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CHAPTER 2 Franklin worked with the parish staff to develop
PUBLIC PARTICIPATION EFFORTS project information (including an overall project
timeline for the public) for the paristvebsite and
Representatives from the Terrebonne Parisha projectspecific email address for ease of
| 2yaz2t ARIFIGSR D2 @SNYYSy co@raunidatiohsymhitye publicyaRd aBsistgdriy 3
Department and the Vision 2030 project creation of a projectspecific logo for branding
consultant team(Providence, Franklin Industries, purposes. A stakeholder database of 239
Brown + Dangsand Morris P. Hebert, Inc.) joined community leaders was developed for use in
together to provide public meetings for Phase Illemail communications.
of the Terrebonne Parish Comprehensive Plan
Update project. Franklin led the public In preparation for the kickoff event, Franklin
involvement portion of this project. #\ such, developed avideo flyerand met with the project
CNIylftAyQa NBES 2y (K Stéerind BEh@i&eQdi shafe yintdbfmdRIS aboutY S R A
relations, social media efforts, engagementthe public involvement strategies to be used.
exercise development, database developmentAdditionally, Franklin initiated and maintained a
grassroots promotions and venue logisticsprojectspecific Facebook site utilizing event
coordination to facilitate project access on ainvitations for specific meetings and capturing
widesprea basis. Franki also provided staff to comments online at
facilitate interactive exercises at the kickoff www.facebook.com/terrebonneplan which
meeting and alcommunitymeetings inRound 1 reached more than 1,300 friends by mithy
2012. A print advertisement was purchased for
publication of the event flyer through the
newspaper on May 4, 2011.
This Cmprehensive Plan Update represents the
first time social media, such as Facebook, have
been used to effectively communicate with
citizens during the planning process.

Promotional flyerscontaininginformation about
the parishwide event inMay 2011 wereshared
with the Steering @mmittee and with all public
school students in April. Prior to the kickoff

This chaptemprovides a comprehensive review of Mmeeting, Franklin developed a full slate of Round
efforts made to engage the public in thisitcal 1 meetings to be offered at sites throughout the

component of the overall planningqcess. parish, and created a promotional flyer and
postcard Isting the dates and times of the

Parishwide Kickoff meetings to allow residents sufficient time to plan

Monday, May 16, 2011 F2N) LI NOGAOALI GA2Yy G GK

HoumaTerrebonne Civic Center meetings. In total, 18,000 flyers were printed to

6:00 pm distribute via school students. Additionally, at the

44 attendees May kickoff meeting, 5,00 promotional

postcardst A A GAY 3 GKS adzYy YSNDa
Prior to conducting this parisiide meeting, Were distributed to participants so that they could
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be placed at appropriate sites throughout the FLYER AND PRINT ADVERTISEMENT
parish. (AD RAN MAY 4, 2011 IN HOUMA COURIER)

Email reminders included the following emails
sent to the project database:

Terrebonne Parish
Comprehensive Plan

Vision 2030

Residents are encouraged to attend to find out more
about the steps the parish is taking to plan for its future!

1 May 4, 2A1 ¢ encouraging participation at
May 16 kickoff meeting

1 May 13, 2011¢ reminder about May 16
kickoff meeting and posting of video flyer

1 May 19, 2011¢ reminder of upcoming
meetings during the summer and posting
of presentation from May 16 meeting

amazie Commn s

As parish leaders gear up to begin gathering
additional community input to the Terrebonne
Parish Vision 2030 Comprehensive Plan,
community residents are urged to get involved
and to stay informed.

Join the planning team for a parish-wide
kickoff meeting May 16th, to find out what to
expect as the comprehensive plan is developed.

If you cannot make the meeting, take a moment
to sign up for updates by emailing the team at
masterplan@tpcg.org or find us on Facebook at
Vision 2030: Terrebonne Parish today.

The community-wide kickoff of the comprehen-
sive planning process is set for,

Monday, May 16th
Terrebonne Civic Center
346 Civic Center Blvd.
Houma, Louisiana
6:00 p.m.

SAMPLE POSTCARD USED FOR PROMOTIONS
AND FOR VISIONING EXERCISE

Vision 2030

Building Sustainable Communities
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PROJECT TIMELINE

Parish-wide Kickoff

Round 1 Community Session

Round 2 Community Sessions

Spring 2012

Parish-wide Draft Plan Review
Summer/Fall 2012

Planning Commission Adoption
Late Fall 2012

Parish Council Acceptance

PRESS RELEASE

NEWS

tftly FT2NJ LGaA

'FOR INMEDVATE RELEASE For mare information, contact:
April 25, 2011 Risa Mueller 225.7T68 9060
or Jennifer Rohinson 9858736568

-, Terrebonne Parish Vision 2030 Comprehensive Plan Begins

HOUMA - s the parish gears up ko begin gathering commanity ingut & the Temebonne Parish Visin
2030 Comprehensive Plan, commaunity residents are wped ba get involved and to stay informed.

- “We want 1o have insight from as many reskdents as possible ¥ we mave fansard,” explained Pat Garsan
5 Parish Consolidaied Government's Planning and Zoning Depariment. “Ouwr consultant team is curendly
fnallzing detals regarding how the plan will be develcped based on community Input. One Important
fachor is making sure thal residenis stay informed. We wanl §a make sure sveryone has a chance o
racalve updates and offer additonal suggSstians.”

" The communitywide kickoM of fhe comprehensive planning process is sed for May 187 at 8:00 pm at e
Fl" Tamebonne Clvic Canler. Reucsnts are sncouraged o atend 1o ind out mars about the staps the parksn
Is taking 1o plan for fis ffture in a sustainable way. In sddbion, community residenls can learn af
upooming events related fo the masier plan in a number of ways:

1} Elecironic updates will be sent ta all thase wishing o be on the e-natification st
2) The project website will be fully operational by May 1 al wwa.tpog oeg;
|_ 3) Fiyers and newsletbter updabes will be shared with area charches, businesses, lbraries
and othier community ceganizatiors ba allow the information o be spread mare fully Infa
the area;
4) Stay updated through Facebook ai Vision 2030: Terrebonne Parish, and
51 Mews onganizations are asked o azsist in sharing information.

The consuRlant team i launching an inital outrsach efiort (o open the OOeSS 1035 Many reskents as
W possible.  Community residents or organizalions who are inferested in being kepd informed during the
PrOCESS are encouraged 1o call 073-6560 or emal the team at mgsispianghipeg org 1o be added o the
communication list, and to provide the feam with more information about the best ways to keep the
CommLUNRy Informesd.

C dz(i dzNB 2-3

IMIFO FOR BULLETIMNS
(please plsce by week, or just drop in the ones that correspond to your geographic location):

To inchede Jurme 15-Anly 7

Terrebonne Parish Consolidated Gowernment wants to hess from you as the Wision 2030
Comprehensive Flan i3 developed. Join the planning tesm st a workshop near you in July or
August to share your priceiies about housing, transportation, parks, infrastrscture Investments,
community sustainabadity and reslency. mark your calendars for the first workshop on
Tharsday. July 7 @ &9 pm at the Dularge Gym.

To inchede July 3710 weekend:

Terrebonne Parish Consolidated Gowernment wants to hear from you as the Wision 2030
Comprehensive Flan s developed. Join the planning tesm st a workshop near you in July or
August to share your priceiies about housing, transportation, parks, infrastrecture Investments,
community sustamability and resiliency. Mark your calendass for the next workshops on
Tuwesday, July 17 & o000 pm st the Chauvin Gym or Tharsday, July 14 & 000 pm st the
Municipsl Ausditoriem in Houma.

To inchede July 18717 weskend-

Terrebonne Parish Consolidated Gowernment wants to hear from you as the Wision 2030
Compeehensive Flan i3 developed. Join the planning team at a workshop near you in July or
August to share your priorties sbowt housing, transportation, parks, Infrastrscbure iInvestments,
community sustainability and resiliency. Mark yowr calendars for the nest workshop on
Tuwesday, July 19 & &:00 pm at the Bsyou Black Gym, 3888 Scwthdown Msndalay Rosd,
Houmea.

To inchede July 23724 weekend:

Terrebonne Parish Consolidated Gowernment wants 1o hess from you as the ¥ision 2030
Compeehensive Plan Is developed. Join the planning team st a workshop nesr you in July aor
August to share your priceities about housing, transportation, parks, iInfrastnecture vestments,
community sustainability and resiliency. Mark your calendsrs for the next workshops on
Tuwesday, July 28 & 8:00 pm at the Schriever Gym, or Thursday, July 78 & 800 pm at the
Montegut Gym.

LETTER TO CHURCHES

April 27, 2011

Dear Pastor,

| am writing to request you include Information in your church service announcements about an
upcoming community meeting for the Vision 2030 Terrebonne Parish Comprehensive Plan Update
process.

On May 187 at 8200 pm. at the Terrehonne Ciwic Center, the Terrebonne Parish Consolidated
Government will conduct a commanity meeting to gve Iformation about the steps the parizh is taking
to plan for its future In a sustainable way. Parish President Miche| Clsudet, members of the Houma-
Terrebonne Regional Planning Commission and the Wision 2030 Steering Commitbee will be in
attendance to Interact with the public and the consultant team at this event.

In addition, community residents can learn of upcoming events related to the master plan in @ number
of ways by sisring up to recetve:

Electronic updates through email;

Through wehsste at,

Flyers and newsletter updates to community crsanizstions; and
Facebook notices at “Wision 2030: Terrebonne Partsh™

PR Np

The consultant team ks launching an initial autreach effort to open the process and allow YOUR voice to
be heard. If you are Interested In beins kept Informed duning the process, please call 873.0308,
Facebook “Wision 2030: Terrebonne Parish™ ar email to be added to the
communication list, and to provide the team weth mare Information about the best ways to keep the
community informed. This is the best way for wou to be on the front lines of this process.

Enclosed, you will find coples of the fiyer. 1f you need additsonal fkers or should have further guestions,
please  contact  RAlza Mueller, Outreach Manoger ot {223) 768-93060 or by emad ot
risagpfranklimindustries. net.

Sinceredy,

o Meettino

Risa Mueller

>
¥ ;}
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Additional outreach efforts included:
Chamber involvement to

henngs. "It » manst b be developed wvath rosdents

share

The vt mestmy for revadents lo bmm about the plasnng peeces will beat 6 pm ﬂ

May 38 3t $he Homm- Terrebonne Civxe Canler, 3506 Ove Conter Bl Hourmsa

Adter the May kick-off susting parnh o503k and parsb-bired placsiers will voit

rendents throwghoul Termsbocne st eight pablic meetngs i July 3od Augnst tu

pather ddeas, cotcerns sad aertsane

Adraft ples will be xasle and presciiod 1u the pablic at another st of vight puldec

mwwtngs. Then the phas go % the parak’s Plenmg Cummiseon and the Parnh

Cuomncal for sppeoval, all of wiiich o

The carrent document, adopted in 3004, stme be
vy Sar nent twu docades ated conemts af 304 strategues. Noew of the

recummendatone oe muardatel but ool g

sudd be done by spnng 2012

raads, howang. drainage ostene snd other pobibc-wetks poojects

chart lacal government » dowction

prvernrsent ofScials wee Siem tu plan

The pacids began spdatag the master plan in 200y 1o mcorpoeste changes »

popaition and costmrraraty meeds, all of whach wezv snpacted by the 2005 and 2008

harncanes. Some publc mestings werr hebd over the bt o

roemad well b the fiscd pusds beforw & plan i adupted

oupbe of years. buat thas

Oae of the main focowes in the plas » 23 enphass on korpang e parsh restbent

ssad TVerrvbaras Manrang sad Zowag Diectos Pt Coedan

“We nond W conesntrate owr pleanmy ethors on devwliping & commmraraty that can

wtiistard 3 sterm, that can bessce back after 2 harmicsas,” Goodon xsd. “I1'x net

One policy oat of the curmet master plan = the practics of

sastsl cummmmniy snd we 't baild like Shrevepoet or Dalla

wpna ket iora. s juat busldeag senserter, budding bagher, aad nderstanding we

coo denng evasctng

mnng, or lead-cee rades, i3 30 aren enly after it = 30 percont dveloped. Garden

saad that puabcy will be reviewed

“Fhat dosen't sacan we re geing o sone the pansh, though

Loceag dexygaates

Ceanden wxd

ndnidaal preces of property for commeraial. readatial or

information with area businesses
1 Email to parish employees alerting them of
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ENGAGEMENT EXESES Prior to the Round 1 metings, Franklin Industries
(Franklin), stategically implemented several

CNIyltAyQa GSIY ¢2NJ) SRproddtiegnygthasls tg angage tiexsgrrounsNmg 2 S C

leaders to assure that interactive opportunities residents and business owners potentially

abounded at each public meeting. The kickoffffected by this proposed projecRromotions of

meeting included aisioning exercisautilizing the  the meeting included the following:

postcards to offer residents an option to discuss

their concepts of a successful future for OUTBOUND COMMUNICATIONS

Terrebonne Parish. Participants shared those

concepts with the group during the meeting. ltem Details : _ _

Press Release Houma Daily Courier notified @
information, reminded weekly of upcomin
meetings and encouraged to atten
meetings. Reporter attended at least or
meeting.

Robocalls All community members listed on databas
culled out by specific area of parish 1
receive aresspecific meeting reminders b
phone

Facebook ads Ads placed to pop up on Facebook pages
people within Terrebonne Parish remindir
them of master plan process and meeting:

Church Letters Letters and flyers sent directly to pastol
acrossthe parish with items for inclusion it
church bulletins and for use in pulp
announcements

ST Flyers at Parish Additional flyers were provided to Miche
These visioning postcards were used to promote, NBAARSY(/fFdRSGOE 2FFAOS F.

the Round 1 meetings also. Copies of the yajmeetings Town Hall meetings jugtrior to the master

submitted postcards can be viewed Appendix A plan meetings

at the (_and Of_ this plannmg documenall other Website postings Website at tpcg.org was updated with ne
appendices will be found there as well. meeting information and presentatior

materials

MI Facebook postings Facebook updated with meeting reminde!
July 7¢ August 4, 2011 and growth and eventspecific invitations sent. Robus
8 Venues Distributed Across Parish outreach done to raise the number c
6:00 pm Facebook friends to over 1,000See

Appendix D for online comments received
90 attendees

Email Full database received information abo
notifications upcoming meetings, as well as electror

While public schools were out during the meeting S 6 e (0 e D e

timeframes and therefore flyer distribution
through schools was not an option, the project
team developed a number of alternative efforts.

\Jien
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PRESS RELEASE

NEWS

FOR IMMEDVATE RELEASE Far more information, contact:
June 8, 2011 Risa Mueller 225.768.9060
or Jennifer Robinson 985.873.6568

Terrebonne Parish Vision 2030 Community Meetings Slated

HOUMA - As e planning team for the Terrebonne Parish Vision 2030 Comgrehensive Plan begins its
work, input from community residents Is needed to make sure the plan is headed In the right drection.

Residents are encowaged to share Wsights about thelr neighbomood's assets and Issues in eight

s meetings set for Summer 2011, The community workshops are taking place across the parish to find out

| O what residents and business owners identfy as the lop priorities are for improvements In areas near
them. These priortes wil inform the planning team's approach o neighborhoods and specific topics,
such as infrastructure investments, housing policy, fransportation, and parks. Residents are encouraged
1o attend e workshop that is most convenient o them {o leamn about recent population and Infrastructure
changes, and to share thelr thoughts on fulure priorities — especially as they relate to sustainabiity and
resliency for the panisn.

The Vision 2030 planning process Is expected to take approximately 12 months, with two major rounds of
community meetings throughout the parsh. Once stategies are developed based on this summers
meelings, Ihose strategies wil be brough! back %o cilizens for review. The citizen input-infused
comgrehensive plan will then be uliized as a guiding force In fulure decisions made by Temebonne
Parish C and the T Parish Planning and Zoning Department, allowing
development and zoning 1o flow In a manner aligned with e community’s needs and desires.

-y

m

Workshops Inchide:

mr

Thursday, July 7. Dularge Gym, 1330 Dr. Beatrous Road, Theriot
A Tuesday, July 12: Chauvin Gym, 213 Anget Street, Chauvin
A\ Thursday, July 14 Municipal Auditorium, 500 Verret Street, Houma
Tuesday, July 19: Bayou Black Gym, 3608 Southdown Mandalay Road. Houma
Tuesday, July 26 Schriever Gym, 102 Keis! Drive, Schriever
Thursday, July 28 Gym, 107 Drive,

Tuesday, August 2. East Houma Gym, 120 Boundary Road, Houma
Thursaay, August 4. Grand Calliou Gym, 106 Sadou Drive, Dulac

m

The Vision 2030 team heid a communitywide workshop on May 16th in Houma and has steadily been
recehing requests from residents to stay informed, with Facebook and emall notfication reguests from
nearly 300 peapie o date. C can learn of events related to the masier plan
in a number of ways:

1) Emat zgucminipog.org %o pet emadl updates or call 8736363 to be added fo the maling list;

2) Visit the project website at www /Vison2030; ar

3) Stay updated through Facebook at “Vision 2030: Tesrebonne Parish™ or “Terrebonne Plan.”

e

ROBOCALL SCRIPT SAMPLE
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INFORMATIONAL FLYER

Terrebonne Parish
Comprehensive Plan

Vision 2030

Rotling Sstanatle Commurites Round I Community Input Sessions

The Vision 2030 planning team wants to hear from you!
Your voice is needed to help make Terrebonne Parish a
more sustainable and resilient community.

Attend the meeting below that's more convenient to you
All meetings are at 6:00 p.m.

Thursday, July 7 - Dularge Gym

1330 Dr. Beatrous Road, Theriot

Tuesday, July 12- Chauvin Gym

215 Angel Street, Chaavin

Thursday, July 14 - Municipal Auditorium

880 Verret Street, Houma

Tuesday, July 19 - Bayou Black Gym

3688 Southdown Mandalay Rd, Houma

Tuesday, July 26 - Schriever Gym

102 Kelsi Drive, Schriever

Thursday, July 28 - Montegut Gym

107 Recreation Drive, Montegut

Tuesday, August 2 - East Houma Gym

126 Boundary Road, Houma

Thursday, August 4 - Grand Caillou Gym

106 Badou Drive, Dulac

EMAIL DISTRIBUTIONS

Round 1 email notices were distributed on the

Hellz. 1 & caling to remind oo of the upcoming Terreborme Panish meeting in Houma on Tuesday,

schedule below to the contact database. For a

Aumist 27 Plese join s 3t the meeting b shere your thoushis sbest your commemity s neess i e 1S1ING OF persons included on project email lists,

futare. Yoo input will help 1o shape the plans for perih srowth for the next 20 yeors w0 we wani io
hear from yoea!

please sedppendix B.

S P ————— o June 20, 201% encouraging participation

on Tuesday, August 7™ at 6 p.m. Please remind all your friends and neighbors sboet the upcoming
meeting. We hope to ses you there!

at summer round of meetings

o July 8, 2011¢ reminder about summer
round of meetings

o July 28, 2011¢ encouragement for
participation in remaining meetings

GER

“w
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ENGAGEMENT EXERCISES Downtown Meetings

July 2011
The Franklin team workedlosely with project Folklife Culture Center
leaders to assure that interactive opportunities 317 Goode Street, Houma, LA
abounded at each public meeting. The Round P28 attendees
meetings included ahallenge and opportunity
identification exercise utilizing worksheets to In preparation for the downtowsspecific
offer residents an avenue to discuss their specifieneetingsscheduled for July of 2011, the project
ideas about barriers and opportunities for team implemented the following measures:
successful future plans for Terrebonne Parish.
Participants shared those concepts with the groupFLYERS DEVELOPED AND DISTRIBUTED
during the meeting.

Project team worked together to develop and
Copies of the sumitted feedback, asvell as sign distribute downtownspecific informational flyers
in sheets from this round ofmeetings, can be to community sites in the downtown area to
viewed in Appedix C promote these July 2011 meetings.

EBLAST DISTRIBUTED

o July 14, 201% notifications distributed to
full database about downtowaspecific
meetings

PRESS RELEASE
The press release figured below was developed

and disseminated to area media prior to the
downtown meetings.
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