Immaculata

St. Bernadette School

St. Gregory Barbarigo School
St.Francis De Sales School

Vandebilt Catholic High School

=A =4 =4 -4 A

INCENTIVES, TAXES & FINANCING
Federal

New Market Tax Credits (NMTC)
1 The NMTC Program enables Community Development Entities that receive an allocation of tax credits tpratatsesector
capital to support investments in businesses.

Tax Credit for the Rehabilitation Expenditures of Historic Structures
1 Rehabilitation tax credits is 20% for certified historic buildings and 10% fehistoric commercial buildings placed inrgiee
before 1936.

Foreign Trade Zone #279
1 FTZ sites offer dutfree storage, assembly, or manufacture of foreign goods; can include no duties on imported goods that are
later re-exported and reduction of duties on finished products.

State:

Louisiana Eterprise Zone
1 Offers a ongime $3,500 or $1,000 tax credit per certified net new job, and either a 4% sales/use tax rebate or a 1.5% investmen
tax credit on qualifying capital expenditures.

Quality Jobs Program
1 Provides up to a 6% cash rebate on 80%ro$s payroll for new direct jobs for up to 10 years, and either a 4% sales/use tax rebate
or a 1.5% investment tax credit on qualifying capital expenditures.

Research & Development Tax Credits (R&D)
1 Offers up to a 30% tax credit for businesses condudfirified R&D activities in Louisiana.
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Industrial Tax Exemption Program
T hFFSNAR |y ym>: LINRPLISNI& GFE FoldSYSyid F2NJ dzlJ G2 wmn &SI N&

Digital Interactive Media and Software Developmehicentive
1 Offers a 25% tax credit on qualified payroll foistate labor and 18% for qualified production expenses for expenditures.

Live Performance Production Program
1 Offers up to 18% tax credit for certified Louisiana expenditures and 7% tax crdddu@ianaresident payroll.

LED Fast Start
1 Provides customized workforce recruitment, screening, training development and training to new and expanding Louisian
companies at no cost.

Motion Picture Production Tax Credit
9 Offers up to 40% tax credit on qualifiedstate productionexpenditures and up ta 20% tax credit on new direct job creation.

Restoration Tax Abatement
1 Offers property tax abatement for up to 10 years for the rehabilitation of a structurehistaric or downtown development
district.

Sound Recording Investor Tax Credit
1 An 18% refundable tax credit available for certified production expenditures on-sgaitdied sound recording projects made in
Louisiana and up to a 15% credit for new difjett creation.

Utilities & Economic Development
1 Entergy Louisiana, South Louisiana Electric Cooperative Association (SLECA), and Terrebonne Parish Electric may affer econ

incentives to some industries on a pemject basis.

Revolving Loan Funds
1 Lowinterest loans from $25,000 to $250,000 are available for qualified borrowers to create jobs within the parish from South
Central Planning & Development Commission.

Taxes

Sales Tax
M Louisiana levies a 4.45% sales tax; Terrebonne Parish levies a 5.5% sales tax.

Property Tax
1 Louisiana does not assess a property tax; Terrebonne Parish assesses property tax based on the value of land and
improvements.

1 Terrebonne Parish offers a $78@homestead exemption on a primary residence.

Corporate Income Tax
1 Tax ranges from 4% to 8% of the net taxable income

INFRASTRUCTURE

Electricity Providers

1 Entergy

1 South Louisiana Electric CooperatAgsociation (SLECA)
1 Terrebonne ElectriDistribution System
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TERREBONNE PARISH PROFILE

Natural Gas Providers

1 Atmos Energy

1 South Coast Gas Company

1 Terrebonne Gas Distribution System

Water and Wastewater Providers
1 Terrebonne Parish Consolidated Waterworks District

Solid Waste Disposal Providers
Terrebonne Parish Utilities
Waste Pro

Progressive Waste

Pelican Waste & Debris
EMR/Southern Scrap Recycling
Scrap Connection

=A =4 =8 -4 -4 -4

Telecommunications/Fiber Optic Providers
1 Comcast

1 AT&T Wverse

1 Charter

Hospitals

ChabertMedical Center

AMG Specialty Hospital

Physicians Surgical Medical Center
Terrebonne General Medical Center
Gulf Coast Surgical Center

=A =4 =4 -4 =
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= Welcome T~
Terrebonne Parishl
1 Established 82 '
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Management of Compani

TERREBONNE PARISH PROFILE

Terrebonne's Industry Breakdown

Agriculture, Forestry,
Fishing, & Hunting

) 2.46%
Other Service

Accommodation & Foo Oil & Gas

Services 6.03% 7.31% .

9.32% Construction
/ 7.85%
Arts, Entertainment
Recreation )
1.36% Ve Manufacturing
8.19%
Health Care & Social ‘ ‘ Wholesale Trade
Assistance / 3.13%

Public Administratio
3.27%

Retail Trade

Vo 12.20%

6.63%

. J
Mgmt. Servicesl.96%
@/ -
\ Utilities
Information 7804

g Transportation &
Warehousing 6.06%

Enterprises Real Estate, Rental &

0.03% Leasing 1.05%
Professional & T 2.29% T
322"7%25 Finance & Insurance
. 2.51%
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TERREBONNE PARISH PROFILE

Educational Attainment

Graduate/Professional Degree |l

Bachelor's Degree || RGN
Associate's Degree || N
Some College/No Degrecl
GED Alternative Credential || N
High School Diplom
9-12th Grade/No Diploma [ NN

0 5,000 10,000 15,000 20,000 25,000 30,000

Source: 208 Environmental Systems Research Institute, Inc.

Unemployment Rate

8.0%
7.0%

6.0%

5.0%
4.0%
3.0%
2.0%
1.0%
0.0%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Average %

Last Ten Years

Source: Louisiana Department of Labor Statistics
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GENERAL FUND
|

GENERAL FUND BUDGET SUMMARY

2021 2022 2022 2023 2023
Actual Budget Projected Proposed Adopted
REVENUES

Taxes & Special Assessments 13,073,064 12,375,177 14,171,858 14,188,911 14,188,911
Licenses & Permits 2,408,751 2,610,180 2,731,627 2,742,950 2,742,950
Intergovernmental 5,590,219 6,423,509 8,108,948 7,004,100 7,004,100
Charge for Services 227,843 249,800 328,731 267,400 267,400
Fines & Forfeitures 182,928 269,000 158,993 185,000 185,000
Miscellaneous Revenue 375,273 391,286 382,351 162,948 162,948
Other Revenue 332,697 10,872 106,411 - -

TOTAL REVENUES 22,190,775 22,329,824 25,988,919 24,551,309 24,551,309

EXPENDITURES

Parish Council 63,983 349,189 321,831 117,140 117,140
Council Clerk 66,141 72,887 45,018 90,654 90,654
Official Fees/Publication 59,014 98,688 94,070 48,136 48,136
City Court 875,772 941,382 823,849 992,733 992,733
District Court 772,244 816,672 804,783 826,667 826,667
District Attorney 828,416 943,415 904,762 1,016,891 1,016,891
Clerk of Court 186,672 197,305 191,206 202,770 202,770
Ward Court 408,271 457,341 424,169 469,049 469,049
Judicial-Other 64,251 70,000 70,000 70,000 70,000
Parish President 236,966 277,269 370,628 302,569 302,569
Registrar of Voters 162,125 188,776 173,141 215,571 215,571
Elections 6,011 18,000 67,600 51,000 51,000
Accounting 378,504 358,987 402,228 484,255 484,255
Customer Service 16,181 40,493 104,853 85,120 85,120
Legal Services 792,701 653,674 802,710 751,918 751,918
Planning 1,794,022 1,940,727 1,866,808 1,979,276 1,979,276
Government Buildings 2,687,829 2,865,491 2,960,405 2,566,392 2,566,392
Code Violat./Compliance 452,163 719,985 577,953 808,864 808,864
Janitorial Services 273,999 288,463 288,115 307,348 307,348
General-Other 1,542,029 1,656,854 1,636,616 1,646,712 1,646,712
Coroner 740,179 835,626 835,626 860,626 860,626
Engineering 102,764 187,017 79,459 221,307 221,307
Parish VA Service Off. 24,924 23,991 23,988 23,988 23,988
Health & Welfare-Other 68,540 73,000 71,034 73,000 73,000
Animal Control 1,435,802 1,833,094 1,792,584 1,489,290 1,489,290
Waterlife Museum 86,586 119,558 107,636 122,492 122,492
Publicity 134,836 492,340 247,150 344,600 344,600
Economic Devel. Other 684,783 1,487,323 1,179,297 742,000 742,000
Housing & Human Services 309,885 903,673 913,145 294,278 294,278
Parish Farm Agent 53,267 82,012 82,012 75,512 75,512
Marina 39,286 73,228 52,746 56,670 56,670
Emergency Preparedness 971,694 939,020 858,820 862,336 862,336

TOTAL EXPENDITURES16,319,840 20,005,480 19,174,242 18,199,164 18,199,164
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GENERAL FUND BUDGET SUMMARY

2021 2022 2022 2023 2023
Actual Budget Projected Proposed Proposed
EXCESS (DEFICIENCY) OF REVEN
OVER EXPENDITURES 5,870,935 2,324,344 6,814,677 6,352,145 6,352,145
OTHER FINANCING SOURCES (USES)
Operating transfer in 8,764,719 3,065,601 3,065,601 2,162,154 2,162,154
Operating transfer out (14,771,753) (9,293,729) (9,393,729) (10,728,130) (10,728,130
TOTAL OTHER FINANCING SOURC
(USES) (6,007,034) (6,228,128) (6,328,128) (8,565,976) (8,565,976
EXCESS (DEFICIENCY) OF REVEN
AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USE! (136,099) (3,903,784) 486,549 (2,213,831) (2,213,831
BEGINNING FUND BALANCE 10,439,091 10,302,992 10,302,992 10,789,541 10,789,541
ENDING FUND BALANCE 10,302,992 6,399,208 10,789,541 8,575,710 8,575,710
ECONOMIC DEVELOPMENT (497,340) (328,839) (328,839)
GENERAL FUND 9,805,652 8,246,871 8,246,871

GENERAL FUND MAJOR REVENUE SOURCES

Fines & Forfeitures Miscellaneous
1.00% Revenuel.00%

Charge for Servic
1.00%

Intergovernment

Taxes & Special
Assessments

Licenses & Permits 58.00%

11.00%
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MAJOR REVENUE SOURCES

Recurring (used for operations &
maintenance)

Non-Recurring or Dedicated

2022
Projected

2023
Adopted

% Change

2022
Projected

2023
Adopted

% Change

A Parish Alimony TaRd Valorem Taxlevied
annually on parish property, totaling 4.52 mills.
(1.49 city and 3.03 rural).

2,713,015

2,713,015

0.0%

0%

Atax levied in 1965 from a 1%alesTaxdivided
equally by the Police Jury, City of Houma and Pal
School Board. The General Fund receives the 1/
Policy Jury for general operations and the Public|
Safety Fund receives the 1/3 City of Houma
(dedicated through the Budget process).

10,247,396

10,247,396

0.0%

0%

Cable TV Franchidee on the local cable services.

1,272,720

1,280,000

0.6%

0%

An annualinsurance Licenseés collected on any
insurer engaged in the business of issuing any fq
of insurance policy or contract in the parish (Art
Section 16-1, Parish Code). The Sheriff's Office
collects the license outside the City Limits and
charges a 15% collection fee. For those licensegq
issued to businesses inside the City Limits, see
Public Safety Fund.

758,639

750,000

-1.19

0%

An annualOccupationalLicensetax levied and
imposed on each individual, corporation,
partnership or other legal entity pursuing a
business in the parish (Art1l. Sec. 16-26 Parish
Code). In October 2004, by action of Ordinance
6926, the Parish increased the rates and dedicat
the collections equally between economic
development efforts in Terrebonne Parish and the
Parish General Fund. The Public Safety Fund
receives fifty percent of those collected in the City
and is reflected in that fund.

1,144,000

1,145,000

0%

0%

Building, Plumbing, Electric, Gas, and Mechanical
Permitsare fees charged to any owner, authorize
agent, or contractor desiring to construct or
renovate a building or structure as defined in the
code. Please see further explanation on this
revenue as TPCG has a contract with South Cent
Planning Commission concerning the handling o
this revenue.

763,831

780,900

2.2%

0%

State Mineral Royaltiesepresents 10% of the
royalties from mineral leases on state-owned lan
lake and river beds and other water bottoms
belonging to the state or the title to which is in theg
public for mineral development and are remitted t|
the governing authority of the parish in which
severance or production occurs. Louisiana
Constitution, Article 7, Section 4.

2,489,190

2,500,000

0.4%

0%

Video Draw PokeRevenue is generated from the
operation of video devices, allocated annually
through the State of Louisiana. This franchise fe
collected by the state on all video poker devises
is shared with participating Parishes. Although t
revenue has been a relatively stable source of
revenue since 1993, no revenues from this sourc

have been included for recurring operational nee:

0.0%

3,286,472

3,300,000

0.4%
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Recurring (used for operations &
maintenance)

Non-Recurring or Dedicated

2022 2023 2022 2023

Projected Adopted % Change Projected Adopted % Change
Severance taxekevied on natural resource and
allocated by the State to Parishes on an annual
basis (R.S. 47:631, 47:645, Constitution, Article ]
Sect. 4) 1,095,236/ 1,000,000 -8.79 - - 0%
State Beer Taxollected by the State and remitted
the parish on a quarterly basis (R.S. 26:493). 124,029 120,000 -3.29 - - 0%
Rental/Use Incomdrom the agreements of the
tenants of the Government Tower and new court
annex (formally Federal Court House) 160,148 160,148 0.0% - - 0%
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PARISH COUNCIL

151-111 GENERAL FUNPARISH COUNCIL

MISSION STATEMENT/DEPARTMENT DESCRIPTION

The Home Rule Charter for the Terrebonne Parish Consolidated Government created the Parish Councitnmbkenherdegislative
branch of the local government. The Council Members, elected from nine separate districts throughout the parish, seysteas a s
2F aOKSOla FyYyR o0lftlyOSaé¢ 6AGK GKS I RYAY A aniohlyfehuafovndiiesiy® 2 F
and committee meetings held during each month, Council Members must often make difficult decisions to resolve the ribeds of
parish as well as to adhere to the provisions of the Home Rule Charter, the Parish Code of Ordinances, and the volumeasaf Sta
CSRSNIf D2@SNYyYSyd NBIdzZ I GA2yad ¢KS /2dzy OAt Q& YI Ay ostah®as T dzy
a voice for the individual citizens of the parish. The Council is dedicated to the philosophy that the government ipéoptheof

this Parish. The Council continues to provide ways for the general public to become more aware of thesaatiditactions of their
government and for their direct involvement in local government.

DIVISION OVERVIEW

In their third year of the 4year term of the 200-2023 Terrebonne Parish Councibntinued to find solutions for many issues of
concern that affecthe Parish, such as crime, an ongoing declining tax base, addressing traffic control and safety issues, recreatit
reform, street lighting and installation of security cameras and continuing community enhancement projects. The Counaggonti

to work with the Administration in their efforts of providing adequate public services such as adequate drainage, flood protection,
hurricane preparedness, et@he Council will continue to seek training and networking opportunities through active involvement in
organizations such as the Police Jury Association of Louisiana, the Louisiana Black Caucus, the National Association ah@ounties
the Louisiana Municipal Association. T&euncil continues to strive to address all the needs of the residents of the Gotbdifcan
efficient and coseffective manner.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY_ZOZS
Actual Estimated Projected
Effective and Efficient Government
1. Conducting continued responsible governing and fiduatioyts as a progressive body.
a. Ordinances adopted 116 100 100
b. Resolutions adopted 368 396 400
2. Council Member attendance at meetings
a. Regular Council Session meetings held 22 24 24
b. Special Council Session meetings held 11 8 8
c. CouncilCommittee meetings held 50 72 80
3. Receive concerns and complaints from constituents and guide them to and/or provide
solutions to matters affecting their areas or place on agenda for review and action to res 97% 98% 100%
4. Review and approve annual Parish Operations and Maintenance Budget and Capital
Outlay and provide checks and balances during the year. 95% 97% 100%
5. Appoint Members to various Boards, Committees and Commissions. 96% 97% 100%
6. Serve on various state and federal boards and attend meetings outside of the Parish
to stay informed and involved with state and federal matters that affect Terrebonne Paris 90% 90% 100%
Infrastructure Enhancement/Growth Management
1. Continued support of traffic improvement projects to improve and enhance the
transportation infrastructure of the Parish. Seek funding (grants) to provide sidewalks. 92% 95% 100%
2. Continued support of flood control projects throughout the Parish to provide levee
protection and flood control throughout the Parish. 100% 100% 100%
3. Support improvements to repair existing and/or new Facilities and Equipment to
provide Recreation throughout the Parish. 95% 100% 100%
Quality of Community and Family Life
1. Continue to work with Administration in continuing to provide needed services to
Terrebonne Parish residents and prioritize projects with a declining tax base. 95% 100% 100%
Public Safety
1. Continue to strive to provide a safe and quality environment for the residents of
Terrebonne by seeking funding for combatting high crime areas to install surveillance
and safety equipment and additional patrolling of these areas. 96% 97% 100%
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151-111¢ PARISH COUNCIL

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 267,392 275,474 267,392 283,699 283,699
Supplies and Materials 16,498 19,900 16,568 23,700 23,700
Other Services and Charges 24,509 60,592 44,648 51,936 51,936
Repair and Maintenance 3,976 12,700 12,700 8,700 8,700
Allocated Expenditures (250,818) (250,895) (250,895) (250,895) (250,895
Capital Outlay 2,426 231,418 231,418 0 0
TOTAL EXPENDITURES 63,983 349,189 321,831 117,140 117,140
% CHANGE OVER PRIOR YEAR EXCLUDIN!(
ALLOCATIONS AND CAPITAL OUTLAY -0.179

BUDGET HIGHLIGHTS

1 Ordinance No. 8257, adopted in January 2013 establistadaties for the Council Members and Council Chair. (Parish Code,

Section 251), approved.
o Council Members, $1,422
o Council Chair, $1,600

PERSONNHUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MID MAX
Council Members 9 9 9 9 N/A ook ook
TOTAL 9 9 9 9

Legislative Branch
Parish Council

Council Members (9)

CONSOLIDATED
GOVERNMENT
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m 151-115 GENERAL FUNICOUNCIL CLERK

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The mission of the Council Clerk and Staff is to provide support services for the Legislative Branch of the Terrebonne Par
Consolidated Government, the Terrebonne Parish Councprdniding clerical assistaneand aldressing theneedsand concern®f

the public. In addition, Stafisseminates information which may impact each Council dispiepares and distributes Pubi¥otices

of meetingsand agendas to keep the public informed of matters being addressed by the CddeiaifainsBoards, Comrttees and
Commissionsnembership listingand schedules and assists with public hearings to address blighted properties and other items
impacting the Terrebonne ParishStaff maintains an archival system of Council minutes, videos, audios, and Parishnieowve
correspondencepf which somemay be viewed on the Parish website tpcg.orgupon request. Archival documents and indexes
include minutes of the City of Houma, Terrebonne Parish Police Jury and Terrebonne Parish Consolidated Governmentdfom Apri
1822 to present.

DIVISION OVERVIEW

The Council Staff is currently comprised of a Council Clerk, an Assistant Council Clerk, a Senior Minute &Mikpsnlerk, all
FLILIRAYGSR o0& GKS /[ 2dzyOAt Fa AYyRAOIISR AOF NNES ytIl NAZEIK QiEK SIANY
Office continues to provide public information and referral services with regards to the Parish Government. Staff wotke with
Council and Administration tensure all notices, agendas and supportarkup information is uploaded to the tpcg.org website,
Novus Agenda Program, to allow the public to view prior to meetings. Staff remains committed to efficiently maintaining the
2LISNI GA2ya 2F F20SNYYSyld oKAES TgetvéitBeNliblicd GKS t I NRARAK D2 BSNY

FY202 FY202 FY203

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS . .
Actual Estimated | Projected

Effective and Efficient Government
1. To effectively and efficiently manage and maintain all public documents generated

by the Parish Council and Staff.

Fd ¢KS /2dzyOAf /EtSN]1 Qa hF¥FFAO0S Aa NBaLkya
of the Council to elected officials, news media, and the general public, the preparation of
agendas for said meetings, and for the facilitation of efficient and effective meeting
sessions. Staff is also responsible for recording (audio and visual), writing and indexing
of meeting minutes of Parish Council sessions and for ensuring the publication of said
minutes in the Official Journal. 95% 100% 100%

b. Through the years the Staff has worked towards making Council agendas, minutes and
videos easier for the public to have access to by coordinating efforts with the
Information Technology Division and NOVUS Paperless Agenda Program by posting
agendas, minutes, and videos on the tpcg.org website. 97% 98% 100%

c. Staff keeps track, updates, and notifies boards, committees, and commissions on terms
and vacancies for members who are appointed by the Parish Governing Authority. This

includes information of the requirements an individual must meet in order to qualify. 97% 98% 98%
d. Drafting correspondence, resolutions, and ordinances to provide public

information on issues being addressed by the Council. 100% 100% 100%
e. Assist the members of the general public by providing information or referrals related

to the local government and those topics under consideration by the Council. 98% 99% 98%

f. Maintaining Council and Departmental correspondence in a main file. Indexes and
minutes are kept, of which occasionally a Council Member, department, or member of th
public request to view, where research is done to look up the matters that were
acted upon or discussed at a meeting. The research is either done by a staff member
or the individual is assisted by a staff member to find the action/discussion they are
trying to locate. 95% 95% 100%

g. Submission of adopted resolutions and ordinances to appropriate departments that
submitted for approval or may be affected and Municipal Code Corporation, a service
which assists in the amending and maintaining of the Parish Code. 97% 99% 99%

h. Submission and approval of all documents required by the Louisiana Secretary of State
and the U.S. Department of Justice regarding elections and other documents or forms
required by other State Departments. 100% 100% 100%
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GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy202 FYZOZ FY.ZOZ
Actual Estimated | Projected
Effective and Efficient Government (continued)
2. To efficiently process and prepare Council Meeting Agendas.
a. Number of Regular Council Meeting Agendas Processed 22 24 24
b. Number of Special Council Meeting Agendas Processed 11 8 8
c. Number of Committee Meeting Agendas Processed 50 72 80
3. To efficiently and effectiveliisseminate Council Information
a. Notify appropriate parties of Council action in a timely manner. 97% 100% 100%
b. Compose and distribute minutes of meetings following a meeting in a timely manner. 98% 99% 100%
c. Format and submit minutes of meetings to the Official Journal, in a timely manner, after
a meeting in accordance with State Law. 98% 100% 97%
d. Upload onto the Parish website agendas onto Parish website in a timely manner and in
accordance with the appropriate State Laws and Home Rule Charter requirements. 95% 96% 100%
e. Prepare and submit documents to the Bond Counsel for both election and bond
Issuance purposes days after a meeting is held. 100% 100% 100%
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 265,507 283,195 260,910 309,246 309,246
Supplies and Materials 5,510 11,236 7,700 11,236 11,236
Other Services and Charges 15,929 20,000 17,952 17,999 17,999
Repair and Maintenance 0 550 550 550 550
Allocated Expenditures (230,522) (248,377) (248,377) (248,377) (248,377
Capital Outlay 9,717 6,283 6,283 0 0
TOTAL EXPENDITURES 66,141 72,887 45,018 90,654 90,654
% CHANGE OVER PRIOR YEAR EXCLUDIN(
ALLOCATIONS AND CAPITAL OUTLAY 7.649
BUDGET HIGHLIGHTS
1 No significant changes.
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE _ MIN MID MAX
Council Clerk 1 1 1 1 212 69,264 88,941 108,597
Assistant Council Clerk 1 1 1 1 208 48,630 62,442 76,232
Senior Minute Clerk 1 0 1 1 109 39,582 50,814 62,046
Minute Clerk 1 0 1 1 107 32,698 41,995 51,293
TOTAL 4 2 4 4
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151-115 ¢ COUNCIL CLERK

Legislative Branch
Parish Council

Council Members (9)

Council Clerk

Assistant Council Clerk Minutes Clerk (2)
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OFFICIAL FEES/PUBLICATION

151-119 GENERAL FUNDFFICIAL FEES/PUBLICATION
PURPOSE OF APPROPRIATION

The Parish contracts certain services that are generically provided for the government as a whebepdrditures include, but are
not limited to, Independent Audit Fees, Cable Regulation Audit Fees, Publication of Proceedings, and Membership Dues
organizations benefiting the Parish.

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 299,468 357,351 352,733 306,769 306,769
Allocated Expenditures (240,454) (258,663) (258,663) (258,633) (258,633
TOTAL EXPENDITURES 59,014 98,688 94,070 48,136 48,136
% CHANGE OVER PRIOR YEAR EXCLUDIN(
ALLOCATIONS -14.159

BUDGET HIGHLIGHTS

1 Membership dues for the year 282approved:
Louisiana Municipal Association; $12,487
METLEC (Metropolitan Law Enforcement Commission): $3,545
National Association of Counties: $2,237
Police Jury Association: $12,000
P.A.C.E. (Parishes AdvocatingGoastal Endurance): $10,000
o Parish Presidents of Louisiana: $10,000
1 Independent Audit Fees: 20,000, $%,000 more than 202, approved.
1 Publish Proceedings (Minutes, Public Notices, 828,000, same as 202approved.

O O O oo

64| General Fundl




151-120 GENERAL FUNEITY OURT

MISSION STATEMENT / DEPARTMENT DESCRIPTION

City Court of Houma consists of one elected City Judge and his support staff. City Court has six departments: Admi@isfiation,
Criminal/Traffic, Juvenile, Juvenile Social Services, and Court Compliance. The Civil Department processes civil $aiis000de
(under $30,000 as of August 1, 202&nall claims under $5,000 and other civil proceedings such as evictions. The Criminal/Traffic

Department manages all misdemeanor summons and traffic tickets issued by the Houma Police Department, intacdlifxanking

meter tickets, and animal control summons. Tall grass complaints are also handled in the Criminal Department. The Juven

Department oversees all juvenile delinquent offenses and informal and formal status offenses that occur in TeriRéasimeThe

Juvenile Social Services Department consists of the Families in Need of Services Program and Juvenile Probation.fEligu@aurt o

consistently has one of the highest juvenile caseloads of any City Court in Louisiana. The Court ComplatroerDemntacts

individuals with outstanding warrants and ensures payments of fines and fees are made. Court Compliance also establishes paym

plans with individuals unable to makieeir payments in full on their court date.

GOALS/OBJECTIVES/PERFORBANEASURES/INDICATORS Fy202 FYZOZ FY.ZOB
Actual Estimated | Projected
Effective and Efficient Government
1. To effectively and efficiently collect on fees and process all claims filed of the Court Compl
Department
a. Collection of late fines/court costs/ fees via the actions of the Court Compliance Departm 30% 35% 35%
b. To process all Regular Civil and Small Claims Suits filed. 3,002 3,000 3,500
Public Safety
1. To process all Cases filed (Adult, Traffic, Juvenile)
a. To process all Adult Criminal Cases filed. 1,318 1,400 1,400
b. To process all Traffic Cases filed. 2,678 2,800 2,800
c. To process all Juvenile Cases filed 923 900 900
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 1,206,573 1,293,659 1,181,806 1,350,182 1,350,182
Other Services and Charges 43,851 47,723 42,043 42,551 42,551
Reimbursements (374,652) (400,000) (400,000) (400,000) (400,000
TOTAL EXPENDITURES 875,772 941,382 823,849 992,733 992,733
% CHANGE OVER PRIOR YEAR NET
REIMBURSEMENTS 5.459

BUDGEHIGHLIGHTS

1 No significant changes.

65| General Fundl




151-120¢ CITY COURT

PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Judge 1 1 1 1 N/A Fekkck il il
City Court Administrator 1 1 1 1 N/A ek ek ek
Social Services Director 1 1 1 1 N/A ek ek ek
Juvenile Probation Officer 1 0 1 1 N/A ek i i
Accountant | - City Court 1 1 1 1 N/A fii ek ek
Deputy Clerk of Court V 1 1 1 1 N/A okkek e ek
Deputy Clerk 1V 3 3 3 3 N/A okkk Feckok ekok
Deputy Clerk 111 7 5 7 7 N/A foiieia faiieia ke
FINS Coordinator 1 1 1 1 N/A i ek ek
Judge Secretary 1 1 1 1 N/A fiid ek ek
TOTAL 18 15 18 18
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DISTRICT COURT

151-121 GENERAL FUNDISTRICT COURT

MISSION STATEMENT / DEPARTMENT DESCRIPTION

TheThirty-Second District Court is a level of the judicial branch of government and is charged with trying all cases that involve th
residents of Terrebonne Parish and with the administration of justice within its jurisdiction. Terrebonne Parish hagifitgudiges

each handling civil, criminal, juvenile, drug, felony, and misdemeanor courts, and a hearing officer handling child asgpdpistrict

court has five secretaries, and six court reporters. Each court is assigned one court reporter sinthtiseused for relief. Each Judge

has a week in which he serves as duty Judge for criminal and civil matters. The five district judges are as follows:

1 5 A @A aXNinegthy &llerider, Jr.
1 5A @A & AaBoyi DapateE = W
1 5 A @A&EN@&YW.Pickett
f Divisond5¢é % 5F@FAR 2@ | NOSy S|t dzE
1 S5ABAAA2Y G9é3X wlkyRIff [ @ SGKFyO2 dzNI
GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fr2021 FYZOZZ FY.ZOZS
Actual Estimated | Projected
Effective and Efficient Government
1. To provide prompt and just disposition of all matters handled by this court.
(Civil/Criminal cases files) 22,870 25,012 25,137
Quality of Community & Family Life
1. To complete renovations to Jury Meeting R¢pemmanent seating). | 95% | 95% | 100%
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 563,040 560,083 565,090 517,882 517,884
Supplies and Materials 121,322 135,000 125,000 141,750 141,75(
Other Services and Charges 87,882 120,589 113,693 165,985 165,984
Repair and Maintenance 0 1,000 1,000 1,050 1,050
TOTAL EXPENDITURES 772,244 816,672 804,783 826,667 826,667
% CHANGE OVER PRIOR YEAR 1.229
BUDGET HIGHLIGHTS
1 Personnelapproved:
o Eliminate one (1) District Court Coordinator
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Court Reporter 6 6 6 6 N/A ok ek ok
District Court Coordinator 1 0 0 0 N/A ekkk Feckck ekkok
Administrative Tech | 1 0 1 1 N/A kokok il okokok
TOTAL 8 6 7 7
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DISTRICT ATTORNEY

151-123 GENERAL FUNDISTRICATTORNEY

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The District Attorney of the 32 Judicial District is responsible for the prosecution of all offenses against the State of Louisiana. This
responsibility extends from trial through appeal for both juvenile and adult offenders. The District Attorney is respémsible
representing the ingrest of the State in probation revocation proceedings and in cases of application fezgrosttion relief filed in

State and Federal court on behalf of prisoners convicted in théX@licial District Court. The District Attorney also serves as #e st
FYyR GKS t£S3rf FROA&2NI G2 (GKS ¢SNNBo2yyS t I NARaK DNJIeghtRionmzNE
certain public bodies within the 32Judicial District. To carry out effectively the prosecution function assigméite Office of the
District Attorney, several special units have been created. In addition to assisting in prosecution, these units perfiaty af pablic
services, including but not limited to Child Support Enforcement, Worthless Check Deparreshitial Intervention, Investigations
Division, Data Processing Department, Traffic Department, Special Prosecution Division, Sex Crimes and Child AbuBeNJit/ Chil
Advocacy Center and Crime Victims Assistance Unit, Drug Court, DWI TreatmenT @aumty Reduction Intervention Program and
Early Intervention Program.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS FY2021 FY2022 FY2023

Actual Estimated | Projected

Public Safety
1. Toincrease Public Safety of our Citizensunycessfully handling all Criminal Cases

within Terrebonne Parish.

a. Number of Felony Charges Filed and Handled: 2,241 2,464 2,500

b. Number of NofTraffic Misdemeanor Cases Handled: 4,592 5,044 5,100

c. Number of Traffic Cases Filed and Handled: 13,408 9,892 10,000
2. Tohold an appropriate number of FELONY Jury Trials each year to ensure that

Justice is served.

a. Number of Felony Jury Trials: 6 12 14

b. % Of Conviction Rate in Felony Jury Trials: 85% 90% 95%

Effective and Efficient Government
1. Tocollect in excess ddixMillion Dollars annually in Child Support Payments
for the Children of Terrebonne Parish who have a parent who has previously not
been taking care of their obligation to their children.
a. Amount of Child Support Collected: $6.5M $6.7M $6.8M
2. Tocollect in excess @neHundred Thousand Dollars annually in
Restitution for Crime Victims including businesses in Terrebonne Parish.
a. Amount Collected in Restitution for Crime Victims: $200.6&K $118K $120.0K
Quality of Community and Family Life
1. To assist citizens in Terrebonne Parish who have been arrested on Felony Charges
and who also have a severe drug addiction problem.
a. Number of Offenders referred to Drug Court: 39 75 20
b. Number of Offenders completed Drug Court: 17 11 12
2. To assist adults and children in Terrebonne Parish who have been victims of crime
including children who havgeen victims of abuse.
a. Number of Children referred to the Advocacy Center: 95 98 103
b. Number of Victims referred to the Victims Services Unit: 1,740 2,166 2,200
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BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 805,038 918,585 879,932 995,907 995,907
Other Services & Charges 23,378 24,830 24,830 20,984 20,984
TOTAL EXPENDITURES 828,416 943,415 904,762 1,016,891 1,016,891
% CHANGE OVER PRIOR YEAR 7.799
BUDGET HIGHLIGHTS
1 Personnelapproved:
0 Add one (1) Assistant District Attorney
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
District Attorney 1 1 1 1 N/A ook Fekkck ek
Assistant District Attorney 16 15 17 17 N/A ook Fekkck ok
Administrator 1 1 1 1 N/A okokk ek Fekkk
TOTAL 18 17 19 19
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CLERK OF COURT

151-124 GENERAL FUNECLERK OF COURT

PURPOSE PPROPRIATION

The Clerk of Court is the administrative officer of the™32udicial District Court, the custodian and recorder of mortgages,
conveyances, and other legal records of Terrebonne Parish. The Clerk of Court is also the custodian of dwjlfganilgacriminal,
adoption, and juvenile court records in the Parish of Terrebonne. The Clerk of Court is the chief elections officiahohhehe
custodian of voting machines; @fficio notary public. The monies in this fund are used to suppla the preservation of the records

of which she is custodian.

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Supplies and Materials 81,336 101,099 95,000 95,000 95,000
Other Services and Charges 80,003 81,000 81,000 81,000 81,000
Capital Outlay 25,333 15,206 15,206 26,770 26,770
TOTAL EXPENDITURES 186,672 197,305 191,206 202,770 202,770
% CHANGE OVER PRIOR YEAR EXCLUDIN!
CAPITAL OUTLAY -3.359

BUDGET HIGHLIGHTS

1 Capital (86,770, approved:
o Map imager and printer, $11,770
o Server, $15,000
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WARDCOURT

151-126 GENERAL FUNWARD COURT

MISSION STATEMENT

The Ward Court consists of nine Justices of the Peace and nine Ward Constables. Justices of the Peace and Ward Cathstabdes are
officials with jurisdiction of certain wards and districts located outsidedity limits. Justices of the Peace have concurrent jurisdiction
with the District Courts in all civil matters when the amount in dispute does not exceed $3,000, exclusive of interdsive&eiyninal
jurisdiction as committing magistrates only and bBgower to bail or discharge in cases not capital or necessarily punishable at hard
labor. They may require bonds to keep the peace. The Ward Constables are executive officials not vested with judicigl ah#yori

are the proper officers to execute presses issued by Justices of the Peace. They are the officers to whom all writs and processes al
directed, and through whom the Justices of the Peace enforce order. Except for an annual salary of $9,600 group inswefitsce ben
and annual training, listeth this budget request, these officers pay for all their own expenses out of the fees that they generate.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY_2023
Actual Estimated | Projected
Effective and Efficient Government
1.¢2 AYLINROGS O2YYdzyAlGeklLldzontAO NBtIFIGA2ya |y
a. Number of marriages performed 143 165 150
b. Number of evictions 28 43 50
c. Number of title transfers 35 48 35
d. Number of acts of donations 23 40 60
e. Number ofbills of sale 47 90 55
f. Number of rules to show just cause 66 80 70
g. Number of judgments 43 65 100
h. Number of citations 94 120 130
i. Number of claims filed 48 60 80
j- Number of complaints/disturbance calls 315 400 35
k. Number of times patrolled area 2,010 2,500 2,000
I. Number of times advised/gave information 390 400 450
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 389,784 419,507 404,208 432,537 432,537
Other Services and Charges 18,487 37,834 19,961 36,512 36,512
TOTAL EXPENDITURES 408,271 457,341 424,169 469,049 469,049
% CHANGE OVER PRIOR YEAR 2.569
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151-1266WARD COURT

BUDGET HIGHLIGHTS

f 213Sa LIAR G2 WdzaiAadOSa 2F G(KS t SF OS I y Rreimussed by the StdtémoktlhyO f dz

1 Every Justice of the Peace and Constable shall attend at least one training course with the Attorney General every other ye
pursuant to LRS. 49:251.1. If one fails to complete mandatory training, he/she shall not re@@ipensation until receipt of a
GOSNIAFAOIGS 2F O2YLX SGA2yé FNRY (GKS ' dG2NySeé DSySNIfo

PERSONNEL SUMMARY

2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Constable 9 9 9 9 N/A ek ek ek
Justice of the Peace 9 9 9 9 N/A ok okokk ook
TOTAL 18 18 18 18
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JUDICIALOTHER

151-129 GENERAL FUNDUDICIALOTHER

PURPOSE PPROPRIATION

This Judicial Section of the General Fund is used to budget and account for any court related expenditures not budgeted @ted a
F2NIAY lye 20KSNJ Fdzy R® ¢KS YI 22N SELISYRA (i dzND #he jargrancdiniriessésdzLIL.
used by the Courts in Terrebonne Parish, payment to the law enforcement personnel who act as bailiffs in the Courtdegatside
services, and expert witnesses. The state laws, L.R.S. 13:3049, 13:3661, and 13:3671, tleafqrthede payments and set forth

the amounts to be paid to the different types of jurors and witnesses for daily service, mileage, hotel, and meals..298.8rd\bdes

for payment to police officers and other witnesses in criminal cases.

Article 417.B of the Code of Criminal Procedure requires that the list of grand jurors and petit jurors be publishedogalthe |
newspaper. Articles 5185 and 5186 of the Code of Civil Procedure require the Clerk of Court to pay the costs of appaakimth
an indigent defendant.

Article 660 of the Code of Criminal Procedure provides that a physician called to testify concerning a mental examaratttedis
to a witness fee and travel expenses. L.R.S. 33:1556 provides that the parish coromeremieed to appear in court for testimony

arising from his official duties, is entitled to a witness fee.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fr2021 FYZOZZ FY_2023
Actual Estimated | Projected
Effective and Efficient Government
1.bdzYo SN 2F gAlySaasSa FyR 2dzZNBENBEQ F¥SSa LI A 800 1,500 1,500
a. Petit/Civil Cases 15 100 100
b. Grand Jury Cases 10 20 25
c. City Court 5 5 5
d. Officers (Houma Police Dept., Sheriff's Deputies, State Troopers, and Wildlife & Fisheriq 5 10 10
2. Number of payments to Jury Commissioners 25 50 50
3. Total dollar amount of reimbursements from court systems $57,887 $60,000 $65,000
4. Total dollar amount paid to witnesses and jurors $64,250 $64,000 $65,000
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 64,251 70,000 70,000 70,000 70,000
TOTAL EXPENDITURES 64,251 70,000 70,000 70,000 70,000
% CHANGE OVER PRIOR YEAR 0.009

BUDGET HIGHLIGHTS

1 Act 1031 of the 2003 State Regular Session amended the state law to increase the daily compensation for serving on a jury;

increase the jury filing fees in civil cases to the clerk of court; to increase the amount deposited into the registigooittreend

to provide for an additional fee in criminal cases.
1 Court warrants, $70,000, same as 20approved
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PARISH PRESIDENT

151-131 GENERAL FUNPARISH PRESIDENT

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The Parish President supervises and directs the administration of all departments, offices, and agencies of the Terrebonne Pari
/| 2yaz2t ARFGSR D2@SNYyYSyiQa 9ESOdziAdS . NIryOKo 1S 1S8SLla GKS
recommendations for action; submits the annual budget to the Council; and performs other duties prescribed by the Home Rule
Charter. The mission of Administration is to better serve the citizens of Terrebonne Parish through the provision ofaadairer
friendlier local governmental organization delivering professional, high quality;eftesttive services within the framework of the
Parish Charter, and to respond to and plan for the developing needs of the community in an innovative-antiverananner.

GOAIS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy202 FYZOZ FY_203
Actual Estimated | Projected
Infrastructure Enhancement/Growth Management
1. To upgrade and enhance the transportatiord drainage infrastructure of the Parish.
a. Bayou Terrebonne LoPkimp Station 0% 5% 10%
b. Funderburk Bridge 0% 10% 25%
c¢. Hollywood Road Bridge 0% 15% 25%
d. Industrial AvePump Station 0% 10% 100%
e. Bayou Terrebonne Drainage Improvements 0% 15% 50%
f. Lashrooke Pump Station 0% 100% N/A
g. East Woodlawn Bridge Replacement 0% 0% 70%
h. Elliott Jones Pump Station 0% 40% 100%
i. Bayou Black Pump Station @raldine Road 0% 10% 50%
j.- Bayou Terrebonne Vegetation and Debris Removal 0% 80% 100%
k. Bayou LaCarpe Phase C 0% 10% 80%
|. Cedar Grove Water Control Structure 0% 10% 100%
m. Little Bayou Black Pump Station at Barrow Street 0% 0% 25%
n. Bayou Terrebonne Dredging 0% 5% 30%
0. Company Canal Miter Gate 0% 5% 25%
p. Bayou Terrebonne Miter Gate 0% 5% 25%
g. Westside/Alma Drainage 0% 60% 100%
r. Brady Road Bridge 0% 10% 40%
s. Hollywood Road Extensidridge 0% 20% 85%
t. Industrial Blvd. Bridge Renewal 100% N/A N/A
2.To upgrade and enhance thdilities infrastructure of the Parish.
a. ElectricDistribution
i. 115 KV Transmission Line Improvements N/A 50% 100%
ii. 50 MVA Transformer Replacement N/A 30% 100%
iii. Circuit Breaker Changeout Program 40% 100% N/A
iv. Plant Road Substation Expansion N/A 30% 100%
v. SCADA System Upgrade 30% 100% N/A
b. Electric Generation
i. Boiler Controls Upgrade (Units 14, 15, 16) 0% 50% 100%
ii. Unit 14 Overhaul N/A 0% 100%
ii. Unit 16 Overhaul N/A 100% N/A
c. Gas Distribution
i. Castiron replacement Phase 20 80% 100% N/A
ii. Copper replacement N/A 0% 100%
3. Toadvocate for National Flood Insurance Reform. 50% On Going| On Going
4. To Partner with Corps of Engineers to complete Houma Navigation Dredging. 50% On Going] On Going
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GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FY2022 FY.2023
Actual Estimated | Projected
Quality of Community & Family Life
1. To Enhance Quality of Life for Parish residents.
a. Bayou Country Sports Park (Initial Phase) 40% 60% 70%
2. To secure RESTORE Act/NRDA funding to restore injured habitats. 0% 80% 100%
3. To provide reliable lortgrm electric power resources.
a. Participation in MISO. On Going | On Going | On Going
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 775,718 793,181 789,295 812,256 812,256
Supplies and Materials 12,864 21,200 18,517 22,200 22,200
Other Services and Charges 138,095 229,147 337,154 261,075 261,075
Repair and Maintenance 420 7,300 3,800 4,800 4,800
Allocated Expenditures (744,403) (812,683) (817,262) (817,262) (817,262
Capital Outlay 54,272 39,124 39,124 19,500 19,500
TOTAL EXPENDITURES 236,966 277,269 370,628 302,569 302,569
% CHANGE OVER PRIOR YEAR EXCLUDIN!
ALLOCATIONS AND CAPITAL OUTLAY 4.719

BUDGET HIGHLIGHTS

1 Personnelapproved
o InJanuary 2013, Ordinance No. 8258 established the compensation of the Parish President effective tgponlibginning
in 2016, as authorized by Sectio#d8 of the Parish Home Rule Charter. The annual salary is computed as the average salar
of the Parish Sheriff, Clerk of Court and Assessor, as certified annually by the Human Resources Director.
1 Capital ($9,500, approved
o Council room video recording, $12,000
0 One (1) laptop computer for live streaming, $5,000
0 One (1) laptop computer, $2,500

75| General Fundl




151-131 ¢ PARISH PRESIDENT

PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Parish President 1 1 1 1 N/A Fkkk dkkk dkkk
Parish Manager 1 1 1 1 \Y 96,762 139,256 181,750
Public Safety Director 1 1 1 1 v 89,586 130,000 170,414
Office Manager 1 1 1 1 208 48,630 62,442 76,232
Grants Writer 1 1 1 1 206 42,848 55,037 67,226
Parish President Secretary 1 1 1 1 109 39,582 50,814 62,046
Executive Secretary 1 1 1 1 107 32,698 41,995 51,293
Administrative Technician Il 1 1 1 1 102 23,338 29,952 36,566
TOTAL 8 8 8 8

Citizens of Terrebonne Parish

Parish President

Office Manager

Parish President
Secretary

- Admin. Tech. Il

Parish Manager

——  Executive Secretary

—— Public Safety Director

- Grants Writer
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REGISTRAR OF VOT

151-141 GENERAL FUNBREGISTRAR OF VOTERS

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The Louisiana Constitution of 1974 establishes that the governing authority of each parish shall appoint a Registras.ofTWeter
Louisiana Election Code provides that the Registrar is responsible for the registration of voters in the parish aratifoirtis¢ration

and enforcement of laws and rules and regulations of the Secretary of State relating to the registration of such vot&sgigther

of Voters is also responsible for conducting early voting and absentee voting. Employees in tharRédisters office are employees

2F GKS {GFGS 2F [2dA&aAlLYlF YR GKS tI NARAKD ¢ KS LJ NieRdgistaa Y
2F +20SNBRQ 2FFAOS O2yGAydzSa (2 KERafisR thérddd maindiding Frdsh fiod volerd Wdd S
candidates.Regarding our changing system, it is our responsibility to stay educated and well trained by attending meetings an
trainings throughout the state and country when such opportunities are presentei. in the best interest of our voters that our

staff remains professionally trained and educated in current election trends in order to continue to run elections in fieerBlaoish

with the integrity that our voters and candidates expect and deserve.

FY202
Actual

FY202
Estimated

FY203

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS .
Projected

Effective and Efficient Government

1. To facilitate voter registration and voting for citizens of Terrebonne Parish.
a. Number of Elections 2 4 4

b. Number of Registered Voters 64,300 63,217 63,217
2. To facilitate special events as required by Louisiana State Law
a. Annual Canvass of the Voter Rolls 100% 100% 100%
b. Redistricting as needed 100% 100% 100%
c. Voter outreach 100% 100% 100%
d. Early Votingboth by mail and in person 100% 100% 100%
e. Public Records Requests 100% 100% 100%
3. Precinct Change&lerges, Pollind.ocation changes 100% 100% 100%
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 143,650 167,217 150,380 181,441 181,441
Supplies and Materials 3,652 4,000 6,100 13,500 13,500
Other Services and Charges 14,823 17,559 16,661 18,630 18,630
Capital Outlay 0 0 0 2,000 2,000
TOTAL EXPENDITURES 162,125 188,776 173,141 215,571 215,571
% CHANGE OVER PRIOR YEAR EXCLUDIN(
CAPITAL OUTLAY 13.139
BUDGET HIGHLIGHTS
1 Personnelapproved
o0 Add one (1) partime Admin. Tech |, Grade 101
1 Capital($2,000) approved
o One (1) laptop
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151-141 ¢ REGISTRAR OF VOTERS

PERSONNEHUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Registrars of Voters 1 1 1 1 N/A ekkck ek ek
Chief Deputy Registrar 1 1 1 1 N/A ekkk ek ek
Voter Registration Specialist 2 2 2 2 N/A ekkok ek ek
Confidential Assistant 1 1 1 1 N/A ek ek ek
TOTAL 5 5 5 5
Administrative Technician | 0 0 1 1 101 11,107 14,258 17,409
TOTAL PART-TIME 0 0 1 1
TOTAL 5 5 6 6
Number of Registered Voters Compared to Total Population
2022
2021
2020
u Total
2019 Population
T 2018
§£ 2017 B Registered
Voters
2016
2015
2014
2013

0

20,000 40,000 60,000 80,000 100,000 120,000

Population
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m 151-142 GENERAL FUNEBLECTIONS

PURPOSE OF APPROPRIATION

The Elections category of the General Fund is used to record direct expenditures for holding general, primary, andestiecis\ el

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 6,011 18,000 67,600 51,000 51,000
TOTAL EXPENDITURES 6,011 18,000 67,600 51,000 51,000
% CHANGE OVER PRIOR YEAR 183.339

BUDGET HIGHLIGHTS

9 Increase of $30,000 for local electigrpproved
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FINANCE/ACCOUNTIN

151-151 GENERAL FUNYBINANCE/ACCOUNTING

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The primary function of the Finance Department is to oversee the functions of the Accourtirghasing/Warehouse, Customer
Service, and Information Technologies Divisions. The Accounting Division staffed with 17 employees is performingealleadivig

to the timely deliverance and usefulness of accurate financial and management reparsetalepartments and agencies of this
government through legislative processes. The activities include but are not limited to budget planning, control, andtiprepar
prudent investment objectives; accounts payable and receivables; payroll; contrgepamordination; debt service management;
and year end audits. The Accounting Division maintains accounting systems in accordance with-tbeohgasted practices in
governmental accounting. The Accounting Division also collects and receivesealigs paid to the parish. It also receives funds
paid to other agencies and departments of the government. A primary function of the Accounting Division is the effectivepla
preparation, control, and execution of the Annual Operating Budget o€lberme Parish. In addition, the Accounting Division reviews
and recommends action on all budgetary amendments and all grant applications applied for by the Parish departments agg] agenci
and, in general, supplies budgetary information to Administrattbe, Council, and the general public, as requested.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fr2021 FYZOZZ FY_2023
Actual Estimated Projected

Effective and Efficient Government

1. To prepare financial documents in accordance wittb#strecognized principles and
standards.

a. Prepare thénnualComprehensive Financial Report consistent with the criteria establis|
by the government Finance Officers Association of the United States and Canada (GH

its Certificate of Achievement for Excellence in Financial Reporting program. 24 yrs. 25yrs. 26 yrs.
b. Prepare the Annual Operating Budget consistent with the criteria established by
GFOA for its Distinguished Budget Presentation Award program. 19yrs. 20yrs. 21yrs.

2. To increase governmental accountability and disclosure.
a. Promote fiscal responsibility in all departments through the preparation of and complia
with budgets that are prepared with the best recognized principles of government finarn

1 Number of department/agency accounts budgeted, monitored and analyzed 132 139 113

1 Dollar amount of department/agency accounts originally budgeted, monitored, and
analyzed. $305M $440M $247M
1 Number of budget amendments prepared and adopted 25 28 28
a. Audited Financial Reports on the Parish website 14 15 16
b. Adopted Budgets on the Parish website 21 22 23
d. Parish Bond Rating with Standard and Poor's A AA AA AA, AA AA, AA
e. List of Ad Valorem Taxes Levied (Property Taxes) on website 100% 100% 100%
f. Sales Tax Distribution Chart on website 100% 100% 100%

3. To recruit and retain superior employees in the Finance Department / Accounting
Division and enhance employee morale.

a. Average number of years of service for employees. 17 28 19
b. Years of Service

f 10-19 Years of service

3 3 3

M 2029 Years of service 4 4 4

9 30-39 Years of service 1 1 0

1 40 Years of service 1 1 2

c. Number of employees with professional degrees. 11 11 11
4. To automate efficiently processes through technology improvements.

a. Percentage of employees on direct deposit payroll 80% 90% 100%
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151-151 ¢ FINANCE/ACCOUNTING

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 948,739 920,143 960,791 1,021,229 1,021,229
Supplies and Materials 29,852 36,880 40,490 35,600 35,600
Other Services and Charges 48,721 49,993 48,969 47,390 47,390
Repair and Maintenance 3,557 3,700 3,707 3,700 3,700
Allocated Expenditures (654,649) (655,664) (655,664) (655,664) (655,664
Capital Outlay 2,284 3,935 3,935 32,000 32,000
TOTAL EXPENDITURES 378,504 358,987 402,228 484,255 484,255
% CHANGE OVER PRIOR YEAR EXCLUDIN(
ALLOCATIONS AND CAPITAL OUTLAY 9.629
BUDGET HIGHLIGHTS
1 Personnelapproved
o Eliminate one (1) Accountant |, Grade 206
1 Capital (82,000) approved
0 One (1) copier, $12,000
o Office furniture, $20,000
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Chief Financial Officer 1 1 1 1 v 89,586 130,000 170,414
Comptroller 0 0 0 1 213 76,170 97,822 119,454
Comptroller 1 1 1 0 212 69,264 88,941 108,597
Accounting Manager 0 0 0 1 211 62,941 80,829 98,717
Accounting Manager 1 1 1 0 210 57,221 73,486 89,752
Investment Officer 0 0 0 1 209 52,520 67,434 82,326
Investment Officer 1 1 1 0 208 48,630 62,442 76,232
Grant Accountant 0 0 0 1 208 48,630 62,442 76,232
Accountant 11 1 1 1 0 208 48,630 62,442 76,232
Contract Accountant 0 0 0 1 207 45,448 58,365 71,261
Accountant | 4 3 3 2 206 42,848 55,037 67,226
Executive Secretary 1 1 1 1 107 32,698 41,995 51,293
Payroll Specialist 0 0 0 1 107 32,698 41,995 51,293
Accounting Specialist 11 2 2 2 3 106 29,994 38,522 47,050
Accounting Specialist | 5 5 5 3 105 27,768 35,672 43,555
TOTAL 17 16 16 16
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151-151 ¢ FINANCE/ACCOUNTING
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FINANCE/CUSTOMER SERVICE

151-152 GENERAL FUNBINANCE/CUSTOMER SERVICE

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The mission of the Finan&S LI NIi YSy i Qa

/ dz& GfeIYAS NI £{ S NaZBn O:SSNBASE DR yir NJat2 y192 A v (i

public wishing to conduct business throughout the City of Houma / Parish of Terreb@meetering the Government TowerThis
office strives on ensuringuperiorcustomer servicevhile providing definitive communications and collection efforts for each of the
following Terrebonne Parispublic services: Utilithillingsandcollections for Electric / Gd3epartmentserviceqcollection ofspecial
sewer and or pavingassessmenfs issuane of Special Event Appligans for alcohol related eventssdue Certificate of Registration
Application for public solicitation throughout the Houmaand Terrebonne Parish issue ElectricianPlumber /Gas Fitter, and
MechanicalContractor Licensesa the Planning Departments approval processue Liquor ApplicatiorandLicenseslssue Bar Card

G CA y I fandaftér plackniest of suct atcgudts &

Applicatiorsand Cards via the HPIH § |
with a Collection AgenyesS S |

NBadGAGdziAzy 27
NBadGAGdziAzy 27

| f errelioAng MeXisk Cdbsolidatdd B&/@rimBmtvarious & dzS

government servicest K+ NS 02t f SOGA2Yy Rdzié 6AGK (GKS ¢SNNBo2yyS tI NRAK
issuing life, ecident, or health insurance policies throughout the urban service areas of Hdemabonne.
GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY.2023
Actual Estimated Projected

Effective and Efficient Government

1. To issu@arious licenses and certificates.
a. Certificates of registration for solicitation permits 7 9 10
b. Number of insurance licenses issued 641 638 640
c. Liquor licenses issued 337 311 320
d. Electrician licenses issued 105 101 110
e. Plumber licenseissued 28 26 30
f. Gas Fitter licenses issued 12 9 15
g. Mechanical contractor licenses issued 10 11 12
h. Ambulance Licenses issued 5 6 6

2. To provide various services to the public and government offices.
a. Electric and gas customers serviced 21,698 21,628 21,650
b. Departments and agencies of the parish served 20 20 20
¢. Number of outgoing mail pieces processed for governnodfites 65,965 11,3492 60,000

3. To provide assistance to our customers in an efficient and courteous manner.
a. Participation in the utility average billing program (Monthly Average) 629 698 663
b. Participation in direct payment / bank draft program (Monthly Average) 2,224 2,819 3,117
c. Payments through credit cards {frousé Drive Thry * 9,549 11,170 10,360
d. Payments taken over the telephone via IVR * 23,296 31,046 34,921
e. NSF checks returned 230 300 320
f. NSF checks paid 221 280 300
g. Telephone calls fielded 36,197 45,456 50,085
h. Walkin customers serviced* 9,677 0 10,000
i. Utility customers paying through local banks* 28,191 28,200 28,200
j. Payments through thdrop box* 4,859 5,676 6000
k. Utility payments received through the mail 43,890 54,027 54,527
I. Utility payments paid through cline service (monthly average) 4,224 5,354 5,919

m. Ebill Customers 1,047 1,469 1,669
n. Drivethru Payments (started May 2019) * 31,217 51,626 41,626

*Due to the COVIR9 pandemi@and Hurricane Idathe Government Towers has been closed to the Public. The Public has the opportunity
utility bills Online via Paymentus, or at local banks, the Drive Thru Drop Box, or at either of théhduil@nes. These above numbers will

will continue to vanj+/-] depending on the status of Government Towelasure to the public for Utility Billings/Payments processing along \
all other CSD collection services.
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BUDGET SUMMARY

151-152 ¢ FINANCE/CUSTOMER SERVICE

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 761,308 776,800 781,749 838,546 838,546
Supplies and Materials 66,840 96,979 83,557 85,000 85,000
Other Services and Charges 537,572 604,267 563,216 620,838 620,838
Repair and Maintenance 5,096 8,400 9,233 8,750 8,750
Allocated Expenditures (1,359,963) (1,473,014) (1,359,963) (1,473,014) (1,473,014
Capital Outlay 5,328 27,061 27,061 5,000 5,000
TOTAL EXPENDITURES 16,181 40,493 104,853 85,120 85,120
% CHANGE OVER PRIOR YEAR EXCLUDIN(
ALLOCATIONS AND CAPITAL OUTLAY 4.499
BUDGET HIGHLIGHTS
1 Capital($5,000, approved
0 Update surveillance equipment
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Customer Service Manager 1 1 1 1 211 62,941 80,829 98,717
Customer Service Supervisor 2 2 2 2 109 39,582 50,814 62,046
Meter Service Technician 1 1 1 1 106 29,994 38,522 47,050
Sr. Customer Service Rep. 3 3 3 3 106 29,994 38,522 47,050
Customer Service Rep. 6 5 6 6 104 25,979 33,342 40,706
Field Technician | 1 1 1 1 103 24,502 31,470 38,418
TOTAL 14 13 14 14
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151-152 ¢ FINANCE/CUSTOMER SERVICE
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151-157 GENERAL FUNYDEGAL SERVICES

MISSION STATEMENT / DEPARTMENT DESCRIPTION

To deliver all aspects of legal service to the executive and legislative branches of the Terrebonne Parish ConsolidatadrGaver

a professional, expedient and cesfficient manner forthe purpose of directing the lawful implementation of the Parish Charter and
Code of Ordinancessondemnations, the Louisiana public bid law, open meetings law, the Louisiana public records law, and the
property law and rights acquisitionie coordinationwith applicable state and federal law, and for the purpose of successfully

defending the interest of Terrebonne Parish in litigated mattérhe Legal Department presently consists of the Parish Attcandy

nine Assistat Parish Attorneysll of whom ae contracted to the Parish government upon appointment by the Parish President and

ratification by the Parish Council and one Assistant District Attorney appointed under contract to handle City Courtiprosecut

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fr202 FYZOZ FY_ZOB
Actual Estimated | Projected
Effective and Efficient Government
1. To provide competent and expeditious legal counsel to the Parish Administration and the H
Council. 100% 100% 100%
2. To attempt to reduce the number of claims filed against the Parish by consistently providin
vigorous defense and by providing preemptive legal opinions on a daily basis. 100% 100% 100%
3. To reduce exposure to liability by assisting Risk Management in identifyiegjraméting
hazards. 100% 100% 100%
4. To attempt to dispense with claims as rapidly as possible, either through early resolution W
the Risk Management Department, settlement or trial after a claim has been made. 100% 100% 100%
$2,500
$2,000
B $1,500 B N E. -
& General
3
£ $1,000 . mlitgation
Total
$500 -
$ -
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151-157 ¢ LEGAL SERVICES

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 792,701 653,674 802,710 751,918 751,918
TOTAL EXPENDITURES 792,701 653,674 802,710 751,918 751,918
% CHANGE OVER PRIOR YEAR 15.039

BUDGET HIGHLIGHTS

1 Parishwide legal fees, which are not all included inGemeral Fund, are reflected as follows:

2022 2023
2019 2020 2021 Estimated Estimated
General 956,796 883,526 1,239,657 1,201,374 941,639
Litigation 734,926 776,065 607,480 835,609 678,173
1,691,721 1,659,591 1,847,137 2,036,983 1,619,812

1 Legal Assistance to leiwcome persons. $30,000, Southeast LA Legal Services, sameasiiidved
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PLANNING & ZONING

151-193 GENERAL FUYPLANNING & ZONING

MISSION STATEMENT / DEPARTMENT DESCRIPTION

To provide professional planning and building services to preserve the natural resources and qualities of Terrebontedtdrisite

the quality of living and to ensure ordertievelopment. The Planning and Zoning Department is divided into the following divisions:
Regulatory (Permits), Planning & Zoning Commissions, Subdivisions, aAddmgegPlanning, Downtown & Main Street, Recovery
Assistance & Mitigation Planning, andidnce Abatement. Through the services of the Planning and Zoning Department and the
HoumaTerrebonne Regional Planning Commission, development in Terrebonne Parish is planned and constructed in compliance w
the Comprehensive Master Plan, Zoning Ordoes, Subdivision Regulations, and Building Codes to provide orderly growth
throughout Terrebonne Parish. The Planning and Zoning Department has applied and administers Flood Hazard Mitigation Gra
including buyouts, elevations, reconstructions, and tie@dening of critical facilities and infrastructure. The Planning Department is
also responsible for Nuisance Abatement as it relates to tall grass, debris, blighted structures, and derelict vesdelannifite
Department manages the three (3) publienceteries through burial permits and general oversight in Terrebonne Parish. Those
cemeteries are Bisland Cemetery, Southdown Cemetery, and Halfway Cemetery. The Main Street Program is administered throt
the Planning Department and the Houma DowntowavBlopment Corporation. As part of the continuing Hurricane Ida Recovery
Plan, the Department will be focused on four elements: Parish Comprehensive Master Plan Update, Hazard Mitigation Plan Upda
Main Street Corridor Master Plan, and the Parish RegoRé&n.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATOR FY2021 FYZOZZ FY.2023
Actual Estimated Projected
Infrastructure Enhancement/Growth Management
1. To create sustainable Planning efforts by the issuance of Building Permit
development of Londerm plans.
a. Complete 5 yr. Comprehensive Master Plan update 10% 20% 100%
b. Number of building permits issued (all) 7,508 8,202 5,741
c. Number of permits for new residential construction 245 423 296
d. Number of permits for mobile homes issued 439 809 566
e. Number of building permits for new commercial construction 37 81 56
f. Number of permits for renovations, additions, or certificate of occupand 1,977 2,142 1,499
g. Number of applications for subdivisions and redivisions of property 60 66 72
h. Number of applications for zoning map amendments, home occupatio 11 14 18
planning approvals, and planned building group approvals
i. Number of applications for structural variance 18 17 18
2. To promote nonstructural flood protection within special flood hazard ared
Terrebonne Parish
a. Elevate structures to DFIRM+1 3 3 6
b. Close out HMA Grang8everely Repetitive Loss (SRL) 2 1 1
c. Sell buyout properties (including LA SAFE in 2021) 0 2 1
d. Grant Application Approvals 5 3 2
e. Work with NFIP/FEMA/State personnel to improve Community Rating
System from Class 7 (being moved towards Class 6 in 2021) (mailing $7,400 $10,000 $10,000
f. Implement LA SAFE Living Mitigation Project Constructed Second Phass Closeout
g. Implement LA SAFE Buyout Program Obsolete | Reallocate/Close Closed
h. Implement Mitigation Plan Maintenance Program Procure Vendo Hold Meetings Draft and Submit
i. Mitigation Reconstruction Program 1 1 6
j- Generator Program for Critical Facilities. 0 0 1
k. Wind Retrofit; Private Sector 0 0 6
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GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY.2023
Actual Estimated | Projected
Public Safety
1. To Create an orderly development of fherrebonne Parish Public Cemeteries.
a. Number of pauper burials 16 10 13
b. Number of burial permits 26 12 12
c. Burial permit fee revenue $250 $120 $120
Quality of Community & Family Life
1. To enhance thguality of life in Terrebonne Parish
a. Development oflouma Heights Park 10% 20% 25%
b. Development of Rotary Centennial Plaza 10% 40% 100%
c. Bicentennial Celebration, Festival, and Parade Planningrapiémentation 10% 100% n/a
d. Main Street Corridor Master Plésevelopment and begin implementation) 5% 10% 100%
Economic Development
1. To promote Tourism and Economic Development
a. Hurricane Ida Recovery Planitelude Economic Development Strategies n/a 10% 100%
b. Promoted& sponsored Local NeRrofits Events, Rougarou Festival, Arts Fest@lcharie, etc.] COVID (2 8 8
c. Promoted and sponsored HDDC events and Christmas Festival (Live After 5, cook offs) COVID (1 3 8
Number of Commercial and Residential Permits
450
400
350
. 300
% 250 @mCommercial
£ 200 o
BResidential
150 —
100
50 -
O 4
2017 2018 2019 2020 2021 2022
Year
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 1,454,968 1,588,956 1,495,200 1,578,227 1,578,227
Supplies and Materials 96,351 97,337 96,834 99,200 99,200
Other Services and Charges 180,733 186,009 204,462 242,349 242,349
Repair and Maintenance 11,233 16,200 16,200 16,500 16,500
Capital Outlay 50,737 52,225 54,112 43,000 43,000
TOTAL EXPENDITURES 1,794,022 1,940,727 1,866,808 1,979,276 1,979,276
% CHANGE OVER PRIOR YEAR EXCLUDIN(
CAPITAL OUTLAY 2.539
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151-193¢ PLANNING & ZONING

BUDGET HIGHLIGHTS

1 Personnelapproved
o Transfer one (1) Admin. Tecldrade 101 to 15195 Code Violation/Compliance
o Eliminate one (1) Citizen Inquiry Coordinator, Grade 207
1 Capital ($43,000)pproved
o0 One (1) new truck, $40,000
o One (1) laptop, $3,000

PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Planning Director 1 1 1 1 Il 82,950 121,430 159,931
Building Official 1 1 1 1 213 76,170 97,822 119,454
Assistant Planning Director 1 1 1 1 212 69,264 88,941 108,597
Recovery Planner 1 1 1 1 212 69,264 88,941 108,597
Building Plans Examiner 1 1 1 1 212 69,264 88,941 108,597
Building Code Inspector 2 2 2 2 210 57,221 73,486 89,752
Planner 11 2 1 1 1 209 52,520 67,434 82,326
Culture Resource Manager 1 1 1 1 209 52,520 67,434 82,326
Planner | 0 0 1 1 207 45,448 58,365 71,261
Citizen Inquiry Coordinator 1 0 0 0 207 45,448 58,365 71,261
Code Enforcement Officer |1 2 2 2 2 108 36,046 46,238 56,410
Code Enforcement Inspector 1 1 1 1 107 32,698 41,995 51,293
Executive Secretary 1 1 1 1 107 32,698 41,995 51,293
Administrative Coordinator Il 2 1 2 2 106 29,994 38,522 47,050
Administrative Coordinator | 2 1 2 2 104 25,979 33,342 40,706
Administrative Technician | 1 1 0 0 101 22,214 28,517 34,819
TOTAL FULL-TIME 20 16 18 18
Foreman |/Warehouse Clerk 1 1 1 1 101 11,107 14,258 17,409
TOTAL PART-TIME 1 1
TOTAL 21 17 19 19
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151-193 ¢ PLANNING & ZONING
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GOVERNMENT BUILDINGS

151-194 GENERAL FUNIBOVERNMENT BUILDINGS

MISSION STATEMENT / DEPARTMENT DESCRIPTION

To provide and support maintenance services and improvement projects at 42 Ranilgfes. The buildings division is responsible
for the repair, routine, and preventive maintenance programs, renovations or modifications of all government buildirigg ptliish
employees and contract personnel.

FY2021| FY2022 | FY2023

GOALS/OBJECTIVES/PERFORMANCE MERBURCATORS . .
Actual | Estimated | Projected

Infrastructure Enhancement/Growth Management

1. To improve TPCG Buildings for public usage.
a. Provide prioritized list of buildings to Administration and Royal Group for Hurricane Ida Repairs

and improvements. N/A 100% 100%
6d !aardy ! g 90&a (2 GKS tA&ald 2F ¢t/ D odzAf RA

professional services. 0% 100% 100%
c. Clean and seal exterior of Buildings (Government Tower, Courthouse and Annex) and Parking G N/A 100% 100%
d. Improve public information signage at various locations (Government Tower, Courthouse and An N/A 15% 100%

2. Improve Emergency Disaster Services for TPCG buildings.

a. Instalhew generator to operate entirdviunicipal Auditorium. N/A 85% 100%
b. Installnew generator to operate entirdail, Building #1 and #2 N/A 50% 100%
c. Install Wind Hardening/Hurricane proof protection on doors and windows at Municipal and Duma:

Auditoriums. N/A 0% 100%

Public Safety

1. To improve the safety for employees and public within public buildings.

a. Improveoffice and hallway lighting through replacing current light fixtures with LED fixtures. N/A 10% 50%
b. Replace public restroom fixtures at various locations. N/A 10% 50%
c. Install Government Tower Parking Garage gates with accegsol. 25% 100% 100%

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 643,415 637,430 666,284 680,928 680,928
Supplies and Materials 36,530 37,790 37,193 43,290 43,290
Other Services and Charges 1,196,725 1,410,432 1,457,089 1,417,774 1,417,774
Repair and Maintenance 370,414 339,400 359,400 359,400 359,400
Capital Outlay 440,745 440,439 440,439 65,000 65,000
TOTAL EXPENDITURES 2,687,829 2,865,491 2,960,405 2,566,392 2,566,392
% CHANGE OVER PRIOR YEAR EXCLUDIN(¢
CAPITAL OUTLAY 3.159

BUDGET HIGHLIGHTS

1 Capital ($65,000rpproved
0 One (1) pickup truck
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151-194¢ GOVERNMENT BUILDINGS

PERSONNEL SUMMARY

2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Facilities Manager 1 1 1 1 212 69,264 88,941 108,597
Mechanical Maintenance Supervi 1 1 1 1 208 48,630 62,442 76,232
Facilities Maintenance Technician 3 3 3 3 106 29,994 38,522 47,050
Administrative Coordinator Il 1 1 1 1 106 29,994 38,522 47,050
Facilities Maintenance Assistant 3 3 3 3 101 22,214 28,517 34,819
TOTAL 9 9 9 9
Parish Manager
Government Buildings
Department
Facilities Manager
|
I | |
Government Buildings Parish Prisoners . N
Division Division Parish Auditoriums
Mechanical
— Maintenance
Supervisor

Facilities Maintenance
Technician (3)

Facilities Maintenance
Assistant (3)

Administrative
Coordinator 11
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CODE VIOLATION/COMPLIANCE

151-195 GENERAL FUNTCODE/IOLATION/COMPLIANCE

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The Code Violation and Compliance Division of Planisingsponsible for the management and enforcement of the Demolition

t NEPINF YZ DN} aa /dzidAy3ds 5SNBtAOG +SaasSta FyR [/ 2YRSYYInidA 2y 2
computerized database, investigates and performs inspestidrhis division also issues warning notifications and citations with
escalating fines to violators of the nuisance abatement ordinance.

FY2021 | FY2022 | FY2023

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS . .
Actual | Estimated | Projected

Effective andEfficient Government
1. Education of Council members of functions of division especially condemnations. 100% 100% 100%
2. Use IT/Website/Video to improve & streamline NA remedies:

1  Video explaining functions of Division.

1  Public access tstatus of complaints. 50% 100% 100%
3. Explore new aspects of MyPermitNow & MyGovernment Online software to enhance its

utilization abilities:
1  Public access to status of complaints.

1  Streamline photos & document development. 80% 90% 100%
4. Explore financial programs, grants, assistance for elderly, disabled residents reported and are u
to maintain. 50% 50% 100%

Infrastructure Enhancement/Growth Management

1. To address all vacant, blighted properties and dilapidateddanderous structures reported.
to Nuisance Abatement.
a. Number of tall grass, junk/debris, junked/abandoned vehicles, and abandoned/derelict

vessels complaints reported. 765 1200 1200

b. Number of abandoned/derelict structure violations processed. 145 300 300

c. Number of liens placed on tax notices for nuisance violators. 98 125 150

d. Number of abandoned/derelict structures condemned by Council. 19 25 50

e. Number of abandoned/derelict structures demolished TPCG. 8 15 25

2. Budgetary responsibility/AS400/Invoicing, etc. 75 100% 100%

3. Shift to a mor@roactive approach as it relates to receipt of nuisance complaints. N/A 50 100

4. Expand division to assist with new approach more efficiently. N/A 100 100%

5. Assist where needed with the PA Demo Program & debris removal. 100 100 100%
6. Developrelationship with State & Parish to ensure all major & most traveled

areas of parish are free of tall grass junk & trash. N/A 50 100%

BUDGET SUMMARY

2021 2022 2022 2023 2023

ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

EXPENDITURES
Personal Services 178,346 343,562 264,030 405,921 405,921
Supplies and Materials 4,891 11,600 8,456 11,000 11,000
Other Services and Charges 268,546 361,823 302,467 388,943 388,943
Repair and Maintenance 380 3,000 3,000 3,000 3,000
TOTAL EXPENDITURES 452,163 719,985 577,953 808,864 808,864
% CHANGE OVER PRIOR YEAR 12.349
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BUDGET HIGHLIGHTS

151-195¢ CODE VIOLATION/COMPLIANCE

1 Personnelapproved

0o Transfer one (1) Admin. Tech |, Grade 101 from1%3 Planning & Zoning
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Assistant Director 1 1 1 1 212 69,264 88,941 108,597
Code Enforcement Officer 11 1 1 1 1 108 36,046 46,238 56,410
Code Enforcement Officer 2 1 2 2 106 29,994 38,522 47,050
Administrative Coordinator Il 2 2 2 2 106 29,994 38,522 47,050
Administrative Technician | 0 0 1 1 101 22,214 28,517 34,819
TOTAL FULL-TIME 6 5 7 7
Administrative Technician | 1 1 1 1 101 11,107 14,258 17,409
TOTAL PART-TIME 1 1 1 1
TOTAL 7 6 8 8
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JANITORIAL SERVICES

151-198 GENERAL FUNDANITORIAL SERVICES

MISSION STATEMENT / DEPARTMERSCRIPTION

This division provides the cleaning and maintenance of all government buildings and is responsible for maintaining actthgontra
custodial services at 42 government buildings. Our mission is to provide our Parish Employees and the pabtieartand healthy
environment in the most economical manner.

FY2021 FY2022 FY2023

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS . .
Actual Estimated | Projected

Effective and Efficient Government
1. To continue providing janitorigkervices at TPCG facilities in an efficient and-effettive manner.

a. Coordinate and obtain janitorial servieat various new TPCG locations due to Hurricane Ida. 75% 100% 100%
2. Continue to evaluate cost saving measures for all TPCG facilities.

a. Install hands free paper and soap dispensers at various facilities to improve public health. N/A 10% 100%

b. Set up warehouse inventory for @hitorial products when feasible. N/A 10% 100%

3. To improve the floor maintenance program at Bevernment Tower and City Court.
a. Establish routine carpet cleaning and buffing of all hard surface floors in the old Courthouse b
and the Courthouse Annex building. 25% 100% 100%

BUDGET SUMMARY

2021 2022 2022 2023 2023

ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

EXPENDITURES
Personal Services 9,601 9,601 9,601 9,601 9,601
Supplies and Materials 18,245 22,500 22,152 28,500 28,500
Other Services and Charges 246,153 256,362 256,362 269,247 269,247
TOTAL EXPENDITURES 273,999 288,463 288,115 307,348 307,348
% CHANGE OVER PRIOR YEAR 6.559

BUDGET HIGHLIGHTS

I The GeneraFund share of the contract for cleaning services is $248,430, same 2sapp2oved
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GENERAIOTHER

151-199 GENERAL FUNIBGENERALOTHER

PURPOSE OF APPROPRIATION

This department is used for expenses that are related to general expenditures such as taxes, security purchases or gvestmer
indirect allocations from service departments (Fleet Maintenance, Purchasing, and Information Systems).

BUDGET SUMMARY

2021 2022 2022 2023 2023

ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

EXPENDITURES
Supplies and Materials 179 500 265 300 300
Other Services and Charges 1,542,948 1,657,854 1,636,988 1,646,912 1,646,912
Repair and Maintenance (1,098) (1,500) (637) (500) (500
TOTAL EXPENDITURES 1,542,029 1,656,854 1,636,616 1,646,712 1,646,712
% CHANGE OVER PRIOR YEAR -0.619

BUDGET HIGHLIGHTS

1 No significant changes.
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CORONER
151-205 GENERAL FUNBORONER

PURPOSE OF APPROPRIATION

The Office of the Coroner of Terrebonne Parish serves the public 24 hours a day, 365 days asyelaargked with determining the
manner and cause of death for those cases that fall within its jurisdiction, including homicide, suicide, accidental, ansigsigicious
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for the mentally ill and chemically dependent and performs court ordered sanity commission exams. It investigates assilslef p
criminal sex offense. (See Miscellaneous Information section foildeta

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 740,179 805,626 805,626 805,626 805,626
Capital Outlay 0 30,000 30,000 55,000 55,000
TOTAL EXPENDITURES 740,179 835,626 835,626 860,626 860,626
% CHANGE OVER PRIOR YEAR EXCLUDIN(
CAPITAL OUTLAY 0.009

BUDGET HIGHLIGHTS

1 Capital ($55,000rpproved
0 One (1) vehicle
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PUBLIC WORKS/ENGINEERING

151-302 GENERAL FU§YPUBLIC WORKS/ENGINEERING

MISSIONSTATEMENT / DEPARTMENT DESCRIPTION

The Engineering Division provides engineering services to the Public Works Department. The Engineering Division hasythe prin
NBalLR2yaAroAftAde 2F YIylFr3Ay3ad | aaA3Ty SR t dzoThis dvisibreaNd piovideSenginkding S y
support for the Terrebonne Parish Regional Planning Commission subdivision approval process. The Engineering Division revi
drainage plans for commercial and industrial building permits as required by Sectid&82@f the Terrebonne Parish Code of
Ordinances. The Engineering division provides miscellaneous engineering services to other Public Works Departmentrdivisions a
house engineering for small capital projects as assigned by the Parish Manager orighePPasident.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy202 FYZOZ FY.203
Actual Estimated | Projected

Infrastructure Enhancement/Growth Management

1. To provide for the effective construction of assigned capital projects:
a. Number of Capital Projects 40 40 40
b. Number of Change Orders done for projects 11 20 15
c. Number of engineering/architectural appointments 13 4 9
d. Number of Amendments to Capital Projects 9 4 7
e. Number of Substantial Completions 5 6 6
f.  Dollar Amount ofCapital Projects (Millions) $177 $160 $170
g. Invoices dollar amount for Capital Projects (Millions) $17 $14 $16

2. To provide for the effective review of subdivision submitted and to inforrRldming Commission

of any design deficiencies:
a. Number of engineering reviews of subdivisions 18 32 30
b. Number of engineering reviews of building permits 41 75 50
c. Number of Final Inspections of subdivisions 5 10 10
d. Number of Process "D" 19 20 20

3. To improve the drainage in the Parish:
a. 1-1A Pump Station 100% N/A N/A
b. Petit Caillou Drainage 100% N/A N/A
c. Bayou Terrebonne Lock 95% 100% N/A
d. HansonCanal Pump Station 90% 100% N/A
e. Lower Little Caillou Pump Station (Lashbrooke) 50% 90% 100%
f. Elliot Jones Pump Station 10% 90% 100%
g. Bayou Cane Pump Station 0% 25% 100%
h. Westside Alma Drainage Phase 3 0% 25% 100%
i. Bayou Terrebonne Lock Pump Station 0% 15% 50%
j. Bayou Terrebonne Miter Gate 0% 5% 25%
k. Company Canal Miter Gate 0% 5% 25%
|. Dularge West Pump Station 0% 5% 25%

4. To upgrade the infrastructure of the Parish:
a. Government Tower Elevator 100% N/A N/A
b. Industrial Ave BridgReplacement 100% N/A N/A
c. American Legion Roof 100% N/A N/A
d. South Louisiana Wetlands Discovery Center 75% 100% N/A
e. Le Petit Renovations 5% 100% N/A
f. Civic Center Sidewalks 0% 100% N/A
g. Bayou Terrebonne Eastside Sidewalks PRase 0% 100% N/A
h. LA 24 Sidewalk Rehab 0% 25% 100%
i. Hollywood Road Extension Bridge 0% 25% 100%
j.  South Branch Library 0% 0% 50%
k. Brady Road Bridge 0% 0% 50%
I.  New Health Unit 0% 0% 50%
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151-302¢ PUBLIGVORKS/ENGINEERING

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 564,143 605,408 584,783 648,988 648,988
Supplies and Materials 16,642 39,000 20,924 32,436 32,436
Other Services and Charges 103,645 178,042 127,835 176,816 176,816
Repair and Maintenance 3,238 26,700 8,050 25,200 25,200
Allocated Expenditures (584,904) (662,133) (662,133) (662,133) (662,133
TOTAL EXPENDITURES 102,764 187,017 79,459 221,307 221,307
% CHANGE OVER PRIOR YEAR EXCLUDINt¢
ALLOCATIONS 4.049

BUDGET HIGHLIGHTS

1 No significant changes.

PERSONNEL SUMMARY

2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Public Works Director 1 1 1 1 11 82,950 121,430 159,931
Capital Projects Administrator 1 1 1 1 212 69,264 88,941 108,597
Staff Engineer 1 1 1 1 211 62,941 80,829 98,717
Engineering in Training 2 1 2 2 205 40,810 52,416 64,002
Engineering Technician 2 2 2 2 107 32,698 41,995 51,293
Executive Secretary 1 1 1 1 107 32,698 41,995 51,293
TOTAL 8 7 8 8
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151-302¢ PUBLIC WORKS/ENGINEERING
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PARISH VA SERVICE OFFICE

151-408 GENERAL FU§YPARISH VA SERVICE OFFICE

MISSION STATEMENT / DEPARTMENT DESCRIPTION
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pensions, compensation, insurance, education, home loans, and medical care.
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

EXPENDITURES

Other Services and Charges 24,924 23,991 23,988 23,988 23,988
TOTAL EXPENDITURES 24,924 23,991 23,988 23,988 23,988
% CHANGE OVER PRIOR YEAR -0.019

BUDGET HIGHIHGS

1 Parish supplement for State Veterans Service Offi28,98, same as 202approved
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HEALTH & WELFARHHER

151-409 GENERAL FUNDTHER

MISSION STATEMENT/ DEPARTMENT DESCRIPTION

Veterans Homeless ShelterThe Terrebonne Parish Consolidated Government has a cooperative endeavor agreement with STAR
Corporation to partially fund the services and operations of the shelter for Veterans of the armed forces in need.

Lenox Hotard Post #31 Terrebonne Parish Ceanlidated Government has a cooperative endeavor agreement with the Lenox Hotard
Post #31 (American Legion) to partially fund the services and operations of the post.

HoumaTerrebonne Marine Corps LeaguEerrebonne Parish Consolidated Government has a@@tiye endeavor agreement with
the Marine Corps League to partially fund the repairs to their building.

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 68,540 73,000 71,034 73,000 73,000
TOTAL EXPENDITURES 68,540 73,000 71,034 73,000 73,000
% CHANGE OVER PRIOR YEAR 0.009

BUDGET HIGHLIGHTS

1 Veterans Homeless Shelte2&000, same as 2028pproved
1 Lenox Hotard Post #31 (Americhagion) operating, $20,000, same as 2&®roved
1 HoumaTerrebonne Marine Corps League, $25,000, same as 2pp2oved
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ANIMAL CONTROL

151-442 GENERAL FUNBNIMAL CONTROL

MISSION STATEMENT / DEPARTMERSICRIPTION
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the rights of people from the dangers and nuisances caused by uncontrolled animals, ensuring the proteeiimad$é from
mistreatment, and promoting and motivating responsible pet ownership. Animal Control Officers provide a variety of service:
including catching stray, lost, or dangerous animals. The Animal Shelter also houses unwanted pets, has an aolpatongmd
assists the public in animal related problems. Animal Control responds to eminent situations regarding animals and works
conjunction with local law enforcement for after howveekend, and holiday emergencies.

GOALS/OBJECTIVES/PERFORMANRREWRES/INDICATORS Fy202 FY202 FY_ZOB
Actual Estimated | Projected
Effective and Efficient Government
1. To enhance animal care and control services to the public
a. Number of impounded animals* 3,501 4,200 4,200
b. Number of complaints responded to by animal control* 2,391 2,500 2,500
c. Number of after hour complaints responded to by animal control 202 225 200
d. Number of bite cases investigated by animal control 65 50 60
e. Number of cruelty investigations handled by animal control 195 285 300
f. Number of dangerous/vicious dog investigations handled by animal control 113 135 130
2. Toincrease the live release rate
a. Number of animals adopted by the public 971 1,125 1,100
b. Number of animals transferred to adoption agencies/organizations for adoption 726 775 800
c. Number of animals redeemed by their owners 145 220 250
d. Number of community cats trappettuteredreturned (TNR) 873 1,230 1,300
3. To reduce the overpopulation through public awareness and programs
a. Number of animals spayed/neutered through {oest program* 824 550 900
b. Number of Facebook Followers 21,881 23,000 24,500
4. To enhance quality of care for shelter animals
a. Spay/neuter surgeries performedhiouse for adopted/transferred animats 2,185 3,200 3,200
b. Exams completed-mouse by veterinary team 5,798 7,600 7,000
c. Animals treated for illness/injury-hiouse by veterinarian 1,286 2,200 2,000
*Qperations reduced due to COVID from March 16, 2020 to June 25, 2021.
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151-442¢ ANIMAL CONTROL

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 851,716 826,932 826,489 903,356 903,356
Supplies and Materials 199,161 204,867 167,557 177,050 177,050
Other Services and Charges 323,829 402,404 397,047 323,634 323,634
Repair and Maintenance 36,106 24,150 26,750 27,250 27,250
Capital Outlay 24,990 374,741 374,741 58,000 58,000
TOTAL EXPENDITURES 1,435,802 1,833,094 1,792,584 1,489,290 1,489,290
% CHANGE OVER PRIOR YEAR EXCLUDIN(
CAPITAL OUTLAY -1.869
BUDGET HIGHLIGHTS
1 Capital ($58,000)pproved
o Ballistic tint, $13,000
o Walkway, $25,000
o0 Radios$15,000
o Exterior Intercom, $5,000
PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Animal Shelter Manager 1 1 1 1 209 52,520 67,434 82,326
Animal Shelter Supervisor 1 1 1 1 109 39,582 50,814 62,046
Veterinarian Technician 2 2 2 2 107 32,698 41,995 51,293
Animal Control Supervisor 1 1 1 1 106 29,994 38,522 47,050
Animal Control Officer 4 3 4 4 105 27,768 35,672 43,555
Administrative Technician 11 1 1 1 1 102 23,338 29,952 36,566
Animal Shelter Attendant 4 3 4 4 102 23,338 29,952 36,566
Administrative Technician | 3 3 3 3 101 22,214 28,517 34,819
TOTAL FULL-TIME 17 15 17 17
Animal Shelter Attendant 2 2 2 2 102 11,669 14,976 18,283
TOTAL PART-TIME 2
TOTAL 19 17 19 19
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151-442¢ ANIMAL CONTROL
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Administration ‘ GIS Mapping Animal Control Electric Generation | Electric Distributio Gas Distribution

Animal Control

Manager
| |
Animal Control Animal Shelter
Officer Superviso Supervisor
| Administrative
Animal Control Technician | (3)
Officer (4)
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BAYOU TERREBONNE WATERLIFE MUSEUM

151-560 GENERAL FUNBAYOU TERREBONNE WATERLIFE MUSEUM

MISSION STATEMENT / DEPARTMENT DESCRIPTION

In 202, the Parish entered into an agreement with the Friends of South Louisiana Wetlands Discovery Foundation to operate ar
expand the Bayou Terrebonne Waterlife Museum. The museum houses a $300,000 permdrikititom the economic, social, and
YIGdzNI £ KAAG2NE 2F ¢SNNBo2yyS tINAAK YR a2dziKSI &0 pagtdetla A I
present. There are 20 separate voices used in the various interactive narrativegiout the museum, 130 creatures displayed on

the handpainted eceline mural, 64 interactive buttons, a 13f6ot mounted alligator, and a stunningpece suspended redfish
diorama. The museum has been and continues to be a catalyst for economic grioddlvntown Houma. The Waterlife Museum

also serves as a prominent gateway into thepkBish Atchafalaya Trace Heritage area, soon to be nationally designed, and plays a
IANRPgAYI NRES Ay GKS a! YSNAROFQa 2 Si{f | hRsianay Thé Ka2indation has lbeehdasked y 3
with upgrading all exhibits through grants and donations as well as increase the number of visitors and events held &rilie Wa
Museum.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FY2022 FY.2023
Actual Estimated | Projected

Quality of Community & Family Life
1. To promote and pay tribute to the parish's and region's unique watated economic, social, and

natural history, celebrating the prominent role the bayou, wetland and Gulf of Mexico have pl

in the region's development and growth.

a. Number of individual visitors to museum 800 825 2000

b. Amount of Group Tours to museum 10 10 40

c. Number of Special Events held at museum 0 0 2

d. Dollar amount of admissions to the museum $330 $1,426 $2,000
2. To bring new exhibits to the museum.

a. Apply for grants to make exhibits possible 0% 0% 25%

b. Partnering with noiprofits to make new exhibits possible 0% 0% 25%
Effective and Efficient Government
1. To promote the museum as an alternative rental facility for small parties, receptions, weddin(

a. Dollar amount from rentals of the museum $0 $0 $2,000
2. Department's use of Waterlife Museum banquet room for monthly meetings 0 6 24
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151-560¢ BAYOU TERREBONNE WATERLIFE MUSEUN

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 56,557 64,935 29,983 8,383 8,383
Supplies and Materials 624 1,900 1,134 0 0
Other Services and Charges 28,765 42,723 68,183 86,109 86,109
Repair and Maintenance 640 10,000 8,336 13,000 13,000
Capital Outlay 0 0 0 15,000 15,000
TOTAL EXPENDITURES 86,586 119,558 107,636 122,492 122,492
% CHANGE OVER PRIOR YEAR EXCLUDIN(
CAPITAL OUTLAY -10.099

BUDGET HIGHLIGHTS

1 Contract with South Louisiana Wetlands Discovery, $50 80froved.
1 Personnelapproved
o Eliminate one (1) Admin. Coordinator Il, Grade 106

PERSONNEL SUMMARY

2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Admin. Coordinator Il 1 0 0 0 106 29,994 38,522 47,050
TOTAL FULL-TIME 1 0 0 0
Facilities Maintenance Tech 1 1 1 1 106 14,997 19,261 23,525
Admin. Tech | 1 1 1 1 101 11,107 14,258 17,409
TOTAL PART-TIME 2 2
TOTAL 3 2 2 2
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151-560¢ BAYOUTERREBONNE WATERLIFE MUSEUM

Parish Manager

Planning and Zoning
Department

Planning and Zoning

Director
[ |
Planning & Zoning Cocc:ie qulatlon /
ompliance
[ [ [ [ |
Assistant Director of Cultural Resources Mgr Recovery Planner
Planning & Zoning Citizen Coordinator Code Enforcement (2 (Auditoriums, Museums, | (Recovery Assistance |&
(Regulatory) Main Street) Mitigation Planning)

Administrative
Technician |
(Folklife Museum)

PT Facilities
Maintenance
Technician

109| General Fundl




MISSION STATEMENT

151-651 GENERAL FU§YPUBLICITY

To provide for Parishwide special events encouraging community involvement and partnership between government and the publ
and to present entertainment events to promote tourism for Terrebonne Parish.

The Tree Board is responsible for preserving antiegtonghealthy trees in Terrebonne Parish which play an important ecological role
in controlling soil erosion and storm water runoff. To promote trees as enhancing air quality by reducing air pollut@ranisater
pollution. To further promote forhie benefit of our community an understanding of the value of trees new and old as an important
economic asset, environmental asset and as creating a positive image of a caring comii@ifyee Board raises public awareness
about the value of trees thiagh the creation of educational materials, prograsueh as the annual Arbor Day Tree Giveaasy
community citizen awardsuch as the TreMendous Citizen awarby utilizing partnerships with other organizations and businesses,
grants, and their annualperating budget The Tree Board is also responsible for the review and approval of permits to remove or

prune trees on public properties and rights of way.

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 134,836 492,340 247,150 344,600 344,600
TOTAL EXPENDITURES 134,836 492,340 247,150 344,600 344,600
% CHANGE OVER PRIOR YEAR -30.019

BUDGET HIGHLIGHTS

Holiday Expenses/ Paradé&gl0,000, same as 2@2approved
Cosponsorships of various events, $25,000, same ag,24)$proved
Parish Publicity, $250,000, a $50,000 decreapproved

Rougarou Festival, $20,000, same asZ@pproved

Various afterschool programs2%$,000, same 2022 approved

=A =4 =4 -4 A
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ECONOMIC DEVELOPMENT/OTHER

151-652 GENERAL FUNECONOMIC DEVELOPMENT/OTHER

MISSION STATEMENT/ DEPARTMENT DESCRIPTION

The mission of thélouma Downtown Development Corporatisrto stimulate irfill and economic growth and development within

the established geographical boundaries of Historic Downtown Houma. This mission is to be accomplished by encouragitigrcoopera
and leadership in the downtown business community to ceemipositive image for downtown as an attractive location to live, work,
invest, and play. Positive image is developed by improving the outward appearances of the downtown area in both thamtural
built environments, by encouraging the growth of culiliinstitutions and activities, and by initiating and completing various capital
projects within the downtown area.

TheHouma Historic Distri@a YA &daA2y A& (G2 RYAYAAGSNI GKS ySg NBIdzZ | {2 NB
of place for the historic district comprised of both a National Historic Register District and a larger local Historic District.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY_2023
Actual | Estimated | Projected
Quality of Community and Family Life
1. To continue revitalization of Historic Downtown Houma.

a. Parking lots on Park Ave, electrical, water, cleaamngmulching annually 4 4 4
b. Downtown Houma grant from Keep Terrebonne Beautiful garbage receptacles 5 0 5
c. Planters purchased for downtown Houma with Demonstration daypkeep 50 40 50
d. Folklife Culture Center classasdactivities per month 20 86 125
e. Number of times peyear Court Square landscaping 3 3 3
f.  Number of times per year Waterlife Museum landscaping/sprinkler upkeep done 3 3 0
g. Number of sponsorships in the amount of $500 for fofits 5 3 5
h. Incorporating signage and historical markers 10% 10% 50%
i. Downtown Live After 5 Concerts 0 4 7
j- Art After Dark sponsorship, community band, entertainment, marketing 0 1 1
k. Picnic benches for citizens to have the option to eat outéidarina & Govt. Tower & downtown 3 6 6
|.  Pedestrian Crosswalks side streets 0 1 2

m. Marketing by use of&€ebookandInstagram on a monthly bager downtown events and
merchants 100% 100% 100%
n. Utilization of a website to market the multacets of downtown area 100% 100% 100%
0. Farmer's market downtown Houmaeekly& partnership with TCMC monthly 20% 20% 60%
p. New Christmas Decorations for historic district 0% 0% 2%
g. Implementation of a partnership with the Downtown Merchants quarterly meetings 0% 50% 100%
r. Bayouwalk maintenance, pressure washielgctrical issues, & banners 60% 40% 60%
s. Making downtown a creative place with various painted art 2 30 50
t. CEA for parking lot rental 2 2 2
u. CEA for Bandstand in court squd@onstruction and maintaining) 10% 30% 100%
v. White Boot Cleanup with Keéferrebonne Beautiful 0 1 1
w. White Boot Stroll downtown to work with merchants and eateries alongside of Tourist comn| 1 1 1
X. Masterplan for Downtown Houma 0% 50% 100%
y. Luminate Downtown Houma monthly 0 8 12
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151-652¢ ECONOMIOEVELOPMENT/OTHER

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 22,857 26,861 18,044 0] 0]
Supplies and Materials 27,791 85,101 42,268 0 0
Other Services and Charges 609,037 1,200,114 997,433 742,000 742,000
Repair and Maintenance 17,919 25,563 13,591 0 0
Capital Outlay 7,179 149,684 107,961 0 0
TOTAL EXPENDITURES 684,783 1,487,323 1,179,297 742,000 742,000
% CHANGE OVER PRIOR YEAR EXCLUDIN!
CAPITAL OUTLAY -44.539

BUDGET HIGHLIGHTS

1 South Central Planning Commissiapproved

0 $42,000, Regional Membership

0 $40,000, Local match for Urban System Grant Administration
TEDA, 625,000, an increase of $75,060m 2022 approved
African American Museum, $15,06&me as 2022approved

=A =4
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HOUSING & HUMAN SERVICES (FEDERAL PROGRAMS)

151-653¢ GENERAL FUNBIOUSING & HUMAN SERVICES (FEDERAL PROC

MISSION STATEMENT / DEPARTMENT DESCRIPTION

This department carries out all activities relating to the creation, implementation and administration of federal and rstiatte g
programs that assist low income residents of theigta Programs administered and implemented during this period were: Section

8 RentalAssistance, Family S&8tifficiency, Disaster Voucher Program,Hil Housing Program, Single Room Occupancy Program,
Head Start ProgranGhild and Adult Care Fooddgram, Owner Occupied Rehabilitation, Emergency Shelter Grant, Weatherization,
Crisis Intervention, Community Food & Nutrition, Commodities, CHDO Loan Program, Emergency Repair Program, Tenant Based R
Assistance, Rapid R#ousing, and the Low Incom®ie Energy Assistance Program.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY.2023
Actual Estimated | Projected
Quality of Community & Family Life
1. To provide programs which improve the quality of life foldleincome population of
TerrebonnéParish and to seek new funding opportunities for new initiatives/services that addres
prevalentcommunity issues when feasible and available.
a. Number of programs implemented 21 19 19
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 270,747 217,496 226,620 212,000 212,000
Supplies and Materials 10,292 11,624 12,124 13,000 13,000
Other Services and Charges 36,608 131,349 133,530 70,528 70,528
Repair and Maintenance (7,762) (50) (2,383) (1,250) (1,250
Capital Outlay 0 543,254 543,254 0 0
TOTAL EXPENDITURES 309,885 903,673 913,145 294,278 294,278
% CHANGE OVER PRIOR YEAR EXCLUDIN(
CAPITAL OUTLAY -18.359

BUDGET HIGHLIGHTS

1 No significant changes.

PERSONNEL SUMMARY

2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Housing & Human Service Director 1 1 1 1 i 82,950 121,430 159,931
Asst. Dir. Comm. Dev. Adm. 1 1 1 1 212 69,264 88,941 108,597
Sr. Housing Rehab Specialist 1 1 1 1 209 52,520 67,434 82,326
Housing Rehab Specialist 1 1 1 1 208 48,630 62,442 76,232
Program Specialist 2 2 2 2 206 42,848 55,037 67,226
Admin. Coordinator | 1 1 1 1 104 25,979 33,342 40,706
TOTAL 7 7 7 7
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151-653¢ HOUSING & HUMAN SERVICES (FEDERAL PROGRAN
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PARISH FARM AGE

151-654 GENERAL FUNIPARISH FARM AGENT

MISSION STATEMENT / DEPARTMENT DESCRIPTION

¢KS /221N GAGBS 9EGSyarzy {SNBAOS Aa NBalLlRyaAiotS F2NJoddl
agNR Odzft GdzNB | yR y Il GdzNI £ NBaz2daNOS (SO Kyztzzle FYR YIylF3aSySyi
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In shot, the Cooperatlve Exten3|on Service helps the people of Terrebonne and Louj$iattarural and urbarg to improve their

f AGSa GKNRdzAK |y SRdzOFdA2ylFf LINRPOS&a GKIFG dzaSa NBXaSkNOKmTol

FY2021 FY2022 FY2023

GOALS/OBJECTIVES/PERFORMANESWRES/INDICATORS . .
Actual Estimated | Projected

Quality of Community & Family Life

1.To assist, train and teach Terrebonne Citizens skills that will enable them to be more produd
improve their quality of life, and terovide positive economic impacts to individuals, families, and p
through educational programs.

a. Number of residents given assistance and educational training in matters related to Agric

Horticulture and Fisheries. 8,300 9,100 10,100

2.To build leaders and good citizens through thd ¥outh Development Program.
a. Number of youths receiving leadership skills and character education training. 748 1,000 1,500
b. Number of youths participating inH4 Programs. 748 1,000 1,500

3.To strengthen families and communities and to implement nutrition, diet, food safety and H
programs for better and healthier living.
a. Number of residents trained in healthy lifestyles and habits and nutrition education. 1,200 2,000 2,500
Effective and Efficient Government

1.To facilitate the wise use of natural resources and protection of the environment theoluglational

programs.
a. Number of contacts made to promote Best Management Practices in Agriculture, Horticultur
Natural Resources. 8,200 9,400 10,100
2.To increase the overall health and wealth of citizen of TerrebBanish.
a. Number of residents provided with information and resources to live better lives in the commt 30,000 40,000 50,000

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Other Services and Charges 53,267 75,512 75,512 75,512 75,512
Capital Outlay 0 6,500 6,500 0 0
TOTAL EXPENDITURES 53,267 82,012 82,012 75,512 75,512

% CHANGE OVER PRIOR YEAR EXCLUDIN
CAPITAL OUTLAY 0.009

BUDGET HIGHLIGHTS

1 No significant changes.
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WATERWAYS & MARINA

151-680 GENERAL FUNWATERWAYS & MARINA

PURPOSE OF APPROPRIATION

As part of Houma's downtown revitalization efforts, the Marina, managed by the Downtown Development Corporation serves bott
transient, recreational boaters anddal residents alike with its conveniences and gk setting. Situated at the junction of Historic

Bayou Terrebonne and the Gulf Intracoastal Waterway (GIWW), the Downtown Marina is officially located on the GIWW at Mil
Marker 58WHL. It provides safarbor for overnight stays with all the conveniences necessary to serve recreational boaters. The

marina provides shore power, fresh water, and pumg/dump-out stations with a Marina Master to facilitate mooring, access to
utilities, and general informadn for the traveler.

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Supplies & Materials 69 1,827 1,219 0 0
Other Services and Charges 28,962 45,170 35,804 45,170 45,170
Repair and Maintenance 0 11,531 1,023 1,500 1,500
Capital Outlay 10,255 14,700 14,700 10,000 10,000
TOTAL EXPENDITURES 39,286 73,228 52,746 56,670 56,670
% CHANGE OVER PRIOR YEAR EXCLUDIN!
CAPITAL OUTLAY -20.269

BUDGET HIGHLIGHTS

1 Capital ($10,000rpproved
1 Upgrade Lift Station/Pump Out
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OFFICE OF HOMELAND SECURITY & EMERGENCY PREPAREI

151-912 GENERAL FUYDOHSEP

MISSION STATEMENT / DEPARTMENT DESCRIPTION

The Terrebonne Parish Office of Homeland Security and Emergency Preparedness (TOHSEP) is responsible for formulating
updating plans, procedures, arrangements, agreemanrtd coordinating emergency and disaster operations within Terrebonne
Parish. The TOHSEP operates under the direction of the Parish President. The office coordinates with various LochFettatala
agencies to prevent, prepare, respond, recquard mitigate for terrorism, technological disasters, mamade disastersand natural
RA&lIaGdSNA® ¢CKS ¢hl {9t Fftaz2 O22NRAYylIGSa GKS tIFNARAKQAa dthé LIAR
Community Emergency Response Team (CERJrpvide volunteers to assist TOHSHiAY emergencies and disasterSOHSEP
provides training and informational presentations to various governmental andgoeernmental agencies throughout the year in
order to have trained personnel to respond to ergencies and disasters. Informational presentations are given to organizations
yearround to inform the public on homeland security and emergency preparedness issues.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY_2023
Actual Estimated | Projected
Effective and Efficient Government
1. To increase training of office staff.
a. Outside Training (days) 12 12 25
b. Webbased Training 48 48 48
2. To increase Public Participation armlunteerism.
a. Community Emergency Response Team (members) 115 125 130
b. Medical Reserve Corp 0% 25% 50%
c. Public meetings and presentation 6 12 24
d. Facebook Followers 27,000 28,160 19,750
e. Twitter Followers 2,800 3,309 2,900
f. Smartphone App 0 1,095 1,500
Public Safety
1. To increase training of first responders and ESFs.
a. National Incident Management System Classes 2 2 8
b. Parish Rapid Assessment Team Training 2 3 12
2. To continue atazard Planning and Exercises.
a. Planning Meetings (hours) 192 520 1,000
b. Exercises (days) 0 6 6
c. Implementation of ESRI Emergency Management Software 0% 0% 0%
d. Major Pipeline GIS Mapping and Incident Planning 0% 25% 75%
3. To maintain equipment.
a. Calibrate and inspect hazmat detection equipment 12 12 12
b. Inspect and perform communication checks 24 24 24
4. To Increase Coordination and Interaction.
a. With Intergovernmental Agencies (meetings) 12 24 64
b. With Public/Private Entities (meetings) 6 12 24
c. School Safety & Active Shooter Trainings 0 2 6
d. Active Shooter TrainingPrivate 2 2 6
5. Helicopter Landing Pad.
a. Study and Design 10% 20% 100%
b. Construction 0% 0% 0%
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151-912¢ TOHSEP

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES
Personal Services 489,504 210,992 178,446 219,515 219,515
Supplies and Materials 68,884 107,635 90,497 91,399 91,399
Other Services and Charges 400,497 426,653 403,337 457,062 457,062
Repair and Maintenance 12,809 28,400 21,200 34,700 34,700
Capital Outlay 0 165,340 165,340 59,660 59,660
TOTAL EXPENDITURES 971,694 939,020 858,820 862,336 862,336
% CHANGE OVER PRIOR YEAR EXCLUDIN!
CAPITAL OUTLAY 3.759

BUDGET HIGHLIGHTS

1 Capital ($59,66Q0)rpproved
o Upgrade audio visual equipment

PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Assistant Director-OHSEP 1 1 1 1 210 57,221 73,486 89,752
Hazard Material Responder 1 0 1 1 109 39,582 50,814 62,046
Executive Secretary 1 1 1 1 107 32,698 41,995 51,293
TOTAL FULL-TIME 3 2 3 3
Bus Operation 1 1 1 1 104 12,989 16,671 20,353
TOTAL PART-TIME 1 1 1 1
TOTAL 4 3 4 4
PREVENTIOy
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151-:912¢ TOHSEP
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* The director is not a Parish employee.
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OPERATING TRANSFERS

151-999 GENERAL FUNODPERATING TRANSFERS

DEDICATED EMERGENCY F@$ND
A transfer equal to 3% General Fund revenues (2020 Audé}jisred when funds are below the minimum cap of $3,000,000. The
balance in 2023 will be $3,813,278.

TERREBONNE JUVENILE DETENTION, B6OE000(Increase of £5,000

Terrebonne Parish manages a juvenile detention facility assisting children who le@farénile justice system to become productive,
law abiding citizens of the community by the establishment of rehabilitative programs. When Terrebonne Parish did nbishave t
facility, the children were sent outside the Parish for rehabilitation. Téee@l Fund supplements the operations of this facility for
expenditures exceeding the dedicated ad valorem taxes.

PARISH PRISONERS FU$8765,000(Same as 2022
The General Fund supplements the operations of the Adult Detention Center for expesdituexcess of the Department of
Corrections revenue shared with the Parish Sheriff.

PUBLIC SAFETY FUI4B00,000(Same as 2022

Due to the losses in sales tax revenues and the continued high rates for employer contribution rates of the Municipah& ¢lice
9YLX 2855484 Q wSUANBYSyid {eaidiSvyazr DSySNIf CdzyR O2yilAydzsSa G2 a
NONDISTRICT RECREATION R¢I58,968(Increase of $0,000

Monies in this fund are primarily from the General Fund. Proceeds are used to provide playgrounds and other facildresnbiat
funded through Parish Recreation Districts, which promote recreation and the general, health assdSvally 3 2 F outhKThe / A (i
Municipal and Dumas Auditoriums net operations are included.

al! w{l ! [ Qf650000flrerease of 0,000
The General Fund supplements the operation of this Department.

COASTAL ZONE MANAGEMESIBE0,000(Decreasenf $9,453
To supplement thelevelopment and implementation of policies, plans and programs for multiple uses of coastal zones.

SECTION 8 HOUSING PROGR#4@,000 (Same as 2@p
To assist in rental assistance program.

TERREBONNE HOMELESS SHERTERIO (Same as 2Q@P
The GeneraFund supplements to help the homeless program.

HOME INVESTMENT PARTNERSHH®874 (Same as 20p

General Fund transfers local funds to supplement the U.S. Department of Housing and Urban Development Grant that is used
expand the supply of decent, aftlable housing for low and vefgw income families, and also to provide for coordinated assistance
to state and local participants in the development of loweome housing stock.

HEAD START PROGRAM90,785 (Same as 20p
Local supplement from Generialind to provide for educational, nutritional, family, and social services to eligible school age children.

RURAL TRANSPORTATI®N2,188 (Same as 20
The General Fund supplement to the Rural Transportation Program covering the Insurance premiuenBusethused by Council on
Aging to manage operations of the program.

CRIMINAL COURT FUNE3,300,000(Increase of $,400,853

Monies in this fund are used to supplement the operations of the criminal courts, petit jury, grand jury, withegmfestslaw library,
and other expenses related to the judges of the criminal courts and office of the district attorney. In addition, expehedsal of
indigent persons charged with the commission of felonies. In 2002, the Drug Court beganansetatprovide alternatives for
nonviolent offenders charged with drug related crimes. There is a joint commitment from Court Officials, Law Enforceiciats, Off
Leonard J. Chabert Medical Center, the Parish Council and Parish President.

CIVIC CENTEROM FUND- $986,915 (Same as 20)
Monies in this fund are used to supplement the activities necessary for the Hd@mabonne Civic Center, including, but not limited
to, the administraion, operations, maintenance, and marketing.
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SPECIAL REVENUE FUNDS
|

Special Revenue Funé budgetary fund where revenues are dedicated for specific purposes and are designated to be expended fo
specific usedDue to GASB 34 being implementéuk funds listed below that are considered to be major funds are reflected below.

*Dedicated Emergeay FundAn appropriation of $200,000 or 3% of General Fund Revenue based on previous years audited revenue:
whichever is greater, is transferred for the purpose of emergency expenditures. Once there is a balance of at leastrdteaagui
amount the apropriation becomes discretionary.

Terrebonne Juvenile Detention FundMonies in this Fund are received from the proceeds of ad valorem taxes assessed by the Parish
Proceeds from these taxes shall be used to purchase, acquire, construct, reconstrabilitate, improve, repair, operate, lease as
lessor or lessee, manage and administer or enter into contracts for the management, administration and operation of @ieuth C

*Parish Prisoners Fundvionies in this Fund are received from the Terrebonaesh Sheriff and supplemented by General Fund for
the operation and maintenance of the Criminal Justice Complex.

Public Safety FundA portion of the monies in this fund are revenues dedicated to the City of Houma Police and Fire protection.
Proceeds araised for operating, maintaining, and purchasing any necessary equipment for the police and fire departments. This i
considered to be a major fund.

*Non-District Recreation Fundvionies in this Fund are primarily from the General Fund. Proceeds are ugedvide playgrounds
and other facilities, which promote recreation and the general healthandav@lA y3 2 F (KS / AGeQa e2dziKd

F al NAK I fMdries i@ tig Rund are received from city court fines and the General Fund for the operation and maintenance of
the City Marshal.

G.I.S. Technology Fund (Assessbtdnies in this fund are primarily from the proceeds of taxes assessed by the Parish. Proceeds fron
the taxes shall be used for the cost of the completion and implementation of the Terrebonne Geogdrépfbizaation System map.

*Coastal Restoration and Preservation Fundonies in this Fund are primarily from the Coastal Impact Certificate Fees. Also, this
Fund receives grant monies from the State for various coastal restoration and preservation projects

Parish Transportation Funch 2 y A S& Ay (KA & Cdzy R I NB LINAYINAt& FTNRY GKS { Gt
operating, maintaining, and constructing roads and bridges.

Road and Bridge Fundlonies in this fund are primarily fromme proceeds of a dedicated %% sales tax, with a supplemental transfer
from the General Fund. Proceeds are used for operating, maintaining, and constructing, roads and Bhidgesonsidered a major
fund.

Drainage Tax Fundvionies in the fund are priaxily from the proceeds of a dedicated %% sales tax and ad valorem taxes assessed b
the Parish. Proceeds from the taxes shall be used for the purpose of providing and maintaining and constructing draiisagkisvork
is considered to be a major fund.

Y% @pital Improvements Sales Tax Revenue Fumbis Fund accounts for the revenue from the %% Capital Improvement sales tax
for the retirement of certain Public Improvement Bonds. The %% Capital Improvement sales tax has an irrevocable pledge to t
outstanding bonds. On a monthly basis a portion of the %% tax is transferred to the Debt Service Fund. Monies remaining in the Sa
Tax Capital Improvement Fund after debt service requirements are met may be used by the Parish for the purposes for which tt
G/ FFHLOA GL YLINR @SYSy i {1 £S48 ¢+ Eé FyR GKS atlFNRaK {+fSa&a ¢l E¢ 6SI

Road District No. 6 O & MIo accumulate funds to maintain the roads in Ward 6. Monies in the fund are primarily from the proceeds
of ad valorem taxes assessed by the Parish.

Road Lighting District Maintenance Fundslonies in these Funds are primarily from the proceeds of adrgaiataxes (in their
respective Districts) assessed by the Parish. Proceeds from the taxes shall be used for the purpose of providing andgredéazio
lights on the streets, roads, highways, alleys, and public places in said Districts.

Health Unit kind: Monies in this Fund are received from the proceeds of ad valorem taxes assessed by the Parish. Proceeds from tl
tax shall be used for the purpose of operating and maintaining the Terrebonne Parish Health Unit.
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Terrebonne Couriton Aging, Inc(TCOAMonies in this fund are received from the proceeds of ad valorem taxes accessed by the
Parish. Proceeds from the tax shall be used for the purpose of acquiring, constructing, operating and maintaining capitahembs
to servethe elderly; and for operating and maintaining programs for the elderly and disabled persons in Terrebonne Parish.

TerrebonneARC(TARETARG s infused with businesses creating jobs for adults with intellectual and other developmental disabilities
sincel962. For 50 years, TARC has become a premier and leading ARC in the nation with its innovative job opportunities and servi
that include Prevocational Training, Health Services, Residential Services, Therapies, and Transportation.

Parishwide Recreatioffund Monies in this Fund are primarily from the proceeds of ad valorem taxes assessed by the Parish. Proceec
from the tax will be used for the purpose of maintaining and operating recreation programs.

Mental Health Unit Monies are primarily from the pceeds of ad valorem taxes assessed by the Parish. Proceeds from the tax shall
be used for the purpose of operating and maintaining the Terrebonne Parish Mental Health Unit.

Terrebonne Levee & Conservation Distridto account for the collection and digisement of a dedicated ¥4% sales tax to be used
according to a local services agreement between the Parish and the Terrebonne Levee & Conservation District to prowae for lo
matching funds for the construction, acquisition, maintenance and operatioensian and/or improvement of Hurricane Protection
F2NJ ¢SNNBo2yyS tINAaK FyR Y2NB aLISOATAOItte ARSYGATFTFASR I a

Bayou Country Sports PlarMonies in this Fund are primarily from a 1% He\dtel Tax collected and used for recreation and tourism
infrastructure.

Criminal Court FundTo account for criminal courts, grand jury, witness fees, parish law library and other expenses as related tc
criminal courts and of the District Attorney. This fusdunded through fines and forfeitures, Intergovernmental Revenue from the
District Attorney, and a General Fund Supplement.

Grant Funds (See pagé48for more information on Grant FundsThis is considered to be a major fund.

*These funds areombined with General Fund for yeamd financials; however, kept separate for monitoring activity.
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DEDICATED EMERGENCY FUND

200¢ DEDICATED EMERGENCY FUND

PURPOSE OF APPROPRIATION

The DedicatedEmergency Fund was established in 1991. Each year there shall be a minimum appropriation of two hundred thousar
dollars ($200,000), or three (3) percent of General Fund revenues based on the previous year final audited revenues,rwhiche\
amount is greate dedicated to an emergency fund account. All funds so appropriated and any interest accruing thereon shall be
placed in this dedicated fund and shall be subject to the provisions of this section. In the event there is a balaresdat Imillion

five hundred thousand dollars ($1,500,000), the appropriation mandated herein shall become discretionary for all such ft@meds o
that the fund has a balance of at least the cap amount as herein provided for. Additionally, every five (5) years, theurapail

be increased by increments of two hundred fifty thousand dollars ($250,000) to a maximum cap of five million dollarsO@%),000,

In order for any appropriation to be made from the emergency fund created by this section, there must be anreyergerovided
in section 504 (b) (of the Home Rule Charter), and a {thivds (2/3) vote of the authorized membership of the Council shall be
required for any such appropriation.

Home Rule Charter, Sectiom5n 6 060Y & ¢ 2 Y S S éffecting lifiealth, ropsriy Sriklde Suyflio Beace, the council may
make emergency appropriations. Such appropriations shall be made by emergency ordinance in accordance with the prthigsions of
charter. To the extent that there are no available unaggpiated revenues to meet such appropriations, the council may by such
emergency ordinance borrow money in sums necessary to meet the emergency. The repayment of such sums shall be a fixed ct
upon the revenues of the fiscal year next following th@fist & S NJ Ay gKAOK GKS adzyra I NB 02NN

After an approved expenditure of this emergency fund occurs, any reimbursement received from other governmental or private
sources shall be returned to the Dedicated Emergency Fund up to the original amount eddendaid emergency. Reimbursed
funds in excess of expended emergency funds shall be placed into the appropriate Parish department budget to accomplish tt
restoration activities intended for such funds.

BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
REVENUES:
Intergovernmental 42,573,920 0 31,123,248 0 0
Charges for Services 14,845 0 0 0 0
Miscellaneous Revenue 6,427,062 0 56,234,770 0 0
Operating Transfers In 1,195,000 0 0 0 0
TOTAL REVENUES 50,210,827 0 87,358,018 0 0
EXPENDITURES
General-other 14,960 0 51,008,236 0 0
Emergency Preparedness 60,675,647 0 23,793,807 0 0
Transfer Out 0 160,325 160,325 0 0
TOTAL EXPENDITURES 60,690,607 160,325 74,962,368 0 0
% CHANGE OVER PRIOR YEAR -1009
INCREASE (DECREASE) TO FUND E (10,479,780) (160,325) 12,395,650 0 0
FUND BALANCE, JANUARY 1 1,897,408 (8,582,372) (8,582,372) 3,813,278 3,813,278
FUND BALANCE, DECEMBER 31 (8,582,372) (8,742,697) 3,813,278 3,813,278 3,813,278
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200¢ DEDICATED EMERGENCY FUND

BUDGET HIGHLGHTS

1 The minimum cap for 2®is $3,000,0000rdinance 219316 authorized the appropriation of Emergency Funds from the
Dedicated Emergency Fund for purposes of protecting the health, safety and welfare of the Rtisis Gegarding the
destruction and damages caused by Hurricane Ida.

Year Minimum Cap Year Minimum Cap
1991 1,500,000 2031 3,500,000
1996 1,750,000 2036 3,750,000
2001 2,000,000 2041 4,000,000
2006 2,250,000 2046 4,250,000
2011 2,500,000 2051 4,500,000
2016 2,750,000 2056 4,750,000
2021 3,000,000 2061 5,000,000

2026 3,250,000
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TERREBONNE JUVENILE DETENTION FUND

202¢ TERREBONNE JUVENILE DETENTION FUND

MISSION STATEMENDEPARTMENT DESCRIPTION

The monies in this fund are received from the proceeds of ad valorem taxes assessed by the Parish. Proceeds from thleskk taxes
be used for the purchase or otherwise acquire, construct, reconstruct, rehabilitate, improve, m@peiate, lease as lessor or lessee,
manage and administer or enter into contracts for the management, administration and operation of a Youth Center.

The Terrebonne Parish Juvenilgstice Complelias been established to provide shaéerm care in the secured custody of juveniles
who are accused, adjudicated pending court action, awaiting transfer to another facility, and who cannot be served insattioygen
{LISOATFAOLI £ f & Zreth&iBlloling:OAf AGeQa 3I21fa

t NEGARS F2N) 6KS 2dz@SyAtSaQ olaArd ySSRaz adzOK | a akKSt iSNE
t NEGSyd GKS AydSydAazylt oNARISYSyd 2F GKS 2dz0SyArftsSaqQ €S
Provide for the physical, emotional, religious, edimaél, and social needs of the juveniles during detainment.

House the juveniles in a safe and humane environment, maintaining the level of security necessary to prevent escapeeand ass
that the juveniles live free of fear from assault or intimidationsbgff or other juveniles.

f
f
f
f

The mission of the Terrebonne Parish Juvedilstice Compleis to provide a safe and restrictive environment for those juveniles
requiring secure residential detention and to ensure that those detained will be available fodudetlecourt hearings. The
atmosphere of the facility should be such that the juvenile will not be physically, emotionally, or psychologically indaetaged

by the detention experience. Programs in the detention facility will be developed to meet2a# Sy A £ SQ& y dzli NR i
ALANRGAZ £ 2 SRAzOF GA2y Lt X NBONBIFGA2YIFfY KEIASYAOI | yRwilLhéee & A ¢
addressedas necessary on an emergency or immediate care basis.

GOALS/OBJECTIVES/PERFANRBE MEASURES/INDICATORS Fraal FYZOZ FY_203
Actual Estimated | Projected
Effective and Efficient Government
1. To provide secured environment for those juveniles requiring secured residential detention
a. Number of juveniles housed in the facility 388 396 390
b. Number of Escapes 0 0 0
c. Bed Capacity (daily average times days of the month) 5,333 5711 5,400
d. Average daily population by month 15 16 16
e. Average length of stay per juvenile (LOS) 11 10 11
2. To provide safe environment for those juveniles requiring secured residential detention by
maintaininga greater than 90% monthly accuracy on the following:
a. ClassificatiorPerformance Measure 100% >96% >90%
b. Confinemenferformance Measures 100% >95% >90%
c. Suicide Protective Protocdterformance Measures 100% >95% >90%
d. Critical Incident Reporting Accuregrformance Measures 100% >95% >90%
3. To minimize the use of confinement:
a. Monthly average use of confinement<@30N 5 15 <15
b. Average hours of all isolation events <4.0 hours 3.5 3.5 <4.0
4. To develop staff through monthly training
a. Annual training >40 hours per year 40+ >40 >40
b. Safe Crisis Management >12.0 hours per year 12+ >12 >12
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BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
REVENUES:
Taxes and Special Assessments 1,962,434 1,883,219 1,902,641 1,902,059 1,902,059|
Intergovernmental 105,653 63,435 61,291 46,291 46,291
Charges for services 193,397 190,000 70,789 190,000 190,000
Miscellaneous Revenue 263 500 1,500 1,500 1,500
Operating Transfers In 1,458,851 731,453 731,453 774,230 774,230
TOTAL REVENUES 3,720,598 2,868,607 2,767,674 2,914,080 2,914,080
EXPENDITURES:
Personal Services 2,087,241 2,477,975 1,979,872 2,591,735 2,591,735
Supplies and Materials 105,393 114,800 130,696 127,000 127,000
Other Services and Charges 497,538 577,657 573,015 579,507 579,507
Repair and Maintenance 14,136 49,700 49,700 23,700 23,700
Allocated Expenditure 30,949 34,532 30,955 30,905 30,905
Capital Outlay 82,104 70,016 70,016 2,500 2,500
Operating Transfers Out 350,000 250,000 250,000 250,000 250,000
TOTAL EXPENDITURES 3,167,361 3,574,680 3,084,254 3,605,347 3,605,347
% CHANGE OVER PRIOR YEAR
EXCLUDING ALLOCATIONS, CAPIT#
OUTLAY AND OPERATING TRANSFE
ouT 3.169
INCREASE (DECREASE) TO FUND E 553,237 (706,073) (316,580) (691,267) (691,267
FUND BALANCE, JANUARY 1 496,297 1,049,534 1,049,534 732,954 732,954
FUND BALANCE, DECEMBER 31 1,049,534 343,461 732,954 41,687 41,687

BUDGET HIGHLIGHTS

1 Ad valorem taxes are levied 20 years through &nfll tax renewed by voters oNovember 16, 2013 (2032032), .9 mills
through special state legislation (RS15:1099), renewed November 16, 20132@82Bapproved

o $1,899,05%0r 2023.

1 Revenue generated from housing state DOC juveniles and from Office of Youth Development ie@<sttr$0,000 for 203,

approved

= =4 =4

Revenue generated from housing out of parish juveniles is estimated at $150,000 &)rs2d2e as 2022approved
General Fund Supplement®5,000, an increase of $25,0C{pproved
Single Point Assessment and Resoueet& (SPARC$250,000, transfers to Criminal Court Fuagproved

o0 Coupled with the statef-the-art Detention Center will result in lowering the incidence of juvenile detention, reduce

recidivism, lower the costs, and enable youth offenders to becosrenpnent productive members of society.

1 Capital ($2,500)approved
o Office carpeting
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202¢ TERREBONNE JUVENILE DETENTION FUN

PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Director Juvenile Detention 1 1 1 1 | 71,115 106,163 141,190
Assistant Director Juvenile Detention 2 2 2 2 211 62,941 80,829 98,717
Registered Nurse Supervisor 1 1 1 1 211 62,941 80,829 98,717
Licensed Professional Counselor 1 0 1 1 209 52,520 67,434 82,326
Juvenile Program Coordinator 1 0 1 1 208 48,630 62,442 76,232
Watch Commander 4 4 4 4 108 36,046 46,238 56,410
Assistant Watch Commander 4 4 4 4 106 29,994 38,522 47,050
Administrative Coordinator 11 2 2 2 2 106 29,994 38,522 47,050
Facilities Maintenance Technician 1 1 1 1 106 29,994 38,522 47,050
Concessions/Kitchen Supervisor 1 1 1 1 105 27,768 35,672 43,555
Administrative Coordinator | 1 0 1 1 104 25,979 33,342 40,706
Juvenile Care Associate 20 9 20 20 104 25,979 33,342 40,706
Cook 1 0 1 1 104 25,979 33,342 40,706
TOTAL FULL-TIME 40 25 40 40
L.P. Nurse 3 2 3 3 206 21,424 27,518 33,613
Administrative Technician | (CRT's) 6 4 6 6 101 11,107 14,258 17,409
Facilities Maintenance Assistant 1 1 1 1 101 11,107 14,258 17,409
TOTAL PART-TIME 10 7 10 10
TOTAL 50 32 50 50
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202¢ TERREBONNE JUVENILE DETENTION FUN
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PARISH PRISONERS FUND
203¢ PARISHPRISONERS FUND
MISSION STATEMENT / DEPARTMENT DESCRIPTION

This division of the Public Safety Department is divided into two separate management groups; the Parish Governmentfq@rovides
theYSRAOIE adrkFFZ LINAA2YSNRa SRdOFIGA2YyZ YR o0dzAf RAYy3 Yhdyids$s
Terrebonne Parish Criminal Justice Complex (Jail) is in charge of the care, custody and control of all inmates. Thiydaileipl I Y R
the medical staff have a great working relationship. The Medical department is staffed tfoemtiiours a day, seven days per week

and three hundred sixtf A @S RIF &8a LISNJ @S NX¥ ¢KS aSRAOFf RSLI NI Yofiiistratét.r a
Primary medical and psychiatric care is provideesite. Routine medical care services are accessed through a Sick Call System anc
require minimal cepays. Inmates are charged five dollars ($5.00) for a physician or psychiatric appoirttmealollars ($3.00) per
prescription and thirty percent (30%) of dental invoices. Inability to pay never prevents access to medical care or mediedto

Due to Covidl9 one of our goals was met (with help of the Department of Health and Hospitelsjre now able to do Rapid Covid
testing for our facility. Also, there is a large commercial kitchen which prepares the meals for all inmates in tles faciliti

FY2@1 FY202 FY203

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS . .
Actual | Estimated| Projected

Effective and Efficient Government
1. Provide quality healthcare to inmates

a. Number of physicians at Adult Facility 4 4 4

b. Number of medical support staff at Adult Facility 16 16 16
2. Provide inmates with timely and appropriate medical screening and care

a. Number of adult detainees provided with medical services 20,014 16,284 23,602

b. Number of physical examinations performed at Adult Facility 2,178 3,300 3,500

c. Number of inmates seen by General Physician 1,122 1,224 1,500

d. Number of inmates seen by Psychiatrist 420 278 500

e. Number of inmates treated via TeleMedicine 12 0 8
Quality of Community & Family Life
1. Offer reentry programs for inmates to participate in
a. Number of educational sessions/presentations for prisoners (per week) 3 3 3
b. Percent of prisoners attending educational sessions 17% 18% %20
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BUDGET SUMMARY

2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:

Intergovernmental 370,080 815,000 690,388 715,327 715,327

Charges for services 23,921 30,000 23,096 23,100 23,100

Miscellaneous Revenue 6,570 37,826 12,087 500 500

Operating Transfers In 4,131,810 3,765,000 3,765,000 3,765,000 3,765,000

TOTAL REVENUES 4,532,381 4,647,826 4,490,571 4,503,927 4,503,927
EXPENDITURES

Parish Prisoners 2,650,690 3,178,279 2,788,471 3,423,878 3,423,878

Prisoners Medical Department 1,627,877 1,766,993 1,702,197 1,830,162 1,830,162

Operating Transfers Out 95,000 0 0 0 0

TOTAL EXPENDITURES 4,373,567 4,945,272 4,490,668 5,254,040 5,254,040
% CHANGE OVER PRIOR YEAR EXCL
OPERATING TRANSFERS OUT 6.249
INCREASE (DECREASE) TO FUND BA 158,814 (297,446) (97) (750,113) (750,113
FUND BALANCE, JANUARY 1 815,114 973,928 973,928 973,831 973,831
FUND BALANCE, DECEMBER 31 973,928 676,482 973,831 223,718 223,718

BUDGET HIGHLIGHTS

1 In September 2020, an agreement (Reference: Ordinance No. 9027) betweeRatigh Government and the Sheriff of
Terrebonne Parish was executed to memorialize their agrgazh financial obligation for the maintenance and operation of the
jails. Parish government agrees to pay a $12.61 per diem for the maintenance @dQ@©rprisoers. The Sheriff shall share with

NBAYOodzZNBESYSyGas

GKS tIFNAREAK pmr:r 27
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reimbursement rate. In addition, the Sheriff agrees to make a continuous good faith effort ttaimag total DOC prisoner
population of two hundred (200) inmateapproved
o For 2023, the Parish is estimating to receive $715,327 from the Sheriff of Terrebonne, a decrease of $99,673.
1 General Fund Supplement3F65,000same as 2022approved
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PARISH PRISONERS

203201¢ PARISH PRISONERS

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 166,484 210,402 180,309 218,190 218,190
Supplies and Materials 120,728 154,300 136,577 163,900 163,900
Other Services and Charges 2,140,420 2,535,897 2,233,577 2,849,367 2,849,367
Repair and Maintenance 167,717 148,676 117,437 142,550 142,550
Allocated Expenditures 49,871 58,304 49,871 49,871 49,871
Capital Outlay 5,470 70,700 70,700 0 0
TOTAL EXPENDITURES 2,650,690 3,178,279 2,788,471 3,423,878 3,423,878
% CHANGE OVER PRIOR YEAR EXCL
ALLOCATIONS AND CAPITAL OUTLAY 10.659

BUDGET HIGHLIGHTS

1 The Parish reimburses the Sheriff for the feeding of the prisoners based on a flat formula of $1.75 perDigyafdment of
Corrections (DOC) prisoners and $12.61 per day for all others. The projected cost3as P00,000 which is based on an
average prison population of 658pproved

PERSONNEL SUMMARY
2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Mechanical Maintenance Supervisor 1 1 1 1 208 48,630 62,442 76,232
Facilities Maintenance Technician 2 1 2 2 106 29,994 38,522 47,050
TOTAL 3 2
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203-201¢ PARISHPRISONERS
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PRISONERS MEDICAL DEPARTMENT
203-202¢ PRISONERS MEDICAL DEPARTMENT

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 953,800 917,455 860,981 986,833 986,833
Supplies and Materials 164,897 204,401 143,821 207,601 207,601
Other Services and Charges 509,180 645,137 697,395 635,728 635,728
TOTAL EXPENDITURES 1,627,877 1,766,993 1,702,197 1,830,162 1,830,162
% CHANGE OVER PRIOR YEAR 3.579

BUDGET HIGHLIGHTS

§  The Parish currently contracts the Haydel Cliniclidk @ 3 A OAl yaQ OIFINB |4 bdonInnn LISNI @&

ambulance and hospital care, the medical services are estimated f& &0 70,000; and prescriptions and OTC Medications,
$154,70Q approved

f In September 2020, the Parishentered/ 12 |y LYy GSNB2@SNYYSydlf |3INBSYSyid 6A0GK
the medical administrator to become an employee of TPSO. TPCG shall reimburse TPSO for the actual base salary paid to

Medical Administrator by TPSO for only thosevices rendered to the Parish under the agreemeqtproved

PERSONNEL SUMMARY

2022 2022 2023 2023 PAY ANNUAL SALARY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX
Medical Coordinator 1 1 1 1 208 48,630 62,442 76,232
Licensed Practical Nurse/LPN 2 2 2 2 206 42,848 55,037 67,226
Emergency Medical Technician/EMT 12 8 12 12 107 32,698 41,995 51,293
TOTAL 15 11 15 15
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PUBLIC SAFETY FUND

204¢ PUBLIC SAFETY FUND

PURPOSE OF APPROPRIATION

The proceeds of the Publ&afety Fund are used for operating, maintaining and purchasing any necessary equipment for the police
and fire departments.

BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
REVENUES:
Taxes and Special Assessments 13,581,931 12,704,204 14,398,190 14,397,586 14,397,586
Licenses and Permits 1,137,983 1,136,000 1,078,648 1,105,900 1,105,900
Intergovernmental 885,347 1,492,894 1,613,172 996,656 996,656
Charges for services 197,216 112,800 205,568 205,000 205,000
Fines and Forfeitures 79,253 83,500 67,034 72,500 72,500
Miscellaneous Revenue 1,517 2,000 7,319 4,500 4,500
Other Revenue 324,566 44,432 42,291 0 0
Operating Transfers In 5,244,062 4,511,800 4,511,800 957,325 957,325
TOTAL REVENUES 21,451,875 20,087,630 21,924,022 17,739,467 17,739,467
EXPENDITURES
General - Other 967,246 1,010,257 966,569 956,460 956,460
Police 11,654,272 11,611,262 12,913,058 11,863,920 11,863,920
LHSC Year Long 43,260 81,585 81,585 0 0
Task Force & Cops Grant 0 939,724 939,724 0 0
Fire - Urban 7,522,951 7,075,630 6,729,205 7,719,778 7,719,778
Operating Transfers Out 785,667 115,878 115,878 105,171 105,171
TOTAL EXPENDITURES 20,973,396 20,834,336 21,746,019 20,645,329 20,645,329
% CHANGE OVER PRIOR YEAR EXCLI
OPERATING TRANSFERS OUT -0.869
INCREASE (DECREASE) TO FUND BAL 478,479 (746,706) 178,003 (2,905,862) (2,905,862
FUND BALANCE, JANUARY 1 3,555,918 4,034,397 4,034,397 4,212,400 4,212,400
FUND BALANCE, DECEMBER 31 4,034,397 3,287,691 4,212,400 1,306,538 1,306,538

BUDGET HIGHLIGHTS

1 Ad valorem taxes are proposed for ZJa the amount of $£51,190from the levy of 6.20 mills (City Alimony Tax), 5.08 mills City
Fire Protection, and 5.08 mills City Police Protection renewed by voters on November 16, 2013q28)L&pproved

1 In 1965 the Parish levied a 1% parishwide saé#ex equally divided by the Parish Policy Jury, City of Houma, and Parish School

Board. The 1/3 City of Houma portion has been dedicated through the budget for use by the Public Safety Fund and & project

to generate $10,136,396, a 13.26% increase fRfA1 collections and the same as 2022 projecti@pproved.

Insurance occupational licenses in the City of Houma are proposed to c@Ee090, a decrease of $25,0Gpproved

Occupational Licenses (50% collected in the ciB06$800, a decrease 8f,20Q approved

Court fines are proposed a6$,000, a decrease of $10,0G#pproved

General Fund Supplement5®0,000, same as 202a8pproved

=A =4 -4 =4
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204-211¢ POLICE

MISSION STATEMENT / DEPARTMERSICRIPTION

The mission of the Houma Police Department is to improve the quality of life of citizens living, working, or visiting tuodier to

carry out that mission, the Houma Police Department will: engage in crime prevention and public edacstidies; engage in crime
interdiction and suppression by various means with emphasis on patrol services; implement a philosophy of community oriente
problem solving in which citizens are equal partners in the crime prevention effort; provide dffigidncourteous services to the
public in noncriminal matters, including traffic movement, resolution of rofiminal disputes, and emergency assistance as needed;

and work with the citizens of our community to preserve life, maintain order and humansyrighotect property and promote

individual responsibility and community commitment to ensure our city remains one of the safest in the state. The Houea Polic
Department serves a base population of approximately 35,000 residents in an area of 24 sdesrd@ing Department is tasked with
furnishing the citizens within its jurisdiction with a high standard of law enforcement, which ranks our city as one afetite s

communities in this state.

GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS Fy2021 FYZOZZ FY.2023
Actual Estimated | Projected
Effective and Efficient Government
1. Improve efficiency and accountability:
a. LIBR(La Crime Stats) Monthly Maintenance 90% 90% 100%
b. Training on use of LIBR 0% 0% 50%
c. Identify and implement effective strategies to reduce crime through CompStat 100% 100% 100%
2. Improve efficiency and accountability of record system by:
a. Court approvedestructionof reports/records 100 100% 100%
b. Court approved destruction of evidence 20% 50% 70%
c¢. Security of record management system 80% 100% 100%
3. Improveofficer/employee productivity by:
a. Continuous services on Central Square (reporting writing system) 100% 100% 100%
b. Reduce paperwork for officers and dispatchers through usseonfral Squarerogram
1 Number of arrest (including summonses) 1900 1880 1860
1 Number of complaints dispatched 28,649 29,000 29,300
4. Improve department efficiency through technology by:
a. Computerized telephone system to enable text/Facetime for emergency calls 0% 25% 100%
b. Link Body Cams to activate when lights/sirens engaged in police vehicles 0% 0% 40%
c. Purchasing of new computers for the department 25% 50% 75%
5. Promote health and wetleing of police employees by:
a. Replace ageing gas mask 0% 25% 40%
b. Encourage employee Covid® testing for virusantibodies and vaccinations/boosters 100% 100% 100%
6. Improve employee performance, moral, manpower by:
a. ldentifying and addressing training needs of the department 75% 75% 80%
b. Increase the number of police officers employed 0% 40% 60%
c.Develop FTO (Field Training Officer) tracking program for officerdigpatchers 75% 100% 100%
1 Number of new hires completing or completed POST training academy 6 10 10
1 Number of officers qualifying in weapons training 76 78 78
9 Number of nevifederal vehicles ordered and received 0 6 15
Quality of Community &amily Life
1. Improve Safety and Quality of Life in City of Houma by:
a. School Resource Officer in every school within City Limits of Houma 50% 75% 100%
b. Electronic Parking Meter Monitors 00% 50% 60%
c. Food distribution throughout the community 75% 75% 100%
d. Permanent Electric Speed Limit and Enforcement Signs 100% 70% 100%
1 Number of meters read/maintained per month 303 298 298
1 Amount collected in parking meter revenue $34,135 $36,000 $36,000
9 Amount paid in parking meter fines $4,187 $3,200 $3,200
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GOALS/OBJECTIVES/PERFORMANCE MEASURES/INDICATORS FY2021 FYZOZZ FY.2023
Actual | Estimated | Projected
Public Safety
1. Reduce traffic crashes/injuries by:
a. Improve traffic flow in City of Houma by implementing plans to deal with tunnel and
bridge closures 75% 90% 100%
b. Targeted enforcement of driving while intoxicated, safety belt, child restraint and
distracted driver laws 50% 50% 100%
9 Number of vehicular accident reports processed 1,242 1,300 1,365
2. Reduce crime through Community Policing and Problem Oriented Policing by:
a. K-9in schools to check for narcotics and education 0% 100% 100%
b. Community Policing training through the Department of Justice and LaPost 50% 100% 100%
c¢. Police Eyes Against Crime Engagement (PEACE) program
1 Installing cameras in neighborhoods 25% 50% 60%
d. Collaborating with other law enforcement agencies to reduce crime
1 SANE (Sexual Assault Nurse Examiner) 6 parish programs for evidence collection/survivor 20 20 20
9 Number of Violent Crimes 89 97 94
Infrastructure Enhancement/Growth Management
1. Improve HPD Building and Fleet
a. Physical improvements to HPD (replacing/adding canopies; change lightening to LED) 40% 90% 100%
b. Increasing office space for Detective Bureau and Uniform Car Patrol 50% 70% 100%
c. Improve elevator (add emergency phone, replace walls, repair ventilation system , add LED lig 0% 50% 100%
BUDGET SUMMARY
2021 2022 2022 2023 2023
ACTUAL BUDGET PROJECTED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 9,714,689 7,489,107 8,761,058 9,345,407 9,345,407
Supplies and Materials 268,356 366,337 405,361 490,500 490,500
Other Services and Charges 1,379,627 1,561,827 1,600,781 1,719,713 1,719,713
Repair and Maintenance 124,855 220,633 172,500 178,300 178,300
Capital Outlay 166,745 1,973,358 1,973,358 130,000 130,000
TOTAL EXPENDITURES 11,654,272 11,611,262 12,913,058 11,863,920 11,863,920
% CHANGE OVER PRIOR YEAR EXCLI
CAPITAL OUTLAY 21.759

BUDGET HIGHLIGHTS

1 Personnelapproved

0 2% adjustment across the board as mandated by State Law

1 Capital (£30,000, approved
o Fencing at two locations, $50,000
o Computers, $20,000
o Portable Radios, $50,000
o Office furniture,$10,000
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204-211¢ POLICE

PERSONNEL SUMMARY
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