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and capital improvements to meet these needs.
Other boards are not. Because district funding
bases vary considerably, the needs of a particular
district may not be met as equitably or uniformly
as at other districts. These are some of the
arguments—largely based on equity and
uniformity—in favor of consolidation of the
recreation districts under TPR.

On the other hand, the decentralized system of
recreation districts used on Terrebonne Parish,
has worked relatively well for decades. The type,
size, configuration, and mix of recreation facilities
in a district are based on what the voters of that
district approve and are willing to tax themselves
for. Board meetings are held in their respective
districts, so residents of each district have easier
access to these board members and the meetings
where they can more easily express their
concerns and be heard. If their concerns are not
adequately addressed, residents can take their
issues directly to the Parish Council which
appoints all board members at each recreation
district.

G. TERREBONNE PARISH PUBLIC LIBRARY
SYSTEM

The public library system

in Ter.rebonne Parish '|s errebonne
comprised on a Main Parish

Library in the City of
Houma, and eight branch
facilities around the
parish. The Main Library,
a recently constructed
award-winning facility, is the system’s flagship.
The system maintains eight branch libraries:
North Terrebonne, East Houma, Dularge, Grand
Caillou, Bourg, Montegut, Chauvin, and Gibson.
All but the East Houma branch are located
outside the City of Houma. The North Terrebonne
and Gibson branches are located to serve the
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Gray, Schriever, and Gibson communities and the
northern parts of the parish. The other branches
serve their namesake communities and the
surrounding areas in the southern part of the
parish.

The American Library Association (ALA) has
recommended specific standards of performance
in several areas of service and accessibility to
library services for public libraries. These have
been adopted by the Louisiana Library
Association  (LLA) as well. Accordingly,
accessibility standards have been set down for
urban (densely populated) areas and for rural
areas. For urban areas, this standard is
accessibility within 20 minutes travel time (one
way). For rural areas, the accessibility standard is
30 minutes travel time (one way). The eight
branch libraries allow the library system in
Terrebonne to meet the accessibility standards
for rural areas. Along with the Main Library, and
the East Houma and North Terrebonne branches,
the urban standard of accessibility (20 minutes
travel time one way) is also met.

In describing these various standards, the ALA
and LLA define Levels of Service in many areas of
performance and further categorizes them
according to three levels: Essential; Enhanced;
and Excellent. Such standards are defined for
these three levels in the areas of staffing, service
hours, and types of services offered, to name a
few. For example, staffing levels for the Librarian
position (which is defined as meeting certain
basic qualifications) are set down as follows:

e FEssential: 1 Librarian for each 12,000 of
population in the community

e Enhanced: 1 Librarian for each 10,000
population

e Excellent: 1 Librarian position for each 8,000
population
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For total Staffing, the Levels of Service are as
follows:

e FEssential: 1 staffer for each 2,500 population
in the community

e Enhanced: 1 staff position for each 2,000
population

e FExcellent: 1 staff position for each 1,500
population

Regarding Service Hours, Levels of Service are
defined by population served, with Terrebonne
Parish falling into the 100,000 to 199,000
population category. For this service standard the
Levels of Service are the following:

e FEssential: Open 60 hours per week

e Enhanced: 65 hours per week

e Excellent: Library facilities are open 70 hours
per week

According to library personnel, the Terrebonne
Parish Library system meets the Enhanced Level
of Service in almost every measure, and has
achieved the Excellent level in a few. The library
system set this level of achievement as its goal a
few years ago and has striven to attain it.

Recent figures compiled for the Terrebonne
Parish Library system include the following:

e Annual visits: 249,240
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e No. books and serial volumes: 247,530

e Audio materials: 3,552

e Video materials: 4,673

e Annual Circulation: 310,555

e Loans to other libraries: 746

e Loans received from other libraries: 2,332

e 54 internet terminals for the general public

e Average number of users of electronic
resources per week: 597

e Annual operating income from local sources:
slightly more than $3.9M

e Annual operating income from state sources:
approx. $30K

At this time the library system is in the midst of a
renovation program for its branches. It has
recently completed a rebuild/expansion of the
North Terrebonne branch as well as renovations
to the East Houma, Dularge, and Grand Caillou
branches. Improvements are in the works for the
Bourg, Montegut, Chauvin, and Gibson branches.
Expansion and possible relocation to
accommodate larger facilities are in the works for
these branches as the Library Board of Control is
researching available property for new library
sites in each of these communities.

Clearly, the public library system in Terrebonne
Parish is done much to position itself to continue
to offer excellent services to the people of the
parish. With the high standards it has achieved
and maintains, as well as the new and/or
renovated facilities it operates around the parish,
the Terrebonne Parish Library will be able to
handle the expected growth in the parish without
undue strain on its resources or its ability to
continue to provide excellent service.
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