


 

 

 

 

 

About the Front and Back Cover 

The twin high-level bridges located in Terrebonne Parish are located on LA 24 and LA 659 and are part of a 
couplet (two lanes in each direction), which crosses the Intracoastal Waterway at its intersection with Bayou 
Terrebonne.  The bridges replaced two low-level movable bridges that caused a number of serious difficulties 
for mariners, motorist, and maintenance of the bridges, as well as the public having to tolerate traffic 
congestions and frequent bridge closures.  The twin span bridges are each composed of a three-span continuous 
steel plate girder and 66-inch concrete type BT girders for the approaches.  They provide 73 feet of vertical 
clearance and a much needed 220-foot navigation span over the channel.  The cost was $19.3 million of federal 
bridge and state matching dollars and they were completed in late 1996.  The downtown marina, a park and 
boardwalk along Bayou Terrebonne from New Orleans Boulevard to the Intracoastal, and a parking lot used by 
TGMC (Terrebonne General Medical Center) sit underneath the spans’ west side.  The marina and park under 
the western side of the spans bring positive activity to the area, bringing out-of town travelers to Houma-
Terrebonne.   

 

Special Acknowledgements: 

Front, Back and Inside Cover Photographs were contributed by: 

Benjamin Smith, Jr. 

Design of Budget Layout by:   

Ruby LeCompte 

 



  
 

               ADOPTED BUDGET 
  For the Year 2010 

 
TERREBONNE PARISH CONSOLIDATED GOVERNMENT 

 
 

 
Michel H. Claudet 
PARISH PRESIDENT 

 
Al Levron 

PARISH MANAGER 
 

Jamie J. Elfert 
CHIEF FINANCIAL OFFICER 

                     Donald Picou                    Peggy Pitre                       
                         COMPTROLLER                                     ACCOUNTANT   

 
 
 
 

2009 PARISH COUNCIL MEMBERS 
 

Arlanda J. Williams,-Chairwoman, District 2 
Johnny Pizzolatto-Vice-Chairman, District 5 

Alvin Tillman, District 1 
Billy Hebert, District 3 

Teri C. Cavalier, District 4 
Kevin Voisin, District 6 

Clayton J. Voisin, District 7 
Joey Cehan, District 8 

Pete Lambert, District 9 
 
 



TABLE OF CONTENTS

Page Page
Budget Award i Special Revenue Funds 
Legal Authorization ii Special Revenue Fund Descriptions 85

Budget Message v Dedicated Emergency Fund 87

Budget Message Supplement ix Terrebonne Juvenile Detention Fund 89

Understanding The Budget xv Parish Prisoners Fund 93

Parish Organizational Chart xxxiv Parish Prisoners 95

Terrebonne Parish Officials xxxv Prisoners Medical Department 96

Terrebonne Parish Profile xxxvi Public Safety Fund 97

Summaries Police Department 98

Combined Statement 1 Fire Department 103
Full-Time Position Allocations 4 Non District Recreation 107
Video Poker Analysis 6 Auditoriums 109
Uncollected & Protest Taxes 10 Parks & Grounds 111
Occupational License 11 Darsey Park and Wildlife Life Sanctuary 113

General Fund Grand Bois Park 114
General Fund Budget Summary 13 JAG (Justice Assistance Grant Program) 116
General Fund-Major Revenue Sources 16 Marshal's Fund 118
Parish Council 19 GIS Technology Fund (Assessor) 120
Council Clerk 21 Hazard Mitigation Grant 121
Official Fees/Publication 23 COPS Interoperable Communications Techn. 122
City Court 24 Office of Coastal Restoration/Preservation 124
District Court 26 LCLE/METLEC (Multi-Jurisdiction Task Force) 127
District Attorney 28 Hazard Mitigation Grant 129
Clerk of Court 30 Moderate Rehab Single Room Occupancy 131
Ward Court 31 Section 8 Vouchers 132
Judicial-Other 33 HUD Assist Portability 134
Parish President 34 Department of Health/Human Resources 136
Registrar of Voters 36 FEMA DHAP 136
Elections 38 Housing/Urban Development Grant 137
Accounting 39 Department of Energy (Weatherization) 140
Finance/Customer Service 42 Department of Labor-CSBG Grant 142
Legal Services 45 Department of Health and Human Services 144
Planning and Zoning 47 FEMA DHAP - Ike 145
Public Works/Government Buildings 51 FTA American Recovery and Reinvestment Act 146
Code Violation/Compliance 53 Terrebonne Homeless Shelter 147
Public Works/Janitorial Services 55 Home Investment Partnership 149
General-Other 56 FEMA Emergency Food/Shelter 151
Coroner 57 FTA Grant (Urban) 152
Public Works/Engineering 58 ACF/Hud Head Start Program 156
Parish VA Service Off. 60 Federal Highway Administration (Rural Transit) 159
Health & Welfare-Other 61 HUD CDBG Recovery 160
Animal Control 64 Parish Transportation Fund 161
Bayou Terrebonne Waterlife Museum 67 Road & Bridge Fund 162
Publicity 69 Drainage Tax Fund 166
Economic Development/ Other 71 Sanitation Service Fund 169
Housing & Human Services(Federal Programs) 73 Capital Improvements Sales Tax Fund 170
Parish Farm Agent 75 Road District #6 O&M 171
Waterways & Ports 79 Fire District 8 172
Off of Homeland Security & Emergency Prep. 80 Road Lighting Districts 173
General Fund Operating Transfers 83 Health Unit Fund 175





 i 

 

 
 

 
 

 
The Government finance Officers Association of the United States and Canada (GFOA) presented an award of Distinguished 
Presentation to the Terrebonne Parish Consolidated Government for its annual budget for the fiscal year beginning January 1, 2009.  
This was the 7th consecutive year that the Finance Department has received this award. 
 
In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy document, 
as an operations guide, as a financial plan, and as a communication device.  This national award is the highest professional recognition 
in governmental budgeting. 
 
The award is valid for a period of one year only.  We believe our current budget continues to conform to program requirements, and 
we are submitting it to GFOA to determine its eligibility for another award. 
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September 23, 2009 
 
Honorable Council Members: 
 
It is with great pleasure that I submit the proposed 2010 Terrebonne Parish Consolidated 
Financial Budget for your review, which totals $231.1 million.  The budget contains $17.3 
million in Operating Capital and Five-Year Capital Outlay.  This, compares to the original 2009 
Adopted budget of $204.3 million which contained $21.3 million in Operating Capital and 
Capital Outlay. Of special note, the 2010 proposed budget document contains a request by the 
Terrebonne Levee and Conservation District to drawdown $27.4 million of the sales tax 
collected and escrowed by the Parish for the construction of the Morganza to the Gulf Levee 
Protection System. 
 
Over these last several years, the Parish has been recovering from multiple storm events.  During 
the recovery periods, our sales taxes and state mineral royalties revenues have witnessed record 
highs.  These excess collections have been dedicated to expanding and improving our 
infrastructure.  In 2009, as expected, our sales taxes started to decline.  For 2010, we have 
anticipated further decreases in the excess collections and these decreases are reflected in the 
proposed budget.   The state mineral royalties dropped from $9.1 million to $4.0 million during 
2009.  In the event excess collections are realized during 2010, we will recommend that these 
funds go to non-recurring projects.   
 
As you travel throughout our parish, “Green” activities are abundantly visible.  Strategically 
placed recycling bins have been overwhelmingly popular.  In 2010,  our goal is to increase the 
presence of recycling sites.  Our Advisory Tree Board has been increasing their efforts to bring 
“green spaces in small places”, partnering with major businesses in tree giveaways, educating the 
public on the benefits of trees, hosting workshops and awarded over $5,000 in Storm Recovery 
Tree Matching Grants.  In 2009, Terrebonne Parish was recognized with the State’s Cleanest 
City Award, an award we will continue to pursue. 
  
During 2008, the Parish contracted to update our Employee Compensation Plan, which was 
prepared approximately 10 years prior.  The Revised Compensation Plan was adopted by Parish 
Council in 2009, and appropriately established market pay scales for each budgeted position.  
The new pay scales have enabled the Parish to recruit and retain qualified employees.  Although 
recommendations by the consultant encouraged subsequent adjustments for job seniority and 
merit increases, Administration believes that we should forego implementation of this aspect of 
the plan until such time that our sales tax base recovers from recent and anticipated declines.   
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Throughout 2009 and in the 2010 proposed budget, Administration has limited the request of 
new positions within the limits of recurring and available revenue sources.   In 2009, some of the 
new positions established were attached to Federal and State Grants and limited to the life of the 
programs.  The 2010 Proposed Budget reflects a net reduction of one full time position, for a 
total of 950.  The part-time employees have a net increase of one, for a total of 74.  This total 
does not account for the contingent of bus drivers that will be contracted to provide for the 
evacuation of the parish,  in the event of a major hurricane. 
 
One of the new positions proposed, a Public Safety Director whose oversight will include the 
Houma Police Department, Houma Fire Department, Juvenile Justice, Office of Emergency 
Preparedness, support services by parish government to outside agencies having public safety 
functions, and code enforcement activities.  Since the Parish Code was amended to create this 
position in 2000, the emphasis on Public Safety has become paramount.  Houma-Terrebonne is 
continuing to prosper despite the harsh economic times in other areas of the country.  With this 
prosperity, the potential for increased crime may not be manageable unless we are progressive 
and professional in our leadership.  Hurricane Planning and response has become a major fact of 
life for our residents who continue to embrace the life style in Terrebonne Parish.  Yes, 
Terrebonne Parish is a wonderful place to live, work and raise your families, be we should be 
mindful of our vulnerabilities, and take the necessary steps to overcome these obstacles as they 
are presented. 
 
A new item added to our budget, is the services of a professional legislative consultant, whose 
job will be to follow and advise our parish as to federal and state legislation which may have 
significant impacts on our ability to perform our legal obligations, both physically and 
financially.   
 
Capital Projects  
 
With funds available, the following non-recurring capital projects are proposed in the 2010 Five-
Year Capital Outlay Budget, from General Fund, ¼% Capital Sales Taxes, Road and Bridge 
Taxes, Drainage Taxes, Recreation District Taxes and Grants: 
 

Engeron Street Drainage Improvements 150,000         
Broadmoor Arera Drainage Improvements 750,000         
Exhibit 14 (Bayou Terrebonne Dredging) 500,000         
Ephie Stree Drainage Improvements 20,000           
Sunset Drainage Improvements 100,000         
Concord Levee 500,000         
Pointe Aux Chene Levee 250,000         
Ward 7 Drainage Levee / Mitigation 1,000,000      
Lake Boudreaux Diversion 250,000         
Bayou LaCarpe Drainage 150,000         

3,670,000$    

Drainage Improvements
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Courthouse Annex Building Modifications 240,000         
Health Unit Construction 1,000,000      

1,240,000$    

HLB Sidewalks 20,000           
Hollywood Road Widening 500,000         
Major Turning Lanes 450,000         
Bayou Gardens Extension 500,000         
Valhi/Hollywood Extension To Equity, Savanne 1,000,000      
Bayouside Drive Bridge 644,145         

3,114,145$    

Downtown Parking Improvements 350,000         
Operation Boat Launches 120,000         

470,000$       

Economic Development 

Government Buildings

Road and Bridge Projects

 
 
Distinguished Budget Presentation 
 
The Finance Department, Accounting Division received the “Distinguished Budget Presentation 
Award” from the Government Finance Officers Association (GFOA) of the United States and 
Canada for the Years 2003 through 2009 Annual Operating Budget. This national award is the 
highest professional recognition in governmental budgeting.  To receive this award, a 
governmental unit must publish a budget document that meets program criteria as a policy 
document, an operations guide, a financial plan, and a communications device.  Special effort 
has been made to continue pursuing the professional recognition and become one of few local 
governments to be honored statewide. 
 
Conclusion 
 
The Parish continues to be in a stable financial position at this time, although there have been 
signs of a slowdown.  In 2010, we are optimistic that the cash infusion of our stimulus and 
recovery activities will motivate our economic growth. 
 
With the award of $132 million CDBG Gustav/Ike Recovery Funds, our Parish residents will 
witness major improvements to our levee, drainage and road infrastructure in addition to our 
affordable housing and mitigation projects initiatives. 
  
Over the last several months, I have been holding Town Hall Meetings in an effort to bring 
government to our communities and neighborhoods.  I was truly encouraged by the degree of 
engagement and interest that our citizens have shown in our local government.   
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In closing, I would like to thank the parish council members, my administration and each 
employee of the parish government, whose hard work and dedication is truly appreciated.   
2010 will be a year of many exciting activities of local government.  Never before have we had 
such an opportunity to create this degree of positive changes.   
  
Sincerely, 

 
Michel H. Claudet 
Parish President 
Terrebonne Parish Consolidated Government    
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BUDGET MESSAGE SUPPLEMENT 
 

 
 

In the Budget Message submitted by the Parish President, brief highlights for 2009 were submitted to the Parish Council with the 
proposed budget as an introduction.  The following supplemental pages provide the reader a detailed overview of various components 
of the Budget. 
 

ECONOMIC OUTLOOK 
 

 

In 2009, the Parish continued feeling the impacts from the 2006 Hurricanes Katrina and Rita and 2008 Hurricanes Gustav and Ike.  
Many of the recurring revenue and expenditure assumptions were based on conditions existing prior to these storms; therefore more 
realistic projections were made for 2010 with the anticipation of some activities dropping below normal.   Revenues collected in our 
Parish were substantially high from 2006 through the end of 2008, mostly attributed to post-storm inflation and rebuilding.  The 
financial impact of these storms is still unknown at this time.   
 
In 2003, the Parish Council approved an agreement with the Houma-Terrebonne Chamber of Commerce and the South Central 
Industrial Association for an organizational assessment to implement an Economic Development Strategic Plan.  As part of the 
implementation of the Strategic Plan, the creation of Terrebonne Economic Development Authority (TEDA) was completed and 
became active in 2005.  The following is an excerpt from the Terrebonne Economic Development Authority’s 2007 Annual Report, 
prepared under the direction of Mr. Michael Ferdinand.  The 2009 Annual Report will be issued in early 2010. 
 
Terrebonne Parish proved to have one of the strongest economies in the nation in the beginning of 2008.  
 

 HOUMA WAS PROJECTED TO BE THE FASTEST GROWING MSA IN THE COUNTRY FOR 2008 – 5.2% - ACCORDING 
TO THE U.S. CONFERENCE OF MAYORS! 

 Houma came in at No. 16 in 2008 up from number No. 33 in 2007 in the list of Top 100 Best Performing Cities. The ranking 
is based on economic performance and job creation on the Best Performing Small Cities list compiled by Milken Institute. 

 The nation’s top Metropolitan Statistical Area with the highest rates of appreciation when comparing home prices between 
the first quarter of 2007 and 2008 Houma-Bayou Cane-Thibodaux, La.: 11.22%. 

 In the best of the small cities, Houma-Bayou Cane-Thibodaux is No. 22. The survey results emphasize the robustness of a 
region’s growth and allow the rankings to include all of the metropolitan statistical areas for which the Bureau of Labor 
Statistics reports monthly employment data. 

 In March 2008, Forbes magazine ranked the Houma MSA 133rd of 179 best smaller cities to in which do business or have a 
career, up from 166th in 2007.  In the ranking categories for job growth and cost of doing business, Houma ranked 29th and 
74th respectively. 

 According to Loren Scott’s Economic Outlook study for 2009-2010, he reported that the Houma metropolitan statistical area 
was so strong in 2007, it moved past Lake Charles to become the fifth largest MSA in the state. 

 
Terrebonne Parish’s economy has continued to grow, with high employment in retail, service and industrial sectors. Terrebonne’s 
unemployment rate, which has for more than three years been the lowest or nearly the lowest in the state, remains low – at 2.2 to 2.6 
percent for much of  2008 – as compared to the rest of the state, according to the Louisiana Department of Labor. The state’s 
unemployment rate, comparatively, logged in at 3.9% percent for December 2008.  During the storm events unemployment did rise to 
6.7 in September ‘08 but has returned to a relatively low rate of 3.4 for January 2009. 
 
Retail and service operations have continued to grow in west Houma, with the opening of locally owned restaurants, retailers and 
service companies. The stress or slowing national economy has been reflected in the reduction of stores like Goodies and closing of 
stores like Circuit City. The east side of Houma has also grown but experienced a reduction in retail driven more by the effects of 
flooding from Hurricane Ike than the national economy.  Other new construction of restaurants and banks is nearly complete. 
 
The oil-and-gas and marine sectors are continuing to remain steady, partially due to corporate reactions to the national markets and 
global economy. Diversifying their operations will further sustain our economy.  The LaShip groundbreaking signifies years of hard 
work paying off.  Gulf Island has announced and started construction of their new marine division, expected to create 200 new jobs.  
The northern end of Terrebonne Parish has experienced the opening of Weatherford Gemoco’s new facility and started to move its 
manufacturing operations to the La. Hwy. 311 area instead of out of state. The latter means a $45 million investment by the Company, 
retention of 400 jobs and creation of 50 more in the new few years. That area is expected to continue growing. 
 
The medical community continues to see growth with the construction of a new Gulf Coast Surgical Center downtown as well as new 
facilities for Bayou Homecare, Houma-Thibodaux Spine and Rehabilitation Center, and Bayou Surgical Specialists. 
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ECONOMIC OUTLOOK (Continued) 
 

 
In 2008, TEDA staff has been working with 224 new clients (local companies and organizations) in Terrebonne Parish, providing 
direct technical assistance through business counseling, business-plan consultation, assessing local market information and the like. 
In total, TEDA staff has met with more than 500 Terrebonne Parish businesses since June 2006. 
 
Staff continues working with strategic partners like South Central Industrial Association (SCIA) and the Houma-Terrebonne Chamber 
of Commerce to address workforce-development and quality-of-place issues. Most notably, TEDA will continue to act as the 
governmental fiscal agent for a $351,500 award to SCIA for the administration of the Work It! Louisiana Program to market 
vocational/technical career opportunities in Terrebonne, St. Mary, Lafourche, and Assumption to K-12 students in the region.  For 
2008-2009, the program has been expanded and funded through the Louisiana Department of Education and Louisiana Economic 
Development to include the River Parish Region including St. Charles, St. James, and St. John.  In 2008, TEDA also collaborated with 
South Central Planning and Development Commission in updating the CEDS (Comprehensive Economic Development Strategy). 
 
The organization also continues to support efforts to obtain federal funding for the Morganza-to-the-Gulf Hurricane Protection 
System, the 72-mile system designed to protect Terrebonne Parish from the devastating effects of a Category 3 hurricane.  TEDA also 
supports and is working to assist local industry in its effort to have the Houma Navigation Canal deepened after a lock is built on the 
waterway. 
 
In recruitment, TEDA staff has worked to attract business and industry based on target clusters.  Target markets have been revised 
and goals have been set forth by the TEDA board at its 2008 board retreat and are reflected in the revised strategic plan.  The 
ongoing improvement of current marketing tools has been and continues to be a priority for marketing and recruiting efforts. 
 
Current marketing activities include, but are not limited to: trade shows, event partnerships with strategic partners, web redesign and 
implementation, traditional marketing and advertising, and direct contact management.  
 
Parish infrastructure, asset identification, and quality-of-life development are all necessary ingredients for recruitment of business 
and industry to Terrebonne Parish.  Improvements are continually discussed and planned with strategic partners and government 
agencies to improve current parish needs. 
 
ORGANIZATIONAL SHORT-TERM AND LONG-TERM GOALS 

 
 
SHORT TERM GOALS 

• To complete a temporary Emergency Operations Center, which began in 2009 until such time funding and location is 
determined.  

o A critical part of the emergency management process involves preparing to operate an Emergency Operations  
Center.  A well-designed EOC can greatly benefit the coordination of response and recovery activities. Clear 
operating procedures, staff roles, and responsibilities are required as is an effective workspace and a safe location.  

• To continue working with the State of Louisiana to identify a permanent source of funding for the expansion of the State 
Health Unit. 

o Identify of the size facility needed for the next 25 years using current growth formulas. 
o Identify the funding for the project and analyze the current operation budget to insure levels are sufficient for the 

impact of a larger facility. 
• To locate acreage large enough to relocate critical governmental services into the northern section of Terrebonne Parish away 

from catastrophic flooding. (Continued in Long-Term Goals) 
• To maximize and expand on the use of Terrebonne Parish TV channel as a tool to better inform the public on the use of their 

tax dollars. 
o In March 2010, expansion  of the camera and sound system will be in place for improved quality. 
o Notify all parish wide public agencies in Terrebonne Parish of the availability of cameras, meeting room, and times 

for airing their public meetings. 
• To complete the installation of GPS units in all parish vehicles by the first quarter of 2010, which began in 2009. 

o Tracking for most efficient use. 
• To update and overhaul the Personnel Manual by the end of the second quarter of 2010. 

o To continue reviewing the updated Personnel Manual with new policies for formal presentation to the Council. 
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ORGANIZATIONAL SHORT-TERM AND LONG-TERM GOALS (Continued) 
 

 
LONG-TERM GOALS 
 

• To continue with the expansion of Valhi Boulevard, which will eventually connect to the I-49 Corridor, the major Hurricane 
Evacuation Route for southern Louisiana. 

o Working with the Federal and State Government to implement partnered schedules for completion of each phase. 
o Identify long-term funding goals using local funds as leverage for Federal and State funding matches. 

• To search every means of funding and partnerships for providing improved drainage and flood protection to all residents of 
Terrebonne Parish. 

o Continue meeting with the Levee District officials to identify priorities of all phases and make changes as needed. 
o Identify long-term funding goals using Terrebonne Parish excess taxes (non-recurring), borrowing funds through the 

sale of both Public Improvement and General Obligation Bonds. 
• To continue with the revitalization of the Downtown Houma; including but not limited to the Bayou Boardwalk and 

underground utility line relocation. 
• To update the Comprehensive Land Use Master Plan in compliance with the requirement to update every five years. 
• Following the purchase of acreage in the northern section of our parish (see short-term goals), the parish will begin site 

improvements and construction of facilities for essential services. 
o During Hurricane Ike in 2008, the Juvenile Detention Center was evacuated to another parish for safety.  Flood 

waters caused enough damage to delay their return.  In addition, the Parish Adult Facility, which is next door to the 
Juvenile Facility,  has reached its capacity.  The Sheriff has asked to use the Juvenile Facility for housing adult 
women, while relocating the Juveniles further north.  The Parish is in the process of constructing a levee to protect 
both the occupants and facilities from future tidal flooding. 

o Public Works, is currently located in the south/east portion of the Parish.  This area is also prone to tidal flooding.  
The additional acreage in the northern portion of the parish will allow Public Works to relocate and position heavy 
equipment for staging during storm events. 

o Housing and Human Services currently leases property and office space in downtown Houma.  Construction and 
relocation of a new facility will centralize these essential services. 

o For many years, the Animal Shelter for Terrebonne Parish has needed a new location and facility.  In 2010, it is 
expected close to 8,000 animals will be impounded, therefore a new facility has been placed in line for long-term 
consideration. 

 
ALL FUND SUMMARY 

 
 

The adopted budget for the year 2010 for all funds, including the operating capital and capital outlay, totals $231.1 million.  This is an 
increase of 13.1%  more,  or $26.8 million over the original 2009 adopted budget.  For comparison, the final 2009 budget was not used 
because it contained capital expenditures and grant contracts carried over from prior years.     The chart below and the graph that 
follows depict the total annual operating budget by fund type for the original 2009 budget and the recently adopted 2010 budget.  The 
revenue summary and appropriation assumptions are discussed in the “Understanding the Budget” section of this report. 
 

2009 2010
ADOPTED PROPOSED
BUDGET BUDGET

Fund Type

General 13,994,268$       14,391,835$       397,567$           2.84%
Special Revenue 71,320,710         96,195,534         24,874,824        34.88%
Debt Service 5,970,675           5,734,605           (236,070)            -3.95%
Capital Project 11,545,159         9,310,145           (2,235,014)         -19.36%
Proprietary 101,511,016       105,502,267       3,991,251          3.93%

Grand Total 204,341,828$     231,134,386$     26,792,558$      13.11%

2010 ANNUAL APPROPRIATIONS BY FUND TYPE

2010 BUDGET OVER
(UNDER) 2009 BUDGET
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ALL FUND SUMMARY (Continued) 
 

 
2010 Annual Appropriations By Fund Type 

 

 
GENERAL FUND 

 
 
As shown in the chart above, the General Fund makes up 6.2% of the total Parish budget for the year 2010.  The General Fund 
provides for the general operations of the government and includes all revenues that are not legally dedicated for a specific purpose.  
The primary revenue sources for the General Fund are shown on the following page. 
 
 

General Fund Funding Sources 
$20,680,452 

 

 
Total appropriations for the General Fund Annual Operating Budget increased by $.4 million, or 2.8%, compared to the 2009 original 
budget.   The small change is in anticipation of sales tax revenues beginning to decline as expected following a spending surge from 
2005 and 2008 storm events.   



 xiii 

 

BUDGET MESSAGE SUPPLEMENT 
 

ALL FUND SUMMARY (Continued) 
 

SPECIAL REVENUE FUNDS 
 

 
Approximately 41.6% of spending authorized in this budget relates to special operations from dedicated funding sources.  The 
separation of these funds is mostly supported by legally dedicated taxes or grants with some supplemented by the General Fund.  
 
The 2010 budgets for Special Revenue Funds increased by $24.9 million, or 34.9% from the 2009 funding level of $71.3 million.  The 
significant change resulted from the request by the Terrebonne Levee and Conservation District to begin drawing on the dedicated 
sales taxes for the Morganza to the Gulf Hurricane Levee Protection System.  At the end of 2009, it is estimated $22.4 million will be 
in reserves.  With the estimated $5.0 million collections in 2010, the Levee District has requested a total of $27.4 million. 
 
DEBT SERVICE FUNDS 
 
Debt service requirements for 2010 decreased by $236,070 from the prior year or 3.95%%.   Detail discussions are provided in the 
Debt Service Section of the Budget. 
 
CAPITAL PROJECT FUNDS 

 
 
The Annual Operating Budget includes capital projects that are funded and/or constructed over multi-years on a pay as you go 
method, other than those financed through Enterprise Funds.  For 2010, new projects or additional funding to existing projects totaled 
$9.3 million.  Terrebonne Parish is in the process of completing a number of capital improvements in the Parish, some important to the 
drainage infrastructure, which have been prioritized following the busy storm seasons in years 2002, 2005 and 2008.  It should also be 
noted the anticipation of aggressive levee improvements following Hurricanes Katrina and Rita in 2005 and Gustav and Ike in 2008 
are continuing additions over the next several years as plans for additional funding becomes more available.  A detail of the budgeted 
projects can be found in the section of the budget entitled “Capital Improvements”. 
 
PROPRIETARY FUND TYPES 

 
 

 Enterprise Funds 
 
The Utility Fund is the largest of the Enterprise Funds with total operations of $54.5 million, an increase of $1.6 million over the 
$52.9 million originally adopted in 2009.  The services provided include both electric and gas and is funded by utility revenue.  Based 
on the provisions set forth in the 1992 Revenue Bonds, the General Fund receives an annual distribution of “payments in lieu of taxes” 
from this fund in the amount of $1.98 million for 2010.   
 
The Parishwide Sewerage System is responsible for the operation, maintenance and repair of all wastewater collection and transport 
facilities with total operations of $8.6 million, an increase of $700,000 over $7.9 million originally adopted in 2009.  Sewer fees are 
charged to users of the services.   The sewer rates were increased in 2006 following an independent study determining the ability of 
the sewer fees meeting the financial obligations of this fund, without supplementation from the General Fund.  A new study of the 
sewer fees will be completed in early 2010 to effectively fund the system over the next five years. 
 
In the fall of 2008, the Parish transferred the Solid Waste Fund from a Special Revenue Fund to an Enterprise Fund.  The 2010 budget 
of $14.65 million is approximately $1.15 million more than the 2009 Original Budget, or 8.5%. 
 
The Civic Center Fund is the smallest of the Enterprise Funds with total operations of $2.7 million, an increase of $100,000 over the 
originally adopted in 2009.  Both user charges and a General Fund Supplement of $918,054 fund this activity. 
 

 Internal Service Funds 
 
The Internal Service Funds include Risk Management, Human Resources, Purchasing, Information Systems, and Centralized Fleet 
Maintenance.  The services provided by these departments are funded through user fees on a cost-reimbursement basis with operations 
totaling $28.4 million, compared to 2009 of $27.9 million, a 2.0% increase.   
 
Reflected in the chart on the following page, each of the internal service funds have increases ranging from 7% to 13% and decreases 
in the Group Benefits Plan.   
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ALL FUND SUMMARY (Continued) 
 

PROPRIETARY FUND TYPES (Continued) 
 

 
The Human Resources Department collects revenue of 2.0% of gross payroll from departments of the parish, which is used to pay the 
operations of this department, which also includes the self-funded unemployment claims.  In 2008, the Risk Management and Human 
Resources Departments were combined into one oversight department, resulting in a cost savings in the Human Resources Fund. 
 
The Risk Management and Group Management Funds are funded by premiums charged to the user departments and agencies.  The 
Parish anticipates an net increase in insurance coverage, therefore a $4.0 million increase is reflected. 
 

The Information Technology and Purchasing Divisions of the Finance Department are both anticipating an increase of 7% and 13%, 
respectively.  The Information Technology Division has been affected by adjustments to the salary base of staff, in an effort to remain 
competitive in the salary market.   
    

2009 2010
ADOPTED ADOPTED
BUDGET BUDGET

Percent
Risk Management 8,186,537$      8,733,386$      546,849$         7.0%
Group Management 15,836,800      15,344,850      (491,950)          -3.0%
Human Resources 544,636           609,711           65,075             12.0%
Purchasing/Warehouse 883,209           1,000,432        117,223           13.0%
Information Technology 1,626,420        1,747,593        121,173           7.0%
Fleet Maintenance 823,054           923,528           100,474           12.0%

27,900,656$    28,359,500$    458,844$         2.0%

2010 BUDGET OVER
(UNDER) 2009 BUDGET

                                             INTERNAL SERVICE FUNDS

 
 
 

DEBT MANAGEMENT 
 

Terrebonne Parish continues to strive towards maintaining our ratings as part of an aggressive financial and debt management.  The 
ratings below reflect our leadership as well as local economics.  Detailed information may be found in the Debt Service Section of the 
budget.  
 
 

 
 
 

Moody's Rating Rating

Public Improvement Bonds, Series ST-1998A A2

General Obligation Bonds for Roads and
Drainage 2003 and 2005 A2

Standard & Poor's Rating

$4.50 million Public Improvement Bonds
Ser ST-2000 dated Nov. 1, 2000 AA-

$12.625 million Public Improvement Bonds
Ser ST-1998 A AA-

$5.2 million Public Improvement 2003 Series
Sales Tax Refunding Bonds AA-

$7.495 Public Improvement Bonds AA-
2005 Series AA-
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UNDERSTANDING THE BUDGET 
 

 
 
The Parish of Terrebonne is a local governmental subdivision which operates under a Home Rule Charter and, subject to said Charter, is 
authorized as hereinafter provided to exercise any power and perform any function necessary, requisite or proper for the management of 
its local affairs.   The plan of government provided by this Home Rule Charter shall be known as the “President-Council” form of 
government. 
 

THE BUDGET PROCESS 
 

  

 Operating Budget 
  

The purpose of the Annual Operating Budget for Terrebonne Parish Consolidated Government is to provide direction for the next fiscal 
year.  The goal of the budget process is to determine how the limited estimated revenues would be expensed. 
  

The Parish adheres to the following procedures in establishing the budgetary data reflected in the financial statements: 
   
 (1) Prior to October 1st of each year, the president submits to the Council a proposed operating budget for the year 

commencing January 1st.  The operating budget includes proposed expenditures and the means of financing them.  The 
actual dates for the 2010 budget process: 

 • July 1, 2009 – Instructional Letter and Budget Packets sent to Departments 
 • August 1 – 30, 2009 – Various Deadlines by departments for submission of budget requests 
 • August, September, 2009 – President, Parish Manager, Chief Financial Officer have Discussions/Review with 

various departments as needed. 
 • September 23, 2009 – Presentation of budget to Council. 
 • October – December 1, 2009–Council Budget Hearings during the Budget and Finance Committee Meetings 
 • December 2, 2009 – Council adopted the 2010 budget  
 • January 1, 2010 – Adopted Budget takes effect 
 

(2)      The instructional letters and budget packets sent to the Departments identify target expenditures and in some cases 
target Revenues.  Administration and Human Resources must approve changes in personnel as to the need and correct 
classification and wage for job descriptions.  Estimated wages are presented for both current staff and projected. 

 

 (3)   Each department requesting capital projects shall furnish a project description, priority status, estimated cost, and 
estimated operational impact.    

  
 (4)   The Council conducts public hearings from October through the second Wednesday in December to obtain taxpayer 

comments.  During this process, the Council may call upon the Department Heads to present their budget and ask 
questions regarding their department’s budget requests. 

  
 (5)  All actions necessary to adopt and otherwise finalize and implement the budget for an ensuing year are taken prior to 

the last regular meeting of the year in progress.  The budget is legally enacted through passage of an ordinance. 
  
 (6) The level of budgetary control is at the fund, department or project level and any amendment involving the transfer of 

monies from one fund, department or project to another or any amendment for amounts exceeding any current 
expenditure amount budgeted must be approved by the Council. The Parish President can control any transfers of 
unencumbered appropriations within departments. 

  
    (7)  All budgeted amounts, which are not expended, or obligated through contracts, lapse at year-end. 
      
 (8) Budgets for governmental, proprietary, and fiduciary fund types are adopted on a basis consistent with accounting 

principles generally accepted in the United States of America. 
 

(9) The budget may be amended by ordinance throughout the year.  The amendments are in order to (1) carry over any 
encumbrances obligated but not recognized as an expenditure as of the end of the year and (2) to adjust revenues and 
expenditures in order to come within five percent of anticipated revenues and expenditures as required by state law.  
The financial statements reflect the amended budget amounts.   
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THE BUDGET PROCESS (Continued) 

 
 

Budget-to-actual comparisons are presented for the Debt Service and Capital Project Funds.  The indenture provisions of the bonds and 
certificates are used to dictate the budget amounts for the Debt Service Funds.  See page 279 for Capital Project Funds budget process. 
 

The 2009 Budget Amendments passed by Council after the submission of the 2009 Proposed Budget are maintained throughout the 
budget hearing process.  The Adopted 2010 Budget will include all 2009 Budget Amendments, which are approved by Parish Council.  
 
For budgetary control throughout the year, the Parish utilizes an encumbrance system under which purchase orders, contracts and other 
commitments are recorded in the financial reports.  Encumbrances lapse at year-end. 
 

BUDGETARY STRUCTURE 
 

 

The accounts of the Parish are organized and operated on the basis of funds, each of which is considered a separate accounting entity.  
This budget is a balanced budget meaning that all funds have a favorable or zero fund balance or net assets.  The basis of budgeting and 
the basis of accounting are of the same for the Parish.  The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, or expenses, as appropriate.  Government resources 
are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled.   
  

       The Parish has the following fund types: 
  

 Governmental Funds 
  

 General Fund - The General Fund is the general operating fund of the Parish.  It is used to account for all financial 
resources except those that are required to be accounted for in another fund. 

  

 Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources (other 
than major capital projects) that are legally restricted to expenditures for specified purposes. 

  

 Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and the payment of, 
general long-term debt principal, interest and related costs. 

  

 Capital Projects Funds - Capital Projects Funds are used to account for financial resources to be used for the acquisition or 
construction of major capital facilities (other than those financed by Enterprise Funds). 

 

 Proprietary Funds  
   

 Enterprise Funds  - Enterprise Funds are used to account for operations (a) that are financed and operated in a manner 
similar to private business enterprise - where the intent of the governing body is that the costs (expenses, including 
depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily 
through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses 
incurred and/or net income is appropriate for capital maintenance, public policy, management control, accountability or 
other purposes. 

 

 Internal Service Funds - Internal Service Funds are used to account for the financing of goods or services provided by one 
department or agency to other departments or agencies, or to other governments, on a cost-reimbursement basis. 

 
 Fiduciary Funds 

   
 Trust and Agency Funds - Trust and Agency Funds are used to account for assets held by the Parish in a trustee capacity 

or as an agent for individuals, private organizations, other governments and/or other funds.  These include Expendable 
Trust, Nonexpendable Trust, Pension Trust and Agency Funds.  Nonexpendable Funds and Pension Trust Funds are 
accounted for in essentially the same manner as Proprietary Funds since capital maintenance is critical. Agency Funds are 
custodial in nature (assets equal liabilities) and do not involve measurement of results of operations at this time.  
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FINANCIAL POLICIES  

 
 
Accounting and Financial Reporting  
 
The Parish accounting and financial reporting systems is maintained in conformance with generally accepted accounting principles and 
the standards of the Government Accounting Standards Board.  TPCG has converted the accounting records to GASB 34 format as of 
fiscal year ended December 31, 2002.  The fixed asset system will be maintained to identify all Parish assets, their location, historical 
costs, useful life, depreciation method, depreciation to date, and the individual responsible for asset control. 
 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.  All governmental funds, 
including General, Special Revenue, Debt Service and Capital Projects Funds, are accounted for using a current financial resources 
measurement focus.  With this measurement focus, only current assets and current liabilities generally are included on the balance sheet.  
Operating statements of these funds present increases (revenues and other financing sources) and decreases (expenditures and other uses) 
in net current assets. 
 
All proprietary funds and pension trust funds are accounted for on a flow of economic resources, cost of services or “capital maintenance” 
measurement focus.  With this measurement focus, all assets and all liabilities (whether current or noncurrent) associated with the 
operation of these funds are included on the balance sheet.   Operating statements for proprietary fund types present increases (revenues) 
and decreases (expenses) in net total assets. 
 
Governmental Funds and Agency Funds are accounted for using the modified accrual basis of accounting.  Their revenues are recognized 
when they become measurable and available.  
 
Basis of Budgeting 
 
Budgets adopted for the governmental funds deviate from Generally Accepted Accounting Principles (GAAP) in the budgeting for 
encumbrances and capital leases.  Encumbrances are shown as expenditures on the budget basis in the year of commitment.  Capital 
leases are budgeted as departmental appropriations on the budget basis, while on a GAAP basis they are considered as debt service. 
 
Budgets adopted for proprietary funds and fiduciary funds deviate from GAAP to the extent that additional budget allocations are shown 
for information purposes only for capital outlays expected during the budget year for planned cash flow purposes.  Budgets for 
proprietary and fiduciary funds serve as a management tool, but are not required by GAAP or Louisiana state law. 
 
Budgetary Accounting 
 
The Finance Department will maintain budgetary control at the major object level of appropriation (personal services, supplies, etc.) for 
management purposes.  The legal level of control is the department or project level.  Budget transfers within a department or project may 
be made with the approval of the Chief Financial Officer, Parish Manager, and Parish President.  Budget supplements are required before 
expenditures in excess of appropriations on a department level may be processed.  Such supplemental appropriations must be approved by 
both the Parish President and the Council.  Unexpended appropriations normally lapse at year-end, except those for projects of a 
continuing or capital nature, which remain open until the projects are completed or abandoned. 
 
The Parish will subsidize the operations and maintenance of the Enterprise Funds unable to attain self-sufficiency.  This is accomplished 
through budgeted interfund transfers of General Fund revenues. 
 
All grants are included in the proposed budget.  Funding from grants is included in both the Budget Detail section and the Budget 
Summary of the Annual Operating Budget.  Those grant funds operating on a different fiscal year than the Parish’s fiscal year are 
recorded upon receipt of the grant award, and any funding remaining at the Parish’s fiscal year-end is carried forward via budget 
amendment after commencement of the new fiscal year. 
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FINANCIAL POLICIES (Continued)  

 
 
Debt and Cash Management 
 
The Parish uses interfund loans if cash is available rather than outside debt instruments to meet short-term cash flow needs.  The Parish 
has several bank accounts to monitor cash flow, including one investment, one accounts payable and one payroll account for Parish needs. 
 
The Parish confines long-term borrowing to capital improvements that cannot be funded from current revenues with the exception of two 
issues for the City of Houma Firefighters and Police Retirements.  This liability resulted from the merger of the Urban Services District 
Firefighters and Police Pension and Relief Fund’s obligations for retired members and beneficiaries into the State of Louisiana Retirement 
System. 
 
The Parish obtains approval from the State Bond Commission prior to the issuance of any type of long-term debt as required by state law.  
Periodic reviews of the outstanding debt to determine the feasibility of refunding or refinancing the particular issues.   
 
Long-term debt is recognized as a liability of a Governmental Fund when due, or when resources have been accumulated in the Debt 
Service Fund for payment early in the following year.  For other long-term obligations, only that portion expected to be financed from 
unexpendable available financial resources is reported as a fund liability of a Governmental Fund.  The remaining portion of such 
obligations is reported in the General Long-Term Obligations Account Group.  Long-term liabilities are expected to be financed from 
Proprietary Fund operations are accounted for in those funds. 
 

Bond discount and issuance costs for the Utilities Fund are being amortized by the interest method.  Investments are stated at fair value as 
established by the open market, except for the Louisiana Asset Management Pool (LAMP). LAMP is an external pool, which is operated 
in a manner consistent with the SEC’s Rule 2a7 of the Investment Company Act of 1940.  Rule 2a7 allows SEC-registered mutual funds 
to use amortized cost rather than fair value to report net assets to compute share prices if certain conditions are met. 
  
Securities traded in a national or international exchange are valued at the last reported sales price at current exchange rates.  Investments 
that do not have an established market are reported at estimated fair value.  Realized gains and losses on investments recorded at fair 
value are included in investment income. 
 
Investment policies are governed by state statutes and bond covenants.  Under those terms, the Parish establishes an investment policy 
with the local banks that is adopted by the Parish Council.    
 
REVENUE POLICIES 

 
 
Ad valorem taxes and the related state revenue sharing (Intergovernmental revenue) are recorded as revenue of the period for which 
levied, thus the current year property taxes which are being levied to finance the subsequent year’s budget are recorded as revenue for the 
subsequent fiscal year.  The 2009 tax levy is recorded as deferred revenue in the Parish’s 2009 financial statements and recorded as 
revenue in the 2010 Adopted Budget.  Ad Valorem Tax Adjustments represent taxes paid under protest and other unremitted taxes that 
are recognized as general government expenditures when the related tax levy is recognized as revenues.   
 
Sales taxes are considered “measurable” when in the hands of merchants and are recognized as revenue at that time.  Anticipated refunds 
of such taxes are recorded as fund liabilities and reductions of revenue when they are measurable and valid.  Special assessments for the 
Sewer Improvement and Paving Sinking Funds are recognized as revenues when installments are billed and unbilled assessments are 
reported as deferred revenues.  Intergovernmental revenues (federal and state grants) are recorded as revenues when the Parish is entitled 
to the funds.  Licenses and permits, fines and forfeitures, and miscellaneous revenues are recorded as revenues when received in cash by 
the Parish or an intermediary collecting agency because they are generally not measurable until actually received.  Charges for services 
are recorded when earned since they are measurable and available. 
 

Non-recurring revenue is generally used for special projects non-recurring in nature such so as not to allow the dependability of on going 
services that may become easily disrupted by their losses.  Video Poker Revenue and excess State Mineral Royalties are unpredictable 
and are considered part of this category.  With 2005 and 2008 Storm Seasons, the Parish has experienced a spike in sales tax collections 
which was not expected to remain constant.  These excess collections in sales taxes were used for non-recurring projects. 
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FINANCIAL POLICIES (Continued)  

 
 
The General Fund also receives an annual “payment-in-lieu-of taxes” from the City Utility System, which is generally used various 
government projects and services. 
 
The Parish establishes fees and charges to cover the costs of services provided.  All fees imposed by the Parish are submitted by 
Administration to the Council for adoption by ordinance and shall not be in conflict with State Law.  The fees are established at a level, 
which will maintain the services over a period of several years.  In 2005, a revenue review committee established by the Parish President 
recommended a bi-annual analysis of the user fees as compared to services.  The Parish Council concurred with the recommendation and 
adopted an ordinance establishing the bi-annual analysis.  To further enhance its use, the report has been made part of the annual budget.  
(Reference Ordinance 05-6993) 
 
EXPENDITURE POLICIES 

 
 
Expenditures are recognized in the accounting period in which the related fund liability is incurred, if measurable, except for the 
following: (1) principal and interest on long-term debt are recorded when due, and (2) claims and judgments, group health claims, 
arbitrage payable, net pension obligation and compensated absences are recorded as expenditures in the governmental fund type when 
paid with expendable available financial resources.  Allocations of cost such as depreciation and amortization are not recognized in the 
governmental funds. 
 
The Parish will maintain a level of expenditures, which will provide for the public well-being and safety of the residents of the 
community.  All expenditures made shall be for a public purpose, and no expenditures will be made which are prohibited by 
administrative directives, local ordinances, or federal and state statutes.  The Parish departments and agencies will comply with the 
procedures of the State Procurement procedures. 
 
The Finance Department conducts periodic forecasts of revenues and expenditures, and reports the results to the Parish President.  If at 
any time the President determines a budget amendment is necessary, the revision will be submitted to the Parish Council for adoption by 
ordinance following a public hearing.  In addition, the Finance Department will annually update and review long-range financial plans 
and projections. 
 
Any contract requiring the cumulative expenditure of twenty thousand dollars ($20,000) or more annually is approved by the council by 
resolution.  (Reference Ordinance 06-7103) In September 2009, a pending change to $30,000 has been presented to the Parish Council for 
consideration. 
 
The Dedicated Emergency Fund was established in 1991.  Each year there shall be a minimum appropriation of two hundred thousand 
dollars ($200,000), or three (3) percent of General Fund revenues based on the previous year final audited revenues, whichever amount is 
greater, dedicated to an emergency fund account. All funds so appropriated and any interest accruing thereon shall be placed in this 
dedicated fund and shall be subject to the provisions of this section. In the event there is a balance of at least two million two hundred 
fifty thousand dollars ($2,250,000), the appropriation mandated herein shall become discretionary for all such periods of time that the 
fund has a balance of at least the cap amount as herein provided for. Additionally, every five (5) years, the cap amount will be increased 
by increments of two hundred fifty thousand dollars ($250,000) to a maximum cap of five million dollars ($5,000,000). 
 
In order for any appropriation to be made from the emergency fund created by this section, there must be an as provided in section 5-04 
(b) (of the Home Rule Charter), and a two-thirds ( 2/3) vote of the authorized membership of the Council shall be required for any such 
appropriation. 
 

Home Rule Charter, Section 5-04 (b):  “To meet a public emergency affecting life, health, property or the public peace, 
the council may make emergency appropriations.  Such appropriations shall be made by emergency ordinance in 
accordance with the provisions of this charter.   To the extent that there are no available unappropriated revenues to 
meet such appropriations, the council may by such emergency ordinance borrow money in sums necessary to meet the 
emergency.  The repayment of such sums shall be a fixed charge upon the revenues of the fiscal year next following the 
fiscal year in which the sums are borrowed.” 
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FINANCIAL POLICIES (Continued)  

 
After an approved expenditure of this emergency fund occurs, any reimbursement received from other governmental or private sources 
shall be returned to the emergency fund up to the original amount expended for said emergency. Reimbursed funds in excess of expended 
emergency funds shall be placed into the appropriate Parish department budget to accomplish the restoration activities intended for such 
funds.   
  
Accumulated vacation and sick leave are recorded as an expenditure of the period in which paid in all Governmental Funds.  Furthermore, 
all vacation and up to 240 hours of sick leave benefits relating to employees of Governmental Funds are accrued and reported as a 
liability of the General Long-Term Obligations Account Group.  The Proprietary Funds accrue benefits in the period, which they were 
earned. 
   
Employees of the Primary Government can earn 96 hours or 136 hours of vacation leave, depending on their length of employment.  
Accumulated vacation leave is due to the employee at the time of termination or death.  The vacation policy provides that employees are 
to take vacation within one year of being earned, with no carry forward provisions.  Hours forfeited are transferred to sick leave and can 
be used for participants of the Parochial Employees’ Retirement System in the calculation of their creditable service years.   
  
Employees of the Parish earn 56 hours sick leave per year and are permitted to accumulate with no maximum.  Upon retirement, sick 
leave is treated differently depending on the employee’s retirement system as indicated below: 
 

  (1) Parochial Employees’ Retirement System (PERS) - participants in this system are paid for one-half of their 
accumulated sick leave to a maximum of 240 hours or time-off before official retirement begins.  The unused 
sick leave hours will be turned over to PERS for the calculation of creditable service years.   

   

 (2) Civil Service - (Police and Fire Retirement Systems) - participants in these systems receive no benefits for 
unused sick leave either through payment or computation of monthly retirement benefits. 

 

 
REVENUE ASSUMPTIONS AND FACTORS 

 
 
A comparison of the 2008 Actual, 2009 Budget, 2009 Projected and 2010 Proposed is as follows: 
 

2008 2009 2010

ACTUAL ORIGINAL CHANGES* FINAL PROJECTED ADOPTED

Taxes & Special Assessments 67,671,587$      64,347,653$           199,000$                64,546,653$       69,979,882$      65,602,455$      
Licenses & Permits 3,856,591          3,456,173               -                          3,456,173           3,425,256          3,273,800          
Intergovernmental 51,539,181        21,104,758             118,185,935           139,290,693       142,286,380      20,942,908        
Charges for Services 25,717,745        25,971,395             133,478                  26,104,873         26,745,267        27,524,381        
Fines & Forfeitures 4,290,357          4,055,600               -                          4,055,600           4,353,522          4,326,544          
Utility Revenue 72,661,693        66,821,108             -                          66,821,108         63,287,817        67,757,860        
Miscellaneous Revenue 27,327,977        4,477,669               -                          4,477,669           3,537,797          2,043,276          

Grand Total 253,065,131$    190,234,356$         118,518,413$         308,752,769$     313,615,921$    191,471,224$    

2009 BUDGET

*  Changes include 2009 budget amendments and prior year commitments carried over from 2008 (including capital 
and multi-year grants).

2010 SUMMARY OF ALL BY REVENUE TYPE
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REVENUE ASSUMPTIONS AND FACTORS (Continued) 

 
 
Below the pie chart reflects the funding sources by type, with the percentage of the total for each category. 
 

 
 

 
TAXES 
 
The Taxes and Special Assessments revenue includes sales and use, property, cable franchise, hotel/motel, ad valorem (property), and 
special assessments on property.   Taxes and Special Assessments make up for 34% of the total sources as shown above, and is projected 
to generate $65.6 million.  A ten-year history of the tax revenues may be found in the “Miscellaneous Information” section of this budget.   
Two major sources, sales tax and property are discussed below and on the following pages. 
 
Sales Taxes: Below is a comparison of the sales tax collections from Years 2003 through the Estimated 2010 Budget. 
 

Year Collections

2003 26,384,384    

2004 27,810,468    

2005 32,814,484    

2006 39,282,442    

2007 39,961,358    

2008 41,499,111    

2009 37,375,225    

2010 33,400,000    
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REVENUE ASSUMPTIONS AND FACTORS (Continued) 

 
 
The Sales and Use Tax rate in Terrebonne Parish is presently 8.5% and is distributed as follows: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sales and use Tax Distribution 8.5% Total State and Local

Parish - Road & Bridge 0.25% Parish - Drainage 0.25% Parish - Capital Projects 0.25%

Parish - Public Safety 0.33% Parish - General Fund 0.34% Parish School Board 2.08%

Sheriff 0.50% Library 0.25% Levee District 0.25%

State 4.00%
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REVENUE ASSUMPTIONS AND FACTORS (Continued) 

 
General property taxes are expected to continue the modest growth experienced in the last six years.   The 2010 Budget collections are 
proposed at the same level as 2009.    The total collections are estimated to be $36.3 million. 
 
Property is reassessed every four years, with 2008 the most recent year of reassessment.  The next scheduled reassessment is for year 
2012.   Property subject to taxation is assessed as a percentage of its fair market value.  Residential properties and all land are assessed at 
10%, other property and electric cooperative properties, excluding land, are assessed at 15%, and public service properties, excluding 
land, are assessed at 25% of fair market value.  The assessor completes the current year tax roll after the budget is submitted to the 
Council for approval with adjustments other than nominal made during the year.   
 
 
PROPERTY TAXES LEVIED BY TPCG

Effective Maximum 2008 Estimated
Years Authorized * Levy  Levy Total Revenue

Parish Tax - Alimony (Outside) N/A 3.09                  3.09          3.09          1,728,493.79       
Parish Tax - Alimony (Inside) N/A 1.55                  1.55          1.55          210,110.68          
Sewerage Tax - Bonds 2008-2024 n/a 0.87          0.74          524,880.66          
Health Unit - Maintenance 2000-2009 1.66                  1.66          1.66          1,177,435.00       
Health Unit - Maintenance 2010-2019 1.66                  N/A N/A
Drainage Tax - Bonds 2004-2024 n/a 1.62          1.62          1,149,063.07       
Drainage Tax - Maintenance 2008-2017 7.31                  7.31          7.31          5,184,969.77       
Road and Bridge - Bonds 2004-2024 n/a 1.14          1.27          900,808.70          
Mental Health 2000-2009 0.42                  0.42          0.42          297,905.24          
Mental Health 2010-2019 0.42                  N/A N/A
Juvenile Detention (Houma) - Maintenance 1998-2017 0.98                  0.98          0.98          695,112.23          
Juvenile Detention (Houma) - Maintenance 2003-2012 0.96                  0.96          0.96          680,926.26          
Road District No. 6 - Maintenance 2009-2018 0.82                  0.81          0.81          35,089.36            
Fire Protection District No. 8 - Maintenance 2001-2010 10.52                10.52        10.52        334,384.41          
Fire Protection District No. 8 - Maintenance 2011-2020 10.52                N/A N/A
Recreation Tax - Maintenance 2001-2010 2.16                  2.06          2.06          1,461,154.27       
Recreation Tax - Maintenance 2011-2020 2.21                  N/A N/A
Retarded School Tax - Maintenance 2008-2017 5.33                  5.33          5.33          3,780,559.35       
Sanitation District - Maintenance 2008-2017 11.21                11.21        11.21        7,951,232.71       
Council on Aging 2000-2009 7.50                  7.14          7.14          5,064,389.08       
Council on Aging 2010-2019 7.50                  N/A N/A
Road Lighting District No. 1 - Maintenance 2000-2009 7.48                  5.60          5.60          357,451.30          
Road Lighting District No. 1 - Maintenance 2010-2019 6.50                  N/A N/A
Road Lighting District No. 2 - Maintenance 2008-2017 3.99                  1.00          1.00          105,536.90          
Road Lighting District No. 3-A - Maintenance 2000-2009 7.00                  2.92          3.75          432,137.14          
Road Lighting District No. 3-A - Maintenance 2010-2019 6.50                  Election  Oct 2009 -                      
Road Lighting District No. 4 - Maintenance 2008-2017 4.75                  2.11          2.11          126,100.77          
Road Lighting District No. 5 - Maintenance 2000-2009 7.85                  4.77          5.77          100,594.53          
Road Lighting District No. 5 - Maintenance 2010-2019 6.50                  N/A N/A
Road Lighting District No. 6 - Maintenance 2002-2011 4.80                  4.00          3.15          136,456.43          
Road Lighting District No. 7 - Maintenance 2004-2013 6.22                  2.10          2.10          145,806.36          
Road Lighting District No. 8 - Maintenance 2002-2011 4.81                  1.75          2.50          79,465.30            
Road Lighting District No. 9 - Maintenance 2002-2011 7.57                  1.00          2.00          93,482.12            
Road Lighting District No. 10 - Maintenance 2002-2011 5.60                  2.30          2.30          101,258.14          
City Ad Valorem Tax (General Alimony) N/A 6.75                  6.38          6.38          1,320,901.04       
City of Houma - Fire Protection District 2009-2018 5.08                  4.80          5.08          1,051,751.92       
City of Houma - Police Protection District 2009-2018 5.08                  4.80          5.08          1,051,751.92       

36,279,208.45     

 2009 
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INTERGOVERNMENTAL 
 
Intergovernmental revenues include monies received from other governmental agencies such as federal and state offices.  In some cases, 
these funds are grants to provide for the operation of a specific program such as Community Development Block Programs.  Major 
intergovernmental revenue includes the Parish Transportation Royalties for road and bridge maintenance, Tobacco Tax, Video Poker 
Revenue, Severance Taxes, State Mineral Royalties and State Beer Tax.   
 
 
State Mineral Royalties:  It has been the practice of Terrebonne Parish to use a portion of State Mineral Royalties for recurring operations 
and excess funds from non-recurring or special projects.  The collections depend on the price of oil, production volume and the number of 
wells, which have all been heavily influenced by post-storm conditions.  Below is a past history of collections and the estimates for 2009 
and 2010.  Any royalties received in excess of $4.00 million in 2010 will be recognized after an assurance of their collection.   
 
 
 

Year Collections

1991 1,905,057     
1992 2,007,271     
1993 3,345,265     
1994 11,792,700   
1995 5,755,547     
1996 6,922,735     
1997 4,825,537     
1998 4,752,626     
1999 2,995,055     
2000 5,278,225     
2001 6,751,556     
2002 4,308,077     
2003 5,573,056     
2004 5,907,425     
2005 6,632,181     
2006 9,184,432     
2007 6,812,116     
2008 9,055,810     

*2009 4,000,000     
*2010 4,000,000     

* Estimated

State Mineral Royalties

   

-

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

14,000 

T
ho

us
an

ds

State Mineral Royalties - 20 Year History



xxvi 

UNDERSTANDING THE BUDGET 
 

 
REVENUE ASSUMPTIONS AND FACTORS (Continued) 

 
 
Video Poker Proceeds:  
 

In the months of October and November 2005, the collections spiked 
51% and 69% respectively, which we have assumed to be from 
temporary emergency and insurance distributions to both residents 
and those relocating in our parish (reflecting a temporary population 
growth of 10%).  Video Poker revenue began in 1993 and has 
steadily grown from first year collections of $332,000 to the 
estimated collections in 2010 of $2.5 million.   Based on the 
assumption this revenue being difficult to predict, we have only 
budgeted $2.48 million for 2010 and will continue to watch the 
monthly collections.  Excess of the budget will be recognized after 
assurance of collections. 
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Terrebonne Parish Video Poker Revenue - 17 Year History/Projections

Year Collections Year Collections
1993 331,686           2001 1,747,424               
1994 655,175           2002 1,955,777               
1995 917,030           2003 2,158,283               
1996 1,170,851        2004 2,190,482               
1997 1,259,196        2005 2,536,444               
1998 1,383,506        2006 2,952,235               
1999 1,234,439        2007 2,714,301               
2000 1,581,535        2008 2,762,322               

2009 Estimated 2,602,913               
2010 Estimated 2,480,000               
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REVENUE ASSUMPTIONS AND FACTORS (Continued) 

 
 
CHARGES FOR SERVICES 
 

The major charges for services are listed below with a comparison to the estimated 2009 cost of providing the services.  The inclusion of 
this report is the result of a recommendation from the Revenue Review Committee assembled by the Parish President in 2004 and has 
been made a requirement in the Parish Code of Ordinances.     

CHARGES FOR SERVICES
2008  2009  2010 

FUND DESCRIPTION  Actual  Projected  Proposed 
 Estimated 

Costs  Supplement  Source 

Plumbing Permit Fee  Parish Code Sec. 6-31 46,575          24,400          24,000          
Electric Permit Fee Parish Code Sec. 6-56. 158,750        160,000        140,000        
Mechanical Permit Fee Parish Code Sec. 6-76 2,125            2,975            5,100            
Gas Permit Fee, Parish Code Sec. 106.5 2,500            30,000          15,000          
Building Permit Fees. Parish Code Section 108, "Fees".  978,585        650,000        570,000        
South Central Planning - Inspection Fees 640,985         
Planning Department - Permits Section 293,776         

Total 1,188,535     867,375        754,100        934,761         180,661           

 General 
Fund 

Detention Fees 521,751        161,670        150,000        
Based on a per bed basis 440,856         

Total 521,751        161,670        150,000        440,856         290,856           

 General 
Fund 

Coastal Impact Fees 
250,200        125,000        175,000        248,750         73,750             

 Federal & 
State 

Grants 

Revenue

GENERAL FUND - PLANNING DEPARTMENT

COASTAL RESTORATION & PRESERVATION

Terrebonne Parish Consolidated Government provides for the housing of out of parish delinquents for other governments and sheriff's 
offices. In order to help reduce the cost of the housing, insurance, fuel and other expenses, a fee in the amount of one hundred five dollars 
$105.00) per day will be charged.
(Ord. NO. 7269, § II, 2-28-07)

Estimated Cost and Supplement
 2010 

Coastal Impact Fees were enacted in 2004 and vary from $100 to $5,000 depending on the application and criteria.  The Administration of 
this program is also supplemented with grants from state and local resources. (Ord. No. 4303, § 1, 3-8-89; Ord. No. 6877, 5-26-04; Ord. No. 
7104, § II, 4-12-06)

In compliance with Act 12 of the La. Special Session,  new building codes were adopted in April 2006 and included new building permit and 
inspections fees to reflect expenses in processing and inspecting building construction throughout the Parish.  In February 2007, Resolution 
No. 07-065 was adopted to enter into a Cooperative Endeavor Agreement with South Central Planning and Development Commission 
(SCP) to provide inspection services.  The Agreement calls for SCP to receive 85% of all above permits collected for their inspection 
efforts.(Ord. No. 7102, § I, 4-12-06; Ord. No. 7279, § I, 3-28-07)

JUVENILE DETENTION
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REVENUE ASSUMPTIONS AND FACTORS (Continued) 

 
CHARGES FOR SERVICES

2008  2009  2010 

FUND DESCRIPTION  Actual  Projected  Proposed 
 Estimated 

Costs  Supplement  Source 

Parking Meter Fees (City Code 1965, § 22-67)

66,911          80,284          73,000          90,341           17,341             

 Fines & 
Court 
Costs 

Solid Waste Collection User Charges is collectible 
monthly as rendered. Ord. No. 6941 Code Chapter 11, 
Sections 11-21, 11-33 and 11-34 4,964,975     4,900,000     5,057,040     
Landfill Fees is collectible monthly as rendered. Ord. No. 
6941 Code Ch. 11 Art. II Sec. 11-34. 2,928,018     2,400,000     2,520,000     

Total 7,892,993     7,300,000     7,577,040     13,974,319    6,397,279        

 Property 
Tax 

Animal Shelter Fees consists of Licensing ($2.00), 
Sterilization ($15 - $35), Impoundment ($2.00/day).  25,975          35,000          74,300          757,152         682,852           

 General 
Fund 

Recreational Fees $20 per child
107,701        93,072          100,650        1,477,505      1,376,855        

 Property 
Tax 

Transit Bus Fees

92,915          84,000          90,000          1,757,917      1,667,917        

 Federal 
Grant & 
General 

Fund 

FTA GRANT FUND

PARISHWIDE RECREATION FUND

PUBLIC SAFETY FUND

SANITATION FUND

Estimated Cost and Supplement

Utility Administration submitted recommended changes to the fees for the Animal Shelter Services in March 2005.  The Parish Council 
"retained the matter relative to amending the Parish Code with respect to Animal Control regulations until such time as the Parish’s budget 
is better realized."  Current revisions are being prepared for re-submission to Council.(Parish Code 1979, § 5-4) State law references:  Levy 
and collection of local annual per capita license taxes, R.S. 3:2731 et seq.; maximum amount to be paid for dog or cat license, certificate, 
records, R.S. 3:2772(B); time for paying dog license tax, R.S. 3:2776.  

The Houma Police Department took over the management of the Parking Meters in Downtown Houma in 2006.  The transfer has provided 
the Downtown patrons and merchants a regular presence from the Police Department, at the same time monitoring the parking meters on a 
regular basis.  The fees compared to the estimated costs is both measurable from the dollars saved from dual roles served by the patrolmen.

Revenue
 2010 (Continued)

The Sanitation Fund has been a Special Revenue Fund through fiscal year ending December, 2007 that derives its resources from a 
dedicated property tax (11.21 mills) and  user fees.  A transition was made for fiscal year December, 2008 to begin accounting for the fund 
as an "Enterprise" Fund, which is financed and operated in a manner similar to that used in private business enterprises.  The intent of the 
governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis 
be financed or recovered primarily through user charge. (Parish Code 1979, § 9-28; Ord. No. 6538, § I, 12-19-01; Ord. No. 6941, § I, 11-17-
04)

The fees were increased in 2005 from $10.00 per child.  The programs are funded with a property tax of 2.13 mills which pays the 
substantial portion of the costs.  The minimal fee furnishes the participant with a basic supplies in the sport of their choice.

The Urban Transit System is funded with Federal and State Grants totaling $1,267,633 and a General Fund supplement of $368,004.  The 
fees are determined by Administration based on a formula approved by the federal granting agency.
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CHARGES FOR SERVICES

              2008  2009  2010 

FUND DESCRIPTION  Actual  Projected  Proposed 
 Estimated 

Costs  Supplement  Source 

Culvert Installation Fees 60,249          65,292          62,000          50,000           

Civic Center Fees charged for various events and the fee 
varies with the event which are set by Ord Nos. 5747 and 
5818 

849,133        679,758        731,457        2,714,216      1,982,759        

 General 
Fund, Hotel-
Motel Tax, 
Retained 
Earnings 

Sewer User Charges is to be paid monthly which is based 
on the water consumption.  Ord. No. 6940 Code Ch. 23 Art. 
II Sec. 23-31. 5,896,587     6,050,319     6,101,000     8,272,921      2,171,921        

 Retained 
Earnings 

Revenue Estimated Cost and Supplement

A sewer user rate study prepared by a local engineering firm at the end of 2004, recommended sewer rates for fiscal years 2005 through 
2009.  The plan was adopted by council and is to provide necessary funding for projected expenditures. For the period beginning January 1, 
2005, the fixed charge for each customer, other than a hotel or motel, shall be seven dollars ($7.00) per month.  In addition, each customer 
shall pay a user charge of one dollar and sixty-nine cents ($1.69) per one thousand (1,000) gallons of water used, for the operation, 
maintenance and replacement of the system.  For this section, each occupied apartment and trailer space shall be considered a separate 
customer and subject to the imposition of the monthly fixed charge. The fixed charge for hotels and motels shall be three dollars ($3.00) per 
month, per room, whether occupied or not.  In addition, each hotel or motel shall pay a user charge of one dollar and sixty-nine cents 
($1.69) per one thousand (1,000) gallons of water used, for the operation, maintenance and replacement of the system.  (Parish Code 1979, 
§ 19-230; Ord. No. 4254, § I, 11-30-88; Ord. No. 4293, § I, 3-8-89; Ord. No. 5999, § I, 12-16-98; Ord. No. 6940, § I, 11-17-04)

Fee Schedule was adopted in April 2006 (Reference Ordinance 06-7105):  Installation fee per foot ($11.28); Minimum culvert length (16 
ft.); Pre-fabricated catch basin installation fee ($100 each).  A new fee, the estimated costs and estimated revenues have not yet established 
a history for analysis.  

SEWERAGE FUND

DRAINAGE FUND

 2010 

  As an investment in the Economic Value that the Civic Center brings to the Parish, a supplement from the General Fund is made, which 
has been proposed for 2010 in the amount of $918,054.(Ord. No. 6241, § II, 5-24-00; Ord. No. 5747, § 1 (Exh. A (I--IX)), 3-12-97; Ord. No. 
5818, § 1, 8-27-97; Ord. No. 6074, § 1--4, 6-23-99; Ord. No. 6481, § I, 9-26-01; Ord. No. 7202, § I, 9-27-06)

CIVIC CENTER FUND

(Continued)
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CHARGES FOR SERVICES

              2008  2009  2010 

FUND DESCRIPTION  Actual  Projected  Proposed 
 Estimated 

Costs  Supplement  Source 

Electric and Gas Fees are charged monthly, with a 
customer base in excess of 19,000.

58,485,809   49,581,406   53,697,820   51,113,558    (2,584,262)      
 Interest, 

Net Assets 

UTILITY REVENUE FUND

The Electric and Gas Utility rates are provided based on the customer charge, fixed commodities charge, energy cost and tax additions.  The 
Electric Utility System (Power Plant and Customer Base) was under review by a committee assembled by the Parish President and is 
scheduled to present Administration and Parish Council a report in 2007.  (Ord. No. 5888, 3-11-98)

Revenue Estimated Cost and Supplement
(Continued)  2010 

 
MISCELLANEOUS  
 

Interest income, sale of surplused assets and bond proceeds are the major sources of the miscellaneous income.    
 

• In 2007, the Finance Department added a Property Clerk in the Purchasing Division.  This position is responsible for 
identifying obsolete, damaged and surplused properties.  As part of the duties, physical inventories will be conducted 
year-round.  As adjudicated property has been identified, cleaned up when necessary and surplused for sale.  The 
revenues generated from the surplus of these assets have increased.    

• Interest income has also been added through-out the budget, in the anticipation of a return on our investments.  Although 
difficult to estimate, we have added an amount close to comparable current rates. 

 
 
FUND BALANCE 
 
The use of fund balances as a source of financing current operations has been used in the 2009 Proposed Budget in several Special 
Revenue Funds.  Conservative revenue estimates generate a fund balance, which allows the government to spend monies after it is 
assured of their collection.  It continues to be this philosophy of the Finance Department, which should prevent the need for drastic 
budgetary adjustments that could result in the severe curtailment of vital services or undue uncertainty and hardship in the workplace. 
 
In the General Fund, the fund balance has historically been used as a funding source for non-recurring programs, projects or unforeseen 
emergencies.  In the 2010 ending fund balance, reserved and unreserved designations have been established for the following: 
 

 Reserved, $123,694 
• As required for reporting in the annual Audited Financial Report, Long-term receivables and trust balance.  The reserve 

for long-term receivables represents amounts due from other governmental entities not expected to be collected within 
one year.  The reserve for maintenance of Broadmoor trees consists of a donation for the specific purpose of 
maintaining trees in the Broadmoor Subdivision.   

 Unreserved Designations: 
• Federal and State Grants generally are on a reimbursement basis.  The General fund provides the cash flow for the 

programs assuming a 45 to 60 day turnover in the reimbursements.  . $3.0 million 
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FUND BALANCE (Continued) 
 

 Unreserved Designations (continued): 
• The Parish has a large portion of self-insured claims in the employee group benefits plan, casualty and property 

insurance.  In 2002 and 2003, the Parish supplemented the Group Insurance Fund for $800,000 and $1,000,000 until 
2010 when it became stable and funds became available to return to General Fund.  The General Fund maintains a 
designation relative to all insurance coverage’s.   $2.0 Million 

• In 2004, the Parish Occupational License was increased to generate revenues dedicated to economic development.  
Those funds remaining in the fund balance dedicated to economic development is detailed in the “Supplemental” 
section of this proposal.   $593,248 

• The Revenue Review Committee established by the Parish President in Year 2004, recommended the parish to 
establish a “fixed asset replacement fund” to insure that sufficient funds are available for timely replacement of 
significant assets.  The current formula uses the audited depreciation expense for years 2005 – 2007, less actual 
replacements for year 2007 and budgeted capital for 2009 and 2010.   $431,449. 

 
The Dedicated Emergency Fund derives its balance from the General Fund surpluses.   The Fund Balance estimated at the end of 2010 is 
$2.4 million, which is in excess of the required $2.25 million.   The maximum balance allowed with the creation of the Dedicated 
Emergency Fund is $5.0 million.   
 

 
APPROPRIATION ASSUMPTIONS AND FACTORS 

 

2008 2009 2010
ACTUAL ORIGINAL CHANGES * FINAL PROJECTED ADOPTED

Personal Services 43,451,160$        46,379,103$      1,669,490$        48,048,593$      45,095,742$       50,135,241$       
Supplies and Materials 5,654,517            6,010,218          320,230             6,330,448          5,820,561           5,587,782           
Other Services and Charges 81,063,900          85,757,387        32,734,671        118,492,058      116,327,638       112,656,593       
Repair and Maintenance 20,888,998          7,407,408          17,675,495        25,082,903        25,658,056         6,852,407           
Subtotal 151,058,575        145,554,116      52,399,886        197,954,002      192,901,997       175,232,023       

Energy and Water Purchase 44,004,005          37,465,000        -                    37,465,000        34,290,000         38,540,000         
Capital (Operating/Outlay) 33,762,730          21,322,712        170,341,365      191,664,077      194,545,229       17,337,363         

Grand Total 228,825,310$      204,341,828$    222,741,251$    427,083,079$    421,737,226$     231,109,386$     

*  Changes include 2009 budget amendments and prior year commitments carried over from 2008 (including capital and multi-year grants).

2010 SUMMARY OF ALL  EXPENDITURE BY TYPE

2009 BUDGET
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PERSONAL SERVICES 
 
During 2008, the Parish contracted to update our Employee Compensation Plan, which was prepared approximately 10 years prior.  The 
Revised Compensation Plan was adopted by Parish Council in 2009, and appropriately established market pay scales for each budgeted 
position.  The new pay scales have enabled the Parish to recruit and retain qualified employees.  Although recommendations by the 
consultant encouraged subsequent adjustments for job seniority and merit increases, Administration believes that we should forego 
implementation of this aspect of the plan until such time that our sales tax base recovers from recent and anticipated declines.   
 
A longevity increase on the full-time permanent employee’s hourly rate is based on the number of year’s service.  For every full year of 
service, the employee enjoys $.01 per hour that begins at the end of their third year of service.   A merit pool equal to percentage of the 
budgeted salaries is available to department heads and supervisors for granting increases to those who have exceeded job expectations and 
performed meritoriously.   
 
The health, dental, and life insurance benefits of our full-time and retired employees have increased for another year.   In 2010, the annual 
average cost for coverage is expected to be $6,100 single and $15,400 family for the “premium plan”; $4,767 single and $11,948 family 
for the “standard plan”.  In 2008, the monthly employee contribution was $71.10 single and $194.10 family for “premium”; $54.03 single 
and $148.59 family for “standard”.   The group insurance premiums budgeted for 2009 includes an increase of 3% based on the 
recommendations of the Parish Risk Management Department.  The actual amount of the increase will be determined in December 2009.   
The parish has established a policy for the employees to contribute 15% of the premium.   
 
The retirement contributions for the year 2008/2009 are as follows:  Parochial Employees Retirement System increased to 10% of gross 
payroll, La. State Firefighters 14%, and Municipal Police Retirement Systems 11.00%, Registrar of Voters Retirement System 3.50%, 
District Attorney’s Retirement System 7%, and the City Judge 18.6%.   
 
 

Personal Services
22%

Supplies and 
Materials

2%

Other Services and 
Charges

49%

Repair and 
Maintenance

3%

Energy and Water 
Purchase

17%

Capital 
(Operating/Outlay)

7%

SUMMARY OF ALL EXPENDITURES BY TYPE
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APPROPRIATION ASSUMPTIONS AND FACTORS (Continued) 

 
 
The personnel rate charged to departments has been reduced to 2.00% in 2009 and will until at this rate through 2010.  This rate includes 
the cost of the Human Resources Department, Payroll processing and self-funded unemployment claims. 
 
The changes listed below in personnel staffing has been submitted by Departments and Agencies of the Parish, which results in a net 
reduction of one full time employee and increase of one part time. 
 

Net Changes to Departmental Staffing (Detail listed in the Summary Section of the Budget) 
 

Internally Managed Departments: Full Time Part Time 
Public Works Department 1 1 
Planning Department (1)  
Juvenile Detention (1) 1 
Housing and Human Services Department  1 
Utilities Department (1)  
Recreation Department  (1) 

Net Change (2) 2 
   
Externally Managed Departments: Full Time Part Time 
City Court 1 (1) 

Net Change 1 (1) 
  
SUPPLIES 
 
The capitalization threshold for movable capital assets was increased from $500 to $1,000 in 2007, thereby reclassifying all items with 
a unit cost between those amounts from Capital Outlay to Supplies.   
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TERREBONNE PARISH OFFICIALS 
        

 
 
The Terrebonne Parish Consolidated Government operates under a Home Rule Charter 
specifying a legislative branch embodied by the Terrebonne Parish Council and an 
executive/administrative function under the office of the Parish President.  The voters of the 
parish approved the consolidated form of government in 1984.  The legislative power of the 
Parish Government is vested in a Council consisting of nine (9) members elected for four (4) 
year terms from a district, which divides the Parish into relatively equal areas of population.  
The Council was reduced from fifteen members to nine, in response to a vote of the people in 
1995, with the first nine-member Council taking office in January of 1996.  From its ranks, the 
Council elects a Chairman and Vice-Chairman and appoints the necessary staff.  Aside from the 
few (currently four) employees under the jurisdiction of the Council Clerk, the Council has no 
direct supervision of any of the employees of this government.  The Council is designed to 
serve as the policy-setting body of local government.  The Parish President is the Chief 
Executive Officer of the Parish Government and shall exercise general executive and 
administrative authority over all departments, offices, and agencies of the Parish Government, 
except as otherwise provided by the Home Rule Charter.  The Parish President shall be elected 
at large by all the qualified voters of the Parish according to the election laws of the state for a 
four-year term.  The current Parish President is Terrebonne Parish’s fourth since consolidation.  

                                               Mr. Michel H. Claudet, 
                                              Parish President, 
                                             Executive Branch 

 
 
 

 
 
 

Legislative Branch 
 

Front Row- Ms.Teri Chatagnier Cavalier, District 4, Mr. Johnny Pissolatto, District 5, Ms. Arlanda J. Williams, 
District 2, Mr. Michel H. Claudet, Parish President, and Mr. Alvin Tillman, District 1. 
Back Row- Mr. Kevin Voisin, District 6, Mr. Pete Lambert, District 9, Mr. Clayton Voisin, District 7, Mr. Billy 
Hebert, District 3, and Mr. Joey Cehan, District 8         
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TERREBONNE PARISH PROFILE 
 

 
ENVIRONMENT 
 
Location 
Terrebonne Parish is the second largest parish in the state of Louisiana. Houma is located only 35 miles from the Gulf of Mexico and 
has access to the Gulf Intracostal Waterway (GIWW) and the Houma Navigational Canal, which is a straight shot to the Gulf. It is 
located in the heart of “Cajun Country”, located just one hour southwest of the historic New Orleans, to the west of Terrebonne Parish 
is the famed Evangeline Country, to the north is Baton Rouge, the state capital. There are an abundance of oil and gas fields in the 
southern part of the parish.  For the avid sportsman, hunting and fishing grounds are all around you.  One can take a walk in the past 
with all of the historic sugar cane plantations located in Terrebonne Parish.   
 
Geography & Climate 
Terrebonne Parish is composed of an area of 2066.88 square miles (987.358 square miles in land and 1079.330 square miles in water).    
It is composed of low, flat land with a topography varying from prairies and wooded areas 12’ above sea level in the northern part to 
bayous, lakes, and salt marshes in the southern section.  The parish is roughly 29 degrees 36’0” N latitude and 90 degrees 43’30” 
longitude.  The average annual temperature is 68 degrees.  The average temperature around January is 62 degrees and around July the 
average temperature is 90 degrees.  The average annual rainfall is 63 inches. 
 
History 
Terrebonne Parish was established on March 22, 1822 when it was formally annexed from the southwest portion of Lafourche Parish.  
The name Terrebonne came from the early French settlers who were impressed with the abundance of wildlife, seafood, and fertile 
land because “terre bonne” means “Good Earth”.  Houma, the seat of Terrebonne Parish, was incorporated as a city by an act of 
legislature on March 16, 1848 and became the home of the parish government.   
 
When Terrebonne Parish was created, the first Parish seat was located at Williamsburg (4 miles northwest of present day downtown 
Houma), near the junction of Bayou Cane and Bayou Terrebonne on the land owned by Alexander Dupre.  However, government 
leaders in the Parish wanted to move the Parish seat to a site further south along Bayou Terrebonne where five other bayous 
converged.  The proximity to six bayous would allow for better access to the development of the parish and encourage commerce.  All 
the landowners in the vicinity received requests by government officials for a donation of a tract upon which to build a courthouse.  
On March 18, 1834, Richard H. Grinage and Hubert M. Belanger, realizing the development of a village would enhance the value of 
their property, donated one piece of frontage along Bayou Terrebonne for the new seat of government.  Grinage and Belanger are 
looked upon as the “fathers of Houma”; it was around this plot of ground that the city of Houma was developed.  Over the years 
Houma and Terrebonne Parish has evolved from a village to a small town relying on agriculture and seafood production to a city 
relying almost exclusively on the oil and natural gas industry.  Today, Houma-Terrebonne has become an area based on a diversified 
industry, unique culture and traditions, excellent food and friendly people. 
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TERREBONNE PARISH PROFILE  
 

 
Government 
The Terrebonne Parish Consolidated Government operates under a Home Rule Charter specifying a legislative branch embodied by 
the Terrebonne Parish Council and an executive/administrative function under the office of the Parish President.  The voters of the 
parish approved the consolidated form of government in 1984.  The legislative power of the Parish Government is vested in a Council 
consisting of nine (9) members elected for four (4) year terms from a district, which divides the Parish into relatively equal areas of   
Population.  The Council was reduced from fifteen members to nine, in response to a vote of the people in 1995, with the first nine-
member Council taking office in January of 1996.  From its ranks, the Council elects a Chairman and Vice-Chairman and appoints the 
necessary staff.  Aside from the few (currently four) employees under the jurisdiction of the Council Clerk, the Council has no direct 
supervision of any of the employees of this government.  The Council is designed to serve as the policy-setting body of local 
government.  The Parish President is the Chief Executive Officer of the Parish Government and shall exercise general executive and 
administrative authority over all departments, offices, and agencies of the Parish Government, except as otherwise provided by the 
Home Rule Charter.  The Parish President shall be elected at large by all the qualified voters of the Parish according to the election 
laws of the state for a four-year term.   
 
Population   
Terrebonne Parish’s growth has been consistently showing a positive increase for the past two decades. The 2009 estimated 
population of Terrebonne Parish is 111,494.  More and more people are choosing to live and work in Terrebonne Parish.  The chart 
below indicates a continued 3% growth trend in the next five years.  The growth in our region’s population came out to about 1% 
more than it was before Hurricane Katrina.  It is a larger gain than our norm had been, although, not all the local growth in late 2005 
and 2006 were related to the hurricanes.  The local economy was strong both before and especially after the storms, drawing people 
from areas completely unaffected by the storms.  
 

 
 
 
Education 
In Terrebonne Parish, our school system consists of 41 school sites, four senior highs, three junior highs, and 30 elementary and 
middle schools, one vocational training school, one school for exceptional children and two alternative secondary schools.  
Terrebonne Parish has 19,600 students enrolled in the Terrebonne Parish Public School system and 1,300 qualified teachers.  You can 
get more information about the Terrebonne Parish School System at www.tbsd.org.  Terrebonne Parish also had 1 (one) private senior 
–junior high school and 7 (seven) private elementary and middle schools (Source: Terrebonne Parish School District).  L.E. Fletcher 
Community College is also in Terrebonne Parish and tops the list of the 50 fastest growing two-year institutions in the Nation, 
(December 4, 2006, edition of Community College Week). The L.E. Fletcher Community College offers a wide variety of curricula 
and has two campuses. 
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Public Safety 
As a full service government, Terrebonne Parish Consolidated Government has jurisdiction over the Houma Police Department, the 
Fire Department and the Office of Homeland Security and Emergency Preparedness. The Terrebonne Parish Sheriff’s Office, a 
separate entity, is also part of the law enforcement in Terrebonne Parish.  The number of violent crimes recorded by the FBI in 2003 
was 356. The number of murders and homicides was 2. The violent crime rate was 11 per 1,000 people. 
 
 

 
  
Transportation 
Good Earth Transit System is the public transit system in Terrebonne Parish.  Terrebonne Parish Consolidated Government’s Public 
Transit System operates a safe, effective, and efficient public transit bus system that enhances the mobility needs of the citizens of 
Terrebonne Parish.  
 
Health Care 
Terrebonne Parish has 3 major hospitals, Terrebonne General Medical Center, Leonard J. Chabert Medical Center, and Physician’s 
Surgical Specialty Hospital.  Terrebonne General Medical Center is a nationally recognized health care facility that provides state-of- 
the-art technology and cutting edge services.  The medical center serves as a major economic force for the community with a staff of 
over 1200 employees.  In 2005, the medical center was honored as the best of the best and was a recipient of the prestigious Premier 
Award for Quality.  Leonard J. Chabert Medical Center, another nationally recognized area hospital, is part of the Louisiana State 
University Medical Center-Health Care Sciences Division and operates as one of the nine charity facilities in the state. 
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The Physician’s Surgical Specialty Hospital is a Medi-Care certified, state licensed acute care hospital.  This hospital offers most 
services that you might expect from a larger, more institutionalized facility.  Terrebonne Parish is also the home of the Cardiovascular 
Institute of the South, one of the United States’ largest and most comprehensive centers for the nonsurgical and surgical treatment of 
heart disease.  
 
Culture & Leisure 
Local theater, Broadway shows, Art after Dark Program, outdoor concerts on Fridays during summer months, various craft shows and 
festivals are a few of the activities that take place at different times of the year.  This area is named Houma after the Houmas Indians.  
At different times of the year, the local Indian tribe has a Pow Wow.  Locals and tourists alike can attend to see the Indians perform 
different tribal dances and prepare different crafts.  Cajun cuisine is plentiful with lots of restaurants to offer delicious Cajun food.   
 
Fishing and other water sports as well as hunting of duck, deer, alligator, and nutria are all abundant in this area.  Louisiana and 
Terrebonne Parish have a lot to offer those who love the outdoors.  Fishing rodeos are popular where the fish stories come true.  If you 
are looking for the Sportsman’s Capital of the World, come to Terrebonne Parish fishing and hunting is at its best.  
 
Waterland USA Water Park is a seven-acre water park that features a kiddie activity pool with water guns and a rope bridge.  It has a 
350-foot long Blue Runner water slide, a 32-foot long Sonic Chute water slide, wave pool, and a 52-foot high tower.   It also has a 
miniature golf course and batting cages. 
 
Wildlife Gardens is a walk through of a real swamp with authentic Trapper’s Cabin as well as native plants and flowers.  The birds 
and other animals are the real highlights.  There are several swamp tour boating companies in Terrebonne Parish where one can go 
deep into the swamp to see the wildlife in its natural habitat.   
 
ECONOMIC OUTLOOK 
 
Employment 
The Houma-Thibodaux combined labor force was 94,400 nonfarm workers as of August 2007, which is a record high, according to 
the Louisiana State Labor Department.  The main reason for growth is an increased oilfield and shipbuilding activity.  Major hiring by 
shipbuilders and fabricators will fuel continued job growth locally, according to a report issued by LSU economist Laren Scott.  In 
2008, the report states, this area should see more than 2,500 jobs created, with thousands more in 2009.  In 2007, employment 
increased by 4,500 jobs.  More than 1 in 10 workers in the Houma-Thibodaux area work at jobs the Louisiana State Labor Department 
classifies as oil and gas extraction and oilfield support.  A total of 12,400 workers were employed in those fields in August 2007, 
about 13% of the labor force.  Another 10,300 workers have a job in water transportation or support activities for that industry.  There 
are 13,400 people employed by the local, state, or federal government.  These numbers included jobs for Parish governments but also 
employees at state-run agencies like L. E. Fletcher Community College in Houma.  The Terrebonne Parish School Board is among 
one of the largest employers in the Parish.  Unemployment rates for Terrebonne Parish, remained at 2.7 percent in August 2007, which 
was significantly lower than both the statewide unemployment rate of 3.8 % and the national unemployment rate of 4.6%. 
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Manufacturing & Retail Trade 
Houma-based Gulf Island Fabrication Company has ranked 43rd in the 2007 list of America's 200 Best Small Companies by Forbes 
Magazine. It's the third time Gulf Island Fabrication has made the list: in 2003 it was ranked the 155th best company; in 2004 it was 
ranked 132nd (Forbes, October 2007).  
 
At the end of 2007, the Port of Terrebonne, a 400-acre port, has eight tenants.  It is on Industrial Blvd. in Houma about a mile west of 
the Houma-Terrebonne Airport.  Situated on the banks of the Houma Navigation Canal near its intersection with the Gulf Intracoastal 
Waterway, its strategic location provides easy access to vessels on either waterway.  The Port is increasing its tenant base, thereby, 
increasing the workforce of Terrebonne Parish. 
 
The Houma Navigation Canal is 30 miles long and 15 feet deep.  It provides ships necessary access to the Gulf of Mexico.  A study is 
underway to determine if deepening the canal to 20 feet would affect the local economy.  Some experts say this could help this area’s 
economy by up to $400 million.   In the future, a lock system will be installed in the canal to protect the area from storm surge without 
hindering the marine traffic. 
 
The Gulf Intracoastal Waterway is a 1,300-mile waterway that extends from Apalachee Bay, Florida westward along the Gulf Coast to 
the Mexican Border of Brownsville, Texas.  One study says the segment of waterway between the Sabine River (western boundary of 
Louisiana) and New Orleans is the most active stretch.   
 
All of the waterways described above allow for commerce and trade to “flow” in and out of our area.  This is why Terrebonne Parish 
is such a great site for businesses to prosper. 
 
Income 
In the Terrebonne Parish area residents have seen their personal income grow by an average of 17.7%, well above the national 
average, the U.S. Bureau of Economic Analysis reported in August 2007.  There was an increase in oilfield activity, an infusion of 
federal hurricane-recovery aid and spillover effects in the local economy boosted per-capita income at a greater rate than most of the 
country.  The average per-capita income in Houma-Thibodaux, which covers all of Terrebonne and Lafourche parishes, went from 
$26,008 to $30,610.  The Houma-Thibodaux’s income growth ranks 212th among the nation’s 363 metro areas.  In comparison, a year 
earlier, Houma-Thibodaux per-capita income grew by 1.7%, rising from $25,581 to $26,008. 
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151 GENERAL FUND 
 

 
2008 2009 2009 2010 2010

BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES

Taxes & Special Assessments 10,955,754   9,891,389     10,430,811         9,743,997        9,743,997        
Licenses & Permits 2,736,066     2,351,673     2,341,041           2,209,300        2,209,300        
Intergovernmental 13,774,495   8,908,922     8,895,254           7,778,500        7,778,500        
Charge for Services 242,065        165,755        153,413              206,055           206,055           
Fines & Forfeitures 235,159        174,600        189,500              179,600           179,600           
Miscellaneous Revenue 1,175,957     1,024,396     585,484              563,000           563,000           
Other Revenue 821,026        -                 432,956              -                    -                    

TOTAL REVENUES 29,940,522   22,516,735   23,028,459         20,680,452      20,680,452      

EXPENDITURES

Parish Council 73,104          110,939        107,464              81,218              106,218           
Council Clerk 84,259          136,811        123,263              102,538           102,538           
Official Fees/Publication 40,423          181,349        69,396                148,736           148,736           
City Court 821,023        846,697        846,697              852,000           852,000           
District Court 589,156        560,494        568,107              596,955           596,955           
District Attorney 659,766        728,221        716,152              813,364           813,364           
Clerk of Court 127,382        216,500        197,179              156,500           156,500           
Ward Court 297,623        330,517        328,025              330,478           330,478           
Judicial-Other 81,209          135,100        70,060                75,100              75,100              
Parish President 103,410        238,388        147,406              112,702           112,702           
Registrar of Voters 154,175        165,611        171,388              173,095           173,095           
Elections 28,771          80,300          35,300                30,300              30,300              
Accounting 290,878        433,578        400,873              287,331           287,331           
Customer Service 35,585          40,045          44,392                59,838              59,838              
Legal Services 184,982        285,970        245,524              285,951           285,951           
Planning 1,774,257     2,117,040     2,163,815           1,627,997        1,627,997        
Government Buildings 2,814,288     3,311,322     3,185,397           2,605,236        2,605,236        
Code Violat./Compliance 217,912        270,000        271,962              514,867           514,867           
Janitorial Services 329,601        348,077        347,988              345,215           345,215           
General-Other 949,565        735,345        809,446              912,702           912,702           
Coroner 633,070        784,952        784,952              773,000           773,000           
Engineering 123,498        195,115        214,558              33,407              33,407              
Parish VA Service Off. 16,620          16,596          16,596                15,681              15,681              
Health & Welfare-Other 797,843        858,045        858,045              762,170           762,170           
Animal Control 494,157        908,757        875,521              757,152           757,152           
Waterlife Museum 124,410        114,601              113,734           113,734           
Publicity 73,758          246,203        246,203              125,450           125,450           
Economic Devel. Other 1,015,938     1,121,897     1,121,897           788,700           788,700           
Housing & Human Services 326,272        374,087        303,890              368,909           368,909           
Parish Farm Agent 45,228          58,900          69,900                78,600              78,600              
Port Administration 100,018        50,000          50,000                50,000              50,000              
Emergency Preparedness 467,539        936,140        931,024              412,909           412,909           

TOTAL EXPENDITURES 13,751,310   16,947,406   16,437,021         14,391,835      14,416,835      
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151 GENERAL FUND 
 

 
2008 2009 2009 2010 2010

BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED PROPOSED

EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES 16,189,212   5,569,329     6,591,438           6,288,617        6,263,617        

OTHER FINANCING SOURCES (USES)
Operating Transfer In 3,161,018     4,168,798     5,731,897           2,662,845        2,662,845        
Operating Transfer Out (17,495,775) (20,288,591) (19,804,806)       (13,293,608)    (13,293,608)    
TOTAL OTHER FINANCING
SOURCES (USES) (14,334,757) (16,119,793) (14,072,909)       (10,630,763)    (10,630,763)    

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER SOURCES
OVER EXPENDITURES AND
OTHER USES 1,854,455     (10,550,464) (7,481,471)         (4,342,146)       (4,367,146)       

BEGINNING FUND BALANCE 17,969,586   19,824,041   19,824,041         12,342,570      12,342,570      
ENDING FUND  BLANCE 19,824,041   9,273,577     12,342,570         8,000,424        7,975,424        

FUND BALANCE, DECEMBER 31
Reserved 117,138        117,192        117,192              123,694           123,694           
Reserved for  Projects Subsequent Years 1,024,089     
Unreserved, designated for:
  Fixed Asset Replacement Program 967,309        431,449        431,449              431,449           431,449           
  Occupation Licenses to Economic Dev. 586,440        545,174        593,248              593,248           593,248           
  Grant Funds 2,300,000     3,500,000     3,000,000           3,000,000        3,000,000        
  Insurance Loss Funds 2,000,000     2,000,000     2,000,000           2,000,000        2,000,000        
  Undesignated,  Reserve Stabilization 12,829,065   2,679,762     6,200,681           1,852,033        1,827,033        
TOTAL ENDING FUND BALANCE 19,824,041   9,273,577     12,342,570         8,000,424        7,975,424        
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151 GENERAL FUND 
 

 
MAJOR REVENUE SOURCES 

 

 2009 
Projected 

 2010 
Adopted 

% 
Change

 2009 
Projected 

 2010 
Adopted 

% 
Change

A Parish Alimony Tax (Ad Valorem Tax) 
levied annually on parish property for 2007 and 
2008, totaling 4.64 mills (1.55 city and 3.09 
rural).  Year 2008 was a reappraisal year, which 
resulted in a roll-back of 4.42 mills (1.47 city 
and 2.95 rural) with the vote of the council; a 
roll-forward to 4.64 was approved by 2/3rds, 
dedicating $79,000 to drainage pumps. 1,873,897  1,873,897  0.0% 79,000        79,000        0.0%

A tax levied in 1965 from a 1% Sales Tax 
divided equally by the Police Jury, City of 
Houma and Parish School Board.  The General 
Fund receives the 1/3 Policy Jury for general 
operations and the Public Safety Fund receives 
the 1/3 City of Houma (dedicated through the 
Budget process). 7,381,932  6,700,000  -9.2% -              -              0.0%

Cable TV Franchise fee on the local cable 
services. 1,093,606  1,089,000  -0.4% -              -              0%
An annual Insurance License is collected on 
any insurer engaged in the business of issuing 
any form of insurance policy or contract in the 
parish (Art I. Section 16-1, Parish Code).  The 
Sheriff's Office collects the license outside the 
City Limits and charges a 15% collection fee.  
For those licenses issued to businesses inside 
the City Limits, see the Public Safety Fund. 326,000     300,000     -8.0% -              -              0%
An annual Occupational License tax levied 
and imposed on each individual, corporation, 
partnership or other legal entity pursuing a 
business in the parish (Art II. Sec. 16-26 Parish 
Code).  In October 2004, by action of 
Ordinance No. 6926, the Parish increased the 
rates and dedicated the collections equally 
between economic development efforts in 
Terrebonne Parish and the Parish General Fund.  
The Public Safety Fund receives fifty percent 
of those collected in the City and is reflected 
in that fund. 1,111,000  1,100,000  -1% 0%

 Recurring (used for operations & 
maintenance)  Non-Recurring or Dedicated 
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151 GENERAL FUND 
 

 
MAJOR REVENUE SOURCES (continued) 

 
 

 2009 
Projected 

 2010 
Adopted 

% 
Change

 2009 
Projected 

 2010 
Adopted 

% 
Change

Building, Plumbing, Electric, Mechanical 
Permits are fees charged to any owner, 
authorized agent, or contractor desiring to 
construct or renovate a building or structure as 
defined in the code.  Please see further 
explanation on this revenue as TPCG has a 
contract with South Central Planning 
Commission concerning the handling of this 
revenue. 837,375     739,100     -11.7% -              -              0%

State Mineral Royalties represents 10% of 
the royalties from mineral leases on state-
owned land, lake and river beds and other water 
bottoms belonging to the state or the title to 
which is in the public for mineral development 
and are remitted to the governing authority of 
the parish in which severance or production 
occurs.  Louisiana Constitution, Article 7, 
Section 4. 4,000,000  4,000,000  0.0% -              -              0%

Video Draw Poker Revenue is generated from 
the operation of video devices, allocated 
annually through the State of Louisiana.  This 
franchise fee is collected by the state on all 
video poker devises and is shared with 
participating Parishes.  Although this revenue 
has been a relatively stable source of revenue 
since 1993, no revenues from this source have 
been included for recurring operational needs.  -              -              0.0% 2,602,913  2,480,000  -4.7%

Severance taxes levied on natural resource and 
allocated by the State to Parishes on an annual 
basis (R.S. 56:1543) 850,000     850,000     0.0% -              -              0%

State Beer Tax collected by the State and 
remitted to the parish on a quarterly basis (R.S. 
26:493). 160,000     160,000     0.0% -              -              0%

 Recurring (used for operations & 
maintenance)  Non-Recurring or Dedicated 
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151 GENERAL FUND 
 

 
MAJOR REVENUE SOURCES (continued) 

 

 2009 
Projected 

 2010 
Adopted 

% 
Change

 2009 
Projected 

 2010 
Adopted 

% 
Change

Rental/Use Income from the agreements of 
the tenants of the Government Tower and new 
court annex (formally Federal Court House) 425,000     425,000     0.0% -              -              0%

PILOT (Payment in Lieu of Taxes) is a prudent 
percentage of funds that may be transferred 
from the City Utility System after satisfying 
varous requirements of the Consolidated Bond 
Ordiance 97-5740 and can be used for "any 
lawful purpose" and is generally used for 
urbanized projects and services.  3,247,545  1,977,258  0.0% -              -              0.0%

 Recurring (used for operations & 
maintenance)  Non-Recurring or Dedicated 
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267 – 276 ROAD LIGHTING DISTRICTS 
 

 
PURPOSE OF APPROPRIATION    

 
 
The monies in these funds are primarily from the proceeds of ad valorem taxes (in their respective Districts) assessed by the Parish.  
Proceeds from the taxes shall be used for the purpose of providing and maintaining electric lights on the streets, roads, highways, 
alleys, and public places in said Districts. 
 
 
 
COMBINED STATEMENT – DISTRICTS #1 - #10    

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Taxes & Special Assessments 1,817,657 1,350,811 1,530,878 1,671,757 1,671,757
Intergovernmental 77,355 79,781 64,026 66,510 66,510
Miscellaneous Revenue 83,372 64,300 12,979 15,540 15,540

TOTAL REVENUES 1,978,384 1,494,892 1,607,883 1,753,807 1,753,807

EXPENDITURES:
General - Other 162,230 136,590 161,093 163,317 163,317
Road Lighting 1,770,402 1,832,000 1,754,485 1,841,520 1,841,520

TOTAL EXPENDITURES 1,932,632 1,968,590 1,915,578 2,004,837 2,004,837

% CHANGE OVER PRIOR YEAR 1.84%

INCREASE (DECREASE) TO 
FUND BALANCE 45,752 (473,698) (307,695) (251,030) (251,030)

FUND BALANCE, JANUARY 1 2,495,965 2,541,717 2,541,717 2,234,022 2,234,022

FUND BALANCE, DECEMBER 31 2,541,717 2,068,019 2,234,022 1,982,992 1,982,992  
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267 – 276 ROAD LIGHTING DISTRICTS 
 

 
INDIVIDUAL ROAD LIGHTING DISTRICTS 

 
 

BUDGET SUMMARY #1 #2 #3 #4 #5 #6 #7 #8 #9 #10
REVENUES:

Taxes & Special Assmt. 357,898 105,637 429,875 126,200 96,536 135,450 145,856 79,490 93,507 101,308
Intergovernmental 25,000 3,420 15,000 3,000 8,500 3,300 3,600 1,000 1,690 2,000
Miscellaneous Revenue 2,050 1,090 2,600 3,050 100 1,550 1,750 700 1,300 1,350
TOTAL REVENUES 384,948 110,147 447,475 132,250 105,136 140,300 151,206 81,190 96,497 104,658

EXPENDITURES:
General - Other 27,440 12,275 27,730 13,355 8,275 15,310 34,025 6,120 6,530 12,257
Road Lighting 302,000 168,800 480,700 160,000 100,250 148,000 177,170 76,500 91,300 136,800
TOTAL EXPENDITURES 329,440 181,075 508,430 173,355 108,525 163,310 211,195 82,620 97,830 149,057

INCREASE (DECREASE) TO
FUND BALANCE 55,508 (70,928) (60,955) (41,105) (3,389) (23,010) (59,989) (1,430) (1,333) (44,399)

BEGINNING FUND BALANCE 316,081 212,145 527,878 194,257 91,547 199,582 262,870 74,748 95,663 259,251

ENDING FUND BALANCE 371,589 141,217 466,923 153,152 88,158 176,572 202,881 73,318 94,330 214,852

INDIVIDUAL ROAD LIGHTING DISTRICTS - 2010 ADOPTED BUDGET

 

Date Maximum Amount Projected Amount Adopted
District Authorized Authorized Levied Taxes Levied Taxes Expires
RLD#1 November 3, 1998 6.50          5.60 313,690    5.60 357,898   2019
RLD#2 November 15, 1997 3.99          1.00 89,400      1.00 105,637   2017
RLD#3 November 3, 1998 7.00          2.92 322,394    3.75 429,875   * 2019
RLD#4 November 15, 1997 4.75          2.11 103,244    2.11 126,200   2017
RLD#5 November 3, 1998 7.85          4.77 79,700      5.77 96,536     2019
RLD#6 November 17, 2001 4.80          4.00 136,856    3.15 135,450   2011
RLD#7 November 17, 2001 6.22          2.10 114,074    2.10 145,856   2013
RLD#8 November 17, 2001 4.81          1.75 51,336      2.50 79,490     2011
RLD#9 November 17, 2001 7.57          1.00 40,246      2.00 93,507     2011

RLD#10 November 17, 2001 5.60          2.30 97,561      2.30 101,308   2011

* Election to be held on October 17, 2009

2009 2010

 
 
BUDGET HIGHLIGHTS 

 
 

• The above table highlights the Road Lighting District’s Ad Valorem Tax Revenue, maximum authorized, millages levied, 
and year tax expires, approved. 
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277 HEALTH UNIT FUND 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The State Health Department manages this Parish facility providing for public health services.  The monies in this fund are received 
from the proceeds of ad valorem taxes assessed by the Parish.  Proceeds from the tax shall be used for the purpose of operating and 
maintaining the Terrebonne Parish Health Unit. 
 
2008-2009 ACCOMPLISHMENTS 

 
 

 Participated in various outreach activities in Terrebonne Parish: 
April 2009 - Municipal Auditorium Headstart Health Fair 
August 2009 – Southland Mall Safe and Healthy Kids Day Health Fair 

 2008 
o Staffed Special Needs Shelter at the First United Pentecostal Church in Houma following Hurricanes Gustav and 

Ike. 
 2009 

o Began planning for new health unit facility in Legion Park location. 
o Participated in various hurricane preparedness planning activities. 
o Participated in Point of Distribution (POD) planning process.  PODs are the designated sites in Terrebonne Parish 

that would be utilized to dispense antibiotics or vaccines to the general public if a disease outbreak or bioterrorism 
event occurred. 

o 2009-Staffed an Emergency Operations Center at OPH Regional Office to respond to the H1N1 Novel Swine Flu 
pandemic 

o 2009-Upgrade of Internet capability from T1 to Metro-E capability (up to 10 GBPS) initiated.  This upgrade will 
allow much faster access to Internet software programs and enhance the ability to process patients more quickly. 

 
2010 GOALS AND OBJECTIVES 

 
 To enhance the quality of life and develop healthy communities by providing information necessary for individuals to assume 

responsibility for their own health. 
 To assure the availability of basic health care services for those in need. 
 To provide a work environment for the workforce where teamwork is valued and where employees are encouraged to make 

collaborative decisions and are enabled to work to the best of their abilities. 
 To conduct thorough and routine inspections by the Sanitation Department. 

 
 

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of participants in the family planning program 2278 2314 2500

Number of child health visits 1,254 1,650 1,750

Number of WIC participants seen 6,687 6,826 7,000

Number of patients seen for immunizations 2,337 2,550 2,700

Number of individuals serviced on a monthly basis 1,100 1,200 1,250

Number of patients seen for STD clinics 660 692 725

Number of patients seen for TB clinics 512 598 625

Number of Maternity Pregnancy Test Visits 134 150 175

Number of establishments inspected by the Sanitation (Environmental) Department 5768 5929 7376

+Decrease due to reduction in one FTE Sanitarian position for a period of 8 months

#Decrease in number of Family Planning participants due to illness of one APRN (Advanced Paractice Registered Nurse) 

   and resignation of another APRN.

PERFORMANCE MEASURES/ INDICATORS
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277 HEALTH UNIT FUND 
 

 
2008 2009 2009 2010 2010

BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Taxes & Special Assessments 992,562 1,041,856 1,178,787 1,178,750 1,178,750
Intergovernmental 44,981 42,000 43,064 42,000 42,000
Miscellaneous Revenue 48,784 40,000 10,492 9,000 9,000

TOTAL REVENUES 1,086,327 1,123,856 1,232,343 1,229,750 1,229,750

EXPENDITURES:
Personal Services 218,816 202,403 209,850 213,091 213,091
Supplies & Materials 4,866 11,065 8,846 10,495 10,495
Other Services & Charges 518,810 660,694 588,732 687,935 687,935
Repair & Maintenance 9,022 32,300 32,300 28,300 28,300
Allocated Expenditures 6,947 8,060 7,025 7,025 7,025
Capital Outlay 2,597 110,732 110,732 16,000 16,000
Operating Transfers Out 0 0 0 1,000,000 1,000,000

TOTAL EXPENDITURES 761,058 1,025,254 957,485 1,962,846 1,962,846

% CHANGE OVER PRIOR YEAR 
EXCLUDING ALLOCATIONS, 
CAPITAL OUTLAY AND OPERATING 
TRANSFERS OUT 3.68%

INCREASE (DECREASE) TO 
FUND BALANCE 325,269 98,602 274,858 (733,096) (733,096)

FUND BALANCE, JANUARY 1 595,012 920,281 920,281 1,195,139 1,195,139

FUND BALANCE, DECEMBER 31 920,281 1,018,883 1,195,139 462,043 462,043  
 
BUDGET HIGHLIGHTS 

 
 

• A 1.66 mill ad valorem tax approved by voter’s fall of 2008 for years 2010-2019, will generate an estimated $1,177,450 in 
2010, approved.   

• Reimbursement of various expenditures incurred by the State, $474,000, approved. 
• Capital: - Approved. 

o 5 (five) Computers, $6,000. 
o Boiler upgrade, $10,000. 
o Transfer $1,000,000 to the Health Unit Building Fund. 
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277 HEALTH UNIT FUND 
 

 
PERSONNEL SUMMARY 

 
 

2009 2009 2010 2010 PAY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX

Clerk IV 2 2 2 2 105 23,445  29,893    36,527     
Clerk III - Receptionist 1 1 1 1 104 21,509  27,424    33,511     
Clerk II 1 1 1 1 103 19,733  25,160    30,744     

TOTAL FULL-TIME 4 4 4 4

Registered Nurse 2 2 2 2 209 23,186  29,562    36,122     
TOTAL PART-TIME 2 2 2 2

TOTAL 6 6 6 6

ANNUAL SALARY
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279 RETARDED CITIZENS – TARC 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The Terrebonne Association for Retarded Citizens (TARC) is committed to securing for all people with intellectual and 
developmental disabilities the opportunity to develop, function, live, and enjoy life to their fullest potential with dignity.  Our mission 
is accomplished by providing Residential Services, Day Habilitation Services, Early Care & Education Services, Transportation 
Services, Specialized Services, a Summer Camp, and social opportunities. 
 
Residential services are provided for habilitation and care through a variety of service styles. TARC offers Center-Based and In-
Home Respite Services, Supervised Independent Living Supports, Individualized Family Supports, and three Community Homes. 
 
Vocational Services are provided through a variety of employment training and work environments at the facility and in the 
community for individuals wishing to work.  This is accomplished through the operation of 15 businesses including the TARC 
Restaurant and Gift Shop, Cajun Confections (candy department), Le Bon Temps Bakery (tea cakes and other baked good), Bon Terre 
Enterprises (salsa, jams and jellies), The Bayouland Yard Krewe (lawn care service), Bayou Packers (packaging department), 
Lagniappe Cleaning Company (janitorial department), Houma Grown (greenhouse department), Cajun Crate Company (Gemoco crate 
contract), Cedar Chest Boutique (thrift store), La Maison d’Art (art department), Grand Designs (screen printing department), Buy-U-
Beads,(Mardi Gras Bead Recycling), Creative Employment Opportunities (Louisiana Rehabilitation Supported Employment) and The 
Hen House( fresh yard eggs).  These businesses provide participants with jobs where they earn a bi-weekly salary determined by a 
prevailing wage and commensurate wage with many increasing their pay as they improve and become proficient in their jobs.  
Individual Job placement is also facilitated for individuals in competitive work.   
 
Day Habilitation offers services to participants with intellectual and developmental disabilities in the severe and profound range by 
utilizing innovative techniques in sensory stimulation and creative activities and volunteerism.  Helping Hands giving back to the 
community by picking up donations to local food banks. 
 
Sunshine Express Early Care & Education Center is TARC’s full-inclusion “Class A” Daycare Program offering developmentally 
appropriate care to 0 to 5 year old children, integrating children with and without disabilities. 
 
Transportation Services are provided for adult participants to and from work throughout the parish.   
 
Music Therapy strengthens coordination, concentration, social skills & speech development while providing social opportunities for 
the participants. TARC’s music therapy program has two groups: the Bell Choir and TARC Express, our Pop/ Country/ Rock group 
emphasizing Louisiana music.   
 
People First is a self–advocacy organization, supported by TARC through our transportation department, and use of our facilities.  
 
Specialized Services include Advocacy and Family Support services, through our Licensed Professional Counselor and Social 
Worker.  Services include family counseling, behavior training, psychological counseling, vocational assessments and counseling, 
anger management, social counseling and resource referrals. TARC’s nursing staff, consisting of a RN and a LPN, administer daily 
medications, handles emergency medical situations, and monitors health conditions of the participants, and when necessary, assists in 
scheduling needed follow up appointments with doctors.  A dietician oversees the special dietary needs of the people we serve. 
 
TARC is an internationally accredited agency. 
 
2008-2009 ACCOMPLISHMENTS 

 
 

 During 2008-2009, TARC has continued to provide quality services to clients in our residential programs, vocational 
programs, daycare program and music programs.  TARC administration and staff are actively pursuing excellence in the field 
of Intellectual and Developmental Disabilities.  TARC is years ahead of other agencies with the same mission to provide 
services to the developmental population of Louisiana.  TARC services are outstanding and exemplary!  It is a model for the 
rest of the state and the nation. 

 TARC continues to exceed milestones set forth by funders in the areas of residential services, supported employment 
services, day habilitation services, vocational services and day care services.  All divisions have performed with exemplary 
evaluations by state and federal auditors.   

 With a social worker and counselor on staff, TARC continued to provide our specialized services to families and program 
participants in need of family support and advocacy.  Anger management, grief counseling, social relations and relationship 
training are but a few of the topics that these professional assist with on a daily basis. 
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279 RETARDED CITIZENS – TARC 
 

 
2008-2009 ACCOMPLISHMENTS (Continued) 

 
 

 TARC was successful in maintaining an organization/club, the Let’s Get Together Club, designed as a recreational program 
to meet the social needs of TARC participants and Terrebonne Parish residents who have intellectual and developmental 
disabilities and meet certain criteria but do not attend any of TARC’s programs. 

 TARC opened Grand Designs, a screen printing business; The Hen House, fresh yard egg; Buy-U-Beads, recycling; moved 
the Cajun Crate Builders to Weatherford as an enclave on Hwy 311, and started a vermiculture business with worm farming. 

 TARC is constructing a new community home in the northern part of the parish to replace one of our community homes 
located below the Intracoastal Waterway.   

 Our transportation fleet was upgraded with the purchase of two vans to transport clients to Gemoco, a bus and two shuttle 
buses. 

 We were able to complete a project to replace all waterlines on campus.  We replaced several air conditioning units, 
purchased additional equipment for our screen printing business; replaced several of our older computers and purchased 
equipment for other programs.   
 

 
2010 GOALS AND OBJECTIVES 

 
 To maximize the individual’s ability, while attempting to minimize the individual’s disability. 
 To continue to provide outstanding, quality services according to each participant’s needs within our budget constraints and 

funding sources in the areas of:  Residential, Vocational, Day Habilitation, Respite, Personal Care Attendant, Day Care, 
Transportation, Music Therapy, Counseling, Nursing Service, Social Work and Advocacy. 

 To maintain CARF Accreditation, an international accrediting organization 
 To continue capital improvements in order to maintain safe learning and working environments and maintain the facilities 

adequately. 
 To provide advocacy and information on intellectual and developmental disabilities to individuals and families who live in 

Terrebonne Parish. 
 To create new and innovative programs and services to Terrebonne Parish residents with special needs 
 To continue to provide transportation as required for the success of individuals in TARC programs. 
 To continue the Let’s Get Together Club designed to meet the recreational and social needs of TARC participants and 

Terrebonne Parish residents who have intellectual and developmental disabilities; and who meet the criteria for membership. 
 To complete construction of a new community home on the northern part of Terrebonne Parish as a replacement for the home 

located in a flood zone in East Houma and to provide a “Safe House” for participants in Supervised Independent Living and 
Community Homes who live south of the Intracoastal Waterway. 

 To begin selling TARC products online. 
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279 RETARDED CITIZENS – TARC 
 

 
         

         

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of adult clients TARC services in all programs 1,118 1,145 1,242

Number of 0-21 year old clients TARC services in all programs 225 167 156

Number of clients working in TARC's facility based employment 113 110 101

Dollar amount of money made by TARC's facility based employment $585,925 $629,001 $648,000

Number of clients working in TARC's mobile work groups 18 18 43

Dollar amount of money made by TARC's mobile work groups $189,904 $230,355 $238,000

Total wages paid to clients working in sheltered workshop programs $348,776 $347,968 $360,000

Number of clients participating in Community Based Employment programs 23 22 24

Number of clients participating in TARC's Vocational Programs 193 191 213

Number of participating in TARC's Residential Programs 74 81 88

Number of clients receiving counseling services 193 191 213

Number of clients receiving nursing services 242 235 253

Number of clients participating in TARC's Music Therapy Program 282 235 253

Number of clients participating in TARC's Infant Program 48 44 40

Number of Transportation Miles 286,089 280,109 282,910

Number of TARC programs 12 12 12

PERFORMANCE MEASURES/ INDICATORS

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Taxes & Special Assessment 3,186,959 3,345,815 3,784,059 3,784,059 3,784,059
Intergovernmental 136,762 135,000 138,272 138,272 138,272
Miscellaneous Revenue 86,687 50,000 18,998 25,000 25,000

TOTAL REVENUES 3,410,408 3,530,815 3,941,329 3,947,331 3,947,331

EXPENDITURES:
General -Other 164,559 166,379 238,900 194,771 194,771
Transfers to TARC 2,275,000 4,196,541 4,196,541 5,316,460 5,316,460

TOTAL EXPENDITURES 2,439,559 4,362,920 4,435,441 5,511,231 5,511,231

% CHANGE OVER PRIOR YEAR 26.32%

INCREASE (DECREASE) TO 
FUND BALANCE 970,849 (832,105) (494,112) (1,563,900) (1,563,900)

FUND BALANCE, JANUARY 1 1,087,163 2,058,012 2,058,012 1,563,900 1,563,900

FUND BALANCE, DECEMBER 31 2,058,012 1,225,907 1,563,900 0 0  
BUDGET HIGHLIGHTS 

 
• A 5.33 mill ad valorem tax approved by voters November 7, 2006 will generate an estimated $3,780,559 in 2010. The 

millage was renewed for years 2008-2017, maximum 5.33 mills, approved. 
• Funds are transferred to Terrebonne Association, as needed, $5,316,460 estimated for 2010, approved. 
• An independent budget is adopted by TARC governing authority for fiscal year ending June 30th and is submitted annually to 

the appointing authority, approved. 
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280 PARISHWIDE RECREATION FUND 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The Terrebonne Parish Recreation Department shall provide the residents of the parish a mass variety of supervised and self-directed 
activities meeting their interest and needs during their leisure time.  The programs provide enjoyment, contentment, self-expression, 
and physical improvement.  All programs are designed and shall provide a wholesome atmosphere stimulating the mind and body.   
 
2008-2009 ACCOMPLISHMENTS 

 
 

 The season was extended for Basketball, Baseball, and Softball and a tournament was played at the end of their seasons. 
 Provided the All Star Travel Programs which allowed teams to compete at the national level. 
 
  

2010 GOALS AND OBJECTIVES 
 

 To provide variety of programs for the residents.  The programs will promote safety first by encouraging fun and friendly 
competition.  These programs will allow youth and adults the opportunity to experience physical functioning, enjoyment, and 
excitement in their chosen area of recreation. 

 To continue to implement all athletics’ programming. 
 To promote public awareness for the overall athletic programs. 

 
 

            

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of youth participation for baseball 5,000 5,200 5,300

Number of youth baseball games played 15-20 15-20 15-20

Number of youth participation for softball 1,000 1,000 1,100

Number of youth softball teams 70 70 75

Number of youth softball games played 12-15 12-15 12-15

Number of youth participation for football 1,500 1,500 1,600

Number of youth football games played 8 8 8

Number of youth participation for basketball 1,700 1,700 1,800

Number of youth basketball games played 14 14 14

Number of youth participation for volleyball 400 400 450

Number of youth volleyball games played 10 10 10

Number of youth participation for special olympics 600 500 600

Number of youth special olympics games played 8 8 8

Number of adults participation in programs 1,400 1,500 1,600

PERFORMANCE MEASURES/ INDICATORS
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280 PARISHWIDE RECREATION FUND 
 

 
2008 2009 2009 2010 2010

BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Taxes & Special Assessment 1,291,526 1,355,970 1,462,341 1,462,370 1,462,370
Intergovernmental 55,475 55,000 53,441 55,000 55,000
Charges for Services 107,701 108,150 93,072 100,650 100,650
Miscellaneous Revenue 50,680 25,000 9,954 10,000 10,000
Other Revenue 0 0 25 0 0
Operating Transfers In 7,000 0 0 0 0

TOTAL REVENUES 1,512,382 1,544,120 1,618,833 1,628,020 1,628,020

EXPENDITURES:
General - Other 182,869 186,695 212,987 198,380 198,380
Adult Softball 44,156 48,200 53,749 55,200 55,200
Adult Basketball 17,711 18,000 18,393 18,200 18,200
TPR - Administration 527,174 517,482 577,559 604,530 604,530
Quality of Life Program 101,992 38,500 34,783 95,075 95,075
Youth Basketball 46,791 95,000 72,410 84,000 84,000
Football 70,937 87,000 89,140 88,000 88,000
Youth Softball 35,081 77,360 50,216 57,500 57,500
Youth Volleyball 9,905 10,362 7,259 7,000 7,000
Baseball 132,411 170,460 129,804 161,000 161,000
Adult Volleyball 0 5,700 4,675 5,700 5,700
Special Olympics 67,068 78,102 93,355 93,909 93,909
Summer Camp 0 180,000 185,565 200,000 200,000
Operating Transfers Out 0 0 0 0 0

TOTAL EXPENDITURES 1,236,095 1,512,861 1,529,895 1,668,494 1,668,494

% CHANGE OVER PRIOR YEAR 
EXCLUDING OPERATING 
TRANSFERS OUT 10.29%

INCREASE (DECREASE) TO 
FUND BALANCE 276,287 31,259 88,938 (40,474) (40,474)

FUND BALANCE, JANUARY 1 933,097 1,209,384 1,209,384 1,298,322 1,298,322

FUND BALANCE, DECEMBER 31 1,209,384 1,240,643 1,298,322 1,257,848 1,257,848  
 
BUDGET HIGHLIGHTS 

 
• A 2.21 mill ad valorem tax for years 1999-2010 approved by the voters May 5, 2001, which has been levied at 2.16 mills, 

$1,461,170 in 2009.  The millage was renewed for years 2011-2019 in the Fall of 2008, approved. 
• Registration Fees proposed will generate an estimated $100,400 in 2010, a decrease of $7,500, approved. 
• Allstar Program, $91,000, approved. 
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280 PARISHWIDE RECREATION FUND 
521 TPR ADMINISTRATION 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The Terrebonne Parish Recreation (TPR) Department Administration supervises and coordinates a diverse slate of leisure, 
recreational, wellness, cultural enrichment, and educational activities for all citizens of Terrebonne Parish.    
 
2008-2009 ACCOMPLISHMENTS 

 
 

 To maintain a regular season’s game schedule and incorporate a tournament into the season. 
 To increase youth and adult participation. 
 Provided All-Star programs and were able to compete at the state and national levels. 
 
 

2010 GOALS AND OBJECTIVES 
 

 To enhance the quality of life for all citizens of Terrebonne Parish through active participation in recreation, team/individual 
sports programs, educational and cultural enrichment activities for both youth and adults.   

 To promote outdoor family style recreation through parish wide activities. 
 To assists recreation volunteers in planning and organizing of activities throughout the parish. 
 To maintain discipline and encourage compliance for safety and all regulations. 
 To keep records of registration and participation of every person taking part in the programs provided. 
 To continue to host state qualifying tournaments for all sports whenever possible. 
 To have end of season tournaments with awards. 
 To provide a variety of programs for the residents of Terrebonne Parish in which they will allow youth and adults the 

opportunity to experience physical functioning and enjoyment. 
 
 

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of participants registered for TPR programs 15000+ 16000+ 17000+

Number of recreational activities organized 8 9 9

% of safety and all regulations complied with 100% 100% 100%

Number of preventive maintenance on equipment (man hours) 200 200 200

% of safety and all regulations complied with 100% 100% 100%

Number of special events 0 0 0

Number of parent volunteers helping with programs 1000+ 1000+ 1000+

PERFORMANCE MEASURES/ INDICATORS

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

Personal Services 471,190 427,214 484,124 528,796 528,796
Supplies and Materials 13,577 21,020 18,386 19,500 19,500
Other Services and Charges 41,281 53,460 57,290 50,434 50,434
Repair and Maintenance 1,126 4,500 4,565 5,800 5,800
Capital Outlay 0 11,288 13,194 0 0

TOTAL EXPENDITURES 527,174 517,482 577,559 604,530 604,530

% CHANGE OVER PRIOR YEAR 
EXCLUDING REIMBURSEMENTS 
AND CAPITAL OUTLAY 19.43%  
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280 PARISHWIDE RECREATION FUND 
521 TPR ADMINISTRATION 
 

 
2010 ADOPTED YOUTH YOUTH YOUTH 
BUDGET SUMMARY BASKETBALL FOOTBALL SOFTBALL VOLLEYBALL BASEBALL

Operating Supplies 12,000 38,000 12,000 2,000 50,000
Recreation Insurance 10,000 15,000 15,000 1,500 17,000
Other Fees 1,000 1,000 500 0 2,000
Official Fees 35,000 34,000 25,000 3,500 62,000
Travel & Training 26,000 0 5,000 0 30,000
TOTAL EXPENDITURES 84,000 88,000 57,500 7,000 161,000

 
 

      

2010 ADOPTED ADULT ADULT ADULT
BUDGET SUMMARY SOFTBALL VOLLEYBALL BASKETBALL

Operating Supplies 3,000 500 1,500
Recreation Insurance 25,000 2,000 7,500
Other Fees 200 200 0
Official Fees 27,000 3,000 9,200
TOTAL EXPENDITURES 55,200 5,700 18,200

 
 
 
BUDGET HIGHLIGHTS 

 
 

• No significant changes. 
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280 PARISHWIDE RECREATION FUND 
521 TPR ADMINISTRATION 
 

 
PERSONNEL SUMMARY 

 
2009 2009 2010 2010 PAY

JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX

Parks & Recreation Dir. 1 1 1 1 II 69,822  87,277    105,612   
Athletic Program Coord. 1 1 1 1 208 42,542  54,241    66,279     
Executive Secretary 1 1 1 1 107 28,369  36,170    44,197     
Admin Coordinator I 1 1 1 1 104 21,509  27,424    33,511     
Facilities Maintenance Assistant 1 1 1 1 101 16,609  21,177    25,876     

TOTAL FULL-TIME 5 5 5 5

Facilities Mtn. Asst. (Prog Supv) 3 4 4 4 101 8,305    10,589    12,938     
Gym Supervisor 18 17 17 17 101 8,305    10,589    12,938     
(Gym Supervisors average 16 hrs/wk)

TOTAL PART-TIME 21 21 21 21

TOTAL 26 26 26 26

*Note:  The Facilities Maintenance Assistant is an employee for Recreation District # 3, which is reimbursed 100%.

ANNUAL SALARY

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Recreation/ Parks
& Grounds Director

Executive
Secretary

Parishwide Recreation  Parks & Grounds
       Programs

*Football
*Baseball
*Softball
*Basketball
*Volleyball
*Special 
  Olympics
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280 PARISHWIDE RECREATION FUND 
523 QUALITY OF LIFE PROGRAMS 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The Community Development division of the Housing and Human Services Department provides services and activities to benefit in 
particular children of low-income households to improve their quality of life. The camps and workshops provide local communities 
with activities geared toward recreational interest.  The Houma-Terrebonne Arts and Humanities manage the Arts and Crafts.   
 

       

FY2008 FY2009 FY2010

Actual Estimated Projected

To continue to provide programs with various activities.

  Number of Parish Arts Funding Grants awarded (arts & crafts) 26 25 35

  Number of programs in schools 1 8 12

  Number of organizations funded 18 14 25

  Total funds allocated to organizations $24,000 $24,000 $34,000

  Number of people benefiting 10,237 12,000 18,000

PERFORMANCE MEASURES/ INDICATORS

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

Personal Services 293 0 83 75 75
Supplies & Materials 5,296 8,500 4,700 5,000 5,000
Other Services and Charges 96,403 30,000 30,000 90,000 90,000

TOTAL EXPENDITURES 101,992 38,500 34,783 95,075 95,075

% CHANGE OVER PRIOR YEAR 146.95%  
 
BUDGET HIGHLIGHTS 

 
 

• The following programs utilized non-recurring reserves available in the Recreation Fund: - Approved. 
o Administration fee paid to H-T Arts and Humanities, $6,000. 
o Direct services to Recreation Districts for Arts and Crafts Programs, $24,000. 
o Easter Program, $5,000. 
o Community Programs, $60,000 
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280 PARISHWIDE RECREATION FUND 
532 SPECIAL OLYMPICS 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The function of Special Olympics is to provide year-round sports training and athletic competition in a variety of Olympic-type sports 
for the people eight years of age and older that are physically, mentally, and socially challenged, giving them the continuing 
opportunities to develop physical fitness, demonstrate courage, experience joy and participate in sharing of gifts, skills and friendships 
with their families, other Special Olympic athletes and the community. 
 
2008-2009 ACCOMPLISHMENTS 

 
 

 Terrebonne Parish Special Olympics competed in all area and state level events.   
 Efforts continue to reach the numerous intellectually handicapped citizens of our parish that are not involved in the program.   
     

 
2010 GOALS AND OBJECTIVES 

 
 To promote the Special Olympics activities whenever and however possible through local media outlets and with external 

agencies.  
 To continue to provide recreational opportunities for intellectually handicapped citizens of Terrebonne Parish by continuing 

all Special Olympics programs. 
 To participate in Special Olympics Louisiana competitions at the local, area, district and state levels. 
 To solicit local, state, and federal funding for additional needs for program services, equipment, etc. 
 To continue to provide year-round sports training and athletic competition in a variety of Olympic-type sports and sports for 

people eight years of age and older that are physically, mentally, and socially challenged. 
 
           

          

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of volunteers and coaches for Special Olympics 150 100 100

Number of participants in Special Olympic programs 255 250 250

Number of participants in aquatics 10 10 10

Number of participants in athletics 25 10 10

Number of participants in bocce 80 80 80

Number of participants in bowling 60 60 60

Number of participants in horseshoes 20 10 10

Number of participants in softball 60 60 60

Number of participants in volleyball 0 20 20

PERFORMANCE MEASURES/ INDICATORS
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280 PARISHWIDE RECREATION FUND 
532 SPECIAL OLYMPICS 
 

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

Personal Services 45,430 43,902 59,728 60,109 60,109
Supplies and Materials 4,307 6,200 4,974 5,000 5,000
Other Services and Charges 17,331 25,800 26,533 28,600 28,600
Repair and Maintenance 0 200 120 200 200
Capital Outlay 0 2,000 2,000 0 0

TOTAL EXPENDITURES 67,068 78,102 93,355 93,909 93,909

% CHANGE OVER PRIOR YEAR 
EXCLUDING CAPITAL OUTLAY 23.40%  

BUDGET HIGHLIGHTS 
 

 
• No significant changes. 

 
PERSONNEL SUMMARY 

 
2009 2009 2010 2010 PAY

JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX

Special Olympics Coordinator 1 1 1 1 207 39,029  49,762    60,806     

TOTAL 1 1 1 1

ANNUAL SALARY
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280 PARISHWIDE RECREATION FUND 
534 SUMMER CAMPS 
 

 
 
The function of the Summer Camps is to provide an organized summer time camp setting to provide group instruction in the following 
area.  The campers will participate in games and activities that will be in the following range:  ball relays, frog feet races, duck-duck 
goose, kickball, jumping rope, musical chairs, chalk writing and drawing, arts and crafts, etc. 
 

 
2010 GOALS AND OBJECTIVES 

 
 To provide a Parishwide sponsored Summer Camp Program. 
 To provide games and activities that will promote physical movement and mental challenging activities. 

 
 
 

        

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of Camp Sites N/A 7 7

Number of Camp Directors N/A 14 14

Number of Camp Counselors N/A 50+ 50+

Number of Kids Participating N/A 800+ 1000+

Number of Field Trips N/A 7 14

PERFORMANCE MEASURES/ INDICATORS

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

Other Services and Charges 0 180,000 185,565 200,000 200,000
TOTAL EXPENDITURES 0 180,000 185,565 200,000 200,000

% CHANGE OVER PRIOR YEAR 
EXCLUDING CAPITAL OUTLAY 11.11%  

 
BUDGET HIGHLIGHTS 

 
 

• Summer Camp Programs through Cooperative Endeavor Agreements with Recreation Districts, $200,000, approved. 
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281 MENTAL HEALTH UNIT 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
 The Region III O.M.H. / Terrebonne Mental Health Center Mission is to preserve the dignity and hope of our clients and their 
families who are seeking recovery from mental illness and addictions. We will strive to heal, preserve, and respect the whole person 
recognizing their unique needs and choices. We will educate and collaborate with the supporting community to develop a caring, 
organized holistic approach to recovery and resiliency. We will improve our performance through a system of organized feedback for 
planning and accountability.  Mental health services include any of the following:  Psychiatric assessment, medication management, 
provision of psychiatric medications, medication and compliance education, nursing services, individual and group counseling, 
psychosocial assessment, treatment and discharge planning, advocacy, community outreach, psychiatric rehabilitation, psychological 
services, financial assistance with basic needs as funding permits, and referral and liaison services with community resources.  The 
Terrebonne Mental Health Center provides crisis intervention and facilitates placement at acute psychiatric facilities and inpatient 
units as determined by psychiatric assessment. Through contracts with private agencies the following services are also available:  ACT 
(Assertive Children’s Team), Drop-in centers, transitional living, public housing, emergency housing assistance, work readiness and 
placement, social skills training, respite for consumers and family members, and case management services.   
 
2008-2009 ACCOMPLISHMENTS 

 
 

 Initiated a collaborative agreement with Tulane University to implement a telemedicine program for youth. 
 Completed a C’est Bon customer satisfaction survey. 
 Implemented new intake procedures which have led to initial interview appointments usually on the same day as the initial 

request for services, but no more than 3 days after the request. 
 Participated and supported the application for and development of the South Central Louisiana Human Services Authority. 
 Specialized training for identified therapist and implementation of Dialectical Behavioral Therapy. 
 Provided internship placement for six counselor interns. 
 Provided job training and placement opportunities through agreements with the Work Connection and Intertribal Council. 
 Continued to develop and refine methods for obtaining and measuring service data for utilization management. 
 Revised job descriptions and performance expectations based upon specific competencies defined for each position. 
 Increased utilization of Patient Assistance Programs to assist clients with financial difficulties in obtaining needed 

medications. 
 Further implementation of centralized scheduling to improve service accessibility and management of provider schedules. 
 Hired two master-level counselors through parish funding. 
 Trained all clinicians and implement LOCUS Functional Assessment as part of intake process. 

 
 

2010 GOALS AND OBJECTIVES 
 

 Remain at the current location 
 Continue to request a public transportation route on Hwy 311 near current location. 
 Increase direct service time provided by clinical staff by 5%. 
 Reduce the number of no-show and cancelled appointments by 5% 
 Continue to educate employees and the community on the Recovery Model and further the integration of Recovery principles 

in day to day activities. 
 Seek additional funding in order to increase staff to meet the demands of the community.   
 Continue to seek resources / funding for additional psychiatrist and counseling services. 
 Continue to improve ability to provide comprehensive services for persons with co-occurring disorders and continue to 

enhance the collaborative effort to do this with Terrebonne Addictive Disorders and other community stakeholders. 
 Become part of the South Louisiana Human Services Authority and develop effective collaborative approaches with Office of 

Citizens with Developmental Disabilities. 
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281 MENTAL HEALTH UNIT 
 

  

FY2008 FY2009 FY2010

Actual Estimated Projected

Number of adults screened/assessed per week 54 43.7 50

Number of children screened/assessed per week 0.4 3 4

Number of full-time counselors 6.6 7 7

Number of outreach services 1,597 1,683 1,700

Unduplicated adults served by the mental health center 2,008 2,248 2,250

Unduplicated children served by the mental health center 26 51 55

Number of new adult admissions 398 420 450

Number of new youth admissions 3 26 28

Number of mental health services provided 22,320 27,193 27,250

Number of medical services provided 14,810 19,150 19,250

Number of psychiatric/ other medical evaluations provided 1,525 667 700

Number of individual/group counseling sessions to adults 3,842 5,279 5,300

Number of individual/group counseling sessions to youth 20 331 340

Number of persons/families unable to pay for services 1,017 1,237 12,150

Number of persons served identified as homeless during assessment 53 77 75

Percent of persons served reporting being victim of abuse/assault 32.3% 25% 30%

Percent  of persons served reporting alcohol abuse/drug abuse 29.1% 27% 30%

Percent of persons served reporting involvement in the legal system 7.0% 8% 8%

Percent of persons served identified with developmental disability 4.3% 4% 4%

Percent of adults served reporting not finishing high school 22% 26% 25%

Percent of adults served reporting to be disabled or unemployed 69.9% 68% 68%

% of sample of clients reporting stabilization of symptoms

   (C'est Bon Survey "Meds Control Symptoms") 94% N/A N/A

% Clients reporting improved independence since receiving services

   (C'est Bon Survey "Become Independent") 92% N/A N/A

% Clients reporting improvement in family relations since receiving services

   (C'est Bon Survey "Get Along With Family") 89% N/A N/A

% Clients reporting improvement in work since receiving services

   (C'est Bon Survey "Better in Work") 92% N/A N/A

% Clients reporting improved ability to cope with crisis 

   (C'est Bon Survey "Cope With a Crisis") 93% N/A N/A

% Clients reporting improvement is situations that used to be a problem  

(C'est Bon Survey "Situations that used to be a problem") 93% N/A N/A

% Clients stating they would recommend clinic to a friend 94% N/A N/A

PERFORMANCE MEASURES/ INDICATORS
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281 MENTAL HEALTH UNIT 
 

 
2008 2009 2009 2010 2010

BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Taxes & Special Assessments 251,130 263,650 297,939 298,209 298,209
Intergovernmental 10,777 10,700 10,896 10,700 10,700
Miscellaneous Revenue 5,593 7,000 4,719 7,000 7,000
Operating Transfers In 85,000 75,200 75,200 49,800 49,800

TOTAL REVENUES 352,500 356,550 388,754 365,709 365,709

EXPENDITURES:
General -Other 28,836 26,800 30,552 31,025 31,025
Health & Welfare-Other 137,762 196,822 196,147 203,010 203,010
Terr. Alcohol/Drug Abuse 91,588 159,570 158,904 166,654 166,654

TOTAL EXPENDITURES 258,186 383,192 385,603 400,689 400,689

% CHANGE OVER PRIOR YEAR 4.57%

INCREASE (DECREASE) TO 
FUND BALANCE 94,314 (26,642) 3,151 (34,980) (34,980)

FUND BALANCE, JANUARY 1 92,549 186,863 186,863 190,014 190,014

FUND BALANCE, DECEMBER 31 186,863 160,221 190,014 155,034 155,034  
 
BUDGET HIGHLIGHTS 

 
 

• An ad valorem tax of .42 mills for years 2000-2009 approved by the voters November 3, 1998 is estimated to generate 
$298,209.  The property tax was renewed in the fall of 2008 for years 2010-2019, approved. 

• Based on previous precedent, the allocation of the ad valorem tax is 60-40%, Mental Health and Alcohol & Drug Abuse 
Clinic respectively, approved. 

• General Fund transfer, $49,800, approved. 
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281 MENTAL HEALTH UNIT 
409 HEALTH & WELFARE - OTHER 
 

 
PURPOSE OF ALLOCATION 

 
 
The monies in this fund are derived from Ad Valorem Taxes assessed by the Parish.  These tax dollars are dedicated to helping those 
in need with a mental illness and/or addictive disorders. 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

Other Services and Charges 137,762 195,202 195,202 203,010 203,010
Repairs and Maintenance 0 1,620 945 0 0

TOTAL EXPENDITURES 137,762 196,822 196,147 203,010 203,010

% CHANGE OVER PRIOR YEAR 3.14%  
 
BUDGET HIGHLIGHTS 

 
• This department will use Counselors on a contract basis, approved. 
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281 MENTAL HEALTH UNIT 
412 TERREBONNE ALCOHOL/DRUG ABUSE 
 

 
MISSION STATEMENT / DEPARTMENT DESCRIPTION 

 
 
The mission of the office of Addictive Disorders (OAD) is to empower the citizens of Louisiana with healthy lifestyles that will 
reduce the environmental risk for alcohol and other addictions and to provide effective treatment for those individuals affected by 
alcohol and other addictions.  Qualified professional supervisors and qualified professional counselors are available during hours of 
operation.  Outpatient clinics provide non-residential treatment services that require on-going support on a daily, weekly, or bi-weekly 
basis.  The clinics conduct screenings, assessments, evaluations, diagnosis, and assignment to level of care as warranted by the client’s 
needs.  Placement within any point on the continuum of services is implemented contingent upon availability and/or interim services 
are provided until such placement is secured.    
 
2008-2009 ACCOMPLISHMENTS 

 
 

 Treated a total of 662 clients in fiscal year 2008 with over 16,119 treatment service provided. 
 Modified and implemented the intensive Outpatient Program. 
 Implemented the evidence-based matrix Model Program into all pre-treatment, education, and therapy groups. 
 Developed and implemented a Medication Group to provide services to clients entering treatment on prescribed narcotic and 

addictive medications. 
 Hired a contract nurse and medical doctor to conduct medical, STD, and TB screenings along with conducting follow-up on 

medical issues such as blood pressure and HIV. 
 Increased the number of clients who were offered and received a Rapid HIV test. 
 Educated and maintained contact with referral sources and community agencies regarding substance use and available 

treatment services. 
 Provided on-going training and supervision opportunities for staff development in assessment, diagnosing, treatment 

planning, and case management. 
 3% of every staff member’s work week is devoted to prevention efforts. 
 Offered 3 paid internships which allowed for student training as well as gaining resources to increase services to clients. 
 Initiated a contract with options for independence to provide intensive outpatient services for the adolescent population. 
 

2010 GOALS AND OBJECTIVES 
 

• The Terrebonne Addictive Disorders Clinic will provide services to all clients and other customers according to Executive 
Order MJF 97-39 standards, the Department of Health and Hospitals, and Office for Addictive Disorders Customer Service 
Plans. 

• Ensure that all staff receives required hours of training to meet DHH Licensing Division standards and/or their qualifications 
of their position/certification. 

• Conduct in-service trainings throughout the fiscal year by utilizing e-learning technology and presentations related to 
evidenced-based practices. 

• Maintain present service options despite budget cuts and loss of personnel. 
• Develop, maintain, and monitor that state and parish budgets are used appropriately and within budget limits. 
• Utilize interns and contract employees to aid in the delivery of services.  Provide competent and quality treatment services to 

include intensive therapy, education, individual therapy, group therapy, gambling service, etc. 
• Develop, implement, and monitor a more effective educational program.  Provide educational topics dictated by licensure and 

by the needs of the clients served. 
• Provide initial contact and/or services to clients within one week.  Provide services to IV drug users, pregnant women, and 

other priority client’s within the time frame established by the Federal Block Grant. 
• Ensure clients are following up with medical and mental health issues and taking their prescribed medication(s) by providing 

case management/care coordination as needed and completing the follow-up care form weekly. 
• Assess the need for, develop, and implement additional specialty groups. 
• Provide HIV, STD, TB screening, pregnancy testing, and referrals for these services as needed for all clients admitted to 

treatment. 
• Provide ongoing outreach services to client and public. 
• Utilize webcam and videoconferencing equipment to increase contact between treatment facilities to provide a better 

continuum of care and enhance service deliver. 
• Incorporate educational and family components into the Gambling Program along with enhancing the assessment process. 
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281 MENTAL HEALTH UNIT 
412 TERREBONNE ALCOHOL/DRUG ABUSE 
 

 

FY2008 FY2009 FY2010
Actual Estimated Projected

Number of consults completed. 856 718 787

Number of psychosocial evaluations completed. 761 872 920

Number of clients screened by the medical doctor. 368 752 775

Number of STD Screens completed 758 917 975

Number or TB (Tuberculosis) Screens completed 765 916 976

Number of pregnancy tests completed 92 126 135

Number of clients who had Rapid HIV Test service 17 34 50

Percent of clients with no income 57% 59% 61%

Percent of clients with no fee payment 66% 69% 71%

Number of individual counseling services completed. 1,393 1,708 1,720

Number of group services completed. 7,128 9,126 9,150

Number of family services completed. 93 95 98

Number of criminal justice referrals. 418 518 575

Number of drug screens completed. 2,365 2,664 2,750

Number of groups offered every week 18 20 21

Number of gambling screens completed 641 726 750

Number of positive gambling screens 24 40 50

Number of clients admitted into treatment 662 715 750

% of clients completing recovery treatment. 44% 45% 46%

Number of reported client rights violations 0 0 0
% of clients identifying "Excellent" and "Very Good" satisfaction with
   treatment program 95% 95% 95%

% of clients identifying Alcohol as primary drug of choice. 36% 27% 25%

% of clients identifying Marijuana as primary drug of choice. 38% 44% 45%

% of clients identifying Cocaine as primary drug of choice. 14% 14% 14%

% of other drugs as primary drug of choice. 12% 15% 16%

PERFORMANCE MEASURES/ INDICATORS

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

Personal Services 70,682 71,990 71,672 75,609 75,609
Other Services and Charges 20,906 87,580 87,232 91,045 91,045

TOTAL EXPENDITURES 91,588 159,570 158,904 166,654 166,654

% CHANGE OVER PRIOR YEAR 4.44%
 

BUDGET HIGHLIGHTS 
 

• No significant changes. 
 

PERSONNEL SUMMARY 
 

 

 
 
 
 

2009 2009 2010 2010 PAY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX

Fam. Skills Train. Coord. 1 1 1 1 N/A **** **** ****

TOTAL 1 1 1 1

ANNUAL SALARY
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283 TERREBONNE LEVEE & CONSERVATION DISTRICT 
 

 
PURPOSE OF APPROPRIATION 

 
 
A one-quarter percent (1/4%) sales tax is collected for the purpose of constructing and maintaining the Morganza to the Gulf Project.  
The Terrebonne Parish Consolidated Government has authorized the collection of the sales tax and disburses the funds to the 
Terrebonne Levee and Conservation District on the basis of an intergovernmental agreement.   
 
The purpose of this fund is the “collection and disbursement” point of the ¼% sales tax, however the Miscellaneous Section of this 
document serves to detail the projects lead by the Terrebonne Levee and Conservation District as adopted in their Capital Outlay 
budget. 
 
The Morganza to Gulf Hurricane Protection Project is a Hurricane protection system for Terrebonne and Lafourche Parishes.  The  
U. S. Army corps of Engineers is the federal sponsor for this project, and the LA Department of Transportation and Development with 
the Terrebonne Levee and Conservation District jointly serve as the local sponsor.  The Terrebonne Levee and Conservation District 
will provide operations and maintenance once the system is complete.  The project purpose is to protect development and the 
remaining fragile marsh from hurricane storm surge.  The area is significantly affected by tides emanating from the Gulf of Mexico.  
Deterioration of coastal marshes, as a result of saltwater intrusion, land subsidence and the lack of interchanges from the Mississippi 
River has increased surge inundation.  The hurricane protection system will consist of approximately 72 miles of earthen levee with 12 
floodgate structures proposed for the navigable waterways and a lock structure in the Houma Navigational Canal measuring 200-feet 
wide by 1200-feet long.  The structural features are integrated into the levee alignment to provide flood protection, drainage, and 
environmental benefits, while allowing navigational passage. 
 

BENEFITS 
 

 Inundation Reduction:  This project will provide protection against tidal and hurricane surge up to a Category 3 storm. 
 Water Supply Protection:  This project will eliminate over $200,000 in annual water treatment costs. 
 Environmental Benefits:  This project has net positive benefits to the marshes and wetlands in the Terrebonne Basin. 
 Safe Harbor:  Fisherman will no longer have to leave the area in a storm event. 
 

*Source:  U.S. Army Corps of Engineers and the Terrebonne Levee & Conservation District 
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283 TERREBONNE LEVEE & CONSERVATION DISTRICT 
 

 
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Taxes & Special Assessments 6,206,001 5,302,717 5,715,000 5,000,000 5,000,000
Miscellaneous Revenue 229,375 250,000 170,000 20,000 20,000
TOTAL REVENUES 6,435,376 5,552,717 5,885,000 5,020,000 5,020,000

EXPENDITURES:
Other Services & Charges 1,161 5,001,000 5,001,200 27,358,196 27,358,196
Allocated Expenditures 7,002 30,725 32,480 33,030 33,030
TOTAL EXPENDITURES 8,163 5,031,725 5,033,680 27,391,226 27,391,226

% CHANGE OVER PRIOR YEAR 
EXCLUDING ALLOCATIONS 447.05%

INCREASE (DECREASE) TO 
FUND BALANCE 6,427,213 520,992 851,320 (22,371,226) (22,371,226)

FUND BALANCE, JANUARY 1 15,092,693 21,519,906 21,519,906 22,371,226 22,371,226

FUND BALANCE, DECEMBER 31 21,519,906 22,040,898 22,371,226 0 0  
 
BUDGET HIGHLIGHTS 

 
• The Levee & Conservation District is requesting the drawdown of $27.4 million in 2010 for Morganza to the Gulf Projects in 

accordance with the intergovernmental agreement, approved. 
• Highlights are in the Miscellaneous Information section of this document. 
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284 BAYOU TERREBONNE WATERLIFE MUSEUM 
 

 
PURPOSE OF ALLOCATION 

 
 
The Bayou Terrebonne Waterlife Museum is under the direct supervision of the Houma Main Street Manager, head of the Downtown 
Revitalization Division of the Planning & Zoning Department. The museum houses a $300,000 permanent exhibit on the economic, 
social, and natural history of Terrebonne Parish and southeast Louisiana’s bayous, wetlands, and nearby Gulf waters, especially 
fisheries past and present. There are 20 separate voices used in the various interactive narratives throughout the museum, 130 
creatures displayed on the hand-painted eco-line mural, 64 interactive buttons, a 13.5-foot mounted alligator, and a stunning 7-piece 
suspended redfish diorama.  The museum has been and continues to be a catalyst for economic growth of downtown Houma. The 
Waterlife Museum also serves as a prominent gateway into the 13-parish Atchafalaya Trace Heritage area, soon to be nationally 
designed, and plays a growing role in the “America’s Wetland” national campaign, and effort to save coastal Louisiana.  
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Intergovernmental 450
Charges for Services 12,660 0 0 0 0
Miscellaneous Revenue 2,743 0 0 0 0
Operating Transfers In 99,166 0 0 0 0

TOTAL REVENUES 115,019 0 0 0 0

EXPENDITURES:
Personal Services 31,248 0 0 0 0
Supplies & Materials 2,743 0 0 0 0
Other Services & Charges 46,544 0 0 0 0
Repair & Maintenance 4,564 0 0 0 0
Capital Outlay 1,123 0 0 0 0
Transfer Out 0 68,403 68,403 0 0

TOTAL EXPENDITURES 86,222 68,403 68,403 0 0

% CHANGE OVER PRIOR YEAR 
EXCLUDING CAPITAL OUTLAY 0.00%

INCREASE (DECREASE) TO 
FUND BALANCE 28,797 (68,403) (68,403) 0 0

FUND BALANCE, JANUARY 1 39,606 68,403 68,403 0 0

FUND BALANCE, DECEMBER 31 68,403 0 0 0 0  
 
BUDGET HIGHLIGHTS 

 
 

• The Waterlife Museum has been reclassed in 2009 from a Special Revenue Fund to the General Fund.  It was initially 
established as a Special Revenue Fund due to the anticipated revenues under the direction of the Arts Council who managed 
the museum in the beginning.  The operations of the museum are now managed by the Planning Department within the 
General Fund.  The revenue and expenses of the museum will be recorded in the same manner but under the General Fund, 
approved. 
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299 CRIMINAL COURT FUND  
 

 
PURPOSE OF APPROPRIATION 

 
 
To account for deposited fines and forfeitures which, on motion by the district attorney and approval order of the senior district judge, 
is used for the following expenses: the criminal courts, petit jury, grand jury, witness fees, parish law library and other expenses 
related to the judges of the criminal courts and office of the district attorney.  In addition, expenses in the trial of indigent persons 
charged with the commission of felonies.   
 

2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:
Intergovernmental 137,272 200,000 200,000 250,000 250,000
Charges for Services 293,506 60,000 175,000 110,000 110,000
Fines and Forfeitures 3,570,877 3,507,000 3,754,000 3,754,944 3,754,944
Miscellaneous Revenue 1,618 0 30 30 30
Operating Transfers In 1,117,736 1,460,026 1,460,026 1,460,026 1,460,026

TOTAL REVENUES 5,121,009 5,227,026 5,589,056 5,575,000 5,575,000

EXPENDITURES:
Personal Services 2,597,661 3,031,243 2,656,389 3,118,191 3,118,191
Supplies & Materials 113,368 71,000 115,000 95,050 95,050
Other Services & Charges 2,403,421 2,114,592 2,563,250 2,568,878 2,568,878
Repair & Maintenance 8,473 5,000 4,000 4,000 4,000
Allocated Expenses 6,484 12,645 12,645 13,000 13,000
Reimbursements (7,200) (14,400) 0 0 0
Capital Outlay 15,915 7,500 8,694 0 0

TOTAL EXPENDITURES 5,138,122 5,227,580 5,359,978 5,799,119 5,799,119

% CHANGE OVER PRIOR YEAR 
EXCLUDING ALLOCATIONS, 
REIMBURSEMENTS AND CAPITAL 
OUTLAY 10.81%

INCREASE (DECREASE) TO 
FUND BALANCE (17,113) (554) 229,078 (224,119) (224,119)

FUND BALANCE, JANUARY 1 19,460 2,347 2,347 231,425 231,425

FUND BALANCE, DECEMBER 31 2,347 1,793 231,425 7,306 7,306  
 
BUDGET HIGHLIGHTS 

 
• Fines and Forfeitures Revenue is $3,754,944 for 2010, approved. 
• General Fund Supplement, $1,460,026, same as 2009, approved. 
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299 CRIMINAL COURT FUND  
 

 
PERSONNEL SUMMARY 

 
2009 2009 2010 2010 PAY

JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX

Accountant 1 1 1 1 N/A **** **** ****
Traffic Department Supervisor 1 1 1 1 N/A **** **** ****
Criminal Complaint Supervisor 1 0 0 0 N/A **** **** ****
Criminal Dept Supv 1 0 1 1 N/A **** **** ****
Collections Supervisor 1 0 0 0 N/A **** **** ****
Data Processing Supervisor 1 0 1 1 N/A **** **** ****
Data Processing Clerk 2 2 6 6 N/A **** **** ****
Secretary 22 28 22 22 N/A **** **** ****
Clerk III - Receptionist 3 4 4 4 N/A **** **** ****
Senior Caseworker 2 0 2 2 N/A **** **** ****
Caseworker 12 9 12 12 N/A **** **** ****
Chief Investigator 1 0 1 1 N/A **** **** ****
Investigator Law Enforcement 6 5 7 7 N/A **** **** ****
Probation Case Worker 2 1 2 2 N/A **** **** ****
Victim's/Witness Coordinator 1 1 1 1 N/A **** **** ****
IV-D Coordinator 1 0 0 0 N/A **** **** ****
Probation Officer 0 0 1 1 N/A **** **** ****
IV-D Senior Secretary 1 0 0 0 N/A **** **** ****
Probation Director 1 0 0 0 N/A **** **** ****
PTI Supervisor 1 0 0 0 N/A **** **** ****
Forensic Interviewer 1 0 0 0 N/A **** **** ****
Traffic Clerk 3 5 3 3 N/A **** **** ****

TOTAL 65 57 65 65

ANNUAL SALARY

 
 
PERSONNEL SUMMARY 

 
 

299-125  DRUG COURT

2009 2009 2010 2010 PAY
JOB TITLE ADPT CUR PRO ADPT GRADE MIN MID MAX

Drug Court Coordinator 1 1 1 1 N/A **** **** ****
Treatment Dir/Counselor 1 1 1 1 N/A **** **** ****
Assistant Treatment Dir. 0 0 1 1 N/A **** **** ****
Caseworker 2 1 3 3 N/A **** **** ****
Counselor 4 2 2 2 N/A **** **** ****
Receptionist 1 2 1 1 N/A **** **** ****

TOTAL 9 7 9 9

ANNUAL SALARY
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400 DEBT SERVICE FUNDS/ DEBT MANAGEMENT 
 

 
LEGAL DEBT MARGIN 

 
 
Terrebonne Parish has issued and has outstanding nine issues totaling $26.2 million of General Obligation Bonds. Such bonds are 
secured by unlimited ad valorem taxation.    The Parish’s general obligation bond debt may not exceed 10% of the assessed value of 
all property of the Parish for any one purpose. There are numerous purposes for which said bonds might be issued, such as roads, 
drainage, hospitals, water projects, etc.   The estimated assessed value of the Parish for 2009 is $900 million, making the present debt 
limit for any one purpose $90 million. 
 
The City of Houma may also issue General Obligation bonds in amounts up to 10% of its assessed valuation for any one purpose.  The 
City may exceed the 10% limitation for any one purpose provided the total outstanding general obligation bond debt of the City does 
not exceed 35% of its assessed valuation. The City currently has no outstanding general obligation bonds. Assessed value of the City 
for 2009 is $210 million.   
 
Both the Parish and the City have issued Sales and Use Tax Bonds over the years although the City currently has none outstanding.   
Such bonds are funded by the net revenues of one or more sales and use taxes levied by the Parish (the City shares a portion of the 
revenues of one Parish tax).  The law does not allow the issuance of new bonds if the highest future year’s principal and interest 
payment will exceed 75% of the anticipated revenues of the tax securing the bonds for the year the bonds are sold.  Market forces 
often require higher revenue to debt service coverage. 
 
The City has also issued Utilities Revenue Bonds that are payable from the net revenues of the combined electric and natural gas 
systems of the City.   There is no legal limitation as to the principal amount of such bonds that may be issued at any one time but such 
issuances are restricted by charter requirements, State Bond Commission rules and marketing requirements.   The Parish has no 
outstanding utilities revenue bonds.  
   
The Parish also has a Limited Tax Certificate of Indebtedness issue, Sanitation Certificates.  The net revenues of a separate ad valorem 
tax, secures the Sanitation Certificates issue.   Certificates of Indebtedness may not be issued if the highest future year’s principal and 
interest payment exceeds 75% of the anticipated revenues of the issuers tax collections of the particular tax for the year they are 
issued.  The City has no such debt outstanding. 
 
The City of Houma also has two Certificate of Indebtedness issues. The issues are secured by the surplus of annual revenues of the 
City after paying statutory, necessary and usual charges and their issuance is only limited to the extent such surplus of revenues is 
reflected at the time of issuance by the current annual budget. The Parish has no such debt outstanding. 
 
DEBT SERVICE FUNDS  

 
 
A form of debt the Parish has incurred is General Obligation Bonds, which are direct obligations of the Parish.  Principal and Interest 
are paid from ad valorem tax collections which is levied on all taxable property within the Parish. 
 
Terrebonne Parish issued $10 million in General Obligation Bonds for drainage and road improvements.  These bonds were issued in 
1993, 1995, and 1996 and were being paid from ad valorem tax collections levied parish wide. 
 

 
 
 
 
 
 

         ROADS          DRAINAGE

1993 $900,000.00 $1,600,000.00
1995 1,600,000.00 2,400,000.00
1996 2,500,000.00 1,000,000.00

TOTAL $5,000,000.00 $5,000,000.00
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400 DEBT SERVICE FUNDS/ DEBT MANAGEMENT 
 

 
DEBT SERVICE FUNDS  

 
 
In 2003 the Parish called for redemption of the 1993 Road and Drainage General Obligation Bonds. The 1995 bonds were also called 
for redemption in 2005, and the 1996 bonds were called in 2006.  The 1995 and 1996 Road and Drainage Bonds were both refinanced 
in 2005, with the Parish being able to realize a substantial savings.  Since the 1996 Road and Drainage Bonds were not called until 
March 2006, the principal was placed in an escrow account.  The 2003 General Obligation Refunding Bonds refunded the 1993 bonds, 
and the General Obligation Refunding Bonds, Series 2005 have refunded the 1995 and 1996 Road and Drainage General Obligation 
Bonds. 
 

On November 2, 2004 voters authorized issuance of $20.0 million General Obligation Bonds in three propositions:  Proposition No. 1 
authorized the issuance of $9 million Drainage Bonds; Proposition No. 2 authorized the issuance of $6 million Road Bonds and 
Proposition No. 3 authorized the issuance of $5 million Sewer Bonds.  These bonds are secured by and payable from unlimited ad 
valorem taxation.  The first bonds were sold in 2005, with $3 million for drainage and $2 million for Road and Bridges.  In 2007, $4 
million in Roads Bonds and $6 million in Drainage Bonds were sold.  The outstanding balances are as follows: 
 

                                                         

         ROADS          DRAINAGE

2003 355,000.00$    460,000.00$           
2005 1,755,000.00 1,375,000.00
2005 1,625,000.00 2,630,000.00
2007 3,760,000.00 5,625,000.00

TOTAL 7,495,000.00$ 10,090,000.00$      
 
As of December 31, 2009, the total outstanding principal amount of General Obligation Road Bonds is $7,495,000 and the General 
Obligation Drainage Bonds is $10,090,000.  The Parish is currently experiencing a delay in Capital Projects being started and 
completed because of the reconstruction in the area.  The $5 million Sewer Bonds were sold on November 13, 2008.   
 
There are four Sales and Use Tax issues outstanding at the present time.  These issues are being repaid from the revenue collections of 
the ¼% sales tax levied parishwide in 1981.  The purpose of this sales tax was tri-fold.  First $20,000,000 of bonds was sold for 
Hospital facilities.  Second,  $13,500,000 of sewer and sewerage disposal works for pollution control had to be expended, and finally 
$6,000,000 was required to be bonded for a Civic and Community Center. These priorities have been accomplished.   
 

The hospital bonds were sold in 1981, with Hospital Service District #1 taking over the hospital operations and the bonds in 1985.  
The first Sewer bonds were sold in 1982 for $9,430,000 and various issues have been issued since that date.  The current issues are 
Public Improvement Bonds issued in 1994, two in 1998, and 2000.  1994 bonds were for $7.1 million for a new Civic Center and 
various sewer projects.  In 1998, the parish issued $12.6 million Sewer bonds and refinanced the 1991 and 1992 Sewer bonds for $3.3 
million.  In 2000, the parish issued $4.5 million bonds for public works and capital projects, such as  $1.6 million for Forced Drainage 
Project 1-1B, $600,000 for a 400 acre Port Facility, and $2 million for renovations to the new Bank Tower Administration Building.  
The 1994 Public Improvement Bonds were also refinanced in 2003 for $5.2 million.  $7,495,000 Public Improvement Bonds were 
sold in 2005 for additional Drainage and Road & Bridge projects and to purchase a New City Court Building.  $9,825,000 of Public 
Improvement Bonds was sold in 2008 for Public Works and Capital Projects.  $11,850,000 of Public Improvement Bonds was sold in 
2009 to refinance Series 1998A and Series 2000 bonds. 
 

As of December 31, 2009, the outstanding principal amount of Sales & Use Tax Bonds is $43,515,000. 
 

Two issues of Refunding Certificates were also done in 1998 for the City of Houma Firefighters and Police Retirements.  Issued was 
$2,310,000 of Certificates for the Police and $3,625,000 for the Firemen. These certificates refunded the Municipal Employees 
Retirement System liability, which was incurred in September 1983.  This liability resulted from the merger of the Urban Services 
District Firefighters and Police Pension and Relief Fund’s obligations for retired members and beneficiaries into the State of Louisiana 
Retirement System. 
 
As of December 31, 2009, the outstanding principal amount of the Certificates for the Police is $1,550,000 and for the Firemen is 
$1,375,000. 
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400 DEBT SERVICE FUNDS/ DEBT MANAGEMENT 
 

 
DEBT SERVICE FUNDS (Continued) 

 
 
The City of Houma currently has outstanding $2,470,000 of Utility Revenue Bonds, which are funded from utility revenues of the 
city.  These bonds were sold in 1992 for $19,625,000 to upgrade the utility system and to refund $8,256,075 of Utility Bonds, which 
had been issued in 1971 though 1986.  When interest rates began dropping in 2002, the 1992 bonds were refunded for $12,420,000.  
Numerous projects have been completed and there are many still ongoing.  A power plant boiler and cooling tower were replaced for 
approximately $5 million, the electrical system was upgraded for approximately $4 million, and the City is about to complete Phase II 
of changing the cast iron gas lines to polyethylene, with the cost exceeding $7 million to date.  In 2007 it is expected Phase 13 will be 
complete with Phase 14, 15 and 16 not to be completed until 2009.  The Norman & Cummins Substations will be connected for 
efficiency in 2007 and Southdown Substation will be looped into the system in 2008.  Units 15 and 16 Cooling Towers will be 
refurbished in 2007 with the Continuous Emissions Monitoring System being upgraded in 2008. 
 
Terrebonne Parish continues to strive towards maintaining our ratings as part of an aggressive financial and debt management.  The 
ratings below reflect our leadership as well as local economics.  Standard & Poor’s has rated Terrebonne Parish’s outlook as stable. 
 
 
 

Moody's 
Investors 
Service 

Standard 
and Poor's 

Fitch 
Ratings

Moody's 
Investors 
Service 

Standard 
and Poor's 

Fitch 
Ratings

Public Improvement Bonds:
Series ST-1998A A2 AA- A+ Aaa AAA AAA
Sewer Refunding Bonds, Series ST-1998B A2 AA- A+ Aa3 AAA AAA
Series ST-2000 A2 AA- A+ A2 AAA AAA
Refunding Bonds, Series ST-2003 A3 AA- A+ A3 AAA AAA
Series ST-2005 Aaa AA- A+ Aaa AAA AAA
Series ST-2008 AA- A+ AAA AAA
Series ST-2009 AA- A+ AAA AAA

General Obligation:
Refunding Bonds, Series 2003 A3 AA- A+ A3 AAA AAA
Series 2005, Drainage/Paving A3 AA- A+ A3 AAA AAA
Refunding Bonds, Series 2005 Aaa AA- A+ Aaa AAA AAA
Series 2007, Drainage/Paving Aaa AA- A+ Baa1 AAA AAA
Series 2008, Drainage/Paving/Sewerage AA- A+ AAA AAA

Underlying Ratings Insured Ratings
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DEBT SERVICE FUNDS DESCRIPTIONS  

 
 
Debt Service Fund – The Debt Service Funds are considered major funds.  Governmental fund type used to account for the 
accumulation of resources for, and the payment of, general long-term debt principle and interest. 
 
Below is a list of Terrebonne Parish’s debt service funds with a description of each activity: 
 
Bond Trust Fund - To accumulate funds, which the paying agent bank has returned to the Parish Government.  These funds are for 

coupons and bonds, which have extended beyond the ten-year holding period for the bank. 
 
Public Safety Pension Debt Service Fund – In 1998 the City of Houma refinanced their indebtedness to the Municipal Police 

Employees Retirement System (MPERS) and the Firefighters Retirement System (FRS) of the State of Louisiana.  
Refinancing issues were $2,265,000 Refunding Certificates of Indebtedness for the MPERS obligations and $3,725,000 
Taxable Refunding Certificates of Indebtedness for the FRS.  The Bonds are secured by and payable solely from a pledge and 
dedication of the excess of annual revenues of the Issuer above statutory, necessary and usual charges in each of the fiscal 
years during which the Series 1998 Certificates are outstanding. 

 
Road and Bridge Bond Sinking Fund - To provide for the accumulation of monies for the retirement of the $2,395,000 - 2005 

Refunding Paving Bonds, $2,000,000 - 2005 Series Paving Bonds, $815,000 - 2003 Refunding Bonds and $4,000,000 - 2007 
Series Road Bonds.  These bonds will be retired from ad valorem tax assessments. 

 
Capital Improvement Bond Reserve Fund - To account for $2,852,154 of bond proceeds from the 1998 - $12,625,000 Public 

Improvement Bonds, the 2000 - $4,500,000 Public Improvement Bonds, the 2003 - $5,200,000 Public Improvement 
Refunding Bonds, $7,495,000 Public Improvement Series 2005 Bonds, and $11,850,000 Public Improvement Series 2009 
bonds. Amounts equal to the highest combined principal and interest requirement in any succeeding calendar year on bonds 
payable from sales tax revenues are required to be held in reserve. 

 
Capital Improvement Bond Sinking Fund - To accumulate monies for payment of the 1998 - $12,625,000 Public Improvement 

Bonds, the 2000 - $4,500,000 Public Improvement Bonds, and the 2003 - $5,200,000 Public Improvement Refunding Bonds, 
$7,495,000 Public Improvement Series 2005 Bonds, and $11,850,000 Public Improvement Series 2009 bonds.  Financing is 
to be provided from an irrevocable pledge and dedication of the Parish’s portion of the one percent parishwide sales and use 
tax and the one-fourth of one percent sales and use tax levied for the Parish. 

 
Sanitation Bond Sinking Fund – To accumulate monies for payment of $8,865,000 General Obligation Bonds.  These bonds are now 

retired from ad valorem tax assessment. 
 
2008 Sewer Bond Sinking Fund – To accumulate monies for payment of $5,000,000 General Obligation Bonds.  These bonds will be 

retired from ad valorem tax assessments. 
 
2008 Public Improvement Bonds – To accumulate monies for payment of $9,825,000 for the purpose of Drainage and Road and  
 Bridge Projects.  The bonds will be retired from ¼ % Sales Tax. 
 
Parishwide Drainage Bond Sinking Fund - To provide for the accumulation of monies for the retirement of $1,030,000 of 2003 

Drainage Refunding Bonds, the 2005 - $2,030,000 Refunding Bonds, and the $3,000,000 - 2005 Series Paving Bonds and the 
$6,000,000 - 2007 Series Drainage Bonds.  These bonds will be retired from ad valorem tax assessments.   

 
Sewer Improvement and Paving Sinking Funds - To accumulate monies for the payment of special assessment bonds.  These bonds 

were used to finance public improvements or services deemed to benefit the properties against which the costs are assessed.  
The costs of the projects are estimated and property owners are assessed their proportionate share, i.e., estimated cost per 
linear foot times front footage.  The property owner either pays the assessment within 60 days or over a 10-year period.  
Interest is charged on the unpaid assessments usually at rates equal to the interest on the related bonds.  Bond principal and 
interest are paid with the monies provided by payments on the assessments and related interest. 
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2008 2009 2009 2010 2010
BUDGET SUMMARY ACTUAL BUDGET PROJECTED PROPOSED ADOPTED

REVENUES:

Taxes & Special Assessments 1,624,123 2,299,854 2,597,909 2,597,914 2,597,914

Miscellaneous Revenue 36,660 118,838 56,888 50,989 50,989

Charge for Services 0 0 (50) 0 0

Operating Transfers In 5,589,357 3,833,695 3,770,646 3,908,756 3,908,756

TOTAL REVENUES 7,250,140 6,252,387 6,425,393 6,557,659 6,557,659

EXPENDITURES:

General - Other 82,525        70,400 261,508 124,246 124,246

Victims Assistance 426,765      422,225 422,225 422,834 422,834

Fire-Urban 96,348 95,438 95,438 95,438 95,438

Roads & Bridges 808,713 812,411 811,581 819,441 819,441

Drainage 1,001,745 1,020,448 1,019,618 1,023,767 1,023,767

Sewerage Collection 2,723,776 3,549,753 3,574,358 3,248,879 3,248,879

Solid Waste Services 1,585,041 0 0 0 0

Operating Transfers Out 99,633 73,963 149,175 68,461 68,461

TOTAL EXPENDITURES 6,824,546 6,044,638 6,333,903 5,803,066 5,803,066

% CHANGE OVER PRIOR YEAR 
EXCLUDING OPERATING 
TRANSFERS OUT -3.95%

INCREASE (DECREASE) TO 
FUND BALANCE 425,594 207,749 91,490 754,593 754,593

FUND BALANCE, JANUARY 1 6,552,586 6,978,180 6,978,180 7,069,670 7,069,670

FUND BALANCE, DECEMBER 31 6,978,180 7,185,929 7,069,670 7,824,263 7,824,263
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SUMMARY OF UTILITY REVENUE BOND COVERAGE 

 
Interest

and
Fiscal

Year Charges Interest Total Coverage

1994 1,678,891 1,720,002 783,013 * 4,181,906 630,000 1,079,668 1,709,668 2.45
1995 4,436,280 1,803,691 738,180 * 6,978,151 655,000 1,051,318 1,706,318 4.09
1996 3,184,731 1,769,614 1,020,228 5,974,573 690,000 1,019,878 1,709,878 3.49
1997 4,574,159 1,716,941 985,728 7,276,828 720,000 985,378 1,705,378 4.27
1998 5,513,902 1,933,296 948,288 8,395,486 760,000 947,938 1,707,938 4.92
1999 5,208,715 2,127,485 907,248 8,243,448 800,000 906,898 1,706,898 4.83
2000 1,322,675 2,321,582 863,073 4,507,330 845,000 862,898 1,707,898 2.64
2001 175,634 2,476,251 816,103 3,467,988 890,000 815,578 1,705,578 2.03
2002 980,223 2,313,974 539,052 3,833,249 1,190,000 350,098 1,540,098 2.49
2003 1,616,646 2,371,604 517,230 4,505,480 1,145,000 399,293 1,544,293 2.92
2004 221,462 2,459,701 375,105 3,056,268 1,170,000 373,530 1,543,530 1.98
2005 3,426,767 2,545,007 342,345 6,314,119 1,205,000 340,770 1,545,770 4.08
2006 2,078,699 2,570,991 304,388 4,954,078 1,245,000 302,813 1,547,813 3.20
2007 1,177,811 2,642,000 260,838 4,080,649 1,285,000 259,238 1,544,238 2.64
2008 949,805 2,746,878 213,293 3,909,976 1,335,000 211,693 1,546,693 2.53
2009 ** 484,181 2,804,500 161,203 3,449,884 1,385,000 159,628 1,544,628 2.23
2010 *** 719,451 2,825,500 105,110 3,650,061 1,440,000 103,535 1,543,535 2.36

  *   Interest paid less interest earned on bond investments are capitalized.
**  Projected amounts for 2009.
*** Budgeted amounts for 2010.

Available

Principal

Debt Service Requirements

Net Income Depreciation Debt Service

for

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  265 

400 DEBT SERVICE FUNDS/ DEBT MANAGEMENT 
 

 
SCHEDULE OF NEXT 20 YEARS BONDED PRINCIPAL & INTEREST REQUIREMENTS 

 
PUBLIC GENERAL UTILITY

IMPROVEMENT OBLIGATION REVENUE

BONDS BONDS BONDS TOTAL

2010 3,126,213 2,256,526 1,543,535 6,926,274

2011 3,981,433 2,255,451 1,073,775 7,310,659

2012 3,978,873 2,270,035 0 6,248,908

2013 3,977,063 2,267,472 0 6,244,535

2014 3,757,153 2,026,104 0 5,783,257

2015 3,428,696 2,015,929 0 5,444,625

2016 3,423,128 1,840,554 0 5,263,682

2017 3,410,581 1,552,684 0 4,963,265

2018 3,425,095 1,554,320 0 4,979,415

2019 2,122,629 1,557,682 0 3,680,311

2020 1,844,809 1,568,204 0 3,413,013

2021 1,469,631 1,565,851           0 3,035,482

2022 1,463,537 1,575,661 0 3,039,198

2023 1,449,362 1,582,374 0 3,031,736

2024 1,452,022 1,590,404 0 3,042,426

2025 1,441,534 1,594,569 0 3,036,103

2026 836,772 1,189,403 0 2,026,175

2027 823,297 1,190,331 0 2,013,628

2028 808,059 396,309 0 1,204,368

2029 0 0 0 0

46,219,887 31,849,863 2,617,310 80,687,060
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The objective of the Terrebonne Parish Consolidated Government debt management policy is to maintain the Parish’s ability to incur 
present and future debt at the most beneficial interest rates without adversely affecting the ability to finance essential services.  Under 
Section 5-08. Bonded Debt; of the Terrebonne Parish Home Rule Charter, “Parish Government is empowered to incur bonded debt in 
accordance with this charter and the constitution and laws of the state.  When voter approval is required, no resolution shall be 
passed calling for a referendum to incur a bonded debt until an engineering and economic feasibility report shall have been made to 
the Council and a summary there of published in the official journal at least sixty (60) days prior to the proposed date of the election, 
unless the Council is required to call such an election pursuant to a petition as provided for under the general laws of this state.” 
 
 
COMPUTATION OF LEGAL DEBT MARGIN – AD VALOREM TAX BONDS 

 
 

Roads,

Highways

Purpose: and Bridges Drainage

Assessed valuation $ 722,165,295 $ 722,165,295

Debt limit:   10% of assessed value * $ 72,216,529 $ 72,216,529

Less: Debt outstanding 7,495,000 10,090,000

Amounts held in sinking funds 637,382 613,957

Debt applicable to limitation 8,132,382 10,703,957

Legal debt margin $ 64,084,147 $ 61,512,572

*  Debt may be incurred up to a limit of 10% of assessed valuation for any one purpose.  
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RATIO OF AD VALOREM TAX DEBT TO ASSESSED VALUE AND  
NET AD VALOREM TAX DEBT TO ASSESSED VALUE 

 
Ratio of Net

Ad Valorem Net

Tax Ad Valore

Net Debt to Tax

Assessed Ad Valorem Less Debt Ad Valorem Assessed Debt pe

Year Population Value Tax Debt Service Fund Tax Debt Value Capita

2001 105,123 518,268,420 16,605,000 964,894 15,640,106 3.02% 149

2002 105,935 541,404,945 15,620,000 889,586 14,730,414 2.72% 139

2003 106,823 571,075,180 14,060,000 931,530 13,128,470 2.30% 123

2004 107,127 613,656,650 12,320,000 1,740,000 10,580,000 2.01% 99

2005 107,146 646,663,595 11,110,000 1,825,000 9,285,000 1.44% 87

2006 108,938 693,603,910 10,400,000 2,290,000 8,110,000 1.17% 74

2007 108,424 697,905,630 19,695,000 2,185,000 17,510,000 2.51% 161

2008 108,576 709,298,030 18,660,000 2,590,000 16,070,000 2.27% 148

2009 ** 109,409 * 722,165,295 17,585,000 1,075,000 16,510,000 2.29% 151

2010 *** 109,561 * 732,082,830 16,460,000 1,125,000 15,335,000 2.09% 140

*    Estimated by Terrebonne Parish Consolidated Government.

**  Projected amounts for 2009.

*** Budgeted amounts for 2010.  
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RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR AD VALOREM TAX DEBT  
TO TOTAL GOVERNMENTAL EXPENDITURES 

 
Ratio of

Interest Debt Service

and Total General to General

Fiscal Total Debt Governmental Governmental

Year Principal Charges Service Expenditures Expenditures

1999 385,000 508,936 893,936 76,672,086 1.17%

2000 415,000 477,721 892,721 78,998,496 1.13%

2001 440,000 445,426 885,426 83,166,590 1.06%

2002 985,000 622,096 1,607,096 84,906,653 1.89%

2003 1,620,000 598,173 2,218,173 95,081,339 2.33%

2004 1,740,000 523,625 2,263,625 85,802,358 2.64%

2005 1,825,000 460,493 2,285,493 84,811,744 2.69%

2006 2,290,000 549,679 2,839,679 97,517,601 2.91%

2007 2,185,000 633,581 2,818,581 111,713,067 2.52%

2008 2,590,000 871,374 3,461,374 118,492,304 2.92%

2009 * 1,075,000 755,259 1,830,259 116,777,305 1.57%

2010 ** 1,125,000 715,608 1,840,608 125,607,119 1.47%

*   Projected amounts for 2009.

** Budgeted amounts for 2010.  
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COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT AD VALOREM TAX BONDS 

 
Percentage

Ad Valorem Applicable Amount

Tax Debt to Applicable

Jurisdiction Outstanding Government to Government

Direct:

Terrebonne Parish

        Consolidated Government $ 16,460,000 100% $ 16,460,000

Overlapping:

Terrebonne Parish

        School Board* 0 100% 0

       Total $ 16,460,000 100% $ 16,460,000

*The fiscal year of the Terrebonne Parish School Board ends on June 30th.                                                     

Overlapping debt is based on June 30, 2009 financial information.  
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CAPITAL IMPROVEMENT PROJECTS FUNDS 
 

 
INTRODUCTION 

 
 
The Capital Improvement Program addresses Terrebonne Parish’s needs relating to the acquisition, expansion, and rehabilitation of 
long-lived facilities and systems.  Capital projects are the infrastructure that the parish needs to provide essential services to current 
residents and support new growth and development.  Because of the length of time required to plan, design, and construct the various 
projects, the Capital Program encompasses historic and anticipated future costs for each project.  Specifically identified are the 
anticipated costs for the current fiscal year (the Capital Budget), and each of the four succeeding fiscal years.  The five-year plan is 
updated and adjusted each year.  These five years coupled with the prior year’s costs and anticipated costs to be incurred, provide the 
total estimated cost of each project.  This long-term cost projection, along with the reviews and controls set forth herein, enable the 
Parish to identify, prioritize and forecast the financial impact (capital and operating) on both a project and Parish-wide basis.  Only 
projects that meet the definition of a capital improvement are included in the budget.  Capital improvements are defined as: 
 

• Street construction and improvements. 
 

• Drainage Improvements and Levees 
 
• New and expanded physical facilities for the Parish. 

 
• Large-scale rehabilitation or replacement of existing facilities. 

 
• Purchase of pieces of equipment, which have a relatively long period of usefulness. 

 
• Cost of engineering or architectural studies and service relative to the improvements. 

 
• Acquisition of land and/or improvements for the Parish. 

 
 
CAPITAL IMPROVEMENT BUDGET AND POLICIES 

 
 
Each year, no later than the time of submission of the operating budget (at least ninety (90) days prior to the beginning of each fiscal 
year), the Parish president shall prepare and submit to the Council a Capital Improvement Budget covering a period of at least five (5) 
years.  The amount indicated to be spent during the first year of the Capital Improvement Budget should be the Capital Budget for that 
year.  The Capital Budget shall include: 
 

• A clear general summary of its contents. 
 
• A list of all capital improvements and acquisitions that are proposed to be undertaken for at least the five (5) fiscal years next 

ensuing with appropriate supporting information as to the necessity for such improvements and acquisitions. 
 

• Cost estimates, method of financing and recommended time schedules for each such improvement or acquisition. 
 

• The estimated annual cost of operating and maintaining the capital improvement to be constructed or acquired. 
 
Changes in the proposed Capital Improvement Budget by the Council shall be by the favorable vote of at least a majority of the 
authorized membership of the Council.  The Capital Improvement Budget shall be finally adopted not later than the second-to-last 
regular meeting of the fiscal year.  Amendments to the finally adopted Capital Improvement Budget shall be by ordinance in 
accordance with provisions of the Parish’s Home Rule Charter relative to ordinances.  Adoption of the Capital Improvement Budget 
represents an appropriation of funds for the fiscal year.  An appropriation for a capital expenditure shall continue in force until the 
purpose for which it was made has been accomplished or abandoned.  The purpose of any such appropriation shall be deemed 
abandoned if three (3) years pass without any disbursement from or encumbrance of the appropriation. 
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CAPITAL BUDGET FINANCING  

 
 
Revenues for the Capital Budget come primarily from General Obligation Bonds, ¼ percent sales tax dedicated to capital 
improvements, non-recurring surplus funds such as video poker, excess state mineral royalties, etc., and state and federal grants.   
 
GENERAL OBLIGATION BONDS 
 
Local governments issue bonds in order to permit current financing of long-term improvements.  Such financings enable the 
construction of projects today while deferring their burden until the future, thus diffusing the cost burden between present and future 
issues. 
 
General Obligation Bonds have been used frequently to fund Capital Improvement Projects.  Fifty years ago, municipalities and 
parishes in Louisiana had no general authority to levy sales and use taxes and accordingly the great majority of local government 
capital finance was through General Obligation Bonds.  Such bonds are backed by the “full faith and credit” of the issuing government 
and are secured by property taxes that must be levied without limitation as to rate or amount.  Because of the unlimited tax pledge, 
General Obligation Bonds are attractive to investors and usually bear lower interest rates than other bonds with similar maturities.  
The ability of a local government to issue such bonds is limited by the statutory debt limit (generally 10% of current assessed 
valuation for any one purpose) and there is a requirement for voter authorization.  Accordingly, changes in the annual assessed 
valuation have a direct affect on the Parish’s ability to finance capital improvements through General Obligation Bond sales.  The 
following graph shows the historic and projected assessed valuations for Terrebonne Parish: 
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CAPITAL BUDGET FINANCING (Continued) 

 
 
SALES TAX REVENUE BONDS 
 
Terrebonne Parish receives revenues from sales and use taxes to fund various components of government.  Sales tax revenue bonds 
must be voter authorized and their debt limit is a function of the revenues.   In 1965, a 1% tax was levied and divided equally between 
the Parish Police Jury, City of Houma (both now part of the Consolidated Government) and School Board.  Over a period of time, the 
Parish has added five dedicated ¼% levies, which brings the total Parish rate to 1.92%.    Each 1/3% taxes received by the Parish and 
City are customarily used for operations and maintenance expenses; a ¼% tax for road and bridges operations;  ¼% for drainage 
operations;  ¼% for library, ¼% for the Gulf to Morganza Hurricane Protection Projects, and the remaining ¼% is used for various 
capital expenditures and paying debt services of Public Improvement Bonds.  Those Public Improvement Bonds have funded major 
capital improvements including but not limited to a hospital, sewerage improvements, roads, bridges, drainage and other public 
buildings.   
 
The Parish’s economy has dictated the collections over the years with highs and lows, however the past 2 ½ years has brought about 
unusual changes, which have actually benefited the parish.  Immediately following hurricanes Katrina and Rita, our collections rose as 
much as 45%, and did stay steady with a 24.29% increase through December 2006.  This increase has enabled our Parish Government 
to finance increases in labor cost and several non-recurring capital improvements. 
 
The Parish has expected the increase in collections to level off in 2007, and as of July 2007, increase in collections has leveled off to a 
3% increase.  The following graph is a history of sales tax revenues collected in the Parish using a constant rate of the 3% Sales Tax 
through 2008, which was in effect in 1988. 
 

 

 
 
UTILITY REVENUE BONDS 
 
The Parish currently has no utility or utilities revenue bonds (Revenue Bonds) outstanding.  The City of Houma has outstanding 
Utilities Revenue Refunding Bonds payable from its electric and gas systems.  Such bonds are payable from electric and gas revenues 
and are not a claim on any other revenues of the City or Parish.  The revenues of the system are almost entirely derived from user 
charges for retail electric and gas service.  The City relies upon an interest in a coal fired generating plant in Boyce, Louisiana and its 
own gas powered electric plant for a majority of its power needs.  The natural gas distribution system is located within and partially 
outside of the City limits. 
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CAPITAL IMPROVEMENT PROJECTS FUNDS 
 

 
CAPITAL BUDGET FINANCING (Continued) 

 
 
UTILITY REVENUE BONDS (continued) 
 
The Parish previously operated a natural gas distribution system that is now part of the City system and the City previously operated a 
water system that is now part of a parish wide waterworks system operated by a parish wide waterworks district.  That district has 
financed all of its recent improvements from Revenue Bonds in order to leave tax-supported debt available for other Parish purposes.  
Similarly, the Parish previously operated a general hospital, originally financed through Public Improvement Bonds, is now operated 
by a hospital service district and all of its recent financings have been through the issuance of hospital revenue bonds. 
 
Revenue Bonds may be issued under various statutes, some of which require no voter authorization and their debt limit is a function of 
the utility system’s revenues. 
 
LIMITED TAX BONDS 
 
The Parish has the authority to issue limited tax bonds payable from the revenues of a specific tax.  Such bonds operate much like 
General Obligation Bonds except they are paid from a fixed property tax rather than an unlimited tax.  Although the taxpayers must 
vote on the tax, the bonds or certificates payable therefore are not required to be voted for and the debt limit and maturity of such 
obligations are a function of the revenues and time length of the tax.  The Parish has issued one Limited Tax Issue, which is the 
Sanitation Bonds. 
 
DISTRICT DEBT 
 
As described above, the Parish has created many special service districts to finance improvements and services in particular areas.  
The Parish has created from time to time, airport districts, road districts, road lighting districts, waterworks districts, sewerage 
districts, fire protection districts, hospital service districts, gas utility districts and the state has created a levee district that is parish 
wide.  Each of the districts has the ability to raise moneys through ad valorem taxes, user revenues, assessments or a combination 
thereof and most can incur debt for capital improvements.  Such districts are generally restricted to a particular governmental service 
and to providing same in a particular area. 
 
ONE-QUARTER PERCENT SALES TAX DEDICATED TO CAPITAL IMPROVEMENTS 
 
The Sales Tax Capital Improvement Fund accounts for the revenue from the one-quarter percent (1/4%) Capital Improvement sales 
tax for the retirement of the 1998, the 2000, and the 2005 Public Improvement Sales Tax Bonds, and the 2003 Public Improvement 
Sales Tax Refunding Bonds.  The ¼% Capital improvement tax has an irrevocable pledge to the outstanding bonds.  On a monthly 
basis a portion of the ¼% tax is transferred to the Debt Service Fund.  The Parish may use the monies remaining in the Sales Tax 
Capital Improvement Fund after debt service requirements are met, for the purposes for which the “Capital Improvement Sales Tax” 
was authorized.  The Parish uses these monies to fund various capital improvement projects throughout the Parish. 
 
NON-RECURRING SURPLUS FUNDS 
 
The expenditures in the Capital Project Funds are non-recurring in nature, therefore will fluctuate from year to year. 
 

• VIDEO POKER REVENUES 
Revenues generated from the operation of video poker devices, allocated annually through the State of Louisiana.  
This franchise fee is collected by the state on all video poker devices and is shared with participating Parishes.  
Many of Terrebonne Parish’s projects have been funded with video poker revenues.  
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CAPITAL IMPROVEMENT PROJECTS FUNDS 
 

 
CAPITAL BUDGET FINANCING (Continued) 

 
 

• EXCESS STATE MINERAL ROYALTIES 
State Mineral Royalties as per the Louisiana Constitution, Article 7, Section 4, states one-tenth of the royalties from 
mineral leases on state-owned land, lake and river beds and other water bottoms belonging to the state or the title to 
which is in the public for mineral development shall be remitted to the governing authority of the parish in which 
severance or production occurs.  A parish governing authority may fund these royalties into general obligation bonds 
of the parish in accordance with law.  It has been the practice of Terrebonne Parish to use a portion of State Mineral 
Royalties for recurring operations and excess funds for non-recurring or special projects.  We received  $9 million 
for the Year 2008 based on the collections to date and $3.9 million for the year 2009.  The Mineral Royalty 
collections depend on the price of oil, production volume and the number of wells, which have all been heavily 
influenced by post-storm (Katrina and Rita) conditions.   

 
• OTHER FINANCING ALTERNATIVES 

When Funds have excess reserves in their Fund Balances/Retained Earnings, those alternatives are considered on an 
“as needed” basis for the use in the Capital Budget. 
 

 
STATE AND FEDERAL GRANTS 
 
The majority of Terrebonne Parish’s grants for capital projects come from the federal or state government.  There are two major types 
of grants.  Open, competitive grant programs usually offer a great deal of latitude in developing a proposal and grants are awarded 
through a competitive review process. The majority of the Federal and State grants administered by the Parish are competitive grants.  
 
Entitlements of categorical grants are allocated to qualified governmental entities based on a formula basis (by population, income 
levels, etc.).  Entitlement funds must be used for a specific grantor-defined purpose.  Community Development Block Grant (CDBG) 
and Home Funds are two significant entitlement grants administered by the Parish Government. 
 
It is important to note that most federal and state grant programs, with the exception of some public housing programs, require the 
applicant to contribute to the cost of the project.  The required contribution, referred to as local “match,” can vary from five to 75 
percent. 
 
Federal Transit Administration Public Transit Planning, Capital and Operating Assistance funds, HUD Emergency Shelter Grant 
Program Funds and Local Law Enforcement Block Grant Funds, as well as various U.S. Department of Transportation, and U.S. 
Department of Commerce Funds utilized for capital improvements all require a local match, which varies according to specific 
program regulations. 
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IMPACT OF THE CAPITAL IMPROVEMENT PROJECTS ON THE OPERATING BUDGET 

 
 
The Terrebonne Parish Consolidated Government’s operating budget is directly affected by the Capital Improvement Projects 
depending on the project type.   Almost every new capital improvement requires ongoing expenses for routine operation, repairs and 
maintenance.  As they age, parish facilities and equipment that was once considered state-of-the-art will require rehabilitation, 
renovation or upgrading for new uses, safety and structural improvements.  The Parish’s Capital Program pay-as-you-go projects, 
grant-matching funds, and payments for sanitation bonds and lease/purchase agreement expenses also come directly from the 
operating budget.  
 
The costs of future operations and maintenance for each department estimates the Capital Improvement Projects based on past 
experience and expected increases in the costs of materials, labor, and other project components.  For instance, in fiscal year 2007, the 
cost was approximately: 
 

• $1,690 to maintain one acre of park property;  
 

• $323.37 per garbage customer to maintain the sanitation system; 
 

• $78.00 operating cost per vehicle per hour, and  
 

• $11,502 annually to maintain one mile of street improvements. 
 
Many improvements make a positive contribution to the fiscal well being of the parish.  Capital projects, such as downtown 
revitalization and the infrastructure expansion needed to support new development, help promote the economic development and 
growth that generates additional operating revenues.  The new revenue sources provide the funding needed to maintain, improve and 
expand the parish’s infrastructure.  The Parish along with the Downtown Development Corporation has a Boardwalk Project.  This 
project is to continue a boardwalk from the Downtown Marina to the Transit Bus Terminal along Bayou Terrebonne that will create a 
continuous promenade along the waterway.  Along the path of the boardwalk is Terrebonne’s Waterlife Museum among other points 
of interests.  The project will attract visitors and residents alike to our historic downtown and provide another means of pedestrian 
flow adjacent to Main Street, greatly benefiting the businesses and restaurants located along this street.  Hard-to-quantify savings 
offsets some of this cost, in particular those associated with the economic boost to downtown gained by promoting tourism.   
 
The 2010 Capital Improvements Budget tips the scale at $123,053,460, a decrease of 10% from the original 2009 budget.  As reported 
below, the currently active capital projects are valued at net balance (total funding less cumulative changes through the year end).  The 
“Change for 2010” represents new projects, 2009 expenditures, funding increases/decreases and transfer of closed out project 
balances.  

5 YEAR CAPITAL OUTLAY BY FUND BY CATEGORY

2009 Change for 2010
Project Type Budget 2009 Budget

Buildings 5,991,227       (122,844)        5,868,383        
Roads & Bridges 36,436,722     (4,307,080)      32,129,642      
Drainage 70,831,016     (5,017,358)      65,813,658      
Parks/Sidewalks/Trails 762,364          (4,625)            757,739           
Public Safety 346,194          (137,148)        209,046           
Coastal Restoration 3,987,497       117,187          4,104,684        
Economic Development 2,282,879       (1,229,021)      1,053,858        
Miscellaneous 504,947          1,424,517       1,929,464        
Sewer Improvements 13,100,258     (2,506,941)      10,593,317      
Sanitation Improvements 2,558,576       (1,964,907)      593,669           

Totals 136,801,680   (13,748,220)    123,053,460    
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IMPACT OF THE CAPITAL IMPROVEMENT PROJECTS ON THE OPERATING BUDGET (Continued) 

 
 
Like in 2009, the greatest amount of funding is allocated for Drainage purposes.  Because of the geographical location of Terrebonne 
Parish, storm/rainwater drainage is a key issue.  Generally, Terrebonne Parish is poorly drained.  Terrebonne Parish is located on the 
Gulf Coast and is subject to severe rainstorms as well as to tropical weather conditions.  The year of 2005 is still a vivid memory of 
the very active year of hurricanes to say the least.  Hurricanes Katrina and Rita have devastated coastal Louisiana.  Even though these 
two storms happened four years ago and were not a direct hit to Terrebonne Parish, this government has to keep the possible dangers 
to the forefront of our planning for protection to our citizens of this great parish.   Then, in 2008, this Parish received a direct hit from 
Hurricane Gustav and suffered a great deal of wind damage.  All citizens feared the worst of the possible storm surge.  However, just 
like a repeat of four years ago from Hurricane Rita, approximately two weeks later from Hurricane Gustav, Terrebonne Parish felt the 
brush of yet another hurricane, Hurricane Ike.  As with Hurricane Rita, a tidal surge covered most of south Terrebonne Parish.  
Because of the coastal erosion, the surge came further north pushing its way into the southern parts of the City of Houma, which had 
never happened before.  These horrific hurricanes proved that we have to provide our citizens with better drainage capabilities and 
hurricane levee protection. The channels of many of the streams, bayous, and canals are at or near sea level and gradients are too low 
to remove water effectively.  The lower Atchafalaya River, the largest input of freshwater, flows along the western border of the 
Parish.  It brings sediment and freshwater from the Mississippi and Red Rivers into the western part of the Parish and farther east via 
the Gulf Intracoastal Waterway.  The coastal marshes and swamps range from sea level to about three feet in elevation.  During 
tropical storms, large areas of the parish may be flooded to depths of several feet.  High water levels frequently inundate some low-
lying areas.  The maximum elevations within the parish range between 10 and 15 feet and are situated along the crests of the ridges in 
the northern portion of the Parish.  Another major factor facing the Parish is coastal erosion.  The latest statistics reflect that we are 
losing anywhere from 5 to 10 square miles per year of Terrebonne Parish’s tender coastline.  This loss equates up to 25 percent of the 
state of Louisiana’s total and Louisiana loses up to 80 percent of the national average of land loss per year.  Storm surges and high 
tides are an increasing dilemma facing Terrebonne Parish.  With these situations, one can see why Drainage Projects make up 53% of 
our total Capital Improvement Projects as shown on the following chart.   
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IMPACT OF THE CAPITAL IMPROVEMENT PROJECTS ON THE OPERATING BUDGET (Continued) 

 
 
Although Houma/Terrebonne area has fared well in comparison to the rest of the nation, we are feeling some affects of the economic 
downturn.  The overall budget for capital projects for the 2010 fiscal year has slowed in comparison to the most recent years.  The 
operation and maintenance budgets of most departments including the Road and Bridge Department and Drainage Departments had to 
“tighten their belts” along with the capital projects’ counterparts.  Along with the economic conditions, the Parish had to amend the 
2009 budget and remove dollars from the capital projects to help assist in the Parish’s recovery from the 2005 and 2008 hurricanes.  If 
the parish will receive reimbursements from FEMA for the repairs/rebuilding, the monies would be returned to the projects. 
 
Drainage projects and coastal restoration projects are of the utmost importance to our citizens and to their safety.  We are located 
about an hour southwest of New Orleans where Hurricane Katrina hit and two hours east of the area where Hurricane Rita hit directly.  
Because of our proximity of where the 2005 hurricanes hit in Louisiana, construction work was at a premium.  Most of the 
construction that was ongoing was in New Orleans and Southwest Louisiana.  Contractors, engineers, and architects were very busy in 
those areas.  Enough time has now passed and we are able to get our projects off the ground.  The necessity of amending our project 
dollars for hurricane cleanups, the ability to have contractors, engineers, and architects available for work,  the economic situation are 
reasons why our budgeted project total has decreased from 2009 to 2010. 
 
As already mentioned above, you will notice in the 2010 Capital Improvement Projects Chart a large percentage is drainage projects.  
This government has placed major importance on drainage projects such as the 1-1A Drainage Project.  This project is originally 
budgeted at $1,335,470, which is cleaning and deepening of Little Bayou Black from Barrow Street north to Schriever.  To prove the 
importance of drainage projects in this parish, between 2006 and 2007, we allocated another $3,951,483 to this project while in 2008; 
we are proposing yet another $100,000.  Another project is the 1-1B Drainage Project originally budgeted at $12,383,368, which 
covers approximately 16,576 acres between the natural ridges of Bayou Terrebonne to the west and Bayou Blue to the east.  Included 
in this vast project are two major pumping stations, a levee along Intracoastal Waterway, and for marsh mitigation all of which is to 
prevent local flooding from excessive rainfalls and tidal surges.  Ward 7 Drainage Improvements is another major drainage project 
with a total budget of $7,939,108.  Approximately, $2,313,418 has been spent so far on this project.  The Ward 7 Drainage 
Improvements project has two phases with the ultimate goal of providing for a major levee system connected to major pumping station 
in the lower part of the parish.  These projects along with a multitude of others (as listed on the following pages along with the 
operational impacts) are vital to the protection of our people and their homes and businesses in our parish.  Our Drainage Department 
has a 2010 operation and maintenance including operating capital expenditures proposed budget of $11,115,903 compared to the 2009 
originally proposed budget of $11,355,153.  This is a minimal decrease of $239,250 (2%).   
 
Due to the growth in our area, a demand for our infrastructure is ever increasing.  An increase in funding is allocated for Road and 
Bridge projects and Sewer Improvement projects as well.  New road projects are on tab to help relieve the major traffic congestions in 
and around metro area of Houma.  The total budget of Road Projects is $32,129,642 that is shown on the chart above at 26%.  Some of 
the projects in the planning are constructing roads around the City to divert some traffic from the city routes.  Also, some major 
improvements are proposed to elevate other roads in lower parts of the parish to make them passable during minor flooding.  The 
operation and maintenance as well as operating capital of the Road and Bridge Department is $6,584,174 which is a decrease of 
$373,909 or 5% over the 2009 original budget. 
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MORGANZA TO THE GULF HURRICANE PROTECTION PROJECT 
 

 
 

Terrebonne Levee and Conservation District 
Morganza to the Gulf Hurricane Protection Project 

¼ Cents Sales Tax Budget Request 
 Fiscal Year 2009-2010 

 
 
 
 
 
 

 
Source: Army Corps of Engineers 
 
In Terrebonne Parish, 
 Land was lost from 1956-78 at a rate of .79% per year. 
 From 1978-90, the rate increased to 1.2%. 
 It is predicted that 93,792 acres or 34.5% of the remaining wetlands will be lost in 50 years 

without any action to protect them. 
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