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TERREBONNE PARISH CONSOLIDATED GOVERNMENT 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
The Finance Department, Accounting Division is responsible for the overview and analysis of the financial activities 
of the Terrebonne Parish Consolidated Government (the Parish) for the year ended December 31, 2010.  The 
explanation provided is designed to introduce the financial highlights and offer an overview of our financial 
statements.   
 
Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s activities, resulting 
changes and facts known to date.   This narrative includes a government-wide financial analysis of revenues, 
expenses, and changes in the net assets.   Further detail offers our readers a financial analysis of the Parish’s funds 
consisting of the governmental fund types and proprietary funds.  We encourage our readers to consider the 
information presented here in conjunction with additional information that we have furnished in our letter of 
transmittal, which can be found on pages vii through xvii of this report. 
 

FINANCIAL HIGHLIGHTS 
 
Assets of the Parish, the primary government, exceeded its liabilities at the close of the most recent fiscal year by 
$468.2 million (net assets).  Of this amount, $72.4 million (unrestricted net assets) may be used to meet the Parish’s 
ongoing obligations to citizens and creditors. 
 
The Parish’s total net assets decreased by $2.0 million during 2010.  Governmental activities’ net assets decreased 
$8.1 million during 2010.  The business-type net assets increased by approximately $6.1 million in 2010.  
 
At the end of our current fiscal year, the Parish’s governmental funds reported combined ending fund balances of 
$132.6 million, an decrease of $23.7 million in comparison with the prior year.  Approximately 52.1% of this total 
amount, $69.1 million, is available for spending at the Parish Government’s discretion (unreserved fund balance). 
 
At year-end, unreserved fund balance for the general fund was $10.5 million, or 67.0% of total 2010 general fund 
expenditures. 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis are intended to serve as an introduction to the Terrebonne Parish Consolidated 
Government’s basic financial statements.  The Terrebonne Parish Consolidated Government’s basic financial 
statement comprise of three components:  1) government-wide financial statements, 2) fund financial statements, 
and 3) notes to the financial statements.  This report also contains other supplementary information in addition to the 
basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements reported in Exhibits 1 and 2 are designed to provide readers with a broad 
overview of the Terrebonne Parish Consolidated Government’s finances, in a manner similar to a private-sector 
business.   The statements combine all governmental funds’ current financial resources with capital assets and long-
term obligations.  Also presented in the government-wide financial statements is a total column for the business-type 
activities of the primary government. Component units are separate legal governmental entities to which the Parish 
may be obligated to provide financial assistance and are presented as a separate column in the government-wide 
statements and as individual activities in Exhibits 18 and 19.    
 
The Statement of Net Assets reported in Exhibit 1 presents information on all the Parish’s assets and liabilities, with 
the difference between the two reported as net assets.  Over time, increases or decreases in net assets may serve as 
useful indicator of whether the financial position of the Parish is improving or deteriorating. 
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The Statement of Activities reported in Exhibit 2 presents information showing how the government’s net assets 
changed during the most recent fiscal year.  All changes in the assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of the related cash flows.  Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods.  For example, 
uncollected taxes and earned but unused vacation leave result in cash flows for future periods.  The focus of the 
Statement of Activities is on both the gross and net cost of various activities, which are funded by the government’s 
general tax and other revenues.  This is intended to summarize information and simplify the user’s analysis of cost 
of various governmental services and/or subsidy to various business-type activities and component units. 
 
The government wide financial statements distinguish functions of the Parish that are principally supported by taxes 
and intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a 
significant portion of their costs through user fees and charges (business-type activities).  The governmental 
activities of the Parish include the financial activities of the General Government, Parish Legislative and 
Administration Services, Public Works (Government Buildings, Engineering, Centralized Fleet Maintenance, 
Drainage, Roads and Bridges and Public Transit), Public Safety (City Police, City Fire, Juvenile Detention, Adult 
Jail and Emergency Preparedness), Finance (Accounting, Customer Service, Information Systems and Purchasing / 
Warehouse), Parks and Recreation, Planning and Zoning, Risk Management, Human Resources, Housing and 
Human Services, and Legal. The business-type activities of the Parish include an electric generation and distribution 
operation, natural gas distribution, a sewerage collection system, sanitation maintenance system and operations of a 
civic center. 
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for 
specific activities or objectives.  Terrebonne Parish Consolidated Government, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  
All the funds of the Parish can be divided into three categories: governmental funds, proprietary funds and fiduciary 
funds. 
 
Governmental Funds are used to account for essentially the same functions reported as governmental activities in 
the government-wide financial statements.  The Governmental Major Fund presentation in Exhibits 3 through 12 is 
presented on a modified accural basis.  This is the manner in which the financial budget is typically developed.  
Unlike the government-wide financial statements, governmental fund financial statements focus on near-term 
outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  
Such information may be useful in evaluating a government’s current financing requirements.  The Parish has 
presented the following major funds: General Fund, Public Safety Fund, Grant Fund, Road and Bridge Maintenance 
Fund, Drainage Maintenance Fund, Terrebonne Levee and Conservation District and the Capital Projects Fund. 
 
All non-major governmental funds are presented in one column, titled Other Governmental Funds.  Combining 
financial statements of the non-major funds can be found in the Combining and Individual Fund Statements and 
Schedules that follow the basic financial statements. 
 
Proprietary Funds report both enterprise and internal service funds on the fund financial statements.  Enterprise 
funds are used to report the same functions presented as business-type activities in the government-wide financial 
statement.   The intent is that costs of goods or services to the general public on a continuing basis be financed 
primarily through user charges.  The Parish uses enterprise funds to account for its Utility System (electric and gas), 
Sewer System, Sanitation Maintenance Fund and Civic Center operations. The Internal Service Funds are an 
accounting device used to accumulate and allocate costs internally among the Parish’s various functions.  The 
government uses internal service funds to account for the financing of goods or services provided by the Risk 
Management (self-insurance, group benefits), Human Resources Administration (self-funded employment plan), 
Centralized Purchasing/Warehouse, Information Systems and Centralized Fleet Maintenance Departments.  Because 
these services predominantly benefit governmental rather than business-type functions, they have been included 
within the governmental activities section in the government-wide financial statements. Combining statements of the 
individual internal service funds can be found in the Combining and Individual Fund Statements following the basic 
financial statements. 
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Fiduciary Funds are used to account for resources held for the benefit of parties outside the Parish.  While these 
funds represent a trust responsibility, these assets are restricted in purpose and do not represent discretionary assets 
of the government.  Therefore, these assets are not presented as part of the government-wide financial statements.  
The basic fiduciary fund financial statements can be found on Exhibits 16 and 17. 
 
While the total column on the business-type fund financial statements for enterprise funds (see Exhibit 13 and 14) is 
the same as the business-type column at the government-wide financial statement, the governmental major funds 
total column requires a reconciliation because of the different measurement focus which is reflected on the page 
following each statement (see Exhibits 4 and 6).  The flow of current financial resources reflects bond proceeds and 
interfund transfers as other financial sources as well as capital expenditures and bond principal payments as 
expenditures.  The reconciliation eliminates these transactions and incorporates the capital assets and long-term 
obligations into the Governmental Activities column in the government-wide statements. 
 
Capital Assets 
 
General capital assets include land, improvements to land, easements, buildings, vehicles, machinery and equipment, 
infrastructure, and all other tangible assets that are used in operations and that exceed the Parish’s capitalization 
threshold explained in Note 1D, Exhibit 20.  The Parish has capitalized all general capital assets.  All infrastructure 
projects completed and acquired since year 1980 have been capitalized.  
 
Other Information  
 
Notes to the Financial Statements  
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.  The notes to the financial statements are a required part of the 
basic financial statements and can be found in Exhibit 20 of this report. 
 
Required Supplementary Information 
 
The required supplementary information presented immediately following the notes to financial statements in 
Statement RS-1 presents the funding progress on the Parish’s Other Postemployment Benefit Plan (OPEB) and 
Police and Firemen’s Retirement Trust Funds, presented in Statements RS2 and RS3, respectively.  January 1, 2010 
was the date of the (OPEB) Plan’s third actuarial valuation.  The latest actuarial valuation for the Firemen’s Pension 
and Relief Fund was December 31, 2010.  Because the Board for the Police Pension and Relief Fund believe Parish 
contributions and investment earnings have fully funded the actuarial liability, the latest actuarial valuation was 
December 31, 2004.   
 
Supplementary Information 
 
The combining statements referred to earlier in connection with the non-major governmental and proprietary funds 
are presented immediately following the notes to the financial statements.  Combining and individual fund 
statements and schedules include Statements A-1 through E-3 of the report. 
 
Other supplementary financial information can be found in Schedules 1 through 3 of this report.  The Statistical 
Section (Tables 1 through 22) is included for additional information and analysis and does not constitute a part of 
the audited financial statements. 
 
The Office of Management and Budget Circular A-133 Single Audit auditor reports, findings and schedules are 
included in a separately issued Single Audit Supplementary Financial Report. 
 

Government-Wide Financial Analysis 
 
The table on the following page reflects the condensed Statement of Net Assets for 2010, with comparative figures 
from 2009.   
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2010 2009 2010 2009 2010 2009

Assets:
Current and Other Assets 198.0$ 216.9$ 56.4$       52.5$   254.4$  269.4$ 
Restricted Assets 0.2        0.2        2.1           4.8        2.3        5.0        
Capital Assets 224.3   206.4   126.1       120.7   350.4    327.1   

Total Assets 422.5   423.5   184.6       178.0   607.1    601.5   

Liabilities:
Current Liabilities 55.6      47.6     15.5         14.1     71.1      61.7     
Long-Term Liabilities 62.3      63.0     5.6           6.5        67.9      69.5     

Total Liabilities 117.9   110.6   21.1         20.6     139.0    131.2   

Net Assets:
Invested in Capital Assets Net of Debt 180.9   161.9   125.1       118.3   306.0    280.2   
Restricted 52.2      65.4     37.6         38.1     89.8      103.5   
Unrestricted 71.6      85.6     0.8           1.0        72.4      86.6     

Total Net Assets 304.7$ 312.9$ 163.5$     157.4$ 468.2$  470.3$ 

Total

Terrebonne Parish Consolidated Government
Condensed Statement of Net Assets

December 31, 2010 and 2009
(in millions)

Governmental
Activities

Business-Type
Activities

 
 
For more detailed information see Exhibit 1, Statement of Net Assets. 

 

 
 

Approximately 65.4% of the Parish’s total net assets as of December 31, 2010, reflects the Parish’s investment in 
capital assets (land, buildings, infrastructure, machinery and equipment net of accumulated depreciation) less any 
related outstanding debt used to acquire those assets that is still outstanding.  The Parish uses these capital assets to 
provide services to citizens; consequently, these assets are not available for future spending.  Another 19.2% of the 
government’s net assets are subject to external restrictions as to their use.  
 
The remaining unrestricted net assets of 15.4% are available for future use as directed by the Parish President and 
Parish Council to meet ongoing obligations of the government to citizens and creditors. 
 

Invested in 
Capital 

Assets Net 
of Debt
65.4%

Restricted 
19.2%

Unrestricted    
15.4%

2010 TOTAL NET ASSETS
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The table below provides a summary of the changes in net assets for the year ended December 31, 2010, with 
comparative figures from 2009: 
 

2010 2009 2010 2009 2010 2009
Revenues:

Program Revenue:
Charges for Services 12.1$      12.1$      58.2$      54.6$      70.3$     66.7$   
Operating Grants and Contributions 27.8        25.4        0.8          1.0          28.6       26.4     
Capital Grants and Contributions 9.7          8.1          0.4          0.1          10.1       8.2        

General Revenues:
Property Taxes 23.9        22.9        8.1          7.9          32.0       30.8     
Sales Taxes 36.4        37.1        36.4       37.1     
Other Taxes 1.2          1.1          0.4          0.2          1.6          1.3        
Grants and Contributions Not

Restricted to Specific Programs 9.2          8.1          9.2          8.1        
Other 1.1          1.2          0.1          0.3          1.2          1.5        

Total Revenues 121.4      116.0      68.0        64.1        189.4     180.1   

Expenses:
General Government 24.2        21.1        24.2       21.1     
Public Safety 39.6        28.7        39.6       28.7     
Streets and drainage 33.1        39.1        33.1       39.1     
Health and Welfare 16.7        14.6        16.7       14.6     
Culture and Recreation 2.4          2.3          2.4          2.3        
Urban Redevelopment and Housing 4.7          3.9          4.7          3.9        
Economic Development and Assistance 3.3          2.4          3.3          2.4        
Conservation and Development 1.2          0.6          1.2          0.6        
Interest on Long-Term Debt 2.5          2.7          2.5          2.7        
Electric & Gas 39.2        36.9        39.2       36.9     
Sewerage 8.3          7.7          8.3          7.7        
Sanitation 12.3        13.0        12.3       13.0     
Civic Center 2.5          2.5          2.5          2.5        

Total Expenses 127.7      115.4      62.3        60.1        190.0     175.5   

(6.3)         0.6          5.7          4.0          (0.6)        4.6        

Special Items (1.4)         (1.4)        -       
Transfers (0.4)         1.7          0.4          (1.7)         -         -       

Increase (Decrease) in Net Assets (8.1)         2.3          6.1          2.3          (2.0)        4.6        

Net Assets, January 1 312.8      310.5      157.4      155.1      470.2     465.6   
Net Assets, December 31 304.7$   312.8$   163.5$   157.4$   468.2$   470.2$ 

Increase in Net Assets Before Special Items 
and Transfers

Total

Terrebonne Parish Consolidated Government
Condensed Statement of Changes in Net Assets

For the Years Ended December 31, 2010 and 2009
(in millions)

Governmental
Activities

Business-Type
Activities

 
The government’s net assets decreased by $2.0 million during the current fiscal year.   
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Governmental Activities net assets decreased $8.1 million in 2010, a decrease of $10.4 from 2009, primarily due to: 
 

1. A net increase in total revenues collected of $5.4 million, represented by an increase in the following areas: 
• Operating grants and contributions of $2.4 million 
• Capital grants and contributions of $1.6 million 
• Grants and contributions not restricted of $1.1 million, and a 

2. Net increase in total expenses of $12.3 million, the majority represented by increases and decreases in the 
following areas: 

• General Government, $3.1 million net cost of the parish self-insured risk and group benefit 
programs. 

• Public Safety, $10.9 million increase.  An increased distribution of $8.6 million to the Terrebonne 
Levee and Conservation District from a dedicated sales taxes collected for the Morganza to the 
Gulf Hurricane Protection Levee System.  An increase of $1.3 million of expenditures for the City 
Police and City Fire. 

• Streets and Drainage, $6.0 million decrease.  The majority of the decrease resulted from 2009 non-
recurring post-storm activity following the 2008 Hurricanes Gustav and Ike. 

• Health and Welfare, $2.1 million increase.  An increase of $1.1 million distribution to the 
Terrebonne Association of Retarded Citizens, from a dedicated millage levied by the Parish to 
supplement their operations. 

3. A special item transferring the net assets of a Fire District Special Revenue Fund to a new autonomous 
governing authority (now reported as a component unit), $1.4 million decrease. 

 

 
 
As shown below, 50.7% of the revenues generated by Governmental Activities are taxes, made up primarily of 
property and sales taxes. 
 

 
 

- 10.0 20.0 30.0 40.0 50.0 

Interest on long-term debt
Conservation and …

Economic development and …
Urban redevelopment and …

Culture and recreation
Health and welfare

Streets and drainage
Public safety

General government

Expenses and Program Revenues - Governmental Activities

Program Revenue Expenses

Charges for 
Services

9.9%
Operating Grants 
and Contributions

22.9%

Capital Grants and 
Contributions

8.0%

Taxes
50.7%

Grants and 
Contributions Not 

Restricted
7.6%

Other Revenue
0.9%

Revenues by Source - Governmental Activities
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Business-Type Activities net assets increased by approximately $6.1 million in 2010, compared to $2.3 million 
in 2009.  The primary reasons for the increase in net assets were as follows: 
 

• The operating income in the Utilities Fund increased by $1.3 million. 
• An increase in the operating loss of the Sewerage activities of $.2 million compared to 2009.   
• A decrease in the transfer of Utilities Funds to the General Fund of $1.3 million. 
• A transfer of $5.3 million of capital projects to the Sewerage activities. 

 
The following graph compares charges for services to the operating expenses of each activity. 
  

 
 

 
The chart below breaks down the business activities revenue by source: 
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Financial Analysis of the Government’s Funds 
 

Governmental Funds:  The focus of the Parish’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the Parish’s financing 
requirement.  In particular, unreserved fund balance may serve as a useful measure of a government’s net resources 
available for spending at the end of the fiscal year. 
 
The combined fund balances of the Parish’s governmental funds at December 31, 2010 was $132.6 million as 
compared to $156.3 million at January 1, 2010, an decrease of $23.7 million. Approximately 52.1% of this total 
amount ($69.1 million) constitutes unreserved fund balance, which is available for spending at the government’s 
discretion.  The remainder of fund balance is reserved to indicate that it is not available for new spending because it 
has already been committed to debt service ($1.8 million), capital projects ($61.6 million), and other ($.1 million).   
 
The general fund is the chief operating fund of the Parish.  At the end of the current fiscal year, unreserved, 
undesignated fund balance of the general fund was $10.4 million, while the total fund balance was $12.3 million.  
Compared with total fund balance of $12.5 million at the end of 2009, the fund balance decreased slightly by 
approximately $.2 million.   
 
Major funds represented by the Public Safety Fund (Police and Fire within the city limits of Houma), Grant Fund, 
Road and Bridge Maintenance Fund, Drainage Maintenance Fund, Terrebonne Levee District Fund and Capital 
Projects Fund had a combined net decrease in their fund balances of $19.9 million.  The significant increases or 
decreases are as follows:  the Public Safety Fund had an operational cost increase which depended on the fund 
balance for 2010; Road and Bridge and Drainage Funds had several major projects not complete at year end and 
carried forward funds to 2011; Terrebonne Levee & Conservation  District used accumulated funds for a major 
capital project; and the Capital Projects Fund is for multi-year projects, which results in fluctuating fund balances 
depending on the stages of construction in progress. 
 
Proprietary Funds:  The Parish’s proprietary funds provide the same type of information found in the government-
wide financial statements, but in more detail. 
 
Unrestricted net assets of the Utilities Fund at December 31, 2010, reflected $26.9 million.  This fund is used to 
account for electricity and gas services to certain areas of the Parish.  This fund is self-supporting from charges for 
service revenues.  This fund encompasses all operations associated with electric generation and distribution and gas 
distribution.  Investment in capital assets of the Utility Fund, net of related debt at the end of the current fiscal year 
totaled $44.2 million. 
 
The Sewerage Fund of the Parish had unrestricted net assets of $4.6 million at December 31, 2010.  This fund 
encompasses all assets associated with sewerage operations, maintenance, and capital improvements held by the 
Parish.  Investment in capital assets of the Sewerage Fund at the end of the current fiscal year totaled $57.1 million. 
 
The Sanitation Maintenance Fund had unrestricted net assets of $4.8 million.  The investment in capital assets at the 
end of current fiscal year totaled $9.8 million.  The revenues include user fees supplemented by an ad valorem tax. 
 
The Civic Center Fund had $14.0 million of net assets invested in capital assets and $.8 million unrestricted net 
assets.  A general fund supplement of $.9 million in 2010 was required for the operations and maintenance of the 
facility in addition to the revenues generated by sales and service charges. 
 

General Fund Budgetary Highlights 
 
The difference between the original general fund budget and the final amended budget was $5.1 million revenue 
increase; $6.5 million expenditure increase; an increase of $1.8 million from transfers in and $1.8 million transfers 
out increase to other funds.   
 
During the year, budget amendments to revenues were prepared to account for receipt of Federal and State grants 
totaling $5.1 million.  A transfer in from the Group Insurance Benefits Fund of $1.8 million was the repayment of 
funds needed in 2001 and 2002.    
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Material differences between actual results and final budgeted amounts in the general fund were primarily related to 
the following: 

• Multi-year state and federal grant programs were not completed at the end of the parish calendar year, 
which reflected large differences in both the intergovernmental revenues and related expenditures in 
various departments.   

• Sales tax revenues in excess of the budget, $.6 million resulted in a wind-fall of collections following the 
BP Oil Spill in 2010, when thousands of contractors were stationed in our Parish during critical months.  
The Parish waited until the actual funds could be determined and used them in the 2011 Budget. 

• Oil and gas state royalties in excess of budget, $1.4 million were recognized and used in the 2011 Budget 
after assurance of collections. 

 
Capital Asset and Debt Administration 

 
Capital Assets:  The Terrebonne Parish Consolidated Government’s investment in capital assets for its 
governmental and business type activities as of December 31, 2010, amounts to $350.4 million (net of accumulated 
depreciation).  This investment in capital assets includes land, buildings and system improvements, machinery and 
equipment, gas and electric utility systems, civic center, landfill, sewer system facilities, roads, highways, bridges, 
and drainage systems.  consisting of street and drainage projects accepted into the Parish maintenance during years 
1980 through 2001.  The net increase in the Parish’s investment in capital assets for the current fiscal year was $23.4 
million as compared to the beginning net assets.  There was a 8.7% net increase for governmental activities capital 
assets and 4.4% net increase for business-type activities capital assets. 
 
Major capital asset events during the current fiscal year included the following completed projects: 
 

• Statewide Generator Program, $.6 million 
• Bayou Terrebonne Boardwalk (infrastructure), $3.1 million 
• Hydrologic Study, $1.3 million 
• Adult Jail/Juvenile Detention Levee (infrastructure), $.8 million 
• Lower/Upper Ward 7 Levee/Drainage, Various Phases, (infrastructure), $9.7 million 
• 1-1B Intracoastal Canal Levee (infrastructure), $1.5 million 
• 2-1A Schriever Forced Drainage (infrastructure), $2.3 million 
• Bayouside Drive Bridge (infrastructure), $6.0 million 
• Industrial/Chabert Levee Project (infrastructure), $2.0 million 
• Systems Channels Project 1-1B Forced Drainage, Various Phases, (infrastructure), $1.4 million 

 
In addition, the capitalization of major projects still in progress during the current fiscal year included the following:   
 

• Lower/Upper Ward 7 Levee/Drainage (infrastructure), $6.4 million 
• Hobson & Bartaria Terminal, $1.4 million 
• Island Road Permanent Repairs (infrastructure), $.6 million 
• Drainage Pump Station Fuel Containment, Phase II, $1.3 million 
• SCADA Drainage Pump Station, $1.0 million 
• District 3 Broadmoor Drainage Improvements (infrastructure), $.8 million 
• Chris Lane Drainage Pump Station (infrastructure), $1.7 million 
• Parish Maintained Levee Improvements (infrastructure), $.7 million 
• Hollywood Road Widening South (infrastructure), $1.4 million 
• Country Drive Widening (infrastructure), $1.5 million 
• Highway 311/Enterprise Dr. Bridge, $1.9 million 
• Westside Boulevard Extension to MLK (infrastructure), $1.0 million 
• Major Turning Lane Improvements (infrastructure), $1.7 million 
• Systems Channels Project 1-1B Forced Drainage, Various Phases (infrastructure), $1.2 million 
• Susie Canal & Suzie Canal Extension (infrastructure), $.5 million 
• Thompson Road Levee/Drainage (infrastructure), $.9 million 
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2010 2009 2010 2009 2010 2009

Land 2.3$     2.6$     3.5$     3.5$     5.8$     6.1        
Buildings 27.3     28.2     27.3     28.2     
Infrastructure 145.5   120.3   145.5   120.3   
Machinery and equipment 21.3     21.4     2.4        0.4        23.7     21.8     
Electric system and buildings 29.4     29.3     29.4     29.3     
Gas distributions system and buildings 14.2     13.2     14.2     13.2     
Sewer system and buildings 49.4     50.0     49.4     50.0     
Landfill buildings and improvements 6.5        6.3        6.5        6.3        
Civic Center buildings and equipment 12.8     13.0     12.8     13.0     
Construction in progress 27.9     33.9     7.9        5.0        35.8     38.9     

Total 224.3$ 206.4$ 126.1$ 120.7$ 350.4$ 327.1$ 

Capital Assets
(Net of Depreciation)

December 31, 2010 and 2009

Total

(in millions)

Governmental
Activities

Business-Type
Activities

 
Additional information on the Parish’s capital assets can be found in Note 8, Exhibit 20 of this report. 
 
Long-term Debt:  At the end of the current fiscal year, the Parish had total bonded debt outstanding of $54.6 
million compared to the prior year of $58.9 million, which is reflected below. 
 

2010 2009 2010 2009 2010 2009

Public Improvement 32.0$   34.0$   32.0$   34.0$   
General Obligation 21.2     22.4     21.2     22.4     
Revenue Bonds 1.4$     2.5$     1.4        2.5        

Total Outstanding 53.2$   56.4$   1.4$     2.5$     54.6$   58.9$   

Total
Outstanding

Terrebonne Parish Consolidated Government
Summary of Outstanding Debt at Year-end

December 31, 2010 and 2009
(in millions)

Governmental 
Actvities:

Business-type
 Activities

 
The Parish issued public improvement bonds funded by the net collections of sales and use taxes levied by the 
Parish.   New bonds cannot be issued if the highest future year’s principal and interest payment will exceed 75% of 
the anticipated revenues of the tax securing the bonds for the year the bonds are sold.  Debt service due within one 
year for Public Improvement Bonds is $2.6 million, which is 54.7% of the budgeted 2011 one-fourth (1/4) of one 
percent (1%) Capital Improvement Sales Tax revenues. 
 
The Parish’s general obligation bond debt may not exceed 10% of the assessed value of all property of the Parish for 
any one purpose.  These bonds are secured by unlimited ad valorem taxation.  The assessed value of the Parish for 
2010 was $914.7 million, making the debt limit for 2010 at $91.5 million.  The Parish has issued and outstanding 
five general obligation bond issues totaling $21.2 million, which is within 23% of the debt limit.   
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Additional information on the Parish’s long-term debt can be found in Note 10, Exhibit 20 of this report. 
 
As of December 31, 2010, the Parish bonds are rated by major rating services Moody’s and Standard & Poor’s. 
 

Moody's 
Investors 
Service 

Standard and 
Poor's 

Fitch 
Ratings

Moody's 
Investors 
Service 

Standard and 
Poor's 

Public Improvement Bonds:
Series ST-1998A A2 AA- A+ Aaa AAA
Sewer Refunding Bonds, Series ST-1998B A2 AA- A+ Aa3 AAA
Series ST-2000 A1 AA- A+ A1 AAA
Refunding Bonds, Series ST-2003 A3 AA- A+ A3 AAA
Series ST-2005 Aaa AA- A+ Aaa AAA
Series ST-2008 AA- A+ AAA

General Obligation:
Refunding Bonds, Series 2003 A3 AA- A+ A3 AAA
Series 2005, Drainage/Paving A3 AA- A+ A3 AAA
Refunding Bonds, Series 2005 Aaa AA- A+ Aaa AAA
Series 2007, Drainage/Paving Aaa AA- A+ Baa1 AAA
Series 2008, Drainage/Paving/Sewerage AA- A+ AAA

Underlying Ratings Insured Ratings

 
 

Economic Factors and Next Year’s Budget and Rates 
 
Sales Taxes:  On April 20, 2010, the Deepwater Horizon Drilling Rig owned by British Petroleum exploded off the 
coast of Louisiana, triggering the largest spill in history (“BP Spill”).  Although still too early to predict the impact 
on our sales tax and state mineral royalties, the Parish is expected to see a change in our fishing industry’s way of 
life.  For the 2011 Budget, the Parish decreased expected sales tax revenues by 5%, which hopes of collecting and 
recognizing additional revenues after an assurance of their collections. 
 
State Mineral Royalties:  It has been the practice of Terrebonne Parish to use a portion of State Mineral Royalties 
for recurring operations and excess funds from non-recurring or special projects.  The collections depend on the 
price of oil, production volume and the number of wells, which have all been heavily influenced by various 
hurricanes, oil spills and government regulations. The revenues for 2010 provided an increase of $1.4 million over 
the $3.97 million in 2009.   Over the last ten years, the Parish has collected as high as $9.2 million and as low as 
$3.97 million.  With this in mind, the Parish has cautiously budgeted $4.0 million for 2011 and continues to monitor 
the effects of the 2010 BP Spill.   
 
On the following page is a past history of collections and estimates for 2011.  Any royalties received in excess of 
$4.0 million in 2011 will be budgeted after an assurance of their collection.   
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Year Collections

2000 5,278,225      
2001 6,751,556      
2002 4,308,077      
2003 5,573,056      
2004 5,907,425      
2005 6,632,181      
2006 9,184,432      
2007 6,812,116      
2008 9,055,810      
2009 3,973,217      
2010 5,389,015      
2011 4,000,000      

State Mineral 
Royalties
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General property taxes

This financial report is designed to provide a general overview of the Terrebonne Parish Consolidated Government’s 
finances for all those with an interest in the government’s finances.  Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to the Finance 
Department, Chief Financial Officer, P. O. Box 2768, Houma, La.  70361.  General information relating to the 
Parish can be found at the Parish website, 

 are expected to continue the modest growth experienced in the last seven years.   In 2011 the 
Parish estimated the Parish wide collections to be the same as 2010.   The special districts vary in growth depending on 
the area.  The total collections for 2011 were estimated to be $36.6 million. 
 
Property is reassessed every four years, with 2008 the most recent year of reassessment. The next scheduled 
reassessment is for the year 2012, however a special reassessment has been performed in 2011.   Property subject to 
taxation is assessed as a percentage of its fair market value.  Residential properties and all land are assessed at 10%, 
other property and electric cooperative properties, excluding land, are assessed at 15%, and public service 
properties, excluding land, are assessed at 25% of fair market value.  The assessor completes the current year tax roll 
after the budget is submitted to the Council for approval with adjustments other than nominal made during the year.   
  
Video Poker Proceeds:  Video Poker revenue began in 1993 and has steadily grown from the first year collections 
of $332,000 to the collections in 2010 of $2.4 million.   Based on the assumption this revenue being difficult to 
predict, we have only budgeted $2.4 million for 2011 and will continue to watch the monthly collections.  Excess 
will be budgeted after assurance of collections. 
 
Labor:  The 2010 unemployment rate for Terrebonne Parish averaged 5.3% compared to 5.5% in 2009.  

 
Requests for Information 
 

www.tpcg.org. 
 
 



































































































































































































































































































































































































































Table 16
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Average %
Public Unemployment

Personal School Terrebonne
Fiscal Income Median Enrollment Parish
Year Population (3) Age (1) (2)

2001 105,123 (5) ############ 23,564$ 33.0 (4) 19,257 3.80%
2002 105,935 (2) 2,440,318,660 23,036 33.0 (4) 19,274 3.90%
2003 106,823 (6) 2,547,835,373 23,851 33.0 (4) 18,914 3.80%
2004 107,127 (6) 2,640,252,042 24,646 33.0 (7) 18,792 4.10%
2005 107,146 (6) 2,648,541,974 24,719 33.0 (7) 18,553 6.60%
2006 108,938 (6) 3,360,519,424 30,848 35.2 (8) 18,237 3.30%
2007 108,424 (5) 3,767,083,456 34,744 34.7 (5) 17,935 2.60%
2008 108,576 (5) 4,126,430,880 38,005 34.2 (5) 17,635 3.60%
2009 109,291 (5) 4,267,704,259 39,049 * 34.9 (5) 18,921 5.50%
2010 111,860 (5) n/a n/a 34.4 (5) 18,850 5.30%

Sources:
n/a - Not available

* Latest available 2009

(1) Terrebonne Parish School Board

(2) Louisiana Department of Labor statistics

(3) U.S. Department of Commerce, Bureau of Economic Analysis

(4) Population Estimates Program, Population Division, U.S. Census Bureau

(5)  U. S. Census Bureau

(6) Louisiana Tech University in Ruston, Research Division, College of Administration and Business

(7)  Wikipedia

(8)  Sperling's Best Places

Income
(3)

(Unaudited)

Terrebonne Parish Consolidated Government

Last Ten Fiscal Years
Demographic and Economic Statistics
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0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

A
ve

ra
ge

 %

Last Ten Years

Unemployment Rate




















	Comprehensive Annual Financial Report

	Title Page

	Table of Contents

	Introductory Section	

	Letter of Transmittal

	Principal Officials

	Organizational Chart

	Certificate of Achievement for Excellence in Financial Reporting


	Financial Section

	Independent Auditor's Report

	Management's Discussion & Analysis

	Basic financial Statments

	Government-wide Financial Statments

	Statement of Net Assets

	Statement of Activities


	Fund Financial Statements:

	Governmental Funds:

	Balance Sheeet

	Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Assets

	Statement of Revenues, Expenditures & Changes in Fund Balances 
	Reconciliation of the Statement of Revenues, Expenditures & Changes in Fund Balances of Government Funds to the Statement of Activities

	Statement of Revenues, Expenditures & Changes in Fund Blances-Budget & Actual:

	General Fund

	Public Safety Fund

	Grant Fund

	Road & Bridge Maintenance Fund

	Drainage Maintenance Fund

	Terrebonne Levee & Conservation District Fund



	Proprietary Funds:

	Statement of Net Assets

	Statement of Revenues, Expenses & Changes in Fund Net Assets

	Statement of Cash Flows


	Fiduciary Funds:

	Statement of Fiduciary Net Assets

	Statement of Changes in Fiduciary Net Assets


	Descretely Presented Componen
t Units: 
	Combining Statement of Net Assets

	Combining Statement of Activities



	Notes to Financial Statements

	Note 1-Summary of Significant Accounting Policies:

	A. Financial Reporting Entitiy

	B. Basis of Presentation

	C. Basis of Accounting & Measurement Focus

	D. Assets, Liabilities & Fund Equity

	E. Special Items

	F. Restatement of Nets Assets

	G. New GASB Statements


	Note 2-Stewardship, Compliance & Accountability

	A. Budgetary Information

	B. Deficit Fund Balance & Net Assets of Individual Funds

	C. Expenditures/Expenses Exceeding Appropriations


	Note 3- Property Taxes

	Note 4- Deposits & Investments

	Note 5- Receivables

	Note 6- Due To & From Other Governmental Units

	Note 7- Restricted Assets

	Note 8- Chages in Capital Assets

	Note 9- Accounts Payable & Other Current Liabilities

	Note 10- Long-Term Debt

	Note 11- Due To & From Other Funds

	Note 12- Major Suppliers- Enterprise Funds

	Note 13- Investment in LEPA

	Note 14- Interdepartmental-Utilities Usage

	Note 15- Reconciliation of Transfers

	Note 16- Operating Leases

	Note 17- Risk Management

	Note 18- Commitments & Contingencies

	Note 19- Postretirement Hospitalization & Life Insurance Benefits

	Note 20- Pension Plans

	Note 21- Landfill Closure & Postclosure Care Cost

	Note 22- On-Behalf Payments For Supplemental Pay

	Note 23- Subsequent Events



	Required Supplementary Information Section

	Schedule of Funding Progress for the Primary Government OPEB Plan

	Schedule of Funding Progress for Police Pension & Relief Fund

	Schedule of Funding Progress for Firement's Pension and Relief Fund


	Supplementary Information Section

	Combining & Individual Fund Statements & Schedules:

	Nonmajor Governmental Funds:

	Combining Balance Sheet

	Combining Balance Sheet - Road Lighting District Maintenance Funds

	Combining Statement of Revenues, Expenditures & Changes in Fund Balances

	Combining Statement of Revenues, Expenditures & Changes in Fund Blances-Road Lighting District Maintenance Funds

	Schedule of Revenues, Expenditures & Changes in Fund Balances-Budget & Actual:

	Dedicated Emergency Fund

	Terrebonne Juvenile Detention Fund

	Parish Prisoners Fund

	Non-District Recreation Fund

	City Marshal Fund

	G.I.S. Mapping System Fund

	Office of Coastal Restoration/Preservation-Coastal Zone Management Fund

	Parish Transportation Fund 
	Sales Tax Capital Improvement Fund

	Road District No. 6 Maintenance Fund

	Fire Protection District No. 8 Maintenance Fund

	Road Lighting District No. 1 Maintenance Fund

	Road Lighting District No. 2 Maintenance Fund 
	Road Lighting District No. 3A Maintenance Fund

	Road Lighting District No. 4 Maintenance Fund

	Road Lighting District No. 5 Maintenance Fund

	Road Lighting District No. 6 Maintenance Fund

	Road Lighting District No. 7 Maintenance Fund

	Road Lighting District No. 8 Maintenance Fund

	Road Lighting District No. 9 Maintenance Fund

	Road Lighting District No. 10 Maintenance Fund

	Health Unit Fund

	Retarded Citizens Fund

	Parishwide Recreation Fund

	Mental Health Fund

	Criminal Court Fund



	Enterprise Funds:

	Schedule of Revenues, Expenses & Changes in Fund Net Assets - Budget & Actual:

	Utilities Fund

	Sewerage Fund

	Sanitation Maintenance Fund

	Civic Center Fund



	Internal Service Funds:

	Combining Statement of Fund Net Assets

	Combining Statement of Revenues, Expenses & Changes in Fund Net Assets

	Combining Statement of Cash Flows

	Schedule of Revenues, Expenses & Changes in Fund Net Assets-Budget and Actual:

	Insurance Control Fund

	Group Health Insurance Fund

	Human Resources Fund

	Centralized Purchasing Fund

	Information Systems Fund

	Centralized Fleet Maintenance Fund



	Fiduciary Funds:

	Combining Statement of Fiduciary Net Assets:

	Agency Funds

	Pension Trust Funds


	Combining Statement of Changes in Fiduciary Net Assets-Pension Trust funds

	Statement of Changes in Assets & Liabilities-All Agency Funds


	Capital Assets Used in the Operation of Governmental Funds:

	Schedule By Source

	Schedule By Fun
ction & Activity 
	Schedule of Changes By Function & Activity




	Other Supplementary Information Section

	Uniform Financial Reporting Standards for Public Housing Authorities-Financial Data Schedules

	Schedule of Compensation Paid to Council

	Schedule of Property, Plant & Equipment-Utilities Fund



	Statistical Information Section (Unaudited)
	Net Assets by Component

	Changes in Net Assets

	Governmental Activities Tax Revenues by Source

	Fund Balances of Governmental Funds

	Changes in Fund Balances of Governmental Funds

	Assessed Value & Estimated Actual Value of Taxable Property

	Property Tax Rates

	Principal Property Taxpayers

	Property Tax Levies & Collections

	Sales Tax Revenues

	Ratios of Outstanding Debt by Type

	Ratios of General Bonded Debt Outstanding

	Direct & Overlapping Governmental Activities Debt

	Legal Debt Margin Information

	Pledged-Revenue Coverage

	Demographic & Economic Statistics

	Principal Employers

	Full-time Equivalent Parish Government Employees by Function

	Capital Asset Statistics by Function

	Operating Indicators by Function

	Schedule of Insurance in Force-Utilities Fund 
	Schedule of Utility Customers-Urban Services District-Utilities Fund







